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SECTION 1

EXECUTIVE SUMMARY
Domain Convention Center LLC (“The Domain Companies”, “Domain” or “Developer”)
is pleased to submit our response to the Ernest N. Morial New Orleans Exhibition
Hall Authority (the “Authority”) Request for Proposals for the master developer and
development plan of 22-acres in the City of New Orleans (“Seaport New Orleans”,
“Seaport”, “Project” or “Site”). Together, with our development team (“Team”
or “Development Team”) and in close collaboration with our diverse network of
community organizations, Domain’s plan is to create transformative impact and
economic development supported by visually inspiring urban design unlike anything in
New Orleans today. Positioning our City for the future, Seaport New Orleans creates a
true and inclusive neighborhood connected to the surrounding Warehouse and Lower
Garden Districts while providing unique amenities serving both visitors and locals
alike. We will execute that vision with the assistance of the world-class Development
Team that will be committed to diversity and inclusion across all phases of the Project.
Domain will maximize SEB/DBE participation through partners, consultants, vendors
and service providers as further detailed in Section 7.
TEAM
The Domain Companies is a national real estate development and investment firm focused on making a positive and lasting social,
economic and physical impact on the communities in which we build. Domain is responsible for a diverse range of innovative projects
including affordable, mixed-income and luxury apartments, condominiums, hospitality, retail, entertainment venues and creative
workspace. Domain has advanced over $500 million in successful Downtown New Orleans investments including; The South
Market District – New Orleans’ first master-planned, mixed-use, transit-oriented development; The Ace Hotel and Maison de la Luz –
groundbreaking, locally-focused hospitality and entertainment concepts; and The Shop – an office and coworking concept supporting
creative industries, entrepreneurship and economic development. Our success is a result of our community-focused approach,
collective entrepreneurial spirit and the unique skills and experience of our people.
Domain has assembled a uniquely diverse and highly-qualified Development Team to execute the proposed Project. Our Team is
enthusiastic and confident about the once-in-a-lifetime opportunity to forge partnerships with stakeholders City-wide to create a
catalytic Project that enhances the positioning of the Authority and New Orleans by solidifying its place as a center of innovation in
technology, sciences and creative industries. Please see Section 2 for more information about the Development Team.
Members of the Development Team include S9 Architecture, an award-winning New York-based architecture and planning firm
dedicated to designing buildings and neighborhoods that respectfully integrate and enhance communities and cities. S9 is responsible
for current and completed projects such as the Ponce City Market master plan (Atlanta), Empire Stores (Brooklyn), Brooklyn Navy
Yards (Brooklyn) and Pier 70 (San Francisco). Joining S9 is New Orleans-based EskewDumezRipple (EDR), an internationally
recognized and nationally honored architecture, interior and urban planning firm. EDR is known in New Orleans for design work on Ace
Hotel, The Beacon at South Market (both Domain projects) and Crescent Park. S9 and EDR will be supported by Colloqate Design
(New Orleans) and Rome Architects (New Orleans-DBE) in consultation with Buro Happold Engineering and Flick Engineering (New
Orleans – SEB/DBE). The Project’s landscape architect SCAPE (New Orleans-DBE), whose work has led to several national and local
awards, will be responsible for the Project’s public realm and resiliency. SCAPE is currently completing design for China Basin Park in
San Francisco and recently completed the Pensacola Waterfront Framework Plan.
Leading the Seaport construction will be New Orleans-based Palmisano Construction. With a new headquarters building just blocks
from the proposed Project, Palmisano is a rapidly scaling commercial and civil construction firm completing over 75 large-scale
projects with annual revenues of $100 million and 130 employees - $234 million in hospitality and/or mixed-use projects completed in
the past 24 months alone. Palmisano will be in partnership with Malin Construction (New Orleans-SEB/DBE) and CDW Services (New
Orleans-SEB/DBE) both providing project management support and construction services.
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SEAPORT NEW ORLEANS
OUR HISTORY. OUR FUTURE.
The following summarizes key elements of our vision for the three-phased and 2.2 million sf Seaport New Orleans development
further detailed in Section 3:

WORLD-CLASS PLANNING AND DESIGN, THE SUSTAINABLE
NEW ORLEANS NEIGHBORHOOD OF THE FUTURE.
Seeking to set a world-wide example for sustainable urban design, the Seaport is comprised of ten cohesive but architecturally distinct
structures. The Seaport will target LEED for Neighborhood Development certification, with individual project elements pursuing
multiple other green certifications.

ACTIVATED AND CONNECTED PUBLIC SPACES,
A REIMAGINED WATERFRONT
The Seaport is designed to enhance social resilience and connectivity through enhanced cultural and recreational areas running west
on Tchoupitoulas Street and south from Race Street towards the waterfront. Domain will work with the Authority, the Port, Tulane and
the City to reposition existing uses along the river, opening up the area in front of the Seaport for redevelopment. Additionally, Domain
will work with the Authority to create a financial structure that leverages revenues from other project components to help capitalize the
creation of these spaces and fund their ongoing maintenance. Elements include:
•

Tchoupitoulas Streetscape, reimagined as a green buffer shaded by canopy trees, protecting pedestrian users.

•

The Linear Park, extended, creating connectivity between the Convention Center and the Seaport.

•

Race Street, the spine of the district connecting Coliseum Square, Annunciation Park, the Seaport and the River. Widened
to form a 1.5-acre plaza with a multipurpose lawn that prioritizes pedestrian use.

•

Waterfront Park, the centerpiece of the Seaport vision is a redeveloped riverfront that serves as a magnet for residents
and visitors. On the eastern side of the park, the “Batture” Forest is a lush and forested area with intimate programing.
The River Window acts as a focal zone of large civic steps that provides access to the river; and on the west side, Festival
Square creates a large and flexible plaza, repurposing the existing structure as a multi-use festival pavilion.
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THE SHOP AT THE SEAPORT –
CREATIVE OFFICE /
ACCELERATOR / INCUBATOR /
INCLUSIVE GROWTH ENGINE
Modeled after the highly successful The Shop at the
Contemporary Arts Center, New Orleans, the 150,000sf office
building will anchor the Seaport and will be programmed
to become the physical embodiment of “GNO Future”. In
collaboration with GNO, Inc., The Shop at the Seaport will focus
on seven unique verticals providing customized spaces to help
those industries grow. The Shop at the Seaport and its modern,
architecturally striking building will place the Authority at the
center of innovation and New Orleans’ economic future.
•

Film, partnering with the New Orleans Film Festival and New Orleans Film Society featuring specialized post-production
studio space and equipment. Providing media training and production resources for over 40 years, New Orleans Video
Access Center will move to The Shop.

•

Music, supporting GNO, Inc.’s New Orleans Music Economy Initiative, creating jobs in the business of music including IP
management, production, publishing, artist management, law and finance.

•

Technology, including gaming, digital media and software. The Shop will support the growth of New Orleans as a tech
center, providing the state-of-the-art office space necessary to attract and retain these businesses as they grow.

•

Culinary Arts, supporting the growth of the culinary industries, a 5,000sf commercial commissary kitchen and food lab
aimed at launching and growing local culinary businesses that ties into a 5,000sf event space from My House Events
(New Orleans DBE) and supported by Liberty’s Kitchen.

•

Creative Industries, featuring a 10,000sf of arts-focused maker space aimed at supporting New Orleans’ cultural
economy. Partnering with the Arts Council, Airlift and the CAC to connect with the City’s diverse creative communities
and create cross cultural bridges between our City and the world.

•

Environmental Management, The Shop will seek to become the center of the Environmental Industry, support GNO,
Inc. initiatives in Coastal Restoration, Greater New Orleans Urban Water Place and Everlab, and supporting the growth
of business specializing in environmental engineering, environmental design and construction, environmental finance and
investment, water management, restoration and disaster recovery.

•

Entrepreneurship/Workforce Development, fostering existing and new partnerships with organizations and initiatives
including GNOu, Tulane Lepage Center for Entrepreneurship and Innovation, Idea Village and The New Orleans
Business Alliance.

TRANSIT-ORIENTED, GREEN, MIXED-USE, MIXED-INCOME RESIDENTIAL
The program features 845 Class-A residential units with 560 units delivered in the first two phases. Mixed-income housing is
essential to creating a truly inclusive and sustainable community and is vital to the economic health of our City and Downtown. At least
30% of Seaport housing will be affordable, with 20% of the units affordable at 50% area median income and 10% affordable at 100%
median.

UNIQUE, INNOVATIVE AND AUTHENTIC HOSPITALITY
Domain will continue to set a new bar in the lifestyle and luxury segments, attracting an exciting new concept to the market and adding
200 hotel keys. Programmed as part of Phase 3, Domain will run an international RFP process to select an operating partner/brand for
the Site, leveraging its industry relationships.
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DISTINCTIVE CULTURAL AND EDUCATIONAL CENTER, MUSEUM AND
PERFORMANCE SPACE
Featuring a 38,000sf cultural hub, planned in partnership with Colloqate and programmed with Spears Group. Dedicated to bringing
together people, organizations and businesses from across New Orleans, the hub will partner with a diverse collection of organizations
to feature permanent and rotating exhibits dedicated to African American history and civil rights in New Orleans, the South and
throughout the world.

ENGAGING AND ENERGIZED RETAIL AND FOOD & BEVERAGE
Appealing to a wide range of visitors and locals, and providing the services and amenities needed to support a vibrant community.
Leveraging our experience in hospitality design and operations, we have programmed a range of products from larger-scale
destinations with entertainment to locally-focused neighborhood establishments. The following is a summary of the anchor
components of the 325,000sf retail program.
•

Alamo Theater, 30,000sf, 10-screen movie theatre with a rooftop screen and beer garden.

•

Theater by Live Nation, 80,000sf, programmed year-round, will draw upwards of 250,000 people to the site annually.

•

Urban South Brewery, Tap Room and Restaurant, 41,000sf, with the capacity to support an indoor/outdoor taproom and
beer garden and a restaurant for one of New Orleans’ largest and most popular brands.

•

Painted Pin/Painted Alley, 15,000sf experiential retail combining an upscale boutique bar and restaurant with bowling,
gaming and live entertainment.

•

My House Event Space, 5,000sf event space that will link to a 5,000sf commissary kitchen/incubator/food lab operated
by The Shop with support from Liberty’s Kitchen.

•

Rouses Grocery/Pharmacy, 15,000sf full-service grocery store and adjacent 10,000sf drug store/pharmacy having an
immediate impact on the area.

•

Kaleidoscope Early Learning, 15,000sf, 100-seat childcare for young children (infants through preschool) helping to
attract residents and businesses and supporting the existing community and workforce.

•

Fitness/Wellness Center, 10,000sf featuring state-of-the art equipment and wide variety of classes and programs,
offering the most comprehensive wellness programs in New Orleans.

OPEN SPACE ACTIVATION AND
ATTRACTION
Seaport Productions is a 50%/50% joint venture formed
between The Domain Companies and Spears Group (New
Orleans – SEB/DBE), an award-winning public relations and
marketing firm. Spears’ non-profit affiliate, Fest for Good, is
responsible for producing major events including the National
Fried Chicken Festival which attracts over 175,000 attendees.
Seaport Productions will be responsible for activating the
Seaport open spaces with over 150 diverse events per year
and in partnership with Arts Council (art markets), Market
Umbrella (farmers market), outdoor fitness and yoga classes,
performances, outdoor movies and festivals. Additionally, Seaport
Productions will launch a Festival Incubator Program, dedicated
to creating opportunities for aspiring producers and managers.

SECTION 3

/

GENERAL PROJECT NARRATIVE

THE DOMAIN COMPANIES

4

TIMELINE
The scale, diversity and relationship of uses in Seaport New Orleans were programmed to allow for the majority of the Site and
activities to be delivered in the first two phases. Assuming an expeditious award, diligence and negotiation process, Domain has
scheduled starting construction on Phase 1 (consisting of 300 residential units and 56,000sf retail) by June 2021 and Phase 2
(consisting of 260 residential units, 230,000sf retail, 150,000sf office and 40,000sf cultural space) by January 2022. The Domain
Companies intends to run portions of the schedule concurrently to maximize efficiency. The development schedule detailed in Section
4 was created together with our Development Team and based on similar work in New Orleans.

FINANCIAL PROPOSAL
The Domain Companies has extensive experience in structuring and developing projects with ground leases including those financed
with public-private partnerships, LIHTC, tax-exempt bonds and agency financing. In New Orleans, The Domain Companies has an
exemplary track record for successfully utilizing each proposed element of the structure with each agency, program and proposed
capital provider including Goldman Sachs, Jones Lang LaSalle, Iberia Bank, Hancock Whitney Bank, Finance Authority of New
Orleans (FANO) and the Louisiana Housing Corporation (LHC). Special consideration was given to the proposed ground lease
structure to satisfy these financial resources.
The proposed ground lease structure was designed to enable the project to advance in the short term and in the most efficient manner
possible. This enables the Authority to accomplish its goal of activating the site immediately with a sustainable community that provides
resources and amenities to attract, grow and service Convention Center business. Further, the structure was designed to provide the
Authority with significant upside over time, providing appreciation and growing revenue streams as the Seaport develops and stabilizes.
Please see below for a financial summary of the proposed ground lease and Section 5 for details:

GROUND LEASE - 75 YEARS
					PHASE 1 		 PHASE 2 		 TOTAL

LAND SF 					312,047 			446,760 			758,807

Upfront Payment at Construction Closing

1,000,000 		

1,500,000 		

2,500,000

Payments During Construction Period 		

325,000 			

350,000 			

675,000

Initial Base Rent at Stabilization 		

500,000 			

400,000 			

900,000

% Rent Above NOI Hurdle			

5.00% 			

5.00%

NPV Base Rent @ 5.0% Discount Rate 		

11,159,374 			

9,363,991 		

20,523,365

NPV % Rent @ 5.0% Discount Rate		

3,988,126 			

13,645,456 		

17,642,582

NPV Base & % Rent				15,147,500			23,018,447 		38,165,947
NPV per Land SF 				48.54 			51.52 			50.30

Total Cash Flows to Authority 			
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SECTION 2

DEVELOPMENT TEAM
In pairing local organizations with nationally recognized firms, The Domain Companies
has assembled a talented team of industry-leading, world-class professionals to
execute the proposed Convention Center development. The Domain Companies
possesses extensive experience with public/private partnerships, land-use,
development, sustainable design, investment in multiple cycles and markets locally
and nationally. Additionally, members of the The Domain Companies’ team have
collaborated in the past to deliver outstanding mixed-use developments.
DEVELOPMENT PARTNERS
COMPANY & ROLE

The Domain Companies			

Developer/Production Partner

				Spears Group (SEB/DBE)			Production Partner
				S9 Architects				Architecture & Design
				EskewDumezRipple			Architecture & Design
				Rome Office (DBE) 				Architecture & Design
				SCAPE (DBE)				Landscape Architect
				Colloqate Design				Architecture & Design
				Buro Happold Engineering 			Engineering
				Flick Engineering Professionals (SEB/DBE)

Engineering

				Palmisano LLC				General Contractor
				CDW Services, Inc. (SEB/DBE)		General Contractor
				Malin Construction Company(SEB/DBE)

General Contractor

				Goldman Sachs				Capital Partner
				Jones Lang LaSalle				Capital Partner
				Iberia Bank				Capital Partner
				Hancock Whitney Bank			Capital Partner

KEY PERSONNEL
PROJECT EXECUTIVES

Matthew Schwartz, co-CEO			

The Domain Companies

				Chris Papamichael, co-CEO			The Domain Companies
				Cleveland Spears, Principal			Spears Group

ARCHITECTURE & ENGINEERING John R. Clifford, Founding Principal		

S9 Architecture

				Dryden Razook, Associate Principal		S9 Architecture
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Canelle Legler, Senior Associate 		

S9 Architecture

				Pascal Sablan, Senior Associate		S9 Architecture
				

Steve Dumez, FAIA & Principal 		

EskewDumezRipple

				Jose Alvarez, Principal			EskewDumezRipple
				

Jill Traylor, Director of Interior Design		

EskewDumezRipple

				Jason Richards, Senior Associate		EskewDumezRipple
				Amanda Rivera, Senior Associate		EskewDumezRipple
				Hussein Alayyan, Architect			EskewDumezRipple
				Melissa Rome, Partner			Rome Office
				Brian Rome, Partner			Rome Office
				Mollie Burke, Architect			Rome Office
				Jiayi Hong, Architect			Rome Office
				

Kate Orff, Founder & Principal		

SCAPE

				

Alexis C. Landes, Managing Principal		

SCAPE

				Chris Barnes, Studio Director/NOLA		SCAPE
				Lee Altman, Associate			SCAPE
				

Mary Catherine Miller, Landscape Designer

SCAPE

				Bryan Lee Jr., Principal			Colloqate Design
				John Ludlam, Design Organizer		Colloqate Design
				David Herd, Partner 			Buro Happold Engineering
				

Christopher Rhie, Associate Principal 		

Buro Happold Engineering

				Heidi Creighton, Associate Principal		Buro Happold Engineering
				Kathleen Hetrick, Senior Engineer		Buro Happold Engineering
				Sara Kingman, Engineer			Buro Happold Engineering
				Richa Yadav, Consultant 			Buro Happold Engineering
				Lorey Flick, Principal			Flick Engineering Professionals
				

Steve Pinto, Senior Electrical Engineer		

Flick Engineering Professionals

CAPITAL PARTNERS

Yarojin Robinson, Vice President		

Goldman Sachs

				

Tim Leonhard, Senior Managing Director

Jones Lang LaSalle

				

Christopher Peck, Senior Managing Director

Jones Lang LaSalle

				

Susan Pereira, Senior Vice President 		

Iberia Bank

				

Carl Yoder, Senior Vice President 		

Hancock Whitney Bank
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GENERAL CONTRACTOR

Wesley J. Palmisano, Founder			

Palmisano LLC

				Christopher D. Walker, Owner			CDW Services, Inc.
				

Malin Kvist Maitrejean , Owner 		

Malin Construction Company

				

Nick Moldaner, Strategic Growth Leader

Palmisano LLC

				

Brad Shannon, Team Leader, Commercial

Palmisano LLC

				Joe Yenni, Pre-construction Leader		Palmisano LLC
				

Brett Ruppel, Team Leader, Civil		

Palmisano LLC

				Trevor Adam, Field Leader			Palmisano LLC
				Tanya Freeman, Administration Leader		Palmisano LLC

OTHER KEY PERSONNEL

Aaron Amitin, COO 				

The Domain Companies

				Vincent Keeler, CFO			The Domain Companies
				Gregory Cola, Development Director		The Domain Companies
				

Darren Williams, Construction Director 		

The Domain Companies

				Mary McCullough, Community 		The Domain Companies
				Engagement Director
				Michael Glenboski, Development Manager

The Domain Companies

				

The Domain Companies

Darik Fernandez, Regional Manager 		

				Pamela Meyer, Community Director		The Domain Companies
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PRIMARY POINT OF CONTACT FOR THE DOMAIN COMPANIES
The Domain Companies’ Director of Development Gregory Cola will be the primary point of contact for the Developer and is hereby
designated to receive subsequent communications from the Authority with respect to the RFP. Contact information is as follows:

Gregory Cola
The Domain Companies
The Shop at the Contemporary Arts Center
900 Camp Street, Suite 401
New Orleans, LA 70130
T: 504.301.0014 x2839
gcola@thedomaincos.com

OTHER DEVELOPMENT TEAM POINTS OF CONTACT
Cannelle Legler
Senior Associate
S9Architecture
460 West 34th Street, New York, NY 10001
T: 646.677.3054 / M: 917.510.5645
c.legler@s9architecture.com
Jason Richards, AIA, LEED AP BD+C
Senior Associate
EskewDumezRipple
365 Canal Street Suite 3150, New Orleans, LA 70130
T: 504.561.8686 / M: 504.810.7853
jrichards@eskewdumezripple.com
Alexis C. Landes
Managing Principal
SCAPE Landscape Architecture DPC
277 Broadway Ninth Floor, New York, NY 10007
316 Saint Joseph Street, New Orleans, LA 70130
T: 212 462 2628 x 110 / M: 617 970 3896
alexis@scapestudio.com
Bryan Lee, Jr.
Colloqate Design
4025 Ulloa Street, New Orleans, LA 70119
T: 504.617.4553
bryan@colloqate.org
Nicholas Moldaner
PALMISANO
1730 Tchoupitoulas Street, New Orleans, LA 70130
T: 504.620.8022 / M: 504.402.2245
nmoldaner@wjpalmisano.com
Yarojin Robinson
Goldman, Sachs & Co.
200 West Street, 27th Floor, New York, NY 10282
T: 212.357.2315
yarojin.robinson@gs.com
Tim Leonhard
JLL Capital Markets
Jones Lang LaSalle Americas, Inc.
T: 817.310.5800 / M: 504.458.1626
tim.leonhard@am.jll.com
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Christopher Peck
JLL Capital Markets
Jones Lang LaSalle Americas, Inc.
T: 212.632.1812 / M: 516.313.9155
christopher.peck@am.jll.com
Susan Pereira
iBERIABANK
T: 504.310.7407
spereira@iberiabank.com
Carl Yoder
Hancock Whitney Bank
701 Poydras Street, Suite 1500, New Orleans, LA 70139
T: 504.552.4593
carl.yoder@hancockwhitney.com
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ORGANIZATIONAL CHART
An Organizational Chart outlining the roles, responsibilities, and relationships between/among the Development Team members is as follows. A more detailed description of the roles, responsibilities, and experience of each Development Team member is provided within.

ERNEST N. MORIAL NEW ORLEANS EXHIBITION HALL AUTHORITY

DEVELOPER

PRODUCTION PARTNER

DOMAIN CONVENTION CENTER, LLC / SEAPORT NEW ORLEANS, LLC

SEAPORT
PRODUCTIONS LLC

THE DOMAIN COMPANIES

ARCHITECTURE & DESIGN

S9 ARCHITECTURE

ESKEW DUMEZ RIPPLE

John R. Clifford
Founding Principal

Steve Dumez
FAIA & Principal

Dryden Razook
Associate Principal

Jose Alvarez
Principal

Canelle Legler
Senior Associate

Jill Traylor
Director of Interior Design

Pascal Sablan
Senior Associate

Jason Richards
Senior Associate

ROME OFFICE
Melissa Rome
Partner
Brian Rome
Partner
Mollie Burke
Architect
Jiayi Hong
Architect
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Amanda Rivera
Senior Associate
Hussein Alayyan
Architect

COLLOQATE DESIGN
Bryan Lee, Jr.
Principal
John Ludlam
Design Organizer

TEAM COMPOSITION & RESPONSIBILITIES

Matthew Schwartz
Co- CEO

Aaron Amitin
COO

Gregory Cola
Development Director

Mary McCullough
Community Engagement Director

Darik Fernandez
Regional Manager

Chris Papamichael
Co- CEO

Vincent Keeler
CFO

Darren Williams
Construction Director

Michael Glenboski
Development Manager
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THE DOMAIN COMPANIES
ABOUT THE DOMAIN COMPANIES
The Domain Companies is a real estate investment and development firm that believes
in the power of community. We leverage the diverse experience and capabilities of our
people, close collaboration with partners, and a distinct focus on innovative design and
sustainability to bring inspired solutions to highly complex projects.
With over $1 billion in mixed-use real estate development nationwide, Domain has an established track record for identifying emerging
markets early and generating significant value through creative acquisition, design, and financing strategies. We consistently introduce
best-in-class assets across a wide range of product types, maintaining their position through exceptional management.
At the heart of Domain’s long-term investment approach is our mission to create true community value. Our sustained engagement
effort serves to enhance the lives of our residents, support local businesses, and lay the foundation for future progress and stronger
communities

CULTURE AND COMMUNITY
At Domain, we are committed to engaging with and giving back to the communities in which we build. We strive to maximize impact and
positive change in our communities through our dynamic community engagement efforts.
We have developed a multi-tiered approach designed to achieve measurable outcomes that advance the life trajectories of low-income
residents, promote community-wide healthy living and cultural enrichment, create opportunities for young people, and strengthen
workforce development.

OUR PILLARS OF IMPACT
RESIDENT SERVICES

Domain strives to provide our residents in-need with support services and valuable growth and development opportunities. Dedicated
resident services efforts include events focused on employment literacy and life skills training, health and wellness workshops, familyfocused activities, and arts and cultural excursions.
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COMMUNITY ENGAGEMENT

Domain believes in facilitating resident and employee volunteer opportunities that support the communities where we build. Annual
community days allow all Domain employees to contribute to major volunteer projects, and events are scheduled throughout the
year to support community initiatives and local non-profits. In 2018, our New York team members worked with the Gowanus Canal
Conservancy to help rehabilitate the waterfront and ensure the land around the canal is accessible and clean for the surrounding
community
Domain takes an active role in local philanthropic efforts, including working on dedicated projects with New Orleans organizations like
Liberty’s Kitchen and Market Umbrella, and providing pro-bono consulting and development work for New York Common Pantry.

MY COMMUNITY PROGRAM

Domain’s MyCommunity program partners each of our properties with three local non-profit organizations and facilitates donations and
volunteer opportunities from our residents. Upon lease signing or renewal, residents assign a donation from Domain to one of these
partners, creating steady and significant financial support. Each property strengthens this relationship through ongoing volunteerism,
specialized holiday programs, collection drives, and more.
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COMMUNITY LEADERSHIP

Supporting employees as they pursue their philanthropic passions is an important aspect of Domain’s culture. Our team members
share their skills and knowledge with MyCommunity partners and provide support through volunteer time-off days.
Domain maintains memberships to a number of regional trade organizations and sponsors employee membership to organizations
like the Institute of Real Estate Management (IREM), Urban Land Institute, Brooklyn Chamber of Commerce, Women in Housing and
Management, and more.
Our employees serve as board and committee members for a variety of organizations, including Liberty’s Kitchen, Greater New
Orleans, Inc., Ogden Museum of Southern Art, Arts Council of New Orleans, New Orleans Chamber of Commerce, Idea Village, New
Orleans Children’s Museum, Tulane A. B. Freeman School of Business, Tulane Hillel, Tulane Entrepreneurial Hospitality Program, Roots
of Music, CASA New Orleans, Ronald McDonald House Charities, New Orleans Airlift, Student & Academic Outreach Board of IREM,
Project REAP, and the Greenpoint Community Advisory Board.

2019 COMMUNITY IMPACT AT-A-GLANCE
MyCommunity encompasses corporate donations, volunteerism, support, and advocacy.
•

21 MyCommunity Non-Profit Partners

•

2,122 My Community Non-Profit Selections

•

$50,983 in MyCommunity Non-Profit Selection Donations

•

$143,265 in Additional Contributions and Sponsorships

•

929 Resident Events

•

5,906 Residents in Attendance at Resident Events

•

1,717 Employee Volunteer Hours

•

$42,392 in Volunteer Hours Value ($24.69 per hour)
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RECOGNITION
Thanks to our dedicated team and clear focus on design and community, we have been
recognized with awards across design and development, organizational culture, and
community engagement. Below is a sampling of our recent honors.
DESIGN & DEVELOPMENT

COMMUNITY & SUSTAINABILITY

Interior Architecture Honor Award
The Shop at the CAC
American Institute of Architects New Orleans

Community Impact Gold Award
The Beacon at South Market
Multi-Housing News

Good Design is Good Business Award
The Shop at the CAC
Architectural Record

T.G. Solomon Award for Entrepreneurship and
Civic Engagement
Matt Schwartz
NOLA Media Group

Excellence in Historic Preservation
Ace Hotel New Orleans
Louisiana Landmarks Society
Lifestyle Public Space Award
Ace Hotel New Orleans
Hospitality Design Magazine
Best Mixed-Use Project Aurora Award
The Addison, The Beacon at South Market,
The Paramount at South Market
Southeast Building Conference
Project of the Year
Eleven33, The Preserve, The Meridian,
Park Lane at Sea View, The Rebirth of Tulane Avenue
Multifamily Executive
Readers’ Choice Award
The Preserve, Spring Creek Gardens, The Crescent Club,
Markham Gardens, Gold Seal Lofts, Eleven33
Affordable Housing Finance

Best Affordable Community
Park Lane at Sea View
National Association of Home Builders
Big Apple Brownfield Award – Green Building
Eleven33
New York City Brownfield Partnership
Community Service Award
The Domain Companies
Louisiana Housing Finance Agency
Best Community Service
The Domain Companies’ New Orleans Redevelopment Efforts
Multifamily Executive

LEADERSHIP
CEOs of the Year
Matt Schwartz and Chris Papamichael
Biz New Orleans

CULTURE
2016, 2017, & 2018 Best Places to Work
The Domain Companies
New Orleans CityBusiness
Top Workplaces
The Domain Companies
NOLA.com/The Times-Picayune
NOLA 100 Awardee
The Domain Companies
New Orleans Entrepreneur Week
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300 for 300 Tricentennial Honoree (The 300 People
Who Made New Orleans)
Matt Schwartz
NOLA Media Group / The Times-Picayune
Entrepreneurs of the Year
Matt Schwartz and Chris Papamichael
Tulane University
Young Leadership Council Role Model
Matt Schwartz
Young Leadership Council
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IN THE NEWS
“[Domain’s] holistic approach may set a strong example to other developers around the
nation who are currently shaping the future of our communities.” - Forbes

Thanks to our innovative projects and dedication to making impactful change in our communities, we have been featured in high-profile
print and digital publications. Below is a sampling of our recent press mentions.

“How One Firm’s Approach is Energizing Community-Driven
Development in New Orleans”
Forbes
“Design-Conscious Co-Working Spaces Around the World”
Wallpaper
“How Mixed-Use Design is Stealing the Show”
Multi-Housing News
“In New Orleans, a Test of Mixed-Income Housing”
The New York Times
“New Orleans Gets a Crop of New Condos”
The Wall Street Journal
“Salt Lake City Makes Its Mark on the Global Architecture Map”
Wallpaper
“Best New Hotels in the World: Hot List”
Conde Nast Traveler
“He’s Reclaiming New Orleans, One Blighted Neighborhood at
a Time”
NOLA.com/The Times-Picayune
“Best New Hotels in the U.S. South”
CNN
“Domain Dominates: CEO of the Year”
Biz New Orleans
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“Where to Eat and Drink in New Orleans Right Now”
Food & Wine
“The Most Anticipated Hotel Openings of 2019”
Vogue
“Miami’s Untitled Art Lounge Previews Maison de la Luz”
Surface
“Innovative Mixed-Use Project Looks to Transform Salt Lake
City Downtown District”
MultifamilyBiz.com
“Brooklyn Brownfield Transformed into Mixed-Income
Housing”
Affordable Housing Finance
“New Orleans Condo Towers Rise in the Big Easy”
Financial Times
“The Best New Food and Art in New Orleans Right Now”
Bloomberg
“The South Market District is the Trendiest Place to Stay in
New Orleans”
Observer
“Domain Cos.’ Young Founders Make Big Impact in New
Orleans”
Multifamily Executive
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THE DOMAIN COMPANIES TEAM
The unique skills and experience of our team and the driven, entrepreneurial spirit of our
organization allow us to create properties that stand apart through world-class design
and extraordinary management. From Domain Companies’ executive team to corporate
leadership and on-site property staff, we’re dedicated to nurturing the diverse skill sets
of our team members while promoting advancement and longevity within the company.
PROJECT EXECUTIVES
MATT SCHWARTZ
CO-CHIEF EXECUTIVE OFFICER
Matt co-founded Domain in 2004 and is responsible for its
strategic direction, oversight of operations, and pursuit of new
investment opportunities. Matt leads development and corporate
financing, transaction structuring, and community engagement.
Over the past 20 years, Matt has been involved in over $2 billion
of development and capitalizations in virtually every sector of the
real estate industry.
Prior to launching Domain, Matt was a senior vice president at
Related Cos., responsible for the acquisition and development of
multifamily properties throughout the U.S. Matt holds a Bachelor
of Science degree from the A. B. Freeman School of Business at
Tulane University. He supports a variety of advisory and non-profit
organizations, including serving as a member of the A.B. Freeman
School of Business Council; on the boards of Idea Village, Greater
New Orleans, Inc., Ogden Museum of Southern Art, Arts Council
of New Orleans, and Tulane Hillel; and as Chairman of the Board
of Liberty’s Kitchen.

CHRIS PAPAMICHAEL
CO-CHIEF EXECUTIVE OFFICER
Chris co-founded Domain in 2004 and is responsible for its
strategic direction, oversight of operations, and pursuit of new
investment opportunities. Chris leads development acquisitions,
design, and construction. He has extensive experience in the
identification and execution of investment opportunities across
diverse markets and sectors, and has been involved in the
acquisition and development of over 10,000,000sf of real estate
that includes multifamily, hospitality, retail, and office projects.
Prior to launching Domain, Chris held positions at some of the
country’s largest and most respected real estate development
and investment firms, including W&M Properties (now Empire
State Realty Trust) and Crescent Heights. Chris holds a Bachelor
of Science degree from the A. B. Freeman School of Business
at Tulane University. He serves on the board of the Louisiana
Children’s Museum.
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AARON AMITIN
CHIEF OPERATING OFFICER
Aaron leads Domain’s unique approach to hospitality and service, overseeing the company’s
property and portfolio management platforms. Aaron positions Domain as an industry leader
in management program quality, performance and compliance management, new technology
utilization, and comprehensive training programs.
Before joining Domain in 2007, Aaron was an assistant vice president at Related Cos., responsible
for originating, structuring, and closing multifamily acquisitions across the U.S. Prior to his time at
Related, Aaron worked with Teach For America. He holds a Bachelor of Arts from the University of
Pennsylvania, and a Master of Arts from Columbia University.

VINCENT KEELER
CHIEF FINANCIAL OFFICER
Vincent manages Domain’s accounting, treasury, and risk management functions, supporting
the utilization of creative financial tools to execute complex development transactions and an
institutional-quality reporting and compliance platform.
Before joining Domain in 2008, Vincent was CFO of Metro Loft Management, a specialist in
large-scale historic conversions in Downtown NYC. Prior to Metro Loft, Vincent worked in public
accounting at Mazars and CohnReznick’s real estate and tax consulting departments. Over the
past 20 years, Vincent has played a key role in over $3 billion in transactions. He holds a Bachelor
of Science in Accounting from Mount St. Mary’s University in Maryland.

OTHER KEY PERSONNEL
ESTHER ALEXANDER
COMPLIANCE & RISK DIRECTOR
Esther is responsible for the day to day operations relating to compliance and risk management.
She reviews files to assure compliance with all state agencies, leases and lease renewals for
accuracy, and drafts contracts and hold harmless agreements. Additionally, she offers support
to the Regional Managers of both regions and works closely with the Executive Vice President
on special projects. Prior to becoming the Compliance and Risk Manager, she was the Property
Manager for Markham Gardens for several years. Esther holds a Certification as a Registered
Apartment Manager.

JAMI BILIBOACA
HUMAN RESOURCES DIRECTOR
Jami is leading the charge in Domain’s efforts to create an inclusive and innovative culture. She is
responsible for developing the HR strategies, processes and programs that align the company’s
business objectives with its core values. Key responsibilities include culture and engagement,
talent strategy and succession planning, organizational design, leadership development, total
rewards, and HR compliance. Jami joins Domain with over 12 years of HR experience in the
staffing, travel/tourism, and retail industries. Most recently, she supported enterprise-wide
HR for Macy’s Corporate as a Human Resources Director. She holds a bachelor’s degree in
Interdisciplinary Studies from Michigan State University.
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GREGORY COLA
DEVELOPMENT DIRECTOR
Gregory supports Domain’s new development activities. His primary responsibilities include the
sourcing, structuring, closing, development and asset monitoring of the company’s real estate
development and investment portfolio.
Prior to Domain, Gregory was responsible for the strategic growth and investment initiatives of The
Peebles Corporation. During his tenure, he secured the development rights to over 6 million square
feet of high profile and large-scale developments in markets such as New York, Los Angeles,
Boston, Washington DC, Philadelphia, Miami and Charlotte, totaling $3 billion in development costs.
For eight years, Gregory was an Adjunct Assistant Professor at New York University’s Schack
Institute of Real Estate teaching graduate-level finance courses. Gregory earned an MS in Real
Estate Finance & Investment from New York University and a BA in Business Administration in
Accounting from Hofstra University.

DENISE DE RUSHE
DEVELOPMENT ACCOUNTING DIRECTOR
Denise is responsible for supervising the development and property accounting functions for
The Domain Companies. Denise establishes sound books and records for each project from
acquisition, pre-development and construction through stabilization and ongoing operations.
Denise provides introductory and ongoing accounting training for each property management staff
member within the Domain portfolio. She is also responsible for treasury management oversight,
enabling Domain to continually operate at maximum efficiency. Prior to joining Domain, Denise was
a Property Accountant at The Related Companies. Denise holds a Bachelor of Science degree in
Business Administration from Broward College in Florida.

DARIK FERNANDEZ
LOUISIANA REGIONAL MANAGER
Darik is responsible for property management oversight of Domain’s Louisiana portfolio, including
day to-day management of on-site staff to ensure the most efficient delivery of customer service.
He oversees the creation of, and adherence to, operating budgets; completion of operating
reports; leasing operations; performance maximization; and operating efficiency improvements.
Darik also spearheads the professional development of Domain’s Louisiana-based property
managers and support staff, while working to maintain a culture of excellence.
Prior to joining Domain, Darik worked in the corporate multi-family management environment on
both the east and west coast, as well as an Independent Property Management Consultant. Darik
brings over 20 years of Real Estate Industry experience to Domain and is a Certified Property
Management Candidate and Licensed Real Estate Broker.

CHRIS LIVINGSTON
TRAINING & TECHNOLOGY DIRECTOR
Chris has over 20 years of Information Technology experience. Most recently, Chris led the
Technology team at Kaplow Communications, a marketing agency in NYC. While at Kaplow, he
created innovative mobile and remote solutions, transitioned their IT operations to the cloud,
created “self-service” collaboration tools in addition to leading organizational technology training.
Chris holds a Master of Science in Technology Education from Colorado State University.
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MARY MCCULLOUGH
COMMUNITY ENGAGEMENT DIRECTOR
Mary is responsible for the development, management and execution of Domain’s community
engagement efforts in New York and Louisiana. She oversees the employee and resident
MyCommunity programs, establishing and managing Domain’s nonprofit partnerships and creating
programming that promotes an environment of engagement and volunteerism. Mary also supports
resident services programming at the property level by developing channels to connect residents
with unique, enriching programs and experiences.
Prior to joining Domain, Mary worked in the public sector in education and nonprofit administration.
Mary supports many local nonprofits and serves on the board of Odyssey House Louisiana and as
an officer on the board of The Roots of Music. Mary holds a Bachelor of Arts and a Master of Arts
Degree from The University of New Orleans.

MEGAN MCNEILL
MARKETING DIRECTOR
Megan is responsible for the management and execution of Domain’s marketing efforts at both
the corporate and property level. She oversees new branding and website initiatives; social media
strategy; public relations and advertising management; new lease-up and stabilized property
marketing; event promotion; and overall communication efforts. Prior to joining Domain, Megan
worked with OpenView Venture Partners in Boston, where she supported the venture capital
and startup consulting firm’s marketing efforts. Megan holds a Bachelor of Arts in Writing from
Emerson College.

PAMELA MEYER
COMMUNITY DIRECTOR – THE SHOP
As Community Director of The Shop at the Contemporary Arts Center, Pam manages New
Orleans’ most comprehensive co-working space and entrepreneurial community. She is
responsible for cultivating community relationships; developing partnerships with leading
organizations in business, arts, and non-profit sectors; planning strategic programming; and
developing operating platforms, lease agreements, pricing, member benefits, and amenities. Prior
to joining Domain, Pam served as an economic developer for GNO, Inc. and led the Office of
Alumni Affairs at the University of New Orleans. Pam holds a Bachelor of Arts degree from Tulane
University.

GABRIEL TRONCOSO
NEW YORK REGIONAL MANAGER
Gabriel is responsible for property management oversight of Domain’s New York portfolio. He
oversees the creation of, and adherence to, operating budgets; completion of operating reports;
leasing operations; performance maximization; and operating efficiency improvements. Gabriel
spearheads the professional development of Domain’s New York-based property managers and
support staff, while working to maintain a culture of excellence and exceptional customer service.
After ten years in the real estate industry, Gabriel brings a wide array of knowledge to Domain.
Gabriel is a Certified Property Manager®, NYS Licensed Real Estate Broker, and holds a Bachelor
of Arts in Economics from the City University of New York - City College.
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CALLI WALVISCH
PROPERTY ACCOUNTING DIRECTOR
Calli is responsible for property accounting oversight of Domain’s New York and Louisiana
portfolios. Her duties include financial reporting; auditor & investor correspondence; training
corporate accounting staff; and supervision of accounts receivable and accounts payable
functions. Since joining Domain, Calli has been actively involved in drafting and executing policies
and procedures to support Domain as it grows, exemplifying Domain’s core values among staff.
Calli holds a Bachelor of Science in International Business from The Richard Stockton College of
New Jersey and a Master of Science in Public Accounting from Pace University.

DARREN WILLIAMS
CONSTRUCTION DIRECTOR
Darren is responsible for the oversight of development construction activities. His primary
responsibilities include construction budget management, contractor and consultant oversight,
schedule management, quality control oversight, and coordinating the delivery of assets with the
development managers.
Prior to joining Domain, Darren spent 30 years in the construction industry as a general contractor,
subcontractor, and construction manager. Most recently Darren worked for Vanir Construction
Management as the Southeast Area Manager, where he led a team of construction managers in
providing owner’s representation to a variety of local and regional clients. He holds a Bachelor
of Science Degree in Construction Science from the University of Oklahoma and is a Certified
Construction Manager by the Construction Management Association of America and a Designated
Design-Build Professional from the Design-Build Institute of America.

MICHAEL GLENBOSKI
DEVELOPMENT MANAGER
Michael assists in the management and execution of Domain’s development efforts. He oversees
current and past developments specific to architecture, design, and operations. He holds his
architectural license and previously worked for Eskew+Dumez+Ripple as the project architect for
Ace Hotel New Orleans. Michael holds a Bachelor of Architecture from the Pratt Institute and a
Masters in Integrated Design and Construction from Auburn University.
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PROJECT RELATED EXPERIENCE
THE SOUTH MARKET DISTRICT

TRANSIT-ORIENTED DEVELOPMENT
NEW ORLEANS, LA
Louisiana’s first master-planned, transit-oriented development.
$500M neighborhood combining luxury apartments with retail,
restaurants, and entertainment venues in the heart of Downtown
New Orleans.

Property Type 		
Residential, Retail and Hospitality;
			Public Infrastructure; Mixed-Use,
			Transit-Oriented Development
Properties 		

Six Mixed-Use Buildings

Residences 		
Nearly 700 Apartments and
			Condominiums
Retail Space 		

200,000sf

Development Cost 		

$500M

Sustainability 		
LEED Silver, Enterprise Green 		
			Building
Completion 		
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THE ODEON AT SOUTH MARKET

UPCOMING MIXED-USE
NEW ORLEANS, LA
Fifth building to join the South Market District development
in Downtown New Orleans. At 30 stories, the tallest building
constructed in New Orleans in over 30 years. Positioned as the
top apartment product on the market and will include four floors
of retail and parking, unparalleled views, and 30,000sf
of amenities.

SECTION 2

/

TEAM COMPOSITION & RESPONSIBILITIES

Property Type 		
Mixed-Use, Market-Rate
			Multifamily; Retail; Transit
			Oriented Development
Residences 		

271 Apartments

Retail Space 		

12,000sf

Development Cost 		

$106M

Sustainability 		

Enterprise Green Building

Completion 		

Under Construction, Q3 2020
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THE STANDARD AT SOUTH MARKET

LUXURY CONDOMINIUM
NEW ORLEANS, LA
Fourth building to join the South Market District development
in Downtown New Orleans. Luxury condominiums designed
by renowned architect Morris Adjmi and positioned as the top
product in the market. Features innovative architectural design
and a 30,000sf outdoor amenity deck.
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Property Type 		

Mixed-Use Condominium; Retail

Residences 		

89 Condominiums

Retail Space 		

24,000sf

Development Cost 		

$80M

Completion 		

May 2018
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THE BEACON AT SOUTH MARKET

MULTIFAMILY DEVELOPMENT
NEW ORLEANS, LA
Third building to join the South Market District development in
Downtown New Orleans. Luxury rental apartments with loft-like
living, high ceilings, and contemporary finishes. Built to maximize
green and sustainable design features and includes a unique
private amenity area opening directly to the street and first-class
retail space with nine retailers represented.

SECTION 2

/

TEAM COMPOSITION & RESPONSIBILITIES

Property Type 		

Mixed-Use Multifamily; Retail

Residences 		

124 Apartments

Retail Space 		

20,000sf

Development Cost 		

$40M

Completion 		

March 2016
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THE PARAMOUNT AT SOUTH MARKET

MULTIFAMILY DEVELOPMENT
NEW ORLEANS, LA
Second building to join the South Market District development
in Downtown New Orleans. Luxury rental apartments built to
maximize green and sustainable design features. Contemporary
residences complemented by a suite of five star services and
amenities comparable to a boutique hotel. Features first-class
retail space with eight retailers represented.

Property Type 		

Mixed-Use Multifamily; Retail

Residences 		

209 Apartments

Retail Space 		

21,500sf

Development Cost 		

$51M

Sustainability		
LEED Silver, Enterprise
			Green Building
Completion 		
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THE PARK AT SOUTH MARKET

MIXED-USE RETAIL; PARKING GARAGE
NEW ORLEANS, LA
First building to open in the South Market District development
in Downtown New Orleans. First building of its kind in the city
to house parking and first-class retailers and services for South
Market residents and visitors. Features five floors of car and bike
parking, electric car charging stations, and dramatic architectural
design with an inviting public plaza.
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Property Type 		

Mixed-Use Retail; Parking Garage

Garage Spaces		

435 Spaces

Retail Space 		

27,000sf

Development Cost 		

$21.5M

Sustainability		

Enterprise Green Building

Completion 		

October 2014
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ELEVEN33

BROWNFIELD REDEVELOPMENT / MIXED-INCOME
BROOKLYN, NY
Brownfield redevelopment of contaminated site in Greenpoint,
Brooklyn into 210 Class-A apartments. Utilized NYS Brownfield
Cleanup Program and NYC Housing Development Corporation’s
“50-30-20” program, blending market-rate, middle-income, and
affordable apartments.

Property Type 		
Mixed-Use, Mixed-Income
			
Multifamily; Retail; Transit			Oriented Development;
			Brownfield Redevelopment
Residences 		

210 Apartments

Retail Space 		

10,000sf

Development Cost 		

$70M

Sustainability 		
LEED Gold, BCP “Track 1”
			
Cleanup, Big Apple Brownfield
			Award: Green Building
Completion 		
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AVIA
UPCOMING MIXED-USE
SALT LAKE CITY, UT
Mixed-use, mixed-income community to feature luxury
apartments and amenities at the top of the Salt Lake City
market. Development will include on-site parking, mountain
views, and an international food hall.

Property Type 		
Mixed-Use, Mixed-Income
			Multifamily; Retail; Transit-		
			Oriented Development
Residences 		

286 Apartments

Retail Space 		

14,200sf

Development Cost 		

$88M

Sustainability 		

Enterprise Green Communities

Completion 		

Under Construction, Q1 2021

MYA
UPCOMING MIXED-USE
SALT LAKE CITY, UT
Mixed-use, mixed-income community to feature unique smart
units designed to maximize style and efficiency. Development will
include ground-level retail and the second location of
The Shop co-working space.

Property Type 		
Mixed-Use, Mixed-Income
			
Multifamily; Smart Units; Co-		
			Working; Retail; Transit-Oriented
			Development
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Residences 		

126 Apartments

Retail Space 		

2,700sf

Office Space 		

31,200sf

Development Cost 		

$22M

Sustainability 		

Enterprise Green Communities

Completion 		

Under Construction, Q4 2020
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ACE HOTEL
HOSPITALITY
NEW ORLEANS, LA
Groundbreaking hospitality concept in the heart of Downtown
New Orleans. Combined a historic Art Deco building with new
construction and several smaller historic structures to create a
boutique hotel with 25,000sf of retail, dining, entertainment, and
meeting space.

Property Type 		
Hospitality; Retail; Historic
			Rehabilitation
Rooms 			234
Retail Space 		

15,000sf

Development Cost 		

$80M

Sustainability 		
Adaptive Reuse through State
			
and Federal Historic Credit 		
			Programs
Completion 		

March 2016

MAISON DE LA LUZ
HOSPITALITY
NEW ORLEANS, LA
Ultra-luxe guest house created adjacent to Ace Hotel, and the
second historic rehabilitation and hospitality project with Atelier
Ace. Includes library-bar concept from Parisian restaurant group
Quixotic.

Property Type 		
Hospitality; Retail; Historic
			Rehabilitation
Rooms 			67
Retail Space 		

2,400sf

Development Cost 		

$30M

Sustainability 		
Adaptive Reuse through State
			
and Federal Historic Credit
			Programs
Completion 		
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MARKHAM GARDENS

AFFORDABLE HOUSING
STATEN ISLAND, NY
Large-scale redevelopment of a 12-acre blighted NYC public
housing complex into a mixed-income community. Pilot project
for “LEED for Homes” program and incorporated 12 different
financing sources for an innovative partnership structure.
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Property Type 		
Mixed-Income Multifamily and
			For-Sale Homes; Public
			Infrastructure; Public Housing
			Redevelopment; NYC RFP
			Designation
Residences 		

240 Apartments, 25 Homes

Development Cost 		

$68M

Sustainability		
			

LEED Silver, NYSERDA Energy
Star, Enterprise Green Building

Completion 		

December 2009
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THE SHOP AT THE CONTEMPORARY ARTS CENTER

CREATIVE OFFICE
NEW ORLEANS, LA
Renovated historic warehouse building housing a landmark
cultural institution, creating flexible workspace with a rich
collection of programming and partnerships. The first coworking, shared office space of its kind in New Orleans.
Created a new operating platform with a unique focus on arts
and entrepreneurship being rolled out at multiple locations
nationwide.

Property Type 		
Co-Working; Art Museum and
			Performance Space; Historic
			Rehabilitation
Space 			

100,000sf (40,000sf co-working)

Development Cost

$13M

Sustainability 		
Adaptive Reuse through State
			
and Federal Historic Credit
			Programs
Completion 		
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TULANE UNIVERSITY, BRUFF QUAD MASTER PLAN

RETAIL COURTYARD

UPCOMING STUDENT HOUSING/MIXED-USE
NEW ORLEANS, LA

Property Type 		
			

Mixed-Use
Student Housing; 		
TULANE UNIVERSITY | DOMAIN COMPANIES | ESKEW+DUMEZ+RIPPLE
Co-Study; Retail; Master Plan

Mixed-use, student housing community on Tulane University
campus. Will feature five residential buildings in three phases
and include street-level retail, co-study space, classrooms, quad/
open space, and amenities. Largest capital project in school
history.

Residences 		

1,764 Beds

Retail Space 		

2,900sf

Co-Study/ 		
Classroom Space

11,000sf

Development Cost 		

$225M

Sustainability 		

LEED Silver

Completion 		

Summer 2023

TULANE BRUFF QUAD | PLANNING UPDATE 11 JANUARY 2019
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SPEARS GROUP
ABOUT SPEARS GROUP
Spears Group is an award-winning marketing public relations and engagement hub
that truly connects our clients with their audience. Founded in 2008 by New Orleans
native Cleveland Spears III, the vision and goal of Spears Group is to help clients create
meaningful relationships through strong communication strategies built intelligently by
our diverse and highly collaborative team.
Spears Group connects clients with their audience through comprehensive communication strategies designed and implemented by a
diverse and highly collaborative team of experts. We go beyond merely reaching the audience and turn the audience into ambassadors
for our client’s message.
We become true partners with our clients by immersing ourselves in their business to identify factors that will trigger a true connection
and produce definitive results.

SPEARS GROUP TEAM
CLEVELAND SPEARS III
FOUNDER AND CEO
Cleveland, a native New Orleanian, holds a Bachelor’s degree in
Marketing from the University of New Orleans, and 13 years of
professional experience in marketing, advertising, public relations
and event production across a number of industries.
After Hurricane Katrina, Cleveland’s love for the City of New
Orleans compelled him to leave the demanding corporate America
environment and join an organization that would allow him the
latitude to engage in the rebuilding of New Orleans. After leaving
one of the largest telecommunications companies in the country,
Cleveland joined a locally owned and operated advertising agency
executing communications and outreach for several post- Katrina
rebuilding initiatives, including the Louisiana Road Home Program. While there, he served as Vice President of Business Development.
In July 2008, Cleveland founded Spears Consulting Group. In November 2014, the company rebranded as Spears Group, indicating a
more partnership-like relationship with its clients. Located in New Orleans, Louisiana, Spears Group currently operates as a full-service
marketing, public relations, and experiential production firm.
While Cleveland is recognized as a top public relations strategist having built multiple award-winning integrated campaigns. He has
also worked with top tier media outlets, including the New York Times, CNN, USA Today, Southern Living, Bone Appetite, Buzzfeed,
Conde Nast Traveler, Marie Clair, and a host of others.
Cleveland is also respected as one of the most creative experiential minds in the country on how to concept and execute amazing
experiences. He has worked on other large scale productions that include NBA All-Star, ESSENCE Music Festival and executed
external activations in conjunctions with Voodoo Festival, New Orleans Jazz and Heritage Festival and French Quarter Festival.
Cleveland co-created, and produced the wildly successful National Fried Chicken Festival which just wrapped up its fourth year,
drawing close to 200,000 over three days.
Cleveland was named the Agency Executive of the Year by the Ad Club of New Orleans at the 2015 American Advertising Awards.
Under his leadership, the Spears Group has also won two coveted Anvil awards in the last four years for fully-integrated campaigns, in
addition to several awards of excellence from the New Orleans Chapter of the Public Relations Society of America.
Recently the Spears Group was named one of the 5,000 America’s fastest-growing private companies by Inc. Magazine.
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SPEARS GROUP RELEVANT PROJECTS
NATIONAL FRIED CHICKEN FESTIVAL
The National Fried Chicken Festival created by the Spears Group in 2016 has
become of the south and the country’s fastest-growing food festivals. In 2019
the festival expanded to three-days, hosted over 183,000 guests and created a
$6million economic impact on Southeast Louisiana.
This three-day celebration of America’s favorite food in one of our country’s
most iconic culinary cities hosts 35 restaurants, representing 10 states, three
music stages, games, activations, and fun for all ages.

DINER EN BLANC
The global phenomenon Diner en Blanc came to the US in 2011 and Spears
Group were early adopters to the concept and led the organization’s southern
expansions bringing the unique pop-up dinner concept to New Orleans, Atlanta,
and Houston.
The chic pop-up invites guests to adorn themselves in their most elegant white
attire, and embark on an evening of surprise and delight as they set venture for
the top-secret location where they will meet thousands of other dinner goers.
Since 2013 Spears Group has produced or consulted on 17 Diner en Blanc
events, across five cities, the most of any producer in the US. We have hosted
over 60,000 guests for this unique experience.

NEW ORLEANS TOURISM MARKETING CORPORATION
Scope of Work:

Agency of Record, Marketing, PR, Experiential, Media,

From 2012-2019 the Spears Group served as one of the Agency of Record
partners to New Orleans Tourism Marketing Corporation. Under this
engagement, Spears Group helped to develop the leisure travel marketing
strategy for the city of New Orleans.
Throughout that engagement, we were apart of building multiple award-winning
campaigns including Follow Your NOLA and the city’s Tricentennial Campaign,
One Time in New Orleans. We have been a part of tens of millions of dollars in
media planning and placement, produced experiential activations across the
country delivering a taste of New Orleans to entice visitation back to the city and have delivered billions of positive impressions on
behalf of the city of New Orleans across paid, earned and owned media.
During that time the work we were apart of won multiple advertising industry awards locally, regionally and nationally and has been
featured in publications including the New York Times, Adage, AdWeek and a host of others.
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S9 ARCHITECTURE
ABOUT S9 ARCHITECTURE
S9 Architecture is a New York-based architecture and planning firm dedicated to
designing buildings and neighborhoods that respectfully integrate and enhance
communities and cities. The designs we create are specific to their micro-geographies.
They are authentic, additive, and transformative, while also fitting into the local urban
context. We build the vibrant urban neighborhoods that people want to work in and live
in. Through site analyses, historical and physical investigations, and studies of local
cultural and behavior norms, we achieve our clients’ visions to establish exciting mixeduse developments that improve and elevate what’s unique to their specific locations.
S9 Architecture was founded in 2011 by John Clifford. It is lead by principals Sital Patel,
Dryden Razook, Younsung Chung, Paul Carr and Reza Rahimpour.
S9 ARCHITECTURE TEAM
JOHN R. CLIFFORD
FOUNDING PRINCIPAL | PRINCIPAL IN CHARGE
Founder and principal of S9 Architecture, John Clifford
understands that excellent design is key to delivering long-term
value for the client and the community by creating new social and
economic opportunities. His 25-year expertise in urban planning
and strategic development gives him a solid track record of
neighborhood-building and improvement to create projects that
evolve from their site and community.
John pushes design possibilities to the next level on each site
yields better development and better cities, as well as unique
product. A veteran of large-scale projects in the mixed-use,
office, and retail sectors, John also brings extensive client-side
knowledge about real estate financials, tenant and landlord
programs, and operational issues to the table, where his analytical approach prioritizes informed investment and optimized returns.
John has particular authority in the urban retail sector, and successfully led transformative projects in Atlanta, where Ponce City Market
and 725 Ponce are giving new life to the city, and in Brooklyn, with Admirals Row, Dock 72, Industry City, and The Breeze contributing to
the transformation of the borough
John’s work has been featured in The New York Times and the Wall Street Journal as well as design publications such as Architectural
Record, Dezeen, and Oculus. His projects in urban areas have been recognized with both global and local awards from the Urban
Land Institute, as well as the American Institute of Architects, the New York City Public Design Commission, the Brooklyn Chamber of
Commerce, and the Municipal Art Society of New York.
A member of the Urban Land Institute and the Urban Design Forum, John is an alumnus of the Georgia Institute of Technology.
SELECTED PROJECTS
Ponce City Market, Atlanta, Georgia; Industry City, Brooklyn, New York; Neuhoff, Nashville, Tennessee; Midway St Paul, St Paul,
Minnesota ; Underground Atlanta, Atlanta, Georgia; Willets Point, Flushing, New York; Trinity Hills, Calgary, Alberta; Chicken Island,
Yonkers, New York; Heritage Village, Hicksville, New York; Camp North End, Charlotte, North Carolina; 725 Ponce, Atlanta, Georgia;
Lansdowne Park, Ottawa, Ontario; Dock 72, Brooklyn, New York; Uptown Tampa, Tampa, Florida
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DRYDEN RAZOOK AIA
ASSOCIATE PRINCIPAL | DESIGN PRINCIPAL
Associate Principal Dryden Razook has more than ten years of experience in master planning, retail, office, and multifamily residential
projects. His work with high-profile clients around the world has resulted in a proven track record of producing innovative design
solutions from concept to execution. In addition to his architectural designs, Dryden possesses unique knowledge organizing and
designing “mega-projects.”
SELECTED PROJECTS
77 Charlton, Street New York, New York; 49 Henry, New York, New York; 100 Pearl, New York, New York; 222 Mitchell, Atlanta, Georgia;
725 Ponce, Atlanta, Georgia; Buckhead Village, Atlanta, Georgia; Fulton Market, Chicago, Illinois; Manhattan West, New York, New York;
Midway St. Paul, Minnesota; Ponce City Market, Atlanta, Georgia; Pier 70, San Francisco, California; Neuhoff, Nashville, Tennessee;
Camp North End, Charlotte, North Carolina; Empire Station, Farley Building, New York, New York; Fresh Meadows, Queens, New York;
Fulton Market, Chicago, Illinois; Houston Post Office, Houston, Texas; Underground Atlanta, Atlanta, Georgia

CANNELLE LEGLER
SENIOR ASSOCIATE
Cannelle Legler is a Senior Associate with 8 years of international experience with 6 years being in the New York market. Her major
strengths are in adaptive reuse, retail & food halls, industrial and master planning with additional background in residential, hospitality
and healthcare. She is a strong collaborator and team-based leader displaying exceptional ability to design, manage and oversee
design through construction on a daily basis. Ms. Legler has become a strong client representative from inception to completion of
each project.
SELECTED PROJECTS
Industry City, Brooklyn, New York; Admirals Row, Brooklyn, New York; Building 127 Brooklyn, New York; Camp North End, Charlotte,
North Carolina; 3 Hope Street, Brooklyn, New York; Falchi Building, Queens, New York; Neuhoff, Nashville, Tennessee; Ponce City
Market, Atlanta, Georgia; Pier 70, San Francisco, California; 314 Scholes, Brooklyn, New York; 1 Hotel – Brooklyn Bridge Park, Brooklyn,
New York; 1250 Broadway, New York, New York

PASCALE SABLAN RA, AIA, LEED AP, NOMA
SENIOR ASSOCIATE
Pascale Sablan, joined S9 Architecture in 2017 as a Senior Associate. With over eleven years, she has been on the design team for
a variety of mixed-use, commercial, cultural and residential projects in the U.S., Saudi Arabia, India, Azerbaijan, Japan, and UAE. Her
project approach is inspired by urbanism, technology, and sustainable design strategies. Pascale is the 315th living African American
female architect in the United States to attain her architectural license. As of 2017, there are only 400 women who hold this distinction.
Pascale is Past President of the New York Chapter of the National Organization of Minority Architects (NOMA), Serve on the NOMA
National Board as North East Regional Vice President and Historian, a member of the American Institute of Architects (AIA) Diversity
and Inclusion Committee, AIA National Planning Committee for the 2018 Design Justice Summit, AIANY Board of Director, and a Board
Trustee Member for The Mary Louis Academy, a private Catholic college preparatory academy in Queens. She has been recognized
for her contributions to the industry with several awards and honors, including the Building Design + Construction 40 Under 40,
Emerging New York Architect Merit Award–AIA New York and the NOMA Prize for Excellence in Design (Unbuilt) for her redesign of the
Association of Haitian Physicians Abroad School Campus in Cap-Haïtien, Haiti, which was destroyed in the 2010 earthquake. She has
given lectures at Universities and Colleges all over the US; Schools such as Columbia University, Georgia Technical College, Tuskegee
University, Pratt Institute, Parsons The New School, Madison Area Technical College and California Polytechnical State University and
Museums such as the National Museum of African American Heritage & Culture.
SELECTED PROJECTS
Bronx Point, Bronx, New York; African Burial Ground National Monument, New York, New York; 888 Boylston Boston, Massachusetts;
Camp North End, Charlotte, North Carolina; The Statue Of Liberty Secondary Screening Facility, New York Harbor, NY; Underground
Atlanta, Atlanta, Georgia; King Abdullah Financial District (Kafd) 2.09 Riyadh, Saudi Arabia; King Abdullah Financial District (Kafd) 5.05
Riyadh, Saudi Arabia; Al Faisaliah Riyadh, Saudi Arabia

SECTION 2

/

TEAM COMPOSITION & RESPONSIBILITIES

THE DOMAIN COMPANIES

37

S9 ARCHITECTURE RELEVANT PROJECTS
LANSDOWNE PARK
OTTAWA, CANADA
Client: 			

Trinity Development Group

Property Type: 		

Mixed Use; Retail; Office; Residential

Residences: 		

300 Apartments

Retail Space: 		

360,000sf

Completion: 		

2015

The redevelopment of Ottawa’s Lansdowne Park saw this historic site modernized, redesigned, and given back to the city as a dynamic
urban destination. S9 Architecture partnered with Trinity Development on the award-winning master plan for the ten acre site, located
in the city’s historic Capitol Ward. This multi-faceted project involved the restoration of several heritage properties and the creation of
new public parkland, as well as the integration of 360,000 sf of retail, commercial, and residential space.
By 2012, this 19th century fairgrounds and exhibition venue served primarily as a parking lot for events at the TD Place Arena at its
center. S9 Architecture’s plan for Lansdowne Park restores its multi-functionality and interweaves the park within the natural landscape
and the surrounding urban fabric. Greenspace was extended up from the bordering Rideau Canal, a UNESCO World Heritage Site,
to convert surface parking into parkland and create a ‘front lawn’ for the complex. The Bank Street retail corridor adjacent to the site
blends organically into Lansdowne’s pedestrian-friendly network of internal shopping streets anchored by a Whole Foods grocery store
and Cineplex. These new buildings were arranged in relation to existing structures to create a central public square. Along the northern
periphery at Holmwood Avenue, new townhouses mirror the existing streetscape and conceal the retail buildings behind. Passageways
and courtyards provide sightlines and access into the park from the abutting neighborhood. The Aberdeen Pavilion and Horticulture
Building, both heritage-designated structures, were rehabilitated into event spaces, the latter moved slightly east to accommodate
farmers’ markets and outdoor events.
Lansdowne Park is now a lively site in the heart of Canada’s capital, activated with recreation, shopping, events, and entertainment
year-round. Working closely with city government and historic preservation agencies, Lansdowne Park’s legacy as a place to gather
has been honored with an improved park complex that better serves modern Ottawans.

NEUHOFF
NASHVILLE, TENNESSEE
Client: 			

New City Properties

Property Type: 		

Mixed Use; Retail; Office; Residential; Hotel

Completion: 		

Expected 2024

The Neuhoff slaughterhouse complex sat abandoned on its riverfront bluff
site for almost 50 years, decaying into an amazing overgrown urban ruin. S9
Architecture’s design envisions new buildings and the adaptive reuse of the
prominent waterfront building on the lot, conserving the historic fabric on the
site. The design retains as much of what had been the Neuhoff Packing Co. plant
and its accompanying buildings as possible. Phase I of the master plan consists
of the rehabilitation of the existing Neuhoff Packaging Company building into
offices, a new office building, a new residential building and a phased parking lot.
NASHVILLE

THE SUNKEN PLAZA

The program includes a multi family residential development, commercial06.17.2019
office, retail, food, beverage and cultural spaces of
approximately 1,305,000-square-feet. The project will include a unique series of alley ways, courtyards, landscaped stair connectors,
cantilevered riverfront catwalks and public roof terraces Similar to European cities, the architecture of the new construction
intentionally juxtaposes with the historic character of the existing buildings.

SECTION 2

/

TEAM COMPOSITION & RESPONSIBILITIES

THE DOMAIN COMPANIES

38

PONCE CITY MARKET MASTER PLAN
ATLANTA, GEORGIA
Client: 			

Jamestown Properties

Property Type: 		

Mixed Use; Retail; Office; Residential; Hotel

Retail Space: 		

300,000sf

Completion: 		

2014

S9 Architecture designed and master planned Atlanta’s Ponce City Market,
a former Sears, Roebuck & Co. distribution center re-envisioned as a vibrant
community space and a model of urban redevelopment. This 1.3 million-sf
mixed-use complex for Jamestown saw a neglected historic property adapted
into a site that knits together the surrounding neighborhoods, enhancing their
character with 300,000 sf of curated retail and dining options, 300 residential
units, and half a million sf of flexible office space. The complex connects directly with the city’s BeltLine multi-use trail, linking Ponce
City Market with the larger urban context to create an innovative shopping, dining, and entertainment destination for all Atlantans.
The original early 20th century building had expanded over the decades, forming an impenetrable superblock at the center of four
residential neighborhoods. S9 Architecture used creative interventions to modify the site into a porous public crossroads, accessible
from all sides. Novel aspects of the building’s additive architecture were activated as opportunities for placemaking. A public courtyard,
passageway, trestle, and bridge excavated from the existing structure provide moments of discovery, add public greenspace, and
establish pedestrian and bicycle access from the streetscape to the elevated BeltLine. A double-height marketplace acts as a
gathering place packed with local food and boutiques, while on the roof, an adult amusement park offers vintage carnival games and
panoramic vistas. The building’s history and function are celebrated through the interior design which features original freight elevators
and support columns and painstakingly restored antique floors and windows.
S9 Architecture’s planning and revitalization of this massive complex exemplifies how considered design can enrich and connect
communities within urban settings. As the largest adaptive reuse campaign in Atlanta’s history, Ponce City Market preserves a
historic icon of the Old Fourth Ward, reinvigorating the site and surrounding neighborhoods with an exciting and ever-shifting mix of
experiences.
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ESKEW DUMEZ RIPPLE
ABOUT ESKEW DUMEZ RIPPLE
EskewDumezRipple is a nationally honored architecture, interiors and urban planning
firm recognized for producing innovative projects grounded by a strong understanding
of context, culture, and environment. We build across the country and around the
world, with the goal of integrating beauty and performance.
From the firm’s inception, we have been driven by four enduring core values: Design Excellence, Environmental Responsibility,
Community Outreach, and Client Commitment. Every aspect of the practice has been structured to support these ideals. The resulting
body of work – ranging from intimate interiors to large urban planning projects with numerous stakeholders – reflects our aspiration to
building community, regardless of project scale, budget, scope or complexity.
Our practice’s commitment to culture and civility places public participation at the center of what we do. We work to integrate many
voices alongside the constraints of climate, place, and budget to deliver projects that provide the greatest positive impact for the
owner, for the user, for the community, and for the planet.

ESKEW DUMEZ RIPPLE TEAM
STEVE DUMEZ, FAIA PRINCIPAL
DIRECTOR OF DESIGN
In over 30 years of professional practice, Steve Dumez has
led the design of complex projects in a wide range of building
types. As Director of Design for our practice, he oversees the
design of all projects from concept to construction documents,
working closely with a team of senior designers in ensuring the
consistent quality level that drives our design-first practice. His
engaging design process concentrates on first developing a
detailed design program for clients including building image and
brand goals, program compliance and ultimately physical design
drivers. He promotes a design approach which acknowledges the
impact of finite resources as a positive contributor in the creation
of an ethical architecture and under his design leadership,
EskewDumezRipple has been the recipient of numerous
prestigious awards for design excellence, including more than 46
national design awards and an additional 100+ awards at the local, state and regional levels.
His work on hospitality design has spanned from luxury hotels to beautiful restaurants within the urban context. Since the beginning of
his career, he has paid particular attention to the impact of hospitality design on local culture and community.
SELECTED PROJECTS
Ace Hotel, New Orleans, LA; The Beacon, New Orleans, LA; The Park at South Market, New Orleans, LA; Bruce Museum of Art and
Science, Greenwich; CT Acadiana Center for the Arts, Lafayette, LA; Shaw Center for the Arts, Baton Rouge, LA; The Shop at the
Contemporary Arts Center, New Orleans, LA ; Palmisano Contractors Headquarters, New Orleans, LA ; 930 Poydras Residential Tower,
New Orleans, LA; White Linen Bathing Pavilion, New Orleans, LA; Louisiana State Museum, Baton Rouge, LA; Paul and Lulu Hilliard
University Art Museum, Lafayette, LA ; Lamar Advertising Corporate Headquarters, Baton Rouge, LA New Orleans; BioInnovation
Center, New Orleans, LA; Rosa F. Keller Library & Community Center, New Orleans, LA Teatro Santander, Sao Paulo, Brazil; Santa
Barbara Museum of Natural History, Santa Barbara, CA ; Civic Theatre Restoration, New Orleans, LA; George & Joyce Wein Jazz &
Heritage Center, New Orleans, LA
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JOSÉ ALVAREZ, AIA, LEED AP
PRINCIPAL
A native of Caracas, Venezuela, José has worked with
EskewDumezRipple for more than 22 years. A talented architect
and leader, Jose maintains the design and delivery responsibility
for many of the studio’s largest projects. His creative work has
led to dozens of design awards for projects such as the Louisiana
State Museum, the New Orleans BioInnovation Center, and the
Paul and Lulu Hilliard University Art Museum.
His ability to develop design concepts and visuals helps many
clients in both their decision making and their fundraising/
marketing efforts. Jose was named an Associate in the studio in
2007, Principal in 2013 and maintains ongoing leadership roles in
the training and mentoring of our youngest designers.
In addition to his architectural design expertise, Mr. Alvarez advocates for diversity and inclusion within the design profession and
is currently the President of the National Organization of Minority Architects (NOMA) Louisiana Chapter, Program Coordinator and
mentor for Project Pipeline, AIA State Delegate and Program Director for AIA New Orleans Young Architect Forum (YAF).
SELECTED PROJECTS
930 Poydras Residential Development, New Orleans, LA ; The Beacon at South Market, New Orleans, LA; The Park at South Market,
New Orleans, LA; Lamar Advertising Headquarters Renovation, Baton Rouge, LA; Shaw Center for the Arts, Baton Rouge, LA; Bruce
Museum Competition, Greenwich, CT; WWL-TV Headquarters, New Orleans, LA; Trumpet Advertising Headquarters, New Orleans,
LA; Louisiana Immersive Technologies Enterprise, Lafayette, LA; 1585 Magazine Street Apartments, New Orleans, LA; Global Green
USA Sustainable Design Competition, New Orleans, LA; Louisiana State Museum, Baton Rouge, LA; Teatro Santander, Sao Paulo,
Brazil; Jewelbox at Orbion, Moscow Russia; New Orleans East Hospital, New Orleans, LA; Louisiana Superdome Champions Square,
New Orleans, LA; New Orleans Arena Capital Improvements, New Orleans, LA; New Orleans BioInnovation Center, New Orleans, LA;
Veterans Affairs Replacement Medical Center, New Orleans, LA; YAF 2011 Ideas Competition, Tokyo,Japan; Graham’s Bayou Nature
Center, SaltAire, AL; Southern Living Idea House, Red Hills, FL

JILL TRAYLOR, IIDA, NCIDQ
DIRECTOR OF INTERIOR DESIGNER
Jill brings over 20 years of national expertise in the design of
commercial office interiors, having practiced in Manhattan, Dallas,
and New Orleans.
A licensed interior designer, Jill brings a unique focus to her
work in the context of wellness, considering how aspects of
design like lighting, air quality, materials, and furniture can affect
employees wellbeing and happiness. Her commercial interiors
work for Palmisano Headquarters and the Louisiana Workers’
Compensation Corporation both included the activation of a
central stairway, moving it into a central position as an alternative
to elevator access. From soothing textures and ergonomic
furniture, Jill breathes new life into every project, treating
each assignment as an opportunity to reinforce culture, brand,
employee satisfaction and retention, and ultimately, comfort.
Using technology and best practices Jill instills in her projects the opportunity for workers to engage in moments of deep collaboration,
abandoning the classic workplace design and choosing to be more social, working from anywhere in the office—except their desk.
SELECTED PROJECTS
The Shop at the Contemporary Arts Center, New Orleans, LA; Palmisano Headquarters, New Orleans, LA; LWCC Corporate
Headquarters, Baton Rouge, LA; The Exchange, Salt Lake City, UT; Center of Developing Entrepreneurs, Charlottesville, VA; Jones
Companies Headquarters Expansion, Hattiesburg MS ; Center for Advanced Learning & Simulation-LSU Medical Center, New Orleans,
LA; Viacom/MTV Networks Headquarters, New York City, NY; Samsung Telecom, Dallas, TX; FBI-Regional Forensics Lab, Dallas, TX;
Food And Drug Administration, Dallas, TX; General Services Administration, Dallas, TX ; Winthrop Management, Dallas, TX; Veterans
Affairs, Dallas, TX
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JASON RICHARDS, AIA, LEED AP BD+C
SENIOR ASSOCIATE
Jason Richards has been a critical member of many awardwinning projects, including the widely-published Rosa Keller
Library & Community Center, Commerce Building Apartments and
the New Orleans Ace Hotel. He is currently involved in several
ongoing projects with the firm’s institutional clients including
Tulane University, University of Holy Cross and LSU Health
Sciences Center.
As a Senior Associate and Team Leader, Jason is a talented,
tireless architect who has achieved tremendous growth and
advancement in a very short amount of time.
Jason’s attention to detail, strict management of deadlines and
cost control, and his focus on design quality make him a valuable
asset to our project teams and well appreciated by each of the
Clients with whom he works.
SELECTED PROJECTS
Ace Hotel, New Orleans, LA; Maison de la Luz, New Orleans, LA; Miller Park, Chattanooga, TN; Lamar Advertising Corporate
Headquarters, Baton Rouge, LA; AOS Office Renovation, New Orleans, LA; Commerce Building Renovation, Baton Rouge, LA; Howard
Tilton Memorial Library, Tulane, New Orleans, LA; Rosa F. Keller Library and Community Center, New Orleans, LA; Veterans Affairs
Administration Building, New Orleans, LA; NOMA Art Museum Reparis, New Orleans, LA; Cypress Bend Office Building and Athletic
Club, Covington, LA; Morial Convention Center Ballroom Restoration, New Orleans, LA; Veterans Affairs Replacement Medical Center,
New Orleans, LA; Ochsner Clinic Research Campus Expansion, New Orleans, LA; Ochsner Baptist Auditorium, New Orleans, LA;
Ochsner North Campus, New Orleans, LA; River and Coastal Center - Tulane University, New Orleans, LA; School of Social Work Tulane University, New Orleans, LA; Talbot Hall Theater - Nicholls State University, Thibodaux, LA; Landry-Walker High School, New
Orleans, LA

AMANDA RIVERA, AIA, LEED AP
SENIOR ASSOCIATE
With key interests in sustainable site strategies and urban design,
Amanda brings a critical perspective to design via community
engagement, evident in such diverse projects as Crescent Park,
New Orleans East Hospital and the Convention Center Linear
Park. Amanda holds a strong interest in open spaces and urban
connectivity that engage the built environment—as well as the
people who inhabit them.
For design to truly be successful, she maintains the belief that
design should integrate a diversity of voices—in a multitude of
ways—from community outreach meetings and neighborhood
canvassing to more technological avenues, such as online surveys
and informational websites. In doing so, she hopes to achieve
equitable design solutions, the best possible outcome for the
community at large.
With leadership on a range of projects for the firm, there is a sensitivity to existing conditions and place that is evident in the completed
work. Amanda’s ability to anticipate future steps and her unwavering dedication to deadlines has produced numerous, award-winning
projects for the studio and our clients.
SELECTED PROJECTS
Crescent Park, New Orleans, LA; Apalachicola National Estuarine Research Reserve Coastal Education Center, Eastpoint, FL;
Reinventing the Crescent Riverfront Plan, New Orleans, LA; Convention Center Boulevard Linear Park, New Orleans, LA; Audubon
Aquarium of the Americas Renovation, New Orleans, LA; Audubon Park Master Plan, New Orleans, LA; The Outdoor Center,
Chattanooga, TN; New Orleans BioInnovation Center, New Orleans, LA; Champions Square, New Orleans, LA; Landry-Walker High
School, New Orleans, LA; LSU Master Plan, Baton Rouge, LA; Tulane Riverfront Campus, New Orleans, LA; Thaden School, Bentonville,
AR
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HUSSEIN ALAYYAN
ARCHITECT
Hussein joined EskewDumezRipple in the Fall of 2013 with a
diverse background stemming from a professional experience
in New York City and Cairo. In his 14 years of professional
practice, he has acquired a significant portfolio of domestic and
international work that reflects his interests in many building
typologies including mixed-use residential, commercial interiors
and urban design.
Hussein brings tremendous talent with an intellectual approach to
design challenges. He has helped push the bounds of mixed-used
projects with a philosophy that great architecture and interior
design considers not only the user but the environment as well.

SELECTED PROJECTS
The Beacon, New Orleans, LA; The Exchange, Salt Lake City, UT; The Shop at the CAC, New Orleans, LA Jung Hotel, New Orleans, LA;
Plaza Tower, New Orleans, LA; TOTL Gym, New Orleans, LA; Holy Cross Redevelopment, New Orleans, LA; Dubai Tower, Dubai, UAE;
The Buildings by Daman, Dubai, UAE; Johns Hopkins Hospital, Baltimore, MD; Gateway Community College, New Haven, CT

ESKEW DUMEZ RIPPLE RELEVANT PROJECTS
930 POYDRAS RESIDENTIAL TOWER
NEW ORLEANS, LOUISIANA
Property Type:		

Mixed-Use/Residential

Project Size:		
462,00sf: 251,000 SF of Residential Space — 21
			
Floors, 250 Units; 211,000 SF of parking garage —
			500 spaces
Sustainability: 		
			
			
			

95% of livable spaces have windows for ample 		
daylighting, Interior landscaped courtyard for
greener urban living, Energy Star-rated kitchen 		
appliances and energy efficient washers & dryers

Date of Completion:

May 2010

Developer Cost: 		

Private

This 462,000-square-foot, 21-floor mixed-use residential project is designed to re-imagine the typically horizontal condition of New
Orleans’ dense French Quarter blocks as a vertical condition. The program includes 250 apartments above three ground level retail
spaces and a 500-car garage.
The first high rise built in New Orleans in nearly two decades, the design consolidates all tenant amenities at the ninth floor in order to
condense their programmatic force and create a means of engagement among tenants.
at this raised “courtyard” level, shuttle elevators transfer from garage to tower to promote opportunities for residents to cross
paths with one another in a shared, communal space as opposed to the typical, introverted experiences found in most high-rise
developments. Anchoring this level is the “sky lobby”, a dramatic glass box that cantilevers out from the façade and offers spectacular
views of the downtown skyline. This double-height lounge serves as an extension of the tenant’s living spaces, with coffee bar and
movie screening lounge set among informal groupings of furniture. Outside the sky lobby is an expansive deck and pool with a tiered
sunning platform, fitness room, an outdoor kitchen, and five two-bedroom townhomes.
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SHAW CENTER FOR THE ARTS
BATON ROUGE, LA
Property Type: 		

Museum/Performance Venue/Education

Project Size: 		

125,500sf; Manship Theatre-325 Seats

Sustainability: 		

Adaptive reuse of a historic structure

Date of Completion:

February 2005

Developer Cost: 		

$37M

This multi-venue 125,000sf facility for the visual and performing arts creates a new cultural heart for downtown Baton Rouge and
has served as a catalyst for the local arts community and the Riverfront district as a whole. The outcome of a historic collaboration
between Louisiana State University, city and state governments, and regional arts organizations, the project includes six stories of
gallery, classroom and administrative space, three restaurants, a 300-seat performing arts theater and a 420 car garage.
The project occupies one and a half city blocks and incorporates the historic Auto Hotel. The two primary public venues, the LSU
Museum of Art and the Manship Theater, were combined to form a unified structure that cantilevers over the Auto Hotel. Clad in
channel glass and aluminum, the building was designed to withstand hurricane force wind loads and demonstrated its capacity by
withstanding hurricanes Katrina and Rita without damage shortly after opening in February 2005.

NEW ORLEANS RIVERFRONT DEVELOPMENT PLAN
& CRESCENT PARK
NEW ORLEANS, LOUISIANA
Property Type: 		

Phase 1, Outdoor Space/Park

Project Size: 		

Phase 1, 20 Acres

Sustainability: 		
Green infrastructure implemented in various 		
			
locations throughout Crescent Park; Stormwater 		
			
management landscaping; Adapative reuse of two
			industrial structures.
Date of Completion:

Phase 1, August 2015

Developer Cost: 		

Phase 1, $30M

New Orleans has long been dependent upon the Mississippi River. This reliance has brought with it many challenges. The city’s
economy first suffered the loss of maritime activity from port consolidation and the sudden, comprehensive loss of civic stability
following Hurricane Katrina. In reversing these conditions, the $294 million, 6-mile Reinventing the Crescent Development Plan calls for
a continuous sequence of public spaces, intended to reconnect citizens to the river’s edge. Key to this transformation was a carefully
orchestrated project management approach, encompassing coordination and presentation of project details to twenty-five city and
regulatory agencies for approval (all requiring permit submittal, coordination, and management), the coordination and management
of twenty-five project consultants, and fourteen public-facing meetings for community input. The project has come to represent a
conscious choice on the part of civic leaders regarding the future of New Orleans: a future focused on its citizens. To this end, the
project has had several key community benefits, including greater neighborhood walkability and a safer path to downtown; healthier
recreational options, greater economic neighborhood development (including new business opportunities in support of the riverfront),
and an activation of previously underutilized spaces (ripe for program opportunities such as art galleries, weddings, etc). In this holistic
effort to engage the community, the project has been an enduring success.
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ROME OFFICE
ABOUT ROME OFFICE
Rome Office is a full-service architecture and design firm based in New Orleans,
Louisiana. The Office creates award-winning projects throughout the southeastern
United States that re-envision multi-family housing, hospitality, leisure, institutional,
commercial, and retail programs. Rome Office believes that creative design is a
powerful tool, able to question and influence cultural habits, environments, and
routines. The team specializes in creating innovative solutions for projects by
practicing an iterative design process that encourages the reconsideration of
programmatic and social norms.
Our team explores multiple design options that balance the relationship between project requirements - scale, program, environmental
performance, budget - and the desire to create a built environment that reflects imaginative ideals. Rome Office utilizes state-of-theart visualization tools to communicate spatial and aesthetic ambitions. Through active client and community engagement, the strongest
ideas are identified, developed, and improved upon. This evolutionary approach leads to solutions that are bold, unique, and memorable.

ROME OFFICE TEAM
MELISSA ROME, AIA, NCARB
PARTNER
Melissa is a founding Partner of Rome Office. She is a registered
architect in Louisiana, South Carolina, and New York with
professional experience in several design fields including
architecture, product, lighting, graphic, and urban design. Over
the past fifteen years she has lived and practiced in Barcelona,
Charleston, New York, and New Orleans.
Melissa, together with her partner Brian, leads the design and
realization of the studio’s projects including the award-winning
Schoolhouse, OC Haley Redevelopment, Belladonna Spa
Renovations, Carver Park Improvements, and the Tulane School of
Public Health and Tropical Medicine Renovation and Addition. Her
experience working with different project types and scales across
multiple continents has influenced her design ambition to question
and enhance the habits of cultures, environments, and routines.
She has served as an adjunct professor at Tulane University, where she taught an Advanced Design Studio, and continues to serve as
an invited lecturer and critic. She and Brian have additionally taken on the role of organizing the Louisiana AIA Celebrate Architecture
design symposium, an annual event that brings together internationally recognized architects to share their recent works and explore
current trends of practice.
Before founding Rome Office, Melissa was a Project Designer / Manager at BIG (Bjarke Ingels Group) in New York City. At BIG she
served as both project designer and manager for the award-winning, Vancouver House development.
She received her Master of Architecture degree from Yale University where she was awarded the James Gamble Rodgers Fellowship
in recognition of outstanding performance in critical thought and design. She has a Bachelor of Arts in Architecture and a Bachelor of
Arts in Modern Language from Clemson University.
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SELECTED PROJECTS
Rome Office, New Orleans, LA; Tulane School of Public Health, Student Center Addition, New Orleans, LA; George Washington Carver
Park, New Orleans, LA; Tobacco Warehouse, Lake City, SC; The Barn, Lake City, SC; OCH, New Orleans, LA; AGORA, Greenville,
SC; AGORA Masterplan, Greenville, SC; South Carolina Botanical Garden Tree House, Memorial, Clemson, SC; Riverplace Office
Headquarters, Greenville, SC; Eloise, Greenville, SC; The Schoolhouse, New Orleans, LA ; Suites at Belladonna, New Orleans, LA;
Belladonna Retail, New Orleans, LA; Belladonna Outpatient Clinic, New Orleans, LA; Higher Power House, Columbia, SC; Vancouver
House, Vancouver, BC; Granville Offices, Vancouver, BC; 4th and Arizona, Santa Monica, CA

BRIAN ROME
PARTNER
Brian is a founding Partner of Rome Office, which is located in his
hometown of New Orleans, Louisiana. Over the past 15 years he
has worked on the design of complex projects with a variety of
scales and programs. He has lived and worked in Rotterdam, New
York, Copenhagen, and New Orleans.
Brian, together with his partner Melissa, leads the design and
realization of the studio’s projects including the award-winning
Schoolhouse, OC Haley Redevelopment, Belladonna Spa
Renovations, Carver Park Improvements, and the Tulane School
of Public Health and Tropical Medicine Renovation and Addition.
His experience working with different project types and scales
across multiple continents has influenced his design ambition to
question and enhance the habits of cultures, environments, and
routines.
He has served as an adjunct professor at Tulane University, where he taught an Advanced Design Studio, and continues to serve as
an invited lecturer and critic. He and Melissa have additionally taken on the role of organizing the Louisiana AIA Celebrate Architecture
design symposium, an annual event that brings together internationally recognized architects to share their recent works and explore
current trends of practice.
Before founding Rome Office, Brian was a Project Leader at BIG (Bjarke Ingels Group) in New York City. At BIG he worked directly with
Bjarke, leading architectural and urban design projects in North America and Asia. Prior to BIG, he worked as a designer at OMA in
Rotterdam.
Brian received his Master of Architecture degree from The University of Texas at Austin where he was awarded the Louis F.
Southerland Endowed Scholarship. He has a Bachelor of Arts in Architecture from Clemson University.
SELECTED PROJECTS
Tulane School of Public Health, Student Center Addition, New Orleans, LA; George Washington Carver Park, New Orleans, LA; Tobacco
Warehouse, Lake City, SC; The Barn, Lake City, SC; OCH, New Orleans, LA; AGORA, Greenville, SC; AGORA Masterplan, Greenville,
SC; South Carolina Botanical Garden Tree house, Clemson, SC; Riverplace Office Headquarters, Greenville, SC; Eloise, Greenville,
SC; The Schoolhouse, New Orleans, LA; Suites at Belladonna, New Orleans, LA; Belladonna Retail, New Orleans, LA; Belladonna
Outpatient Clinic, New Orleans, LA; Higher Power House, Columbia, SC; King St, Toronto, Ontario; 950-974 Arts Center, San Francisco,
CA; The Creamery, San Francisco, CA; Red Hook, Brooklyn, NY; Comcast Headquarters, Philadelphia, PA; Telus Sky Tower, Calgary,
Alberta; Rose Rock Landmark Tower, Tianjin, China
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MOLLIE BURKE, AIA, NCARB
ARCHITECT
Mollie is a registered architect at Rome Office and is a key player
in all phases of projects including design development, preparing
construction documents, coordinating with consultants and
regulatory agencies, bidding, and construction administration.
In addition, she serves as the BIM Coordinator and ensures
that the office is utilizing software tools to maximize efficiency,
productivity, and quality.
Mollie brings a wealth of knowledge and experience to adaptive
reuse and commercial projects. She has served as project
architect on several of Rome Office’s most challenging projects
including the award-winning Schoolhouse and the OC Haley
Redevelopment.
Prior to joining Rome Office, she was a Project Manager at Domain Architecture in Baton Rouge, Louisiana. Her work with Domain
included several commercial, residential, and municipal projects in varying scales.
She received her Master of Architecture, Bachelor of Architecture, and a minor in Urban Studies from Tulane University.
SELECTED PROJECTS
Rome Office, New Orleans, LA; The Schoolhouse, New Orleans, LA; OCH, New Orleans, LA; Tulane School of Public Health, Student
Center Addition, New Orleans; Tobacco Warehouse, Lake City, SC; AGORA, Greenville, SC; AGORA Masterplan, Greenville, SC;
Riverplace, Greenville, SC; Eloise, Greenville, SC; Suites at Belladonna, New Orleans, LA; Belladonna Retail, New Orleans, LA;
Belladonna Outpatient Clinic, New Orleans, LA; Lamar Advertising Regional Office, New Orleans, LA Knoxville, TN, San Bernardino, CA,
Tri-Cities, TN; St. Amant High School, St. Amant, LA; Ascension Parish Fire Station No. 33, Prairieville, LA; Kids Cove Discovery Park,
Gonzales, LA; Donaldsonville High School Addition, Dondaldsonville, LA; Duck Camp, Krotz Springs, LA

JIAYI HONG, RA
ARCHITECT
Jiayi Hong is a registered architect at Rome Office. She is a
driving force in Rome Office’s efforts to be environmentally
conscious while meeting the goals of our clients. Jiayi is involved
in all phases of design within the office, from conceptual
programming to construction administration.
She has experience on a variety of project types and scales from
masterplans to single family housing. She was a key member in
the design of the OC Haley Redevelopment project as well as the
Tulane School of Public Health and Tropical Medicine.
Before joining Rome Office, Jiayi was an architect at Waggonner
& Ball in New Orleans. There she served as both a Project
Manager and Designer on various projects including the Recovery
School District Prototype and the Isle de Jean Charles Resettlement project in Terrebonne Parish.
She received her Master of Architecture degree from the University of Michigan & her Bachelor of Architecture from Xiamen University
in Xiamen, China.
SELECTED PROJECTS
Rome Office, New Orleans, LA; Tulane School of Public Health, Student Center Addition, New Orleans; George Washington Carver
Park, New Orleans, LA; OCH, New Orleans, LA; South Carolina Botanical Garden Tree House, Clemson, SC; Beijing City International
School, Beijing, China; Ray Abrams School, New Orleans, LA; Earnest ‘Dutch’ Morial School, New Orleans; Manning Family Athletic
Complex, New Orleans, LA; Isle de Jean Charles Resettlement, Terrebonne Parish, LA; LA SAFE, Louisiana’s Strategic Adaptations for
Future Environments
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ROME OFFICE RELEVANT PROJECTS
TULANE SCHOOL OF PUBLIC HEALTH
AND TROPICAL MEDICINE
NEW ORLEANS, LA
Property Type: 		

Institutional Renovation and Addition

Project Size: 		
35,000sf, ground floor renovation and new 		
			penthouse addition
Date of Completion:

August 2020

Developer Cost:		

$15M

The Tulane School of Public Health and Tropical Medicine is housed within the Tidewater Building on a prominent corner of Canal
Street in downtown New Orleans. Rome Office was asked to envision a new ground floor program with built-in flood preventative
measures that would activate the street and provide a fresh, inviting face for the school within the public realm. The new programmatic
requirements include a lobby, student commons, gallery, and auditorium. Additionally, Rome Office was asked to envision a renovation/
addition to the existing penthouse structure that would provide an assembly space able to host events for up to 400 people.
The design of the ground floor focuses on the mission and values of public health to provide a gathering place for students and faculty
while creating a synergy with the emerging upper Canal Street corridor. Flood waters are addressed passively through the introduction
of a perimeter wall that is navigated at the corners of the building via stairs and ramps. Increasing natural light in all areas is a key
element in the design as well as the strategic placement of program based on traffic flows and visibility. The interior design approach
strips the Tidewater Building of its existing finishes to express the building’s structural qualities and enhances those elements with
muted white and grey tones and accents of natural wood.
The design of the penthouse addition utilizes the existing structure on the 25th floor to locate support program while placing a new
glass box on the 26th level to house the event space. The existing elevator core is extended upward to provide easy access to the
volume. An inventive approach to a high performance, glass façade incorporates the use of brise soleils and fritted glass fins in order to
provide spectacular 360-degree views of the New Orleans skyline.

THE SCHOOLHOUSE
NEW ORLEANS, LA
Property Type: 		
Adaptive-reuse, multifamily housing & commercial 		
			ground floor
Project Size: 		

24,500sf, 14 Apartment Units

Sustainability: 		
			
			

Re-purposed 100% of foundations & exterior walls,
90% of window frames & sashes, 98% of the 		
window hoods, & 45% of interior framing.

Date of Completion:

Summer 2019

Developer Cost: 		

$6.4M

Originally constructed in 1894, the building served as a primary school for the Third Ward of New Orleans, a function it held for nearly
half a century. In the late 1980s it was purchased by New Orleans’ first African American radio station and converted into offices,
recording studios, and event space. Over the years the building’s late Victorian style façade was removed and the interior underwent
significant architectural changes. For nearly 20 years, the building sat vacant and blighted, in various states of deterioration.
The design calls for the restoration of the building to its original 1894 exterior appearance and schoolhouse plan, including the
classrooms, central corridors and grand staircase. The classrooms are transformed into twelve, ideal-sized, 1-bedroom apartments by
placing a nuanced “Box for Living” in the center of each space. These Boxes contain the essential components for modern day living
including: a kitchen, bathroom, wardrobe, entertainment unit, laundry, mechanical closet, and lofted bonus room. In addition, the ground
and attic floors of the building are utilized for new program. Low ceiling heights and base flood elevation challenges are overcome on
the ground floor, transforming the aboveground basement into revenue generating commercial space. In the capacious attic, creative
design solutions provide natural light and views for two additional apartments.
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OC HALEY REDEVELOPMENT
NEW ORLEANS, LA
Property Type: 		
Adaptive-reuse, low-income housing ages 55
			and up
Project Size: 		

36,700sf, 37 Apartment Units plus amenities

Sustainability: 		

HUD CPD Green Building Retrofit Compliant

Date of Completion:

December 2020

Developer Cost: 		

$5.1M

The former OC Haley School is a three-story structure located at the busy intersection of N Robertson and Franklin Streets in New
Orleans’ St. Roch neighborhood. It was constructed in 1922 and served as an elementary school until Hurricane Katrina flooded the
ground floor in August of 2005. The building and lot have remained vacant since 2005.
The adaptive reuse of this historic landmark building will feature 37 one- and two-bedroom apartments for low-income residents ages
55 and up. The design is tailored to the user group through the concept of aging in place. Constrained by an existing, historic building,
tight budget, and regulatory agency requirements, our efforts are focused on designing the sensory elements that enhance the specific
user group’s experience. Custom cabinet and door hardware, contrasting thresholds, kitchens, and lighting are designed specifically for
aging in place. The plan of the building is organized to frame the existing grand windows and maximize a sense of community through
the placement of public program.
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SCAPE
ABOUT SCAPE
SCAPE is a design-driven landscape architecture and urban design studio based
in New York with an office in New Orleans. We believe landscape architecture can
enable positive change in communities through the creation of regenerative living
infrastructure and public landscapes. We work to integrate natural cycles and systems
into environments across all scales, from the urban pocket-park to the regional
ecological plan. We do this through diverse forms of landscape architecture – built
landscapes, planning frameworks, research, books, and installations – with the ultimate
goal of connecting people to their immediate environment and creating dynamic and
adaptive landscapes of the future.
Our staff is experienced in landscape architecture, architecture, urban design, and planning, and we integrate these skillsets to
practice design as interpreters and synthetic thinkers. We lead and work with teams of engineers and architects on complex projects,
from stormwater streetscapes to large public pedestrian infrastructure, translating technical expertise into legible and engaging public
space. We also believe in working with communities and stakeholders to translate complex visions into realizable actions.
We work with clients to ensure that design concept remains intact through the process of building landscapes. To achieve solid, highperformance public urban landscapes, we combine new technologies with tried and true construction techniques. We aim to create
public landscapes of lasting significance, reconnecting neighborhood infrastructure and habitats for generations to come.
Our work and collaborations have led to several national awards, including the Buckminster Fuller Challenge Winner, two national
American Society of Landscape Architects awards, and several NY American Society of Landscape Architects Awards. In 2017,
founder and principal Kate Orff was named a MacArthur Foundation Fellow, and in 2019 SCAPE was awarded the Cooper Hewitt
National Design Award for Landscape Architecture. SCAPE was founded in 2007.

SCAPE TEAM
KATE ORFF, RLA
FOUNDER AND PRINCIPAL
Kate focuses on retooling the practice of landscape architecture
relative to uncertainty of climate change and fostering social life
which she has explored through publications, activism, research,
and projects. She is known for leading complex, creative, and
collaborative work processes that advance broad environmental
and social prerogatives. Kate was named a MacArthur
Foundation Fellow in 2017, the first given in the field of Landscape
Architecture. Kate was named a 2012 United States Artist Fellow.
She graduated with a bachelor’s degree in Political and Social
Thought from the University of Virginia with Distinction and
earned a Master in Landscape Architecture from the Graduate
School of Design at Harvard University. Kate is also the Director
of Columbia University GSAPP’s Urban Design Program and the
Center for Resilient Cities and Landscapes.
SELECTED PROJECTS
Tom Lee Park, Memphis, TN, 2018; Ecological Citizens, Venice Architecture Biennale, 2018; Arkansas Art Center, Little Rock, AR,
2016-present; Town Branch Commons, Lexington, KY, 2015-present; Red Hoek Point, Brooklyn, NY, 2015-present; NYC SIRR Coastal
Protection Plan, New York, NY, 2013; Living Breakwaters Rebuild by Design Competition, NY/NJ Metropolitan Region (Winner), 2013;
Oyster-tecture, Gowanus Bay Pilot Project, Brooklyn, NY, 2009; Safari 7 Exhibition, Studio-X, New York, NY, 2007
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ALEXIS C. LANDES
MANAGING PRINCIPAL
Alexis is a landscape designer, urban planner, and project
manager. As the Managing Principal at SCAPE, she works directly
with clients to understand their needs, and develop project teams
and operational strategies that lead to exceptional results. She
was previously the project manager for the Hudson River RBD
project, and most recently was the project manager for SCAPE’s
Resilient Boston Harbor Vision for the City of Boston.
Alexis is also an adjunct faculty member at the Rhode Island
School of Design, where she serves as a design critic and teaches
a seminar on contemporary landscape practice. Alexis holds a
Bachelor of Arts in Visual Arts and Sociology from Oberlin College
and a Masters of Landscape Architecture from Harvard University
Graduate School of Design.
SELECTED PROJECTS
Resilient Boston Harbor Vision, Boston, MA; City of Detroit Islandview Greater Villages Urban Design Neighborhood Revitalization,
Detroit, MI Hudson River RBD, Hoboken, NJ; The Hudson Riverport, Kingston, NY; CSO+: New Jersey Future, Gloucester, Jersey City,
and Perth Amboy, NJ; Midtown Detroit Tech District Master Plan, Detroit, MI; The Living Room Plaza, Detroit, MI; Des Moines Water
Works Master Plan, Des Moines, IA; The Chicago Riverwalk, Chicago, IL; The University of Nebraska, Lincoln, Campus and Landscape
Master Plan Reinvention in the Urban Midwest exhibition, Boston Society of Architects, Boston, MA; Storming the Fort, Fort Mason
Design Competition, San Francisco, CA; Urban Fabric Research Project

CHRIS BARNES, RLA
STUDIO DIRECTOR / NOLA
Chris is a Registered Landscape Architect and Studio Director in
SCAPE’s New Orleans office. He brings an interest in the social
dynamics of a landscape and believes in its power to bring people
of all backgrounds together, while simultaneously addressing the
environment and ecology at multiple scales.
Through a diverse range of project experience, Chris brings
to each project an ability to integrate regional ecologies, local
community interests and resilient design strategies to develop
concise solutions for complex sites. Chris was the Project
Manager for the New York Presbyterian and Columbia University
Medical Center Campus Master Planning projects and Red
Hook Waterfront Development project. He is currently managing
SCAPE’s New Orleans office and leading many of our Southeast
projects, including the Chattahoochee River Greenway Study and
McCoys Creek Restoration Project.
SELECTED PROJECTS
Chattahoochee River Greenway Study, Atlanta Metro Region, GA; Climate Resiliency Design Guidelines, Department of Design and
Construction, New York, NY McCoys Creek Restoration, Jacksonville, FL; Arkansas Arts Center, Little Rock, AR; Brooklyn Cultural
District Apartments, New York, NY; First Avenue Water Plaza, New York, NY; Blake Hobbs Play-za, New York, NY; New York Presbyterian
& Columbia University Medical Campus Joint Master Plan, New York, NY Red Hoek Point, Brooklyn, NY; Brooklyn Waterfront Greenway,
Brooklyn, NY; Sheikh Khalifa Medical City, Abu Dhabi, UAE; Data Center and Office Complex (Client Confidential), Mexico City,
Mexico 3732; Faria Lima, São Paulo, Brazil; Consumer Finance Protection Bureau Headquarters, Washington, DC; Galaxy SOHO
(Chaoyangmen SOHO), Beijing, China; Zhuowu Qing Community Center Phase 1, Tianjin, China
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LEE ALTMAN, RA, LEED AP
ASSOCIATE
SELECTED PROJECTS
Lee is an Urban designer and an Associate at SCAPE. She draws
on her experience in city government as well as her past work
with architects, artists, scientists, and public health professionals
to form a multifaceted perspective in managing urban design and
infrastructure projects. Prior to joining SCAPE, Lee worked for
New York City’s Department of Design and Construction, where
she coordinated the efforts of over 20 city agencies improving
health through the design if public buildings and infrastructure,
and promoted high-quality public design though the Design and
Construction Excellence program.
Lee holds a Master of Science in Architecture and urban Design
from Columbia University and a Bachelor of Architecture, with Honors, from the Israel Institute of Technology. She is the recipient of the
Honor Award for Excellence in design for her work at Columbia, as well as the Lucille Smyser Lowenfish Memorial Price and the William
Kinne Travel fellowship.
SELECTED PROJECTS
Living Breakwaters Design & Implementation, Staten Island, NY; Rager Boulevard, Be’er Sheva, Israel; CSO+: New Jersey Future,
Gouchester, new Jersey, Perth Amboy, NJ; Be’er Sheva Quarry Park, Be’er Sheva, Israel; Brooklyn Strand, NY; The Gowanus Lowlands,
New York, NY; Stock Exchange District Study, New York, NY; Rehabilitation of the Brooklyn-Queens Expressway, Brooklyn, NY

MARY CATHERINE MILLER
LANDSCAPE DESIGNER
Mary is a Landscape Designer at SCAPE. She is currently working
on the McCoys Creek Restoration project and contributing to
the technical drawing sets of various other projects. Through her
background in architecture, Mary brings an interest in fabrication
and designing at all scales, from guardrail details to continental
mapping. Her research stems from a collaborative project,
Wild Interfaces, which explores the intersection of landscape
architecture and conservation.
Mary earned a Master of Landscape Architecture and a Master
of Design Studies in Energy and Environment from Harvard
University’s Graduate School of Design and a Bachelor of
Architecture from the University of Tennessee’s College of
Architecture and Design.
SELECTED PROJECTS
McCoys Creek Restoration, Jacksonville, FL; Tanglewood Linde Center Lenox, MA; U.S. National Arboretum Houston Arboretum
Houston TX; The Breakers Estate Newport, RI
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SCAPE RELEVANT PROJECTS
BNMC STREETSCAPE, BUFFALO NIAGARA MEDICAL CAMPUS
BUFFALO, NY
Client: Buffalo Niagara Medical Campus
How can urban streetscapes adapt to the ecological challenges of the
twenty-first century? At Buffalo Niagara Medical Center, a monotonous urban
environment was ecologically barren and lacking a unique identity. SCAPE
worked as part of a larger team to re-establish a strong vegetated footprint
for the site. Long angled planting beds maximize additional tree planting area
while respecting the root zones of existing large street trees. A tiered system
of vegetation increases permeability while cooling the space. The shrub layer,
understory tree planting, and canopy tree planting are composed of a mix of native and urban-adapted species with a high tolerance to
Buffalo’s harsh winters and salting regime. A new experience emerges within the campus– a once homogenous edge transforms into a
dynamic and ever-changing forested walkway, offering new experiences for students, patients, and visitors who use the path every day.

THE GOWANUS LOWLANDS
BROOKLYN, NY
Client: The Gowanus Canal Conservancy
SCAPE worked with the Gowanus Canal Conservancy to develop The Gowanus
Lowlands, a framework plan for a network of parks and open spaces that define
the Gowanus Canal and its watershed community. The design process was
inspired by the historic lowlands image superimposed on today’s street grid
reflecting the Gowanus as a place of constant change and transformation. The
Project synthesizes multiple conditions that are changing the neighborhood,
including sea level rise, the superfund cleanup and planning studies. The
Gowanus Lowlands is a template for change that values and protects the weird and powerful experiences of the Gowanus Canal,
while improving neighborhood and ecological health over time. The framework plan was completed in June 2017 and the master plan is
currently in development.

MIDTOWN CENTER PLAZA
WASHINGTON, D.C.
Client: Carr Properties
The Midtown Center Plaza activates the urban fabric of downtown Washington,
D.C., introducing a 15,000 square foot public plaza and cross-block connection
into the dense and built up environment of center city. Located at the corner
of 15th Street NW and L Street NW, diagonal paths recall the L’Enfant Plan for
Washington, D.C. that connect and pull visitors into the central office building
plaza along direct pedestrian routes. Inside the plaza, sculptural forms emerge
from the diagonals and host shrub plantings that bloom in a changing spectrum
of colors throughout the spring, summer, and early fall. The sunken granite fountain folds into the plaza to create dynamic surfaces and
reflect light from the patterned soffit above. When seen from the roof terrace, the plaza and paths reflect the radiating urban geometry
of Washington D.C. in miniature. A collaboration with SHoP and WDG architects, the new development replaced the old Washington
Post headquarters office space to house a new headquarters for Fannie Mae. In addition to the public plaza, the design incorporates
28,000 square feet of terraces and a 16,000 square feet extensive green roof that enhance the local environment and contribute to an
active downtown.
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BURO HAPPOLD ENGINEERING
ABOUT BURO HAPPOLD ENGINEERING
Buro Happold’s core offering of structural and MEP services, complemented by our
suite of specialist services and strategic urban realm expertise, enables us to push
boundaries and achieve more. At Buro Happold we look beyond engineering to see the
bigger picture, combining all of our knowledge – whether that means engineering a
building or master planning a city or an entire region – to offer truly holistic design and
consultancy services for every element of our work.
Our global community includes 1,800 professionals worldwide, 240 of whom are located in North America. We distinguish ourselves
from other engineering and consulting practices with our holistic, creative and flexible approach to problem solving and our ability
to develop economical and sustainable solutions for clients. We understand what it takes to create strategies that thrive: great
consideration of future use, integration of social and environmental resilience, stakeholder engagement during the planning and
implementation phases, and embracing diversity of people and ideas.

BURO HAPPOLD ENGINEERING TEAM
DAVID HERD
PARTNER
David Herd is the managing partner of Buro Happold’s California
region with significant experience in high performance building
design and sustainable master planning. David believes in
achieving successful design through influencing the architectural
language, form, function and fabric of a building or landscape to
minimize environmental impacts of energy, water, material, and
waste. Over a nearly 30-year career, David’s highly collaborative
approach and distinct leadership skills have enabled his teams to
achieve the highest levels of sustainability with unique innovative
engineering solutions, tailored to each project’s unique challenges.
He is currently leading the California team in the delivery of the
Santa Monica City Services Building, a highly sustainable net zero
energy and net zero water building that will be the first Living
Building Challenge certified project for a municipality in California.
David also led the Los Angeles Countywide Sustainability Plan – the first countywide sustainability plan for the 88 cities and nearly 11
million residents of Los Angeles County which seeks to balance the environment, equity, and the economy.
SELECTED PROJECTS
Union Station Master Plan, Los Angeles, CA; Santa Monica City Yards, Santa Monica, CA; Our County: Los Angeles Countywide
Sustainability Plan, Los Angeles, CA; Rancho Los Amigos Executive Campus Plan, Los Angeles, CA; Tongva Park and Ken Genser
Square, Santa Monica, CA; Santa Monica Memorial Park Master Plan, Santa Monica, CA; UC San Diego, Carbon Reduction Plan, San
Diego, CA; Washington D.C. Union Station Constructability Analysis, Washington, D.C.
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CHRISTOPHER RHIE
CEM ENV SP LEED AP ND ECODISTRICTS AP,
ASSOCIATE PRINCIPAL
Christopher Rhie is a strategic planner and sustainability
consultant in Buro Happold Engineering’s Cities group. With a
background in urban planning and environmental management,
he has multifaceted experience with the development and
implementation of energy and climate action initiatives within
large, complex institutions. Prior to joining the firm, Chris was an
energy analyst at the City of New York and the City of Oakland.
Chris is highly adept at facilitating decision-making processes
within interdisciplinary design teams, and specializes in the
development of sustainable infrastructure, land use, and
management frameworks. His recent work includes project
management for Los Angeles’s first-ever countywide sustainability
plan, the development of New York City’s first community energy map, sustainability planning for the Miami Innovation District, and a
cluster analysis for the New York City Economic Development Corporation’s life sciences infrastructure initiative. Chris is currently
chairing the energy and emissions subgroup within the LEED for Cities and Communities Working Group.
SELECTED PROJECTS
Under Armour Corporate Campus Master Planning, Baltimore, MD; Miami Innovation District, Miami, FL; Courthouse Square Integrated
Energy Master Plan, Arlington, VA; Constitution Gardens Pavilion, Washington, DC; OurCounty CAP: Los Angeles County Climate Action
Plan, Los Angeles, CA; OurCounty: Los Angeles Countywide Sustainability Plan, Los Angeles, CA; GCoM Regional Climate Leaders,
Chicago, Denver, Kansas City, Washington DC; West Hollywood Climate Action Plan, Los Angeles, CA; George Mason University,
Master Plan, Fairfax, VA; Rutgers University, Physical Master Plan, New Brunswick, NJ; Dartmouth College, West End Framework Plan,
Hanover, NH; Case Western Reserve University, Master Plan, Cleveland, OH

HEIDI CREIGHTON
AIA LEED FELLOW WELL FACULTY FITWEL
AMBASSADOR, ASSOCIATE PRINCIPAL
Heidi Creighton is an associate principal at Buro Happold and
is a registered architect, a LEED Fellow, a WELL Faculty, and
a Fitwel Ambassador. Her work focuses on sustainability and
wellness strategies and certifications for academic, healthcare,
commercial, and residential projects. She provides sustainability
consulting services at the building and master plan scales, as
well as 3rd party certification management (LEED, Living Building
Challenge, and WELL), post occupancy evaluation, and health and
wellbeing- focused design. Heidi is a passionate advocate for a
restorative built environment, delivering socially, economically and
environmentally sustainable developments.
Heidi has led multiple initiatives within Buro Happold dealing with
internal sustainability, wellness and diversity. The LA office received LEED-CI Platinum certification and Los Angeles Green Business
certification. In 2014, Heidi led an internal happiness workshop for the LA office that resulted in a number of improvements including
better lighting design, solutions to heating and cooling problems and a weekly office yoga program. In support of a firm-wide diversity
initiative, Heidi proposed that Buro Happold U.S. pursue the JUST Label. Buro Happold U.S. now has its JUST Label, accomplished
through the policy, diversity and pay-scale data needed for reporting to this transparent database. This label underlines Buro Happold’s
commitment to and engagement with our employees, today and in the future. She has also been instrumental in the launch of a
Diversity & Inclusion Forum at Buro Happold, intended to promote understanding and appreciation of diversity within the office.
Heidi Creighton, AIA, is an associate principal at Buro Happold and is a LEED Fellow, WELL Faculty, and Fitwel Ambassador. Her
work focuses on sustainability and wellness strategies for academic, healthcare, commercial, and residential projects. She provides
sustainability consulting at building and master plan scales, as well as 3rd party certification management, post occupancy evaluation,
and health and wellbeing-focused design. Heidi is a passionate advocate for a restorative built environment, delivering socially,
economically and environmentally sustainable developments.
Heidi has been active in the green building industry for more than 15 years and served on the USGBC-LA Board of Directors for six
years. She is currently serving on the Review Panel and Advisory Committee
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for LACDA fast-track demonstration housing. Heidi was named a LEED Fellow in 2018 and was one of the world’s first WELL APs. At
Buro Happold, Heidi created and continues to lead the Collective Impact speaker series, which has brought together 125 speakers from
104 different organizations. She also led the Bridges to Prosperity build in 2018, launched the Buro Happold Los Angeles Diversity and
Inclusion Forum and initiated the JUST label for Buro Happold U.S.
SELECTED PROJECTS
Under Armour Corporate Campus Phase I, Baltimore, MD; Union Station Master Plan, Los Angeles, CA; Orange County Great Park,
Irvine, CA; UC San Diego, Carbon Reduction Plan, San Diego, CA; OurCounty: Los Angeles Countywide Sustainability Plan, Los
Angeles, CA; Providence Saint John’s Health Center Master Plan, Santa Monica, CA; Washington D.C. Union Station Constructability
Analysis, Washington, D.C.

JULIAN PARSLEY
PE LEED AP, PRINCIPAL
Julian Parsley is a principal and regional discipline leader in
Buro Happold’s Los Angeles office. Julian has fifteen years of
experience delivering highly sustainable, ZNE and low water
design solutions on a wide range of LEED Platinum projects. He
is particularly interested in post occupancy evaluation; learning
valuable lessons that inform future design.
Currently he is delivering the Santa Monica City Services Building
– a $60M public building that will achieve the Living Building
Challenge benchmark – net zero energy and water – a ground
breaking building that will become globally recognized. Academic
positions include lecturing at SCI-Arc, Cooper Union and Maryland
University on low energy strategies.
SELECTED PROJECTS
Santa Monica City Yards, Santa Monica, CA; Washington D.C. Union Station Constructability Analysis, Washington, D.C.; Union
Station Master Plan, Los Angeles, CA; Orange County Great Park, Irvine, CA; Santa Monica City Services Building, Santa Monica,
CA; UCLA, Deep Energy Efficiency Program, Los Angeles, CA; UC San Diego, Scripps Institution of Oceanography, Physical Planning
Study, La Jolla, CA; UC San Diego, Carbon Reduction Plan, San Diego, CA; MiraCosta Community College District, Facilities Master
Plan, MiraCosta, CA; UC Riverside, Physical Master Plan Study, Riverside, CA; Los Angeles County Museum of Art, Building for the
Permanent Collection, Los Angeles, CA

KATHLEEN HETRICK
LEED AP BD+C ECODISTRICTS AP WELL AP, SENIOR ENGINEER
Kathleen Hetrick is a sustainability engineer at Buro Happold and
a LEED AP BD+C, EcoDistricts AP and WELL AP. As part of Buro
Happold’s sustainability and physics team, Kathleen combines her
passion for human-focused sustainable design with a technical
background in mechanical engineering. She has experience
in a wide range of cutting-edge projects across all scales of
work including multiple LEED platinum projects, Living Building
Challenge projects, historical adaptive reuse, LEED Neighborhood
Developments, and city and campus sustainability plans. Her most
recent project work includes coordinating the Living Building
Challenge process for the Santa Monica City Services Building, as
well as leading the LEED v4 and WELL v1 certification of one of
the largest mixed-use redevelopments in downtown Detroit.
Kathleen recently led the WELL certification process for the Buro Happold Los Angeles Office, following the LEED v4 Gold
Certification of the office space through her role as the Buro Happold West Coast Environmental Coordinator. Her experience with the
Living Building Challenge Material Red List requirements has prompted her to spark a firm-wide effort to identify and reduce the most
harmful chemicals within the MEP scope of work, and fuels her passion for improving the health aspects of sustainable materials on all
of her projects. She is also the current Co-Facilitator of Buro Happold’s Diversity and Inclusion Forum, spearheading outreach initiatives
to encourage local K-12 students to pursue sustainability- focused careers in STEAM through mentoring, design competitions and paid
high school internships.

SECTION 2

/

TEAM COMPOSITION & RESPONSIBILITIES

THE DOMAIN COMPANIES

56

Kathleen’s recent speaking experience includes: Los Angeles Collective Impact Speaker Series: Creating a More Sustainable, Equitable
Industry through Engineering Outreach (2018), LBC Collaborative -Las Vegas Valley: Living Building Challenge in Santa Monica (2018),
Municipal Green Building Conference: Mentorship for the Future of Sustainable Design (2018).
SELECTED PROJECTS
Under Armour Corporate Campus Phase I, Baltimore, MD; Santa Monica City Services Building, Santa Monica, CA; Metro Expo
Crenshaw Development, Los Angeles, CA; OurCounty: Los Angeles Countywide Sustainability Plan, Los Angeles, CA; Los Angeles
County Museum of Art, Building for the Permanent Collection, Los Angeles, CA; UCSD, Carbon Reduction Plan, San Diego, CA; Monroe
Block Mixed-Use Development, Detroit, MI; Hudson’s Site Mixed-Use Development, Detroit, MI

SARA KINGMAN
LEED AP BD+C ECODISTRICTS AP TRUE ADVISOR,
ENGINEER
Sara Kingman is a sustainability engineer at Buro Happold and is
a LEED AP with BD+C specialty, an EcoDistricts AP, and a TRUE
(Zero Waste) Advisor. As a member of the sustainability team in
Los Angeles, Sara has gained valuable experience through a wide
range of projects. Sara has worked extensively on energy, water,
and waste systems, including energy modeling for net zero energy
buildings; the development of numerous building and master planlevel sustainability plans; the net zero energy (NZE) and design
of a site-wide graywater and stormwater treatment system; the
waste and logistics planning for a large-scale development; and
the energy and water measurement and verification schemes
for multiple sites. Sara has used her LEED AP accreditation by
facilitating the LEED certification process for nine projects, and
is currently working on a Living Building Challenge (LBC) Core project and an LBC NZE project. Sara has gained experience with
structural engineering as well, as she was the project lead on the structural design of a greenhouse for a local non-profit organization.
Additionally, Sara is involved in the ACE mentorship program, visiting a local high school biweekly to present on various engineering
topics related to the built environment.
SELECTED PROJECTS
Santa Monica City Yards, Santa Monica, CA; Santa Monica City Services Building, Santa Monica, CA; Studio City Recreation Center,
Los Angeles, CA; Rancho Cienega Sports Complex, Los Angeles, CA; Los Angeles County Museum of Art, Building for the Permanent
Collection, Los Angeles, CA; Metro Expo Crenshaw Development, Los Angeles, CA; OurCounty: Los Angeles Countywide Sustainability
Plan, Los Angeles, CA; Providence Saint John’s Health Center Master Plan, Santa Monica, CA; Battersea Powerstation Redevelopment,
London, UK

RICHA YADAV
GRADUATE CONSULTANT
Richa Yadav is a sustainability consultant and engineer with the
Buro Happold Cities group. With a background in sustainability
science, urban planning and engineering, Richa has multifaceted
experience in the planning and execution of large scale
infrastructure projects. She has developed energy and water
management strategies for buildings, campuses and cities and
is skilled in designing climate action frameworks. Prior to Buro
Happold, she worked with Caterpillar Inc., supporting in factory
planning, SCADA automation and construction management.
She is currently part of the team delivering the Los Angeles
Countywide Sustainability Plan, a significant milestone for the
county.
SELECTED PROJECTS
Sustainable Infrastructure Planning for Millcraft’s Esplanade, Pittsburgh, PA; Quayside and Eastern Waterfront Concept Master Plan,
Toronto, Canada; Cambridge Climate Action Plan, Cambridge, MA; OurCounty: Los Angeles Countywide Sustainability Plan, Los
Angeles, CA; C40 Climate Action Plan Review, Seattle, WA; Steam Retrofit Strategies for NYCHA Buildings, New York, NY; Climate
Compatible Urban Development in Port Harcourt, Nigeria, Addis Ababa, Ethiopia; Caterpillar Underground Mining Machines Facility
Expansion, Rayong, Thailand; Perkins Engines Factory, Aurangabad, India
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BURO HAPPOLD ENGINEERING RELEVANT PROJECTS
MIAMI INNOVATION DISTRICT
MIAMI, FL
Client: 		

Big Block Miami, Inc.

Conceived as an “urban campus,” this four-block district in Miami’s West Park
neighborhood is intended to create a focal point for Miami’s tech industry,
providing collaborative spaces and offices for startups alongside established
companies and big global businesses.
The team, SHoP Architects, West 8, and developer Michael Simkins, is proposing
a 10-acre development, dubbed Miami Innovation District, that includes 3.8
million square feet of offices, 2.4 million square feet of housing and 250,000ft2
of retail space. The project is designed to be a dense, walkable, experience-rich
new neighborhood.
Buro Happold collaborated with SHoP Architects to develop the sustainability approach for this technology-driven District, building
upon city and regional governments’ existing goals and initiatives and the building industry’s leading standards. Balancing social,
environmental, and economic opportunities, the Miami Innovation District is envisioned to be a best-in-class, mixed-use, transit-oriented
community with high performance design and construction and fully integrated smart technologies. Buro Happold developed guidelines
for the processes and technologies that would enable the Innovation District to address local, regional, and global environmental
issues. Additionally, these guidelines would provide the basis for growth, innovation, and an enhancement to overall quality of life.

UNDER ARMOUR CORPORATE CAMPUS MASTER PLAN
BALTIMORE, MD
Client: 		

Under Armour

As part of a team led by Bohlin Cywinski Jackson, Buro Happold helped create
a master plan for Under Armour to build an iconic high-performance global
headquarters campus in Baltimore’s Port Covington district. The proposed
headquarters, an urban waterfront campus, was designed to accommodate
10,000 Under Armour teammates, occupy approximately 4 million ft2, include
public access around the Port Covington peninsula, and dramatically transform
a former industrial site.
True to Under Armour’s enterprising spirit, the new global campus was designed
to create a performance-driven headquarters. The master plan focused on
interaction, flexibility, resource conservation, and ecological stewardship of
the Patapsco River’s Middle Branch and Chesapeake Bay. The campus was positioned to become a model for urban development,
efficiently centralizing a high density of people on a small piece of urban land. Through its master plan, Under Armour’s campus
buildings were designed to adapt to the ever-changing business landscape.
At the heart of the master plan was a commitment to revitalize the City’s economy, create a catalyst for urban development, and help to
restore the Patapsco River ecology.
Buro Happold led the master plan’s technical components, including the energy and water infrastructure solutions, Information
Communication Technology (ICT) plans and integrated engineering services – mechanical, electrical, plumbing, structural engineering
and lighting, façade, and life safety design. Together with Under Armour, Buro Happold developed and led a highly customized HighPerformance Campus (HPC) Framework, which acted as a set of guiding principles for Under Armour’s global headquarters to ensure
that the new world-class campus would embody the company’s core values.
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MILLCRAFT ESPLANADE SUSTAINABLE INFRASTRUCTURE
PLAN AND HIGH PERFORMANCE BUILDING GUIDELINES
PITTSBURGH, PA
Client: 			

Millcraft Investments

The Millcraft Esplanade North Shore is a mixed-use district development
planned along the Ohio River in Pittsburgh. The world-class riverfront
development focuses on state-of-the art design, engineering, and construction
processes with the guiding principles of innovation, inclusion, smart density,
nature, connection, impact, and destination.
Buro Happold was contracted to deliver a High Performance Framework for the development in addition to a Sustainable Infrastructure
Plan and High Performance Building Guidelines, for building-scale design, construction, and operational direction. The Plan and
Guidelines recommend innovative design strategies for infrastructure and buildings at the Esplanade development, incorporating value
propositions such as community health and wellness and economic prosperity.
The High Performance Framework is organized around five focus areas: Economic Health, Health & Wellness, Transportation &
Mobility, Energy, and Water. One key aspiration for the Esplanade is to achieve the WELL Community Standard™ and exemplify its
dedication to health and wellness.
The Sustainable Infrastructure Plan encompasses energy, water, and waste strategies recommended based on the goals of net zero
energy by 2030, potable water consumption reduction of 50% from BAU by 2030, and zero waste to landfills by 2030.
The High Performance Building Guidelines are a set of prescriptive requirements for new construction based on global and local
sustainability and performance frameworks.
Located in Pittsburgh, the Millcraft Esplanade aims to embody the sustainable spirit of the City and push boundaries for an innovative
and exciting mixed-use district

SECTION 2

/

TEAM COMPOSITION & RESPONSIBILITIES

THE DOMAIN COMPANIES

59

FLICK ENGINEERING PROFESSIONALS
ABOUT FLICK ENGINEERING PROFESSIONALS
Flick Engineering Professionals was formed to provide superior client service to
the building community. Our goal is to advance building systems and influence best
practices to Owners, Designers, and Operators through thoughtful implementation,
collaboration, attention to detail, and education.
FLICK ENGINEERING PROFESSIONALS TEAM
LOREY FLICK, PE, HBDP, GPRO, LEED-AP,
PRINCIPAL
Lorey Flick, PE is bringing her experience and expertise home.
She was a leader in the New York City building industry, serving as
Partner of ads ENGINEERS, an established MEP firm, President
of ASHRAE-NY, and served on technical committees to assist
the City in adopting changes to the Energy Code. Lorey was
recognized as NY Business Journal’s 2016 Woman of Influence
and most recently received the 2018 Sustainability leadership
award from USGBC-Louisiana.
Lorey has several years of experience in the design of
mechanical systems, energy analysis for new and existing
buildings, sustainability consulting, LEED documentation,
and commissioning. She has led nearly 100 LEED charrettes,
educating teams on the relevant criteria and offering insight to the
industry’s best practices and evolving technology. Her project experience involves design projects spanning numerous industry sectors
from $3M-$400M+.
Lorey has an extensive technical knowledge base, an aptitude for detail, and exceptional client service. All qualities that are at the
forefront of her new firm, Flick Engineering Professionals.
SELECTED PROJECTS
Vassar College, Integrated Science Building, Poughkeepsie, NY; Columbia Manhattanville Development, Central Plant and Business
School New York, NY; Teacher’s College Dormitory, New York, NY; Sophie B. Wright School, New Orleans, LA; Behrman School, New
Orleans, LA ; Kennedy Child Study Center, Bronx, NY; Blue School East Village, New York, NY; New York Historical Society NY, NY;
Neue Gallerie, New York, NY; Pace Gallery, New York, NY; MS Rau Antiques QA/QC, New Orleans, LA; Brooklyn Academy of Music,
Fisher Hall Brooklyn, NY; Public Theater NY, NY; Strand Theater, Brooklyn, NY; Elmhurst Library, Queens, NY; Kew Gardens Hills Library,
Queens, NY; Lincoln Square Synagogue, NY, NY; Ace Hotel New Orleans, LA; Maison De La Luz, New Orleans, LA; Essex House, New
York, NY, The Coral Casino at Four Seasons Biltmore, Santa Barbara, CA; AC Hudson Hotel, New York, NY; Gramercy Park Hotel, New
York, NY; 170 Amsterdam Ave, New York, NY; One Prospect Park, Brooklyn, NY; 40 Bond St, New York, NY; 309 5th Avenue, New York,
NY; 443 Greenwich, New York, NY; Hermes Retail Stores, Nation wide; Nine West Corporate Offices, New York, NY; United Natural
Foods Inc, Montgomery, NY; Fresh Direct, Bronx, NY; Fairway Foods, Bronx, NY; Anheuser Busch Regional Distribution Facility Bronx,
NY; Baldor Foods, Bronx, NY; Gourmet Guru, Bronx, NY
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STEVE PINTO, PE,
SENIOR ELECTRICAL ENGINEER
Steve Pinto has over 10 years of experience in electrical
engineering design of the built environment. Steve is a licensed
Professional Engineer and has experience in the design of normal
and emergency power distribution systems, lighting, fire alarm,
and low voltage, including audio/visual systems.
Steve’s project experience spans numerous industry sectors
including historic renovations, healthcare, hospitality, and higher
education. He was the lead electrical engineer of record and
project manager for multiple institutional projects including the
Historic New Orleans Collection Seignoret-Brulatour House and
MCCNO Linear Park (low voltage).
Prior to co-founding Synergy Consulting Engineers, Steve
managed the New Orleans office of TLC Engineering Solutions, a nationally ranked Engineering firm. Steve has a proven track record
of excellence in design, attention to detail, and exceptional project management.
SELECTED PROJECTS
Richardson Hall, Tulane University, New Orleans, LA; Blessey Hall Lab, Tulane University, New Orleans, LA; Stern Hall Lab, Tulane
University, New Orleans, LA; Wilson Center, Tulane University, New Orleans, LA; Hertz Building, Tulane University, New Orleans, LA;
Devlin House, Tulane University, New Orleans, LA; The Village, University of South Florida, Tampa, FL; Lycee Francais, New Orleans,
LA; Crocker Elementary, New Orleans, LA; George Washington Carver High School, New Orleans, LA; Lusher Fortier High School,
New Orleans, LA; Paul L. Dunbar School, New Orleans, LA; HNOC Seignouret-Brulatour House, New Orleans, LA; Morial Convention
Center Linear Park, New Orleans, LA; Slidell Memorial ED/Cardio Expansion, Slidell, LA; Tulane-Lakeside Pediatric Clinic, Metairie, LA;
Lake Pines Hospital, Kenner, LA; EJGH Imaging Center, Metairie, LA; Inspired Living Assisted Living and Memory Care Facility, Kenner,
LA, Alpharetta, GA, Houston, TX; 427 Rampart, New Orleans, LA; 353 Carondelet, New Orleans, LA; 824 Union Street, New Orleans,
LA; Odyssey House, New Orleans, LA; Eustis Mortgage Office, New Orleans, LA; Big Easy Sports, New Orleans, LA; Rouse’s Baronne
St., New Orleans, LA; LANOIA MSY Concessions, Kenner, LA; Children’s Hospital State Street Campus, New Orleans, LA; Jeweler’s
Exchange Building, Cincinnati, OH
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FLICK ENGINEERING PROFESSIONALS RELEVANT PROJECTS
ACE HOTEL
NEW ORLEANS, LA
Role: 		

HVAC Designer, MEP PM, Schematic Bid Documents

Adaptive reuse of 1920’s building and new construction in the Central Business
District. The 234 key, 184,000 square foot development includes a host of
amenity spaces on the first floor including a restaurant, coffee shop, music
venue, and ample event space. There is also a rooftop pool and bar.

170 AMSTERDAM AVE
NEW YORK, NEW YORK
Role: 		

HVAC Designer, MEP PM, Sustainability Consultant

This project consists of a new 230,000 SF high-end residential building. The
seventeen-story building includes a floor of amenity spaces, and sustainable
features such as heat recovery, high efficiency water source heat pump units,
a high-performance building envelope, and demand-controlled ventilation for
occupied public spaces.

HERMÈS RETAIL STORE, NATIONWIDE
MIAMI, FLORIDA
Role: 		

MEP PM, Sustainability Consultant, Commissioning Agent

The 14,000 square foot Miami Flagship covered two stories and included
features such as high efficiency lighting, a high efficiency HVAC system using
district condenser water.
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GENERAL CONTRACTOR TEAM
PALMISANO LLC
Palmisano’s mission is to build a better world. The team consists of a highly engaged
group of like-minded professionals with the same goal: do good work for others. The
rapidly scaling commercial and civil construction firm has completed over 75 largescale projects with annual revenues of 100M and hired over 130 employees.
The company’s vision for a better world has made Palmisano the Southeast’s newest leader in construction. With roots that go back
nearly 70 years, Palmisano’s foundation is built upon a proven heritage of quality, service and contribution.
Palmisano knows that to continue its legacy of hard work, partnership and philanthropy, the company must evolve. That’s why the firm
created a new kind of construction company designed to foster the next generation of leaders. A place where talented renegades are
empowered to share their best work with millions of people – and where bold new ideas and technologies are embraced and cultivated.
Banded together with a renegade mentality, Palmisano relentlessly drives real value through transformative projects and a shared
vision for smarter, healthier cities.

CDW SERVICES LLC
CDW Services is a General Contracting firm founded in 2005 by Christopher D.
Walker and specializing in program management, construction management, disaster
recovery, design builds, commercial and residential construction. The firm holds state
licenses in both Commercial and Residential in Louisiana. The firm prides itself on
being a “quality conscious” construction company, keeping clients in mind through
every step of every project to provide quality, service, and performance. CDW
Services works closely with every client to ensure the optimum blend of expertise
and project management. Our approach allows us to work with owners and architects
to offer innovative solutions during the pre-construction phase. Quality work, good
management, and open communication ensure that our work results in projects that
exceed clients’ expectations.
With over 14 years of history in the construction and construction services industry, the professional experience the firm brings to each
project is one of the main reasons for its success. To uphold its history and enable CDG Services to prosper in the future, the standard
of conduct for all employees is to adhere to the firm’s founding principles, securing the future of the company.
CDW Service’s devotion to these principles determines its reputation. Whether it’s a new way to construct a bridge or our
comprehensive Safety Program, the firm has built its reputation on developing new ways of thinking in both the public and private
sectors of New Orleans. CDW Services has built many of the buildings and institutions you see every day.
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MALIN CONSTRUCTION COMPANY
Malin Construction Company Inc. specializes in retail, commercial, and multi-family
construction. The company has worked extensively over the past two decades in
historic renovation and rehabilitation. Malin has delivered new construction and
renovation projects in and around New Orleans since 1997. They are backed by a strong
reliable team who provide innovative and sustainable solutions to deliver the highest
quality projects. Malin realizes that every client is different, and thrives on working with
them to identify their individual needs.
GENERAL CONTRACTOR TEAM
WESLEY J. PALMISANO
FOUNDER AND FLOOR SWEEPER, PALMISANO
Wesley J. Palmisano grew up in a construction family. His
grandfather founded W.J. Palmisano Contractors in 1950, which
inspired Wesley from an early age. He studied Construction
Management at Louisiana State University, where he not only
completed the four-year degree in three years but also graduated
first in his class and Summa Cum Laude, then spent over a
decade building and managing large-scale construction projects.
In 2013, Wesley founded Palmisano with the vision to create a new
kind of construction company — one designed to foster the next
generation of leaders. The mission of the new company: Build a
better world. Wesley’s vision has made Palmisano the Southeast’s
newest leader in construction.
Through a variety of service projects, Palmisano aims to be a force for social innovation, to solve problems, and to transform lives.
These projects include the firm’s Annual “Renegade Fest,” a partnership with Junior Achievement’s Biz Town, Project RECreate through
the Young Leadership Council, an outdoor classroom and play space for PlayBuild as well as a playground for the New Orleans Women
and Children’s Shelter. Wesley also serves on the board of numerous organizations and is an active member of Young Presidents’
Organization, Urban Land Institute, Greater New Orleans Inc., and ForeKids! Foundation.

CHRISTOPHER D. WALKER
FOUNDER, CDW SERVICES, INC.
Christopher Walker is the President and CEO of CDW Services
and is a 16-year veteran of the construction industry. Chris earned
a Bachelor of Science in Business Management. Upon graduation,
Chris joined his 3rd generation construction business as the
business manager and project engineer. In 2006 he incorporated
the 4th generation construction company, CDW Services, LLC.
Under Mr. Walker’s leadership CDW became recognized as
a premier contractor and construction management firm in
Southeast Louisiana. CDW is known for successfully delivering
complex projects through innovative and collaborative methods.
Mr. Walker has been a part of construction projects from small
Renovation to $80,000,000 dollar mixed income housing. A key
highlight in the career of Mr. Walker has been that as a general
contractor, CDW has compiled an extensive resume of various
project types, including federal, educational, institutional, commercial, retail and airport facilities. CDW participated in the Hope IV
Project, the revitalization of low income housing developments to the innovative mixed income housing, one of the first in the country.
Christopher Walker is responsible for overseeing the operation of the estimating and pre-construction department, as well as designbuild and negotiated construction work. He has been directly responsible for more than $300 million dollars in construction projects
and also a team member of the new Louis Armstrong airport terminal worth 750,000,000.
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MALIN KVIST MAITREJEAN
FOUNDER, MALIN CONSTRUCTION
With nearly three decades of construction experience, Malin - a
Swedish-born, New Orleanian - has built her business on the
tenets of honesty, integrity, and loyalty. She graduated from
LSU with a degree in Construction Engineering/ Management.
After gathering knowledge and experience in the Baton Rouge
and New Orleans markets, Malin opened the doors of MALIN
Construction Company in 1997, making it one of a small group
of woman-owned and operated commercial general contractor
companies in New Orleans. MALIN Construction is WBEC and
DBE certified. She is married to Lawrence Maitrejean, and they
have two sons ages 12 and 11. She sat on the Board of Trustees
of her Alma Mater, Ursuline Academy, as well as the Board of
Directors of the Norwegian Seamen’s Church. She has been
involved with Ochsner Pediatric Fundraisers, LASPCA Building
and Grounds, and Volunteers of America Star Ambassador. Malin is currently a WBENC and CREW member, on the Ursuline Academy
Building and Grounds Committee, on the Louisiana SPCA Development committee, and a Goldman Sachs 10,000 Small Businesses
Program Graduate.

NICK MOLDANER
STRATEGIC GROWTH LEADER
As Palmisano’s Strategic Growth Leader, Nick works to ensure
the success of the commercial division’s construction projects
and strategic operational initiatives. One of Palmisano’s earliest
employees, Nick’s expertise extends through many departments
within the organization, including business development, preconstruction, project execution, strategy and talent development.
Nick is driven by the opportunity to be a part of something
bigger than himself – working with an organization that
challenges tradition, builds lasting landmarks, and gives back to
the community. His favorite aspect of working at Palmisano is
collaborating with a team of renegades who are uniquely qualified
to deliver high-quality services, and who relentlessly pursue value
for the customer. His personal motto: “Work hard. The rest is in
God’s hands.”
Nick is from New Orleans, LA and holds a degree in Construction Management from Louisiana State University. He is a member of the
Greater New Orleans Inc.’s NextGen Council and was named to ENR Texas & Louisiana’s Top Young Professionals class of 2019.

BRAD SHANNON
TEAM LEADER, COMMERCIAL
A Palmisano renegade since 2014, Brad leads Palmisano’s
commercial project management teams and oversees the
division’s operational process and procedures. He is responsible
for implementing the company’s proven approach on construction
projects, ensuring teams are driving the most value each step of
the way, and leading strategic operations initiatives. Cool under
pressure, Brad brings a “whatever it takes” mentality to solving
complex construction challenges and finds reward working
alongside this band of renegades.
A native of Metairie, LA, Brad graduated from Louisiana State
University with a degree in Construction Management and has
worked in commercial operations since 2006. Brad was named
to the Excellence in Construction and Real Estate Class of 2019
by New Orleans CityBusiness and is a member of the Lean
Construction Institute New Orleans Community of Practice.
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JOE YENNI
PRE-CONSTRUCTION LEADER
Joe leads Palmisano’s Relentless Pursuit team, developing
creative strategies to drive the most value before a project ever
breaks ground. He closely engages with clients, designers,
trade partners, and internal teams to ensure pre-construction
efforts maintain forward, positive progression and that goals are
achieved. A skilled problem solver who challenges traditional
construction practices, Joe analyzes all options to ensure no
stone is left unturned and that projects are set up for success.
The tangible results of Palmisano’s approach serve as a key
motivator for Joe. He enjoys working with a solutions-focused
team and never rests until the job is done right. A Palmisano
renegade since 2014, Joe is from New Orleans, LA and holds
a degree in Construction Management from Louisiana State
University. He was named to the New Orleans CityBusiness Excellence in Construction and Real Estate class of 2019 and is a member
of the Associated Builders and Contractors, New Orleans/Bayou Chapter Board of Directors.

BRETT RUPPEL
TEAM LEADER, CIVIL
Brett joined Palmisano in 2015 to establish and lead the
company’s Self-Perform divisions: Civil, Concrete, and Carpentry.
He is responsible for diversifying the company’s service areas
and growing a team of top talent, cementing Palmisano as a
true builder. He serves as Safety Committee Chair, overseeing
Palmisano’s best-in-class safety management practices, and
manages Palmisano’s warehouse and construction equipment.
Always on the move with his hands in multiple projects, Brett
challenges traditional construction practices in order to build
something better.
The greatest reward to Brett is bringing the work full circle
through the company’s community initiatives. He is an active
volunteer with ACE Mentor, and regularly hosts student groups
for educational jobsite tours. Brett is from River Ridge, LA and holds a degree in Marketing, Management, & Business Admin from
the University of New Orleans. He is a board member of Louisiana Associated General Contractors and the New Orleans Regional
Leadership Institute (NORLI) class of 2020. Brett was named Ones to Watch: Construction by New Orleans CityBusiness in 2017.

TREVOR ADAM
FIELD LEADER
As Field Leader, Trevor manages all aspects of Palmisano’s onsite
construction operations. In addition to daily jobsite visits, safety
training and quality control, Trevor also coaches and mentors field
team members on the Palmisano approach to communication,
coordination and pre-planning.
One of the first employees to join Palmisano in 2013, Trevor
brings over 30 years of field leadership experience. He enjoys the
collaborative atmosphere at Palmisano and working alongside a
talented team to solve complex construction challenges. Ever the
renegade, Trevor’s motto is: “Don’t ever stop being you.”
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TANYA FREEMAN
ADMINISTRATION LEADER
As Palmisano’s Administration Leader, Tanya leads talent
development programs that drive the growth of the organization,
directs construction administration, and implements initiatives for
the Palmisano Foundation. With a focus on inspiring and nurturing
Palmisano’s culture through frequent company-wide interaction
and employee experience initiatives, Tanya’s personal philosophy
is, “The more passionate you are about the things you do, the
more impact you will create.”
Tanya joined Palmisano in 2014, bringing 20 years of construction
experience to this band of renegades. A native of Carriere,
MS, Tanya studied Business Administration at the University of
Southern Mississippi. She is a member of the Board of Directors
of Junior Achievement of Greater New Orleans, and received
the Junior Achievement Champion Award in 2019. She is an active member in the Associated Builders and Contractors New Orleans/
Bayou Chapter and a graduate of the Leadership St. Tammany class of 2019.

PALMISANO RELEVANT PROJECTS
CARONDELET HOSPITALITY CORRIDOR
Project Type: 		

Historic Renovation / New Construction

Industry: 		

Hospitality / Mixed-Use

Units: 			

301 total

SF: 			

327,000sf total

Completion: 		

2016 / 2019

Cost: 			

$50.7M total

Stakeholder: 		

The Domain Companies - Owner

Palmisano worked with the Domain Companies to redevelop a four-building complex under the Ace Hotel brand in New Orleans’
Central Business District. The work included the renovation of three of New Orleans’ landmark office buildings and one four-story new
addition. Two of the historic office buildings were converted into full-service boutique hotels: The Ace Hotel and Maison de la Luz. A
third historic building on the 600-block was converted into a two-story restaurant, Seaworthy.

HIGGINS HOTEL & CONFERENCE CENTER
Project Type: 		

New Construction

Industry: 		

Hospitality

Units: 			230
SF: 			177,334sf
Completion: 		

2019

Cost: 			$47.7M
Stakeholder: 		
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The National World War II Museum, named one of the top museums in the U.S. by Trip Advisor, engaged Palmisano as the DesignAssist contractor to lead the new construction of the 9-story, 230-room Higgins Hotel & Conference Center located in New Orleans’
Warehouse District. The hotel —which includes 18,000-square-feet of meeting space—features a business center, lobby bar, rooftop
bar, concierge lounge, administrative offices, restaurant with a private dining option, and a 1,200-square-foot fitness center.
This 177,334-square-foot space was completed in partnership with architecture firm, Nichols Brosch Wurst Wolfe & Associates, and
interior designer, Kay Lang and Associates, whose design was inspired by World War II era Art Deco elements.

WILLOW GROVE MULTI-FAMILY
Project Type: 		

New Construction

Industry:		

Multi-Family / Mixed Use

Units:			 352 total
SF: 			

442,000sf total

Completion: 		

2016 / 2017

Cost: 			

$46M total

Stakeholder: 		

The Domain Companies / Cardinal Ventures - Owners

Palmisano worked with the Domain Companies and Cardinal Ventures to lead the construction of two adjacent multi-family, mixeduse developments in Baton Rouge, LA. The work included the new construction of a 182,000 SF multi-family mixed-use development
as a part of a 118-acre Traditional Neighborhood Development, The Addison, and the new construction of a 260,000sf senior living
community on an 8-acre campus, The Blake at the Grove.

THE ADDISON
Units: 		

139 total

SF: 		

182,000sf total

Domain Companies engaged Palmisano as the Design-Assist contractor
to lead new construction of a 139-unit multi-family, mixed-use development
located within The Grove in Baton Rouge, LA. This project consists of one-and
two-bedroom luxury rental housing units and townhomes, 7,000-square-feet
of boutique retail space, and a clubhouse with fitness studios. The 118-acre
Traditional Neighborhood Development features a mix of residential, retail and
commercial uses, including single-family for-sale housing, multifamily rental
housing, medium-sized retail outlets, specialty shops, cafes and restaurants, a
full-service hotel and a variety of commercial office formats. Completed in 2016,
the 182,000-square-foot project was designed by Humphreys & Partners and is part of a larger development made up of more than 44
acres of parks, pathways and lush creek-side landscaping.

THE BLAKE AT THE GROVE
Units: 		

213 total

SF: 		

260,000sf total

Cardinal Ventures hired Palmisano as the Design-Assist contractor to lead the
new construction of The Blake at The Grove—an all-new senior living community
adjacent to The Addison in Baton Rouge, LA. The development consists of
213 independent assisted living and memory care apartments, as well as three
landscaped courtyards that provide ample space for residents to spend time
outdoors. Completed in 2017, the buildings total 260,000-square-feet on an
8-acre campus and includes an indoor spa, swimming pool, fitness room,
commercial kitchen, bistro and dining rooms, a salon and activity rooms.
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COLLOQATE DESIGN
ABOUT COLLOQATE DESIGN
Established in 2017, Colloqate Design is a multidisciplinary nonproﬁt Design Justice
practice focused on expanding community access to, and building power through,
the design of social, civic, and cultural spaces. More than a traditional urban design
ﬁrm, our mission is to intentionally organize, advocate, and design spaces of racial,
social, and cultural equity. Through programming and design projects, Colloqate seeks
to dismantle the privilege and power structures that use the design professions to
maintain systems of injustice.
•

Organize - We organize to build knowledge, power, and access in the communities we serve through ongoing community
gatherings + workshops to share and build collective knowledge around the process of city-building.

•

Advocate - We advocate for equitable policies, procedures and practice that acknowledge + seek to address injustice.
We practice as design advocates, a community advocacy link, and a space for public discourse on injustices in the built
environment.

•

Design - We design civic, cultural, and communal spaces for racial and social equity through community design
workshops + Base Design Projects.

COLLOQATE DESIGN TEAM
BRYAN C. LEE JR.
Bryan is an Architect, educator, writer and Design Justice
Advocate. He is the founder/Design Director Colloqate Design
a nonproﬁt multidisciplinary design practice, in New Orleans,
Louisiana, dedicated to expanding community access to design
and creating spaces of racial, social and cultural equity. He has
l ed two award-winning youth design programs nationwide and
is the founding organizer of the Design Justice Platform. He was
most recently noted as one of the 2018 Fast Company Most
Creative People in Business, a USC MacArthur Civic Media Fellow
and the youngest design ﬁrm to win the Architectural League’s
Emerging Voices award in 2019.
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JOHN LUDLAM
John Ludlam is a recent graduate of Tulane University. A talented
designer and craftsman, John has spent time developing his skill
with woodwork and model building.
John has joined the Colloqate team in support of the Paper
Monuments project as a design organizer bringing in volunteers,
setting up community workshops and events.

COLLOQATE DESIGN RELEVANT PROJECTS
CLAIBORNE CULTURAL INNOVATION DISTRICTS
NEW ORLEANS, LA
The Claiborne Corridor Cultural Innovation District ( CID) is a project that
seeks to improve upon the vision for the future of the Claiborne Corridor.
Building on the efforts of the Claiborne Avenue Design Team study ( CADT) in
the 70’s and the Livable Claiborne Communities ( LCC) Study from 2011, the
project establishes a public space that facilitates the shared goals of economic
development, cultural preservation, sustainable environment, and safe and
healthy neighborhoods. The CID will provide the transformation of an industrial
corridor into an urban design streetscape, based on community consultation.

PAPER MONUMENTS
NEW ORLEANS, LA
The removal of the Reconstruction-Era monuments has revealed deep-seated
divisions in our communities and has sparked important conversations: about the
ties between symbols and systems, the links between the present and the past,
the differences in how we experience our built environment, and what stories we
tell and remember.
Paper Monuments is a series of opportunities, events, and interventions
designed to elevate the voices of the people of New Orleans, as a critical
process to creating symbols of our city that represent our collective vision, and
to honor the erased histories of the people, events, movements, and places that
have made up the past 300 years as we look to the future.
We view a community-driven, participatory process for the redevelopment of these sites as a critical means to continue and expand
those conversations, and to ensure that when future generations question the intentions behind and the purpose of a permanent
installation on public lands.

BLIGHTS OUT
NEW ORLEANS, LA
Blights Out is an advocacy project that seeks to demystify and democratize the
system of housing development and bring to light the policies and procedures
that lead to gentriﬁcation. The project challenges laws governing property, debt,
and racialized wealth stratiﬁcation. Our mission is to generate dialogue, art, and
action that challenge inequitable development and drive land-use policy in New
Orleans.
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ROLES AND RESPONSIBILITIES
This section describes The Domain Companies’ approach to managing the document
negotiation, pre-construction (including design, permitting, community process, and
financing), construction, and operations phases of the Project. The Domain Companies
has a development infrastructure with a successful track record of project delivery in
major urban areas such as New Orleans, New York City and Salt Lake City including
experience with public sector land dispositions.
During each development phase the Authority will have a clear and direct contact. The Team’s approach to managing each phase of
the development process is outlined as follows:

PHASE: DOCUMENT NEGOTIATIONS
KEY CONTACTS

Matthew Schwartz,
			Co-CEO				The Domain Companies
			Gregory Cola,
			Development Director		

The Domain Companies

The Domain Companies will be represented in negotiations by Domain executives Matthew Schwartz and Gregory Cola and outside
legal counsel as needed. Together, they have strong collective knowledge and experience with development agreements and ground
leases.

PHASE: PRE-CONSTRUCTION
KEY CONTACTS

Chris Papamichael,
			Co-CEO				The Domain Companies (Design/Permitting)
			Michael Glenboski,
			Development Manager		

The Domain Companies (Design/Permitting)

			Mary McCullough,
			Community Engagement Director

The Domain Companies (Community Engagement)

			Matthew Schwartz,
			Co-CEO				

The Domain Companies (Financing)

			Gregory Cola,
			Development Director		

The Domain Companies (Financing)

The Domain Companies has a long history of successful public private partnership projects, and has successfully completed the
negotiations, pre-construction and community engagement process for projects in cities such as New Orleans, New York City and
most recently in Salt Lake City. Our collective experiences include multiple levels of municipal and state agency review as part
of procuring all the necessary discretionary permits in advance of construction. The Palmisano Group will also utilize their preconstruction team and “in-house” specialists to provide information necessary to make informed decisions and properly plan, procure
and execute this project.
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The Domain Companies is particularly aware of the opportunities and risks associated with pre-construction. Domain will work closely
with the architects, EskewDumezRipple, S9, and SCAPE, to manage the project timeline including design, permitting and community
process. Domain’s recent experience managing the permitting, design, financing, and construction of large-scale commercial projects
in New Orleans includes the Odeon (currently under construction), The Standard Condominiums, The Beacon, The Paramount and The
Park. Domain provided day-to-day project management of all members of the development team in order to maintain schedule, budget,
operational objectives, and other critical aspects of the project’s development process.
The Domain Companies has comprehensive experience securing financing for development projects. Domain will use their strategic
relationships with notable national investors during their capital raising efforts. Matthew Schwartz will also provide executive oversight
and team leadership for the Project and its capitalization with the support of Gregory Cola.

PHASE: CONSTRUCTION
KEY CONTACTS

Chris Papamichael,
			Co-CEO				The Domain Companies
			Darren Williams,
			Construction Director		 The Domain Companies
			Michael Glenboski,
			Development Manager		

The Domain Companies

The Domain Companies has identified The Palmisano Group as general contractor for the development of the Convention Center
site The Palmisano Group has a track record of building success and the experience and resources necessary to complete the
development on time and on budget. Chris Papamichael, Co-CEO, Darren Williams, Construction Director, and Michael Glenboski,
Development Manager, will assist The Palmisano Group in the day-to-day project management and oversight of the development team
and the overall project as needed.

PHASE: OPERATIONS
KEY CONTACTS

Aaron Amitin,
			COO				The Domain Companies
			Darik Fernandez,
			Louisiana Regional Manager		

The Domain Companies

The Domain Companies is a vertically integrated platform providing significant operating capabilities which has allowed it to grow
its property management platform to 2,600 units in under 10 years with an additional 1,800 units in the pipeline. The property
management team is comprised of 135 employees dedicated to the oversight and day-to-day operation of 19 properties, with a
presence in New York, New Orleans, and launching soon in Salt Lake City. The team has the capabilities to provide full-service property
management services for multifamily, commercial and mixed-use buildings nationwide from affordable housing to luxury market-rate
housing. The result of Domain’s property management platform will be value maximization at its finest. The proposed development
will enhance the overall atmosphere of the Convention Center location, while protecting Authority’s long-term investment of the
development.
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SECTION 3

SEAPORT NEW ORLEANS
BUILDING ON OUR LEGACY
The Domain Companies is pleased to present our vision for Seaport New Orleans
(the “Seaport”), a community that is authentically New Orleans, celebrating our rich
history and culture while envisioning our future. Our vision for the Seaport is rooted
in community, developed in close collaboration with a diverse network of community
organizations to create a neighborhood that is truly inclusive. The Seaport is an
opportunity to celebrate the rich culture and creativity that make New Orleans unique,
while making a lasting impact on our City for generations to come.
New Orleans has experienced an unprecedented economic transformation over
the past fifteen years. Domain sees the Seaport as the opportunity to harness that
momentum, utilizing urban design to make a transformative impact in New Orleans
from our quality of life to our economic competitiveness. We see the Seaport as a oncein-a-lifetime opportunity to forge partnerships with stakeholders city-wide to create
a catalytic project that will reinvent our waterfront, strengthen our urban core and
position our city for the future.

Proposed Convention Center Boulevard, Seaport

SECTION 3

/

GENERAL PROJECT NARRATIVE

THE DOMAIN COMPANIES

73

Since 2005, Domain has been committed to the overall growth
and advancement of New Orleans. Domain operates an impactdriven, community development platform that has created
dozens of catalytic projects and initiatives throughout the City.
Domain played a leading role in creating the housing programs
that launched our post-Katrina recovery. We were among the
first to develop mixed-income and mixed-use ‘Go Zone’ projects,
ultimately completing over $100 million of impactful, large-scale
development mixed with dozens of smaller-scale projects. As
New Orleans’s transformation progressed, we played a leading
role in Downtown’s resurgence, emerging as its most active
investor and developer. We’ve advanced over $500 million in
successful Downtown investments including; The South Market
District – New Orleans’s first master-planned, mixed-use, transitoriented development; The Ace Hotel and Maison de la Luz –
groundbreaking, locally-focused hospitality and entertainment
concepts; and, The Shop – an office and co-working concept
supporting creative industries, entrepreneurship and economic
development.

South Market, New Orleans

As New Orleans residents that are deeply committed to our City, we approach each project in the same manner; seeking to identify
opportunities to improve New Orleans’ quality of life for residents and visitors alike. Each Domain project has introduced a new and
elevated product, continually raising the bar in planning, design, sustainability and achievable economics. We see the Seaport as an
opportunity to continue this progression, delivering a range of amenities, services and products that represent a significant leap over
anything in the City today. Leveraging that experience and local network, our vision for the Seaport was created with input from over
thirty local community and economic development entities, resulting in a plan that speaks to the vision of our City at large. These
relationships form the foundation of our plan, ensuring an inclusive neighborhood that addresses the needs of our community.
New Orleans is one of the most unique Cities in the world, loved by locals and travelers for its authenticity and character. Our
overarching vision for the Seaport is to create a true neighborhood that reflects that authenticity and adds to this unique fabric. Our
plan is intentional in not creating an “entertainment district” that feels out of
place in New Orleans. Rather, our plan provides the Convention Center with
unique amenities that will entertain both visitors and locals in an environment
that serves as a modern extension of the surrounding Warehouse District and
Lower Garden District neighborhoods. This new neighborhood would add to the
The scale, diversity and
diverse mix of New Orleans communities, complimenting but not competing with
relationship of uses in
existing neighborhoods. The plan is deliberate in creating assets that enhance the
competitive positioning of the Convention Center and New Orleans by solidifying
the Seaport plan were
our place as a center of innovation in technology, sciences and creative industries.

programmed to allow
the majority of the site
to be delivered and
activated in the first
phases.
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The scale, diversity and relationship of uses in the Seaport plan were
programmed to allow the majority of the site to be delivered and activated in the
first phases. The proposed plan is immediately financeable, ensures the viability
of each component as it is delivered, and is phased to allow the final components
to scale based on the momentum of the initial deliveries. The proposed lease
structure allows the Convention Center to achieve market economics immediately,
while providing significant financial upside for the Convention Center as the
Seaport grows. As a result, the Seaport will have an immediate impact on the
Convention Center, the surrounding neighborhoods and the entire New Orleans
region.
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The following summarizes the key elements of our vision for Seaport New Orleans:

WORLD-CLASS PLANNING AND DESIGN, THE SUSTAINABLE
NEW ORLEANS NEIGHBORHOOD OF THE FUTURE
The Seaport will feature world-class architecture, planning and design by an internationally renowned team including S9 Architects
(New York), EskewDumezRipple (New Orleans), SCAPE (Landscape Architecture), Colloqate Design (New Orleans - minority-owned
non-profit) and Rome office (New Orleans - DBE). The design team, in consultation with Flick Engineering (New Orleans - DBE) and
Burro Happold Engineering, will maximize environmental management and
sustainability measures – seeking to set a world-wide example for sustainable
urban design.

The design team will
maximize environmental
management and
sustainability measures
– seeking to set a
world-wide example
for sustainable urban
design.

The Seaport plan is comprised of ten cohesive but architecturally distinct
structures. Forward-looking in architecture and function, the design and scale
of the Seaport is influenced by the distinctive character of the existing local
architecture and streetscape. The buildings are a curated collection of compatible
styles, creating an authentic neighborhood that appears to have evolved over
time.
The plan includes 845 units of fist-class mixed-income housing; a 200key upscale lifestyle hotel, 156,000sf of Class-A office space; 158,000sf
of neighborhood retail; a 38,000sf of cultural center; and 125,000sf of
entertainment retail including a 5,000+-seat Live Nation music venue, 10-screen
Alamo cinema, 41,000sf Urban South brewery and taproom and several other
entertainment an event destinations. The focal point of the site is a visually
impactful, 1.5-acre public plaza, serving a vibrant center for the community while
organizing activation and pedestrian circulation.

The Seaport will target LEED for Neighborhood Development certification,
with individual project elements pursuing green certifications including LEED,
Enterprise Green Communities, Fitwel (health and wellness standards)
and others. The team has proposed several significant opportunities to achieve enhanced efficiency measures in collaboration
with Convention Center and the new hotel (See Section 3: Part II). The Seaport is planned as a transit-oriented-development,
accommodating the planned streetcar extension, bus lines and shelters, Blue Bike stations and bike parking. The Seaport will
collaborate with Arts Council New Orleans, New Orleans Airlift and the Contemporary Arts Center to develop a public art program
throughout the site, actively connecting the Seaport to the larger cultural economy.

ACTIVATED AND CONNECTED PUBLIC SPACES,
A REIMAGINED RIVERFRONT
The Seaport site itself is envisioned as an amenity that will be a destination for locals and visitors. The Seaport’s open space creates
linkages to surrounding neighborhoods, creates energized hubs of activity, contributes to the overall aesthetic of the community and
creates much needed green space for Downtown. Race and Euterpe Streets are designed with active and engaging uses at pedestrian
scale, linking to the riverfront. The Convention Center
Boulevard Linear Park is extended, creating connectivity
with the Seaport. Tchoupitoulas is reimagined as
a pedestrian friendly, connective street. Extensive
landscaping and tree canopies create an inviting and
attractive character along each street.

Proposed Tchoupitoulas Street, Seaport
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Domain will work with the Convention Center, the Port,
Tulane and the City to reposition existing uses, opening
up the area in front of the Seaport for redevelopment.
Domain has engaged SCAPE, an internationally
renowned landscape architecture and planning firm, to
reimagine and activate the riverfront with a mix of active
and passive uses and amenities. Each element of the
Seaport, including housing, office, restaurants and retail
have been planned in relation to the riverfront and other
open spaces.
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Along Race Street, a 1.5-acre public plaza serves as the spine of the district connecting Coliseum Square, Annunciation Park, The
Seaport and the riverfront. The plaza features outdoor dining, permanent kiosks selling food/drinks and will be programmed with
events including concert series, outdoor movies, famer’s markets, art markets and festivals. Sidewalks along the plaza are extra-wide
and the square is design with utility infrastructure to support various festival programs.
The centerpiece of the Seaport vision is a redeveloped riverfront that serves as a magnet for residents and visitors. On the eastern
side of the park, The “Batture” Forest is a lush and forested area with intimate programing such as nature play, barbeque terrace,
eateries, picnicking, small performance stage; at the center, The River Window acts as a focal zone of large civic steps that provides a
get-down to the river; and on the west side, The Festival Square creates a large and flexible plaza, re-purposing the existing structure
as a multi-use festival pavilion.
Active uses will include playgrounds, beach volleyball, bocce and dog parks. More passive uses include lawns, seating areas and open
spaces that are activated periodically. The Seaport includes an urban trail system linking the Warehouse District and Lower Garden
District, connecting the neighborhoods to the expanded riverfront. The system includes protected bike and walking paths with lighting,
landscaping and features for exercise and play. The system is a key element in creating a walkable and connected community that
engages residents and visitors, encourages interaction and promotes health and wellness.
Through partnerships with the Arts Council, Airlift and CAC, the Seaport will maximize the use of public art, including interactive art/
structures that can double as shade, seating or connective elements. Domain has been one of the leading advocates for public art
Downtown, helping to plan and execute the Arts Council’s “Unframed” project.
Domain will work with the Convention Center to create a financial structure that leverages revenues from other project components to
help capitalize the creation of these spaces and fund their ongoing maintenance.

DISTINCTIVE CULTURAL AND
EDUCATION CENTER, MUSEUM
AND PERFORMANCE SPACE
The Seaport will feature a 38,000sf cultural hub,
planned in partnership with Colloqate Design (New
Orleans – minority-owned non-profit) and programmed
in partnership with Spears Group (New Orleans – SEB/
DBE). Located directly adjacent to the public plaza
along Race Street, the indoor/outdoor space is planned
in relation to an outdoor cultural shed and market space.

Proposed Euterpe Street, Seaport

Collectively, these spaces form the Seaport’s cultural
hub. In the spirit of the Social Aid & Pleasure Club, the
cultural hub is dedicated to bringing together people,
organizations and businesses from across the city.
The hub is a flexible community space comprised of
galleries and exhibition spaces and dedicated office
space for cultural workers. The space will be a forum
that supports the cultural economy while celebrating
people of color and the city’s diverse cultural fabric.
Programming will include a cultural marketplace will
serve as an economic engine for marginalized cultural
businesses and culture bearers.

The hub will partner with a diverse collection of organizations to feature permanent and rotating exhibits dedicated to AfricanAmerican history and civil rights in New Orleans, the South and throughout the world. Designed to be an ongoing, evolving
conversation, the hub will emphasize education and research. The Seaport will collaborate with Tulane University’s Amistad Research
Center on educational programming. The Center is committed to collecting, preserving, and providing open access to original materials
that reference the social and cultural importance of America’s ethnic and racial history, the African Diaspora, human relations, and civil
rights.
The hub will collaborate with the River Parish Tourism Commission to tell the story of African-American history throughout Louisiana
and the South, providing information on sites of historical significance throughout the River Region. The hub will also collaborate
with the National WWII Museum on programming related to civil and human rights, further engaging locals and visitors in cultural and
historical programming.
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THE SHOP AT THE SEAPORT - CREATIVE OFFICE / ACCELERATOR/
INCUBATOR / INCLUSIVE GROWTH ENGINE
In 2017, Domain introduced its “Shop” co-working platform to New Orleans at The Contemporary Arts Center. Designed to support
economic development and entrepreneurship, The Shop has proven tremendously successful, emerging as a hub for a diverse range
of leaders and organizations to network and collaborate. Tenants include The Idea Village, GNO Inc, Tulane Lepage Center, Tulane
Taylor Center, NOLA Angel Network, Jones Walker, Accruent, Hearst Media, Lyft, Son of a Saint and dozens of other private companies
and non-profit organizations. Partners in The Shop’s programing have included The Times Picayune, BGR, WWII Museum, NORLI,
New Orleans Chamber of Commerce, YLC, New Orleans Business Alliance and dozens more. The Shop has hosted major local events
including New Orleans Entrepreneur Week and The New Orleans Film Festival.
Anchoring the Seaport, Domain will expand the Shop platform with a 6-story, 156,000sf office building. The Class-A building will offer
a technology and amenities platform superior to any office product in New Orleans. The Shop at the Seaport will be programmed
to become the physical embodiment of “GNO Future”. Modern and architecturally striking, the design is intended to symbolize New
Orleans bright economic future, while paying homage to the neighborhood’s historic commercial past. In collaboration with GNO
Inc., The Shop will focus on seven unique verticals, providing customized spaces to help those industries grow. Each vertical will be
supported by community partners, ensuring an inclusive growth strategy. Further, each vertical will support a public facing amenity –
creating truly sustainable community activation. The Shop at the Seaport will place the Convention Center at the center of innovation
and New Orleans’ economic future.

FILM

THE SHOP AT THE
SEAPORT WILL
BE PROGRAMMED
TO BECOME THE
PHYSICAL
EMBODIMENT OF
“GNO FUTURE”.

The Shop at the Seaport
Space By Type:
Class-A Office
75,000sf

Co-Working Office
60,000sf

Artist/Light Industrial
Maker Space
15,000sf

The Shop will partner with the New Orleans Film Festival and New Orleans Film
Society (NOFS). The Shop will feature specialized post-production studio space
and equipment. NOFS will bring its annual, Oscar-qualifying, 30,000 attendee
festival to the Seaport, hosting the event at the Seaport’s 10-screen Alamo
Theater. NOFS will program a screen at the theater year-round, and will bring
satellite festivals like the French Film Festival, annual Industry Exchange, Southern
Industry Conference and Pitch Competition. NOFS will bring its Emerging
Producer’s Lab and Southern Voices Programs to The Shop, aimed at developing
diverse southern directors and producers (see NOFS/Alamo Plan in Section 8).
The non-profit New Orleans Video Access Center (“NOVAC”) will move to The
Shop. NOVAC has provided media training and production resources for over 40
years, with an emphasis on serving underprivileged residents. Since 2006 NOVAC
has trained and certified over 1,500 local individuals (largely of low to moderate
income) at little or no cost to participants, allowing them to obtain entry level jobs
in the creative and film industries. Further, NOVAC will bring several major public
events a year, including Sync Up Cinema and the Retrospective Documentary
Festival.

MUSIC
The Shop will support GNO Inc.’s New Orleans Music Economy Initiative
(“NOME”), creating jobs in the business of music – IP management, production,
publishing, artist management, law and finance. NOME will benefit from a
recording studio and equipment in The Shop and the Seaport’s 80,000sf
Theater by Live Nation. Domain has many successful partnerships with
local music related non-profit organizations. The Seaport will continue these
collaborations to support local musicians and create inclusive opportunities in
programming, production and training, Live Nation’s House of Blues Foundation
will advance its “Music Forward” initiative – focusing on young people in underrepresented communities, setting the stage for success by providing workshops
and showcases to inspire the next generation of music industry leaders and
innovators.

150,000 TOTAL SF
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TECHNOLOGY (GAMING/DIGITAL MEDIA/SOFTWARE)
The Shop will support the growth of New Orleans as a tech center, providing the state-of-the-art office space necessary to attract
and retain these businesses as they grow. Specialized office space, training facilities, an e-sports café and content studios will provide
broader consumer connections. Community partners including GNO Inc., Idea Village, Operation Spark, Electric Girls, NOLAVATE Black
and NOVAC will ensure accessible and equitable opportunities and activate the space through educational, training and placement
programs, meetups, hackathons, pitch competitions and conferences. By locating the offices and operations of these organizations
in the same building, The Shop will create an unprecedented level of collaboration for the organizations leading innovation in New
Orleans.

CULINARY ARTS
The Seaport and Shop will support the growth of culinary industries though a 5,000sf commercial commissary kitchen and food lab
aimed to launch and grow local culinary businesses. The kitchen will tie into a 5,000sf event space from My House Events (DBE), a
New Orleans company that produces major events while showcasing and providing access to opportunity for a diverse group of local
chefs. The culinary arts vertical will be supported by Liberty’s Kitchen, which works to enable disadvantaged New Orleans youth to
create and achieve their vision of success, while working to address patterns of inequity.

CREATIVE INDUSTRIES
The Shop will feature 10,000sf of arts-focused maker space aimed at supporting New Orleans’ cultural economy. The Shop will
partner with the Arts Council, Airlift and the CAC to connect with the City’s diverse creative communities and create cross cultural
bridges within our city and around the world. These partnerships will help equip designers and artists with the professional tools and
community resources necessary to provide entrepreneurial pathways into the creative industries. Further, Arts Council, Airlift and CAC
will support the Seaport’s public art, markets, retail pop-ups, festivals and immersive art experiences to ensure representation across
those communities.

ENVIRONMENTAL MANAGEMENT
The Shop will seek to become the center of the Environmental Management industry, supporting GNO Inc. initiatives in Coastal
Restoration, Greater New Orleans Urban Water Plan and Everlab, and supporting the growth of business specializing in environmental
engineering, environmental design and construction, water management, restoration and disaster recovery, and environmental finance
and investment. The Seaport site itself will be a laboratory for groundbreaking practices in sustainability, water management and the
business of resilience. The Seaport will partner with the Tulane River and Coastal Center to advance research and education and host
conferences and workshops.

ENTREPRENEURSHIP/WORKFORCE
DEVELOPMENT
The Shop will support entrepreneurship and workforce
development by fostering existing and new partnerships
with organizations and initiatives including GNO U,
Tulane Lepage Center for Entrepreneurship and
Innovation, Tulane A.B. Freeman School of Business,
Tulane Entrepreneurial Hospitality Program, Idea
Village and The New Orleans Business Alliance (NOLA
BA). These organizations will bring impactful events
to the Seaport, including New Orleans Entrepreneur
Week, GNO’s Game Fete and Music Fete, Black Tech
NOLA conference and others. The Shop will feature
classrooms and large lecture/presentation areas to
support these events in partnership with other Seaport
facilities including the Live Nation and Alamo theaters.
The NOLA BA collaboration will include bringing STRIVE
programming to the Shop, as well as creating a unique
mentorship program for the Seaport. The program
will place individuals from disadvantaged communities
in mentorship positions with key project partners –
providing the experience necessary to equip them to
create the Domains, Palmisanos and Live Nations of the
future – based in New Orleans.

The Shop at the Contemporary Arts Center, New Orleans
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TRANSIT-ORIENTED, GREEN, MIXEDUSE, MIXED-INCOME RESIDENTIAL
The Seaport will feature 845 units of first-class multifamily
housing in three mixed-use buildings on parcels G, D and E.
The Seaport’s housing will be positioned at the very top of the
New Orleans market in terms of architecture, product, amenities
and services. The buildings will be positioned to create a sense
of neighborhood and generate the overall density and activity
necessary to create a vibrant community. Ground floor retail
will be programed with a diverse mix of restaurants, retail and
services to activate the street scene and support both the
residential neighborhood and visitors. Parcel G (300 units,
6-stories) and Parcel D (260 units, 7-stories) will be delivered
in the Seaport’s first phase, with Parcel E (285 units, 17-stories)
following along the riverfront. Similar to Domain’s strategy in
phasing South Market, this schedule will allow the plan for Parcel
E to benefit from market momentum as the Seaport develops.

Domain Community Day

Mixed-income housing is essential to creating a truly inclusive and sustainable community and is vital to the economic health of our city
and downtown. According to 2018 Data Center research, as much as 85% of the 30,000 hospitality and restaurant workers in New
Orleans earn under $15/hr. At least 30% of Seaport housing will be affordable, with 20% of the units affordable at 50% of the area
median income and 10% affordable at 100% of area median. Domain has extensive experience developing and managing mixedincome housing where affordability is layered into Class-A product with equitable access. Further, Domain has extensive expertise in
creatively structuring and financing such transactions, having worked with virtually every federal, state and city program dedicated for
affordable housing production. Domain has identified an actionable structure and resources to create the proposed affordability levels
while still achieving attractive lease terms for MCCNO. Should MCCNO desire to
achieve greater levels of affordability, the terms can be adjusted to accommodate.
The stability of the multifamily asset class and income stream also presents an
opportunity for mechanisms to support the creation and maintenance of public
Mixed-income housing
amenities and the riverfront.

is essential to creating
a truly inclusive and

sustainable community
and is vital to the
economic health of our
city and downtown.
... At least 30% of
Seaport housing will be
affordable
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Domain has developed and operates the top positioned and best preforming
multifamily assets in New Orleans in every class including; The Standard (condo);
Paramount and Beacon (luxury rental); The Crescent Club, The Preserve and Gold
Seal Lofts (mixed-income); and The Meridian (affordable). Domain’s management
affiliate, Domain Cos. Management, offers the most comprehensive management
platform in the market from compliance and technology to resident services and
community engagement. Domain is uniquely qualified to position each Seaport
housing component as best-in-class and maintain that position for the future.
Domain will expand its impactful MyCommunity engagement program to the
Seaport. Founded with the belief that Domain’s impact extends far beyond
its property lines, MyCommunity makes financial contributions to non-profits
selected by Domain residents. The program further supports these organizations
by engaging Domain residents and employees through meaningful volunteer and
service projects. In 2019, MyCommunity contributed over $35,000 to Louisiana
non-profits and provided over 700 hours of volunteer services.
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UNIQUE, INNOVATIVE AND
AUTHENTIC HOSPITALITY
Domain has created unique hospitality concepts that have
introduced fresh and new products to the New Orleans market
while being authentic in character and experience. Domain’s
hospitality projects have set a new bar in the lifestyle and luxury
segments and have received recognition worldwide (ie. Conde
Nast - Best New Hotels in the World – Ace Hotel New Orleans
(2016), Travel & Leisure - Best New Hotels in the World – Maison
de la Luz (2020)). While New Orleans has seen an influx of new
brands, Domain believes the Seaport represents an opportunity
to attract exciting new concepts that can further elevate and
diversify our hospitality offerings.
Parcel F, located closest to Convention Center and adjacent to
the riverfront, has been identified for hospitality. Domain will run
Bar Marilou, New Orleans
an international RFP process to select an operating partner for
the site, leveraging its industry relationships. By running an appropriately timed process, Domain will leverage the activity on the site
and surrounding projects to attract concepts and financial terms that would otherwise be infeasible today. Consistent with Domain’s
concepts, the selected partner will add a vibrant and exciting atmosphere, including engaging entertainment, restaurants and retail.
As in each Domain hospitality and restaurant project, Liberty’s Kitchen will support the operation the by providing opportunities for the
youth in its programs to secure internships, employment and training opportunities.

ENGAGING AND ENERGIZED RETAIL
AND FOOD & BEVERAGE

Seaworthy, New Orleans

Freda, Ace Hotel, New Orleans
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The Seaport will feature a diverse range of retail and food and
beverage offerings meant to activate the community, appeal to
a wide range of visitors and locals and provide the services and
amenities needed to support a vibrant community. Anchor retail
concepts are impactful draws that align with Convention Center
objectives, serving to attract new business and provide resources
for major events. Retail and F&B outlets are positioned to link
the Seaport to its surrounding neighborhoods, draw people into
the district and create an active, pedestrian friendly experience.
Local, neighborhood-focused shops and galleries will populate
the Seaport throughout, contributing a unique and authentic
character. Pop-up shops, supported by the community partners,
will enable emerging entrepreneurs to launch local concepts.
Domain has successfully curated similar retail clusters around the
City including at The Ace (Parker, Defend New Orleans, Freda,
Friend and Stumptown), South Market (Rye 51, Q Clothier, Lukka,
Simplee Gourmet, Stone Free) and throughout Mid-City.
High-quality food and beverage will be a primary feature
throughout the Seaport. Domain will leverage its experience in
hospitality design and operation to program a range of products,
from larger-scale destinations with entertainment to locally
focused neighborhood establishments. The plan is deliberate in
providing a variety of options that contribute to the neighborhood
character. Consistent with Domain’s portfolio, programming will
celebrate local chefs, products and styles while introducing new
ideas and concepts to the market. The outlets will populate the
base of the mixed-use buildings, positioned to take advantage
of the public open-spaces and activated riverfront wherever
possible, maximizing indoor/outdoor configurations. The plan
adds an additional layer to the district by activating several
elevated rooftop spaces.

THE DOMAIN COMPANIES

80

Domain has experience in activating spaces with programming
that celebrates New Orleans’ unique culture – from The Ace
Hotel, Three Keys and The Shop at The Contemporary Arts
Center to our annual “Six of Saturns” music festival. The Seaport
retail will be activated with a diverse mix of entertainment and
experiences, layering performance spaces into a variety of uses,
from large and small restaurants to adjacent public spaces. The
result will be an engaging district that celebrates New Orleans’
culture year-round.

3 Keys, Ace Hotel, New Orleans

Domain will extend its MyDomain program to the Seaport,
providing on retail, food and services to Seaport residents and
employers while supporting local businesses. Founded in the
years after Katrina, MyDomain currently supports over seventy
small local businesses throughout New Orleans.

All anchor components of the Seaport retail program will be delivered in the first phases of the development. The following is a
summary of the anchor components of the program:

ALAMO THEATER
The Seaport will feature a 30,000sf, 10-screen Alamo Movie Theater with a rooftop screen and beer garden. As the only major theater
in downtown and the surrounding area, Alamo will draw significant activity to the site. Called “the coolest movie theater in the world” by
Wired Magazine, each Alamo features architecture, interiors and menus customized to its locale. Alamo will feature an indoor/outdoor
restaurant featuring a from-scratch menu, 25-50 beers on tap and a full bar.
Alamo features a fun eclectic mix of major releases, arthouse films and classics. The theater will be operated in collaboration with the
New Orleans Film Society (NOFS), which will bring the New Orleans Film Festival and satellite festivals, its conferences and events and
will program a screen year-round.

THEATER BY LIVE NATION
Live Nation intends to operate an 80,000sf state-of-the-art live performance venue at The Seaport. Programmed year-round, the
theater will draw upwards of 250,000 people to the site annually. Live Nation Entertainment is the largest live entertainment company
in the world, connecting over 580 million fans across all of our concerts and ticketing platforms in approximately 46 countries. They are
the largest producer of live music concerts in the world, connecting 98 million fans to over 40,000 events for over 5,000 artists. Live
Nation owns, operates, has exclusive booking rights for or has an equity interest in 273 venues globally. They are one of the world’s
leading artists management companies, with nearly 110 managers providing services for more than 500 artists. They are also the
world’s leading live entertainment ticketing sales and marketing company, with Ticketmaster serving nearly 11,500 clients worldwide
and selling 485 million tickets.
Live Nation has emerged as the leader in live entertainment production in New Orleans. Live Nation owns and operates the House of
Blues, The Fillmore at Harrah’s New Orleans, and Voodoo Festival along with the exclusive booking rights to Bold Sphere Music at
Champion’s square. They also book the majority of concerts at Smoothie King Arena and the Mercedes Benz Superdome. In 2019,
Live Nation produced over 550 concerts and 540 special events and club nights and entertained 450,000 fans in New Orleans. The
Seaport Theater will provide Live Nation with a venue sized to fill a gap that currently exists in the New Orleans market. The venue
will be programmed year-round and expects to draw upwards of 250,000 people to the site annually. The theater will offer a unique
amenity for convention groups or other organizations looking to produce events and will further contribute to the rich musical lineage
that New Orleans is so well known for.
The theater will be available to support large scale events held at the Seaport including the New Orleans Film Festival and New Orleans
Entrepreneur Week. Further, the theater will be available to support verticals at The Shop including eSports related events and larger
lectures.

URBAN SOUTH BREWERY, TAP ROOM AND RESTAURANT
Urban South, one of New Orleans largest and most popular brands, will move its production brewery to a new 41,000sf facility at
the Seaport. Situated along Tchoupitoulas in an architecturally stunning building, the new facility will include capacity to support the
brand’s growth, an indoor/outdoor taproom and beer garden and a restaurant. The brewery will be a magnet for visitors and locals alike,
offering tours and featuring live music and events. Urban South plans to locate/create 80+ jobs on site and add an on-site distilling
operation.
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PAINTED PIN/PAINTED ALLEY

SEAPORT ANCHOR
RETAIL AND FOOD &
BEVERAGE
Alamo Drafthouse Cinema
30,000sf

Painted Pin is a 15,000sf experiential retail concept that combines an upscale
boutique bar and restaurant with bowling, gaming and live entertainment.
Founded in Atlanta by Justin Amick, Tulane alumni, master sommelier and
veteran of some of the county’s best restaurants, Painted Hospitality has
been recognized nationally for its unique approach to design, dining and
entertainment. At the Seaport, the space will celebrate local art and live music
and will include indoor/outdoor dining and games along “Painted Alley”, an artfilled pedestrian-only street. The venue is ideal for hosting large convention or
corporate groups and will be a family friendly draw for locals as well.

Live Nation Theater

MY HOUSE EVENT SPACE

80,000sf

My House Events will operate a 5,000sf event space that will link into a
5,000sf commissary kitchen/incubator/food lab operated by The Shop
with support from Liberty’s Kitchen. My House, one of New Orleans premier
event producers, hosts events from intimate private dinners to 300+ person
weddings and corporate events and envisions hosting 150+ events annually
at the Seaport. My House is moved by a mission to create economic and
creative work opportunities for New Orleans chefs while impacting the larger
culinary community as a whole. The event space will be a key amenity for the
convention center, tourism industry and locals. My House will partner with
Liberty’s Kitchen to create training, internship and employment opportunities
for the young people in its program.

Urban South Brewery
41,000sf

Painted Hospitality
15,000sf

My House
5,000sf

ROUSES GROCERY/PHARMACY

Rouses Market
15,000sf

Pharmacy
10,000sf

Kaleidoscope Early
Learning Center

The Seaport will feature a 15,000sf full-service Rouses grocery store and
an adjacent 10,000sf drug store/pharmacy. The stores will be situated along
Tchoupitoulas at Melpomene Street with easily accessible surface parking,
providing convenient access to the Seaport and surrounding neighborhoods.
Rouse’s popularity, selection and range of price points will have an immediate
impact on the surrounding area. Rouses aligns with the Seaport’s strategy
given their support of regional food systems and celebration of local culture.
The grocery and pharmacy will be instrumental in attracting residents and
employers to the Seaport.

15,000sf

KALEIDOSCOPE EARLY LEARNING

Fitness/Wellness Center

Kaleidoscope, a New Orleans-based benefit corporation, helps working
families thrive with convenient employer-based childcare and the highestquality learning environment for young children, infants through preschool.
Kaleidoscope’s Seaport facility will feature 100-seats with 15,000sf of
indoor and outdoor space, providing high-quality childcare for employees of
companies at The Shop, Convention Center or other Seaport businesses.
Kaleidoscope is a Type III Center, able to accept state and local subsidies
and serve a wide range of families. Kaleidoscope is an important element to
creating a sustainable community, helping to attract residents and businesses
and supporting the existing community and workforce.

10,000sf

221,000 TOTAL SF

FITNESS/WELLNESS CENTER
The Seaport will include a 10,000sf fitness and wellness center featuring state-of-the art equipment and wide variety of classes
and programs, offering the most comprehensive wellness program in New Orleans. Domain has experience programming unique and
successful wellness and fitness concepts into each of its communities. At the Seaport, the center will support Convention Center and
Shop employees, visitors to the Convention Center and hotels and well as drawing locals for the extent of its offerings.

OPEN SPACE ACTIVATION AND ATTRACTION
Domain has formed a 50%/50% joint venture with Spears Group (SEB/DBE), to create Seaport Productions LLC. Spears is a New
Orleans-based, award-winning public relations and marketing firm that represents clients including the NBA, Ochsner, Entergy, The
Louis Armstrong New Orleans International Airport, RTA, New Orleans Tourism Marketing Corporation, Xavier University and the Urban
League of Greater New Orleans. Spears’ non-profit affiliate, Festivals for Good, is responsible for producing major events including
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the National Fried Chicken Festival, which attracts over 175,000
attendees.
Seaport Productions will be responsible for activating the
Seaport open spaces with over 150 events per year. A diverse
range of events will include arts markets in partnership with Arts
Council, farmer’s markets in partnership with Market Umbrella,
outdoor fitness and yoga classes, performances, outdoor movies
and festivals. Given the shortage of green space in surrounding
neighborhoods, the events are expected to draw a steady stream
of locals in addition to visitors.
Seaport Productions will continue the vision of the Seaport as
an economic catalyst by launching a Festival Incubator Program.
New Orleans currently has over 200 permitted festivals annually,
Liberty’s Kitchen, New Orleans
representing an economic impact of over $750 million. The
program will create opportunities for aspiring producers and
managers, training them to bring an experiential concept from the ideation phase through production, making the green spaces within
the district available as part of the process. The program will include instruction, guest lecturers, and the creation of a business and
production plan. The program will generate festival entrepreneurs and generational wealth while contributing to our cultural economy.
Programming will focus on the culture of New Orleans, providing a platform for local businesses and cultural organizations. The
Seaport will ensure that cultural organizations, culture bearers, musicians and artists are appropriately compensated for their
participation. Economic inclusion will inform all of Seaport Productions activities, including seeking to engage SEB/DBEs in all facets,
preference in the Incubator Program, a minimum commitment of 30% spend on all productions and intentionality in hiring practices.
Palmisano LLC (New Orleans) will lead the construction of the Seaport in partnership with Malin Construction Company (New Orleans
– SEB/DBE) and CDW Services, Inc. (New Orleans – SEB/DBE). With a new headquarters building just blocks from the Seaport site,
Palmisano is deeply committed to the New Orleans community and has emerged
as a national leader in construction due to their technical proficiency, capabilities
and pursuit of innovation. Palmisano has over 130 local employees, over $100
million in annual revenue and $234 million in hospitality/mixed-use projects
The vision for the
successfully completed in the past 24 months alone.

Seaport is centered on
an inclusive community.
Domain will maximize
SEB/DBE participation
among partners,
consultants, vendors
and service providers
in each component
of the project’s
construction and
operation, exceeding
the Convention Center’s
targets for both Direct
Participation and Goods
and Services.
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The vision for the Seaport is centered on an inclusive community. Domain
will maximize SEB/DBE participation among partners, consultants, vendors
and service providers in each component of the project’s construction
and operation, exceeding the Convention Center’s targets for both Direct
Participation and Goods and Services. Palmisano has an industry leading local
outreach and workforce development platform, establishing a track record
for exceeding SEB/DBE goals across its projects. The team has outlined a
comprehensive plan for Diversity Business Enterprise participation and workforce
development (see Section 7). The Seaport partners will work with organizations
such as Louisiana Green Corps and Liberty’s Kitchen to create training, internship
and employment opportunities in construction and permanent positions
throughout the project.
Domain has extensive experience as an early entrant in emerging neighborhoods
in New Orleans and around the country, introducing products, amenities and
services that have enabled communities to successfully grow and scale.
Achieving this requires an understanding of the unique planning, design, economic
and financing challenges faced in these circumstances. The Seaport presents
unique challenges in large-scale site planning, public finance and infrastructure
development, each of which Domain and the Seaport team have successfully
addressed in prior developments. With over $1 billion of development experience
and a pipeline in excess of $1.5 billion, Domain has established a long track
record of success among public agencies, lenders, investors and community
stakeholders. Domain has met with the developer of the Convention Center hotel
and welcomes the opportunity to coordinate the larger planning and development
effort among all parties.
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Domain is uniquely positioned to partner with the Convention Center to achieve the
vision for the Seaport. New Orleans-based and committed to our City’s future, we
have the long-term approach necessary to maximize the potential of the Seaport site
and the riverfront and see the vision through to completion. Domain’s communitydriven approach to development and investment has produced a long track record
of successful and highly impactful public-private partnerships. Domain is a proven
innovator in community-based planning, urban-core and transit-oriented development,
environmentally sustainable design and in the exceptional long-term management of
our investments. Domain has the capabilities, expertise, team and financial strength to
serve as the ideal partner for the creation of the Seaport. We look forward to working
with the Convention Center to advance a collective vision for the future of New Orleans.
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DEVELOPMENT
PHASING
& SCHEDULE

SECTION 4 / DEVELOPMENT PHASING & SCHEDULE

SECTION 4

DEVELOPMENT & PHASING SCHEDULE
The development schedule was created through the review of predevelopment and construction phases of the plan in collaboration
with our development, design and construction management partners, based on similar work completed in New Orleans. The schedule
includes the due diligence and negotiation period of the development agreement and ground lease as well as all predevelopment
activities, including design, entitlement, preconstruction, permitting, financing. Post-closing activities, including construction duration
and stabilization periods are also outlined. All predevelopment activities will commence upon execution of the development agreement
and ground lease.
The Domain Companies intends to run portions of the schedule concurrently to maximize efficiency and most effectively execute the
proposed plan. The Development Team’s experience in multi-phase developments with multiple uses in the New Orleans area supports
the Authority’s goal of timely execution. The entire Project is contemplated in three (3) Phases as outlined below.

PHASE 1 – PARCEL G
•

Proposed Uses: Mixed-Use: Residential Rental & Retail

•

Projected Gross Square Footage: 455,575 GSF

PHASE 2 – PARCELS B, C, D
•

Proposed Uses: Office, Co-working, Destination Retail, Cultural Facility, Typical Retail, Residential Rental & Parking

•

Projected Gross Square Footage: 1,110,300 GSF

•

Infrastructure Requirement: This Proposal assumes all $26 million in Authority-committed site improvement funds will be
utilized in Phase 2 of the Project

PHASE 3 – PARCELS E, F
•

Proposed Uses: Mixed-Use: Residential Rental, Hospitality & Parking

•

Projected Gross Square Footage: 570,400 GSF
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Lease-Up & Stabilization
Hotel Stabilization
Retail Stabilization
Residential Stabilization
Office Stabilization

Construction
Construction Phase

Lease-Up & Stabilization Timeline

Construction Timeline

4/1/23

04/01/23
04/01/23

07/01/21
7/1/21

07/01/20
07/01/20
10/01/20
01/01/21
05/01/21
07/01/21
Design & Permits Timeline 7/1/20

14 mo.

14 mo.
14 mo.

20 mo.
20 mo.

2 mo.
2 mo.
2 mo.
3 mo.
1 mo.
0 mo.
12 mo.

14 mo.

34 mo.
34 mo.

32 mo.
20 mo.

8 mo.
10 mo.
10 mo.
13 mo.
14 mo.
14 mo.
12 mo.

2 mo.
10 mo.
11 mo.

Entitlement/Planned Development
Community Engagement/NPP
07/01/20 2 mo.
Conditional Use Process
10/01/20 8 mo.
Entitlement/Planned Development Timeline 7/1/20
11 mo.

Design & Permits
Master Plan Completion
Schematic Design
Design Development
Construction Documents
Bid Phase
Building Permit Issuance

0 mo.
0 mo.
2 mo.
4 mo.
6 mo.

03/05/20
03/06/20
04/01/20
07/01/20
3/5/20

RFP
RFP Submission
Ernest N. Morial Exhibition Hall Authority Award
Development Agmt/Ground Lease Negotiation, Approval & Execution
Developer Initial Due Diligence
RFP Timeline
0 mo.
0 mo.
2 mo.
2 mo.
6 mo.

Start

Activity

Phase 1
455,575 GSF
Duration Schedule

6/30/24

06/30/24
06/30/24

03/31/23
3/31/23

09/30/20
09/30/20
12/31/20
04/30/21
06/30/21
07/01/21
7/1/21

09/30/20
06/30/21
6/30/21

03/05/20
03/31/20
06/30/20
09/30/20
9/30/20

End
0 mo.
0 mo.
2 mo.
2 mo.
6 mo.

03/01/24
03/01/24
03/01/24
3/1/24

01/01/22
1/1/22

07/01/20
10/01/20
02/01/21
06/01/21
10/01/21
01/01/22
10/1/20

13 mo.
13 mo.
20 mo.
20 mo.

25 mo.
25 mo.

2 mo.
3 mo.
3 mo.
3 mo.
2 mo.
0 mo.
15 mo.

07/01/20 2 mo.
10/01/20
8 mo.
7/1/20
11 mo.

03/05/20
03/06/20
04/01/20
07/01/20
3/5/20

Start

53 mo.
53 mo.
60 mo.
20 mo.

40 mo.
40 mo.

8 mo.
11 mo.
14 mo.
17 mo.
19 mo.
19 mo.
15 mo.

2 mo.
10 mo.
11 mo.

0 mo.
0 mo.
2 mo.
4 mo.
6 mo.

Phase 2
1,110,300 GSF
Duration Schedule

04/30/25
04/30/25
11/30/25
11/30/25

02/29/24
2/29/24

09/30/20
01/31/21
05/31/21
09/30/21
12/31/21
01/01/22
1/1/22

09/30/20
06/30/21
6/30/21

03/05/20
03/31/20
06/30/20
09/30/20
9/30/20

End
0 mo.
0 mo.
2 mo.
2 mo.
6 mo.

9/1/24

09/01/24
09/01/24
09/01/24

07/01/22
7/1/22

07/01/20
04/01/21
08/01/21
12/01/21
04/01/22
07/01/22
4/1/21

36 mo.

36 mo.
13 mo.
13 mo.

25 mo.
25 mo.

2 mo.
3 mo.
3 mo.
3 mo.
2 mo.
0 mo.
15 mo.

07/01/20 2 mo.
10/01/20
8 mo.
7/1/20
11 mo.

03/05/20
03/06/20
04/01/20
07/01/20
3/5/20

Start

36 mo.

61 mo.
38 mo.
38 mo.

40 mo.
25 mo.

8 mo.
11 mo.
14 mo.
17 mo.
19 mo.
19 mo.
15 mo.

2 mo.
10 mo.
11 mo.

0 mo.
0 mo.
2 mo.
4 mo.
6 mo.

Phase 3
570,400 GSF
Duration Schedule

9/30/27

09/30/27
10/31/25
10/31/25

08/31/24
8/31/24

09/30/20
07/31/21
11/30/21
03/31/22
06/30/22
07/01/22
7/1/22

09/30/20
06/30/21
6/30/21

03/05/20
03/31/20
06/30/20
09/30/20
9/30/20

End
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SECTION 5

FINANCIAL PROPOSAL & PLAN
A. FINANCING PLAN
The Domain Companies has a history of demonstrating its financial strength and technical capabilities to finance and execute largescale projects with a high degree of complexity. Domain continues to develop and utilize its strong relationships with national, regional
and local lenders, equity investors and specialty finance companies.
The mixed-income residential uses of the Project will be financed with tax-exempt bonds issued by the Finance Authority of New
Orleans (FANO) and 4% low-income housing tax credits (LIHTC) issued by the Louisiana Housing Corporation (LHC). The LIHTC equity
will be provided by Goldman Sachs or a similar equity provider. Permanent financing will be secured at construction closing utilizing
favorable terms from Freddie Mac where Domain is a Preferred Sponsor. A Freddie Mac forward commitment provides low interest
rate and long-term financing, eliminating interest rate risk at permanent conversion. The commercial uses will be financed with a
construction loan and equity from Goldman Sachs or a similar lender and equity provider. Domain will look to leverage several federal,
state and city programs to maximize green design features and will apply for a property tax exemption from FANO by meeting certain
affordable housing requirements.
Since 2001, the Goldman Sachs Urban Investment Group (UIG) has committed $7 billion to communities across the United States,
supporting a wide variety of development and revitalization projects. Its investments include $300 million in the City of New Orleans
resulting in more than 1450 units of critically needed housing, over 1300 new jobs, services to low-income residents, and education and
capital for over 400 small businesses. Domain has financed several transactions with UIG, including construction, LIHTC equity and
conventional equity financing.
The Domain Companies has successfully utilized each proposed element of the structure together with an exemplary track record with
each agency, program and proposed capital provider. In New Orleans, Domain utilized federal, state and local programs similar to those
proposed at the Seaport in several transactions, including The Crescent Club/Shops at Crescent (228 units / 15,000 SF retail, 60%
market rate / 40% affordable), The Meridian (72 units, 100% affordable), The Preserve (183 units, 60% market rate / 40% affordable)
and Gold Seal Lofts (31 units, 70% affordable / 30% market). The $500 million South Market District, Louisiana’s first masterplanned, transit-oriented development consisting of six buildings and nearly 700 apartments and condominiums, 200,000 SF of retail,
entertainment and public infrastructure, showcases Domain’s ability to seamlessly integrate a mix of uses and capitalization strategies
to create a destination in Downtown, New Orleans.
Please see financing Letters of Interest within this Section from Goldman Sachs, Jones Lang LaSalle, Iberia Bank and Hancock
Whitney Bank. These letters highlight the financial resources and relationships necessary to fund debt and equity during construction
and post-stabilization. Domain will provide the funding necessary for due diligence and predevelopment prior to the construction start
dates.

B. UNDERWRITING
DEVELOPMENT BUDGET & OPERATING PROFORMA:
Total Project costs for Phases 1 and 2 are estimated to be $310 million. The Domain Companies is uniquely positioned to accurately
underwrite the Project due to its local development, design, construction, property/asset management, marketing and community
engagement teams. Collectively, the team has developed, operated and managed more than 1200 residential units, 150,000 SF of
retail, 300 hotel keys and 40,000 SF of office space in New Orleans.
The development plan has been reviewed and estimated by our general contracting team including Palmisano, CDW and Malin
Construction. Collectively, the Seaport team is uniquely qualified to accurately forecast development and construction costs and
project schedules. Development budgets and operating proformas for each of the Project’s components are attached hereto.
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GROUND RENT PROJECTION & TERMS
The Domain Companies has extensive experience in structuring and developing projects with ground leases including those financed
with public-private partnerships, LIHTC, tax-exempt bonds and agency financing. Special consideration was given to the proposed
ground lease structure to satisfy these financial resources.
A competitive ground rent proposal is provided within this section. The proposed ground lease structure was designed to enable
the project to advance in the short term and in the most efficient manner possible. This enables the Authority to accomplish its goal
of activating the site immediately with a sustainable community that provides resources and amities to attract, grow and service
convention center business. Further the structure was designed to provide the Authority with significant upside over time, providing
appreciation and growing revenue streams as the Seaport develops and stabilizes.

Please see below for a financial summary of the proposed ground lease:

Ground Lease - 75 Years
Phase I
Land SF

312,047

Upfront Payment at Construction Closing
Payments during Construction Period
Initial Base Rent at Stabilization
% Rent Above NOI Hurdle
NPV Base Rent @ 5.0% Discount Rate
NPV % Rent @ 5.0% Discount Rate
NPV Base & % Rent
NPV per Land SF
Total Cash Flows to Authority
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1,000,000
325,000
500,000
5.00%
11,159,374
3,988,126
15,147,500
48.54
94,642,855

Phase II

Total

446,760

1,500,000
350,000
400,000
5.00%
9,363,991
13,654,456
23,018,447
51.52
182,193,321

758,807

2,500,000
675,000
900,000
20,523,365
17,642,582
38,165,947
50.30
276,836,177
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PHASE 1
Use

Keys / Units / Spaces

Parcel

Residential Rental

272,000

GSF

300

G1

Residential Rental Parking

127,575

360

Retail

56,000

Total

455,575
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Convention Center Financial Templates
Proposed Ground Lease Terms
Proponent Name:

Ground Rent Category

Domain Convention Center LLC / The Domain Companies

Amount

Proposed Lease Term
Base Rent

How Paid

Commences (Year
or Milestone)

Ends
(Year or
Milestone)

Guaranteed or Contingent

Years
$1,100,000
$100,000
$125,000
$500,000

Annual
Annual
Annual
Annual

Construction
Construction
Lease-Up
Stabilization

Guaranteed

Escalation Approach:
5.00% every 5 years commencing with the date upon "stabilization" of the Property occurs.
Percentage Rent

Stabilization

Term

Contingent

5.00% of Net Operating Income above $6 million Threshold.
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Convention Center Financial Templates
Development Cost Pro Forma
Proponent Name:
Domain Convention Center LLC / The Domain Companies
Cost Category

Source

Land Cost
Land
Land Lease PV @ 5.0% Discount Rate
Less Land due to Ground Lease Structure
Land Closing Costs

Unit Cost

Unit Type

Total Cost

$48.54
($48.54)
$3.13

per Land/ft.
per Land/ft.
per GSF

$15,147,500
-$15,147,500
$1,425,000
$1,425,000

Subtotal
Hard Cost
Residential Rental
Residential Rental - Parking
Retail - G1 Residential In-Line
Retail - G2 Stand-Alone In- Line
Retail - G2 Grocer
Retail - G2 Outbuilding
Surface Lot
Hard Costs Owner Contingency

$165.00
$65.00
$125.00
$120.00
$120.00
$175.00
$1.38
5.00%

per Residential GSF
per Parking GSF
per Retail GSF
per Retail GSF
per Retail GSF
per Retail GSF
Lump Sum / per GSF
per GSF

$44,880,000
$8,292,375
$3,000,000
$1,800,000
$1,800,000
$350,000
$630,000
$2,885,738
$63,638,113

Total Hard Cost
Soft Cost
Architect, Engineering, Consultants & Fees
Local Fees & Permits
Construction-Period Insurance (BR, OCP/Excess, Flood, Fid. Bond)
Ground Lease Payments (funded during construction/lease-up)
Ground Lease Consultant Fee
Risk Management
Housing Credit Fees
Lender Monitor
Public Art & Exterior Signage
Retail Leasing Commissions
Commercial TIs (retail only)
Third Party Reports
Residential Rental FF&E/OS&E
Property Taxes and Operating Insurance
Residential Working Capital & Marketing Reserve
Soft Costs Contingency (not incl. ground lease payments)
Developer Fee

$10.48
0.75%
$1.05
$0.71
$0.06
$0.03
$0.11
$0.20
$0.11
$7.83
$50.00
$0.22
$1.65
$1.12
$3,000
5.00%
4.00%

Lump Sum / per GSF
% of Hard Costs
Lump Sum / per GSF
per Ground Lease Schedule
Lump Sum / per GSF
Lump Sum / per GSF
Lump Sum / per GSF
Lump Sum / per GSF
Lump Sum / per GSF
per Retail RSF
per Retail RSF
Lump Sum / per GSF
Lump Sum / per GSF
Lump Sum / per GSF
per unit
% of Soft Costs
% of Total Development Costs

$4,772,250
$477,286
$477,286
$325,000
$26,500
$15,000
$50,000
$92,000
$50,000
$438,366
$2,800,000
$100,000
$750,000
$510,000
$900,000
$589,184
$3,267,393
$15,640,265

Subtotal
Construction Interest
Loan Placement/Closing Costs

$2,398,068
$1,850,781

Subtotal

$4,248,849

Total Soft Cost

$19,889,114

Total Project Cost

$84,952,227

Financing Sources
Cash Equity
LIHTC Equity
Senior Debt

26.87%
7.15%
65.98%

Total Sources
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Convention Center Financial Templates
Stabilized Operating Pro Forma
Proponent Name:

Domain Convention Center LLC / The Domain Companies

Units

Revenue Category
Rent
Residential Revenue - Market Rate Units
Residential Revenue - Affordable Units
Retail - G1 Residential In-Line
Retail - G2 Stand-Alone In- Line
Retail - G2 Grocer
Retail - G2 Outbuilding
Parking Rent
Subtotal

Unit Type
158,050
66,950
24,000
15,000
15,000
2,000
360

Other Revenue
Other Income
Gross Commercial CAM Charge
Other

Per RSF or Per Space

Annual Rent

RSF
RSF
RSF
RSF
RSF
RSF
Spaces

$2.28
$1.03
$30.00
$30.00
$25.00
$30.00
$200.00

$4,329,600
$828,276
$720,000
$450,000
$375,000
$60,000
$864,000
$7,626,876

300 per unit
56,000 RSF

$65
$6

$234,000
$336,000
$0

Subtotal

$570,000

Gross Potential Revenue

$8,196,876

Vacancy & Collection Losses
Residential Revenue - Market Rate Units
Residential Revenue - Affordable Units
Retail - G1 Residential In-Line
Retail - G2 Stand-Alone In- Line
Retail - G2 Grocer
Retail - G2 Outbuilding
Parking Rent
Other Income
Gross Commercial CAM Charge

7.0%
0.0%
10.0%
10.0%
10.0%
10.0%
7.0%
7.0%
10.0%

($303,072)
$0
($72,000)
($45,000)
($37,500)
($6,000)
($60,480)
($16,380)
($33,600)

PGI
PGI
PGI
PGI
PGI
PGI
PGI
PGI

Total Vacancy & Collection Loss

($574,032)

Effective Gross Income
Non-Reimburseable Expenses
Total Building

$7,622,844

Operating
Consultant Fee
Property Management
Subtotal

$5,400 Per Unit
2.0% % of Ground Rent Pay.
3.0% % of EGI

Ground Rent Payment (stabilized)

$1,620,000
$10,000
$228,685
$1,858,685
$500,000

Subtotal
Reserves

$500,000
$300 Per Unit

$90,000

Total Operating Expenses

$2,448,685

Stabilized Net Operating Income

$5,174,159

SECTION 5

/

FINANCIAL PROPOSAL & PLAN

THE DOMAIN COMPANIES

92

SECTION 5

/

FINANCIAL PROPOSAL & PLAN

THE DOMAIN COMPANIES

93

Levered Return Summary:
Net Profit
XIRR
Equity Multiple
$

Cash Flow Summary
Cash Flow From Development
Cash Flow from Residential Rental Operations
Cash Flow From Residential Rental Sale Net Proceeds
Cash Flow From LIHTC Equity
Cash Flow From Subsidy Loan
Cash Flow From Financing
Total Cash Flow to Equity

Residential Rental NOI
Less: Debt Service - Construction Loan (lease-up)
Less: Debt Service - Perm. Loan
Less: Debt Service - Subsidy Loan
Net Cash Flow After Debt Service
Stabilized Cash on Cash Yield
DSCR

Expenses
Payroll
R&M
Utilities
Insurance
Property Taxes
Ground Lease Payments
% Rent Payments
Consultant Fee
Management Fee
Marketing & Other
Reserves
Total Expenses

$

$

$

$

$

$

$
$

Residential Rental Gross Revenue

$

$

$

Other Revenues
Parking (net)
Storage (net)
Co-Working & Retail (net)
Total Other Revenues

Revenues
Market Rate Rental Revenue
Affordable Rental Revenue
Other Revenue
Less: Market Rate Economic Vacancy
Less: Affordable Economic Vacancy
Less: Concession Loss Prior to Stabilization
Total Residential Rental Revenue

60,571,151
17.78%
3.59x

$

Annual Price/SF Growth
Rental Rate/SQFT - Co-Working & Retail
% Occupied

$

$

Annual Price/SF Growth - Affordable
Rental Rate/SQFT - Affordable
% Occupied

Annual Expense Growth
Annual Tax Growth
Expense Rate/Unit

0.0%
2.28 $
0.0%

$

Annual Price/SF Growth - Market Rate
Rental Rate/SQFT - Market Rate
% Occupied

$

$

$

$

$

$

$

$

$

(43,206,564) $
1,518,000
18,861,723
(22,826,841) $

-

-

-

-

-

0.0%
0.0%
9,367 $

0.0%
28.66 $
0.0%

0.0%
1.03 $
0.0%

Year 1

Year
Residential Rental Assumptions:

New Orleans Convention Center RFP - Phase I / Parcel G
New Orleans, LA

$

$

$

$

$

(36,679,965) $
327,433
3,946,800
33,534,595
1,128,863 $

1.00x

327,433 $
(327,433)
$

154,120
57,795
65,501
61,648
3,853
23,712
73,207
23,118
462,954

790,387

63,143
158,013
221,156

1,112,131 $
210,862
60,107
(838,718)
24,848
569,231 $

3.0%
3.0%
6,205 $

3.0%
29.12 $
8.3%

2.0%
1.04 $
27.9%

3.0%
2.32 $
7.9%

Year 2

$

$

$

$

$

(816,848) $
5,185,994
607,200
(2,933,660)
2,042,685 $

1.77x

5,185,994 $
(2,735,137)
(198,522)
2,252,334 $

627,997
235,499
266,899
251,199
15,700
10,417
216,068
298,299
94,200
2,016,277

7,202,270

741,639
1,689,368
2,431,007

4,531,627 $
853,966
244,919
(859,250)
4,771,263 $

3.0%
3.0%
7,103 $

3.0%
30.00 $
87.5%

2.0%
1.06 $
100.0%

3.0%
2.39 $
81.8%

Year 3

$

$

$

$

$

$
5,505,305
(2,430,528)
3,074,778 $

5,505,305 $
(48,259)
(2,382,269)
3,074,778 $
13.47%
2.27x

646,837
242,564
274,906
258,735
16,171
500,000
10,000
243,055
307,248
97,026
2,596,541

8,101,846

866,244
1,789,103
2,655,347

4,667,576 $
871,046
252,266
(344,389)
5,446,499 $

3.0%
3.0%
8,655 $

3.0%
30.90 $
90.0%

2.0%
1.08 $
100.0%

3.0%
2.46 $
92.9%

Year 4

$

$

$

$

$

$
5,677,315
(2,430,528)
3,246,788 $

5,677,315 $
(48,259)
(2,382,269)
3,246,788 $
14.22%
2.34x

666,242
249,841
283,153
266,497
16,656
500,000
10,000
250,086
316,465
99,936
2,658,876

8,336,191

892,232
1,842,776
2,735,007

4,807,604 $
888,467
259,834
(354,721)
5,601,184 $

3.0%
3.0%
8,863 $

3.0%
31.82 $
90.0%

2.0%
1.11 $
100.0%

3.0%
2.53 $
92.9%

Year 5

$

$

$

$

$

$
5,854,317
(2,546,813)
3,307,504 $

5,854,317 $
(48,259)
(2,498,554)
3,307,504 $
14.49%
2.30x

686,229
257,336
291,648
274,492
17,156
500,000
10,000
257,322
325,959
102,934
2,723,076

8,577,392

918,998
1,898,059
2,817,058

4,951,832 $
906,236
267,629
(365,362)
5,760,335 $

3.0%
3.0%
9,077 $

3.0%
32.78 $
90.0%

2.0%
1.13 $
100.0%

3.0%
2.61 $
92.9%

Year 6

$

$

$

$

$

$
6,036,456
(3,128,240)
2,908,216 $

6,036,456 $
(48,259)
(3,079,981)
2,908,216 $
12.74%
1.93x

706,816
265,056
300,397
282,727
17,670
500,000
10,000
264,770
335,738
106,022
2,789,196

8,825,652

946,568
1,955,001
2,901,569

5,100,387 $
924,361
275,658
(376,323)
5,924,082 $

3.0%
3.0%
9,297 $

3.0%
33.76 $
90.0%

2.0%
1.15 $
100.0%

3.0%
2.69 $
92.9%

Year 7

$

$

$

$

$

$
6,223,883
(3,128,240)
3,095,643 $

6,223,883 $
(48,259)
(3,079,981)
3,095,643 $
13.56%
1.99x

728,021
273,008
309,409
291,208
18,201
500,000
10,000
272,435
345,810
109,203
2,857,295

9,081,178

974,965
2,013,651
2,988,616

5,253,398 $
942,848
283,928
(387,613)
6,092,561 $

3.0%
3.0%
9,524 $

3.0%
34.78 $
90.0%

2.0%
1.17 $
100.0%

3.0%
2.77 $
92.9%

Year 8

$

$

$

$

$

6,580,817
(48,259)
(3,079,981)
3,452,577
15.13%
2.10x

772,357
289,634
328,252
308,943
19,309
525,000
8,911
10,500
288,447
366,870
115,854
3,034,076

9,614,893

1,034,341
2,136,282
3,170,623

5,573,330
980,939
301,219
(411,218)
6,444,270

3.0%
3.0%
10,114

3.0%
36.89
90.0%

2.0%
1.22
100.0%

3.0%
2.94
92.9%

Year 10

$
6,391,254
6,580,817
110,757,013
(3,128,240)
(56,007,328)
3,263,014 $ 61,330,502

6,391,254 $
(48,259)
(3,079,981)
3,263,014 $
14.29%
2.04x

749,861
281,198
318,691
299,945
18,747
525,000
10,500
280,326
356,184
112,479
2,952,931

9,344,185

1,004,214
2,074,060
3,078,275

5,411,000 $
961,705
292,446
(399,241)
6,265,910 $

3.0%
3.0%
9,843 $

3.0%
35.82 $
90.0%

2.0%
1.20 $
100.0%

3.0%
2.85 $
92.9%

Year 9

Annual Cash Flow Projections
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Convention Center Financial Templates
Proposed Ground Lease Cashflow
Proponent Name:
Domain Convention Center LLC / The Domain Companies

Lease
Year

Calendar Year

Status
(ConstructionLease-UpStabilized)

Base Rent

Percentage
Rent

Total Rent

2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037
2038
2039
2040
2041
2042
2043
2044
2045
2046
2047
2048
2049
2050
2051
2052
2053
2054
2055
2056
2057
2058
2059
2060
2061

Construction
Construction
Lease-Up
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization

$1,100,000
$100,000
$125,000
$500,000
$500,000
$500,000
$500,000
$500,000
$525,000
$525,000
$525,000
$525,000
$525,000
$551,250
$551,250
$551,250
$551,250
$551,250
$578,813
$578,813
$578,813
$578,813
$578,813
$607,753
$607,753
$607,753
$607,753
$607,753
$638,141
$638,141
$638,141
$638,141
$638,141
$670,048
$670,048
$670,048
$670,048
$670,048
$703,550
$703,550

$0
$0
$0
$0
$0
$0
$0
$0
$0
$8,911
$18,178
$27,723
$37,555
$47,682
$58,112
$68,856
$79,921
$91,319
$103,059
$115,150
$127,605
$140,433
$153,646
$167,255
$181,273
$195,711
$210,582
$225,900
$241,677
$257,927
$274,665
$291,905
$309,662
$327,952
$346,791
$366,194
$386,180
$406,766
$427,969
$449,808

$1,100,000
$100,000
$125,000
$500,000
$500,000
$500,000
$500,000
$500,000
$525,000
$533,911
$543,178
$552,723
$562,555
$598,932
$609,362
$620,106
$631,171
$642,569
$681,871
$693,963
$706,417
$719,245
$732,458
$775,008
$789,026
$803,464
$818,336
$833,653
$879,818
$896,068
$912,806
$930,046
$947,803
$998,000
$1,016,838
$1,036,242
$1,056,228
$1,076,813
$1,131,519
$1,153,358

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
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41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
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2062
2063
2064
2065
2066
2067
2068
2069
2070
2071
2072
2073
2074
2075
2076
2077
2078
2079
2080
2081
2082
2083
2084
2085
2086
2087
2088
2089
2090
2091
2092
2093
2094
2095
2096

/

Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
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$703,550
$703,550
$703,550
$738,728
$738,728
$738,728
$738,728
$738,728
$775,664
$775,664
$775,664
$775,664
$775,664
$814,447
$814,447
$814,447
$814,447
$814,447
$855,170
$855,170
$855,170
$855,170
$855,170
$897,928
$897,928
$897,928
$897,928
$897,928
$942,825
$942,825
$942,825
$942,825
$942,825
$989,966
$989,966

$472,302
$495,471
$519,335
$543,915
$569,233
$595,309
$622,169
$649,834
$678,329
$707,679
$737,909
$769,046
$801,118
$834,151
$868,176
$903,221
$939,318
$976,497
$1,014,792
$1,054,236
$1,094,863
$1,136,709
$1,179,810
$1,224,204
$1,269,931
$1,317,029
$1,365,539
$1,415,506
$1,466,971
$1,519,980
$1,574,579
$1,630,817
$1,688,741
$1,748,403
$1,809,855

$1,175,852
$1,199,021
$1,222,885
$1,282,643
$1,307,960
$1,334,037
$1,360,896
$1,388,562
$1,453,993
$1,483,343
$1,513,573
$1,544,710
$1,576,782
$1,648,599
$1,682,623
$1,717,668
$1,753,765
$1,790,945
$1,869,962
$1,909,406
$1,950,033
$1,991,879
$2,034,980
$2,122,133
$2,167,859
$2,214,957
$2,263,468
$2,313,434
$2,409,795
$2,462,804
$2,517,404
$2,573,641
$2,631,566
$2,738,369
$2,799,821
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PHASE 2 - RESIDENTIAL
Use

Keys / Units / Spaces

Parcels

Residential Rental

245,600

GSF

260

D2

Residential Rental Parking

117,000

320

D2

Retail

17,000

Total

379,600
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Convention Center Financial Templates
Proposed Ground Lease Terms
Proponent Name:

Ground Rent Category

Domain Convention Center LLC / The Domain Companies

Amount

Proposed Lease Term

How Paid

Commences (Year
or Milestone)

Ends
(Year or
Milestone)

Guaranteed or Contingent

Years

Base Rent

$225,000
$25,000
$25,000
$100,000

Annual
Annual
Annual
Annual

Construction
Construction
Lease-Up
Stabilization

Guaranteed

Escalation Approach:
5.00% every 5 years commencing with the date upon "stabilization" of the Property occurs.
Percentage Rent

5.00% of Gross above $5M

Stabilization

Term

Contingent

5.00% of Net Operating Income above $5 million Threshold.
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Convention Center Financial Templates
Development Cost Pro Forma
Proponent Name:
Domain Convention Center LLC / The Domain Companies
Cost Category

Source

Land Cost
Land
Land Lease PV @ 5.0% Discount Rate
Less Land due to Ground Lease Structure
Land Closing Costs

Unit Cost

Unit Type

Total Cost

$67.12
($67.12)
$1.58

per Land/ft.
per Land/ft.
per GSF

$5,575,920
-$5,575,920
$600,000
$600,000

Subtotal
Hard Cost
Residential Rental
Residential Rental - Parking
Retail
Hard Costs Owner Contingency
Inftrastructure
Inftrastructure from Paid by Convention Center

$185.00
$65.00
$120.00
5.00%
$0.00
$0.00

per Residential GSF
per Parking GSF
per Retail GSF
per GSF
per GSF

$45,436,000
$7,605,000
$2,040,000
$2,616,348
$0
$0
$57,697,348

Total Hard Cost
Soft Cost
Architect, Engineering, Consultants & Fees
Local Fees & Permits
Construction-Period Insurance (BR, OCP/Excess, Flood, Fid. Bond)
Ground Lease Payments (funded during construction/lease-up)
Ground Lease Consultant Fee
Risk Management
Housing Credit Fees
Lender Monitor
Public Art & Exterior Signage
Retail Leasing Commissions
Commercial TIs (retail only)
Third Party Reports
Residential Rental FF&E/OS&E
Property Taxes and Operating Insurance
Residential Working Capital & Marketing Reserve
Soft Costs Contingency (not incl. ground lease payments)
Developer Fee

$10.89
0.75%
$1.14
$0.20
$0.01
$0.04
$0.13
$0.24
$0.13
$10.93
$50.00
$0.26
$1.98
$1.16
$3,000
5.00%
4.00%

Lump Sum / per GSF
% of Hard Costs
Lump Sum / per GSF
per Ground Lease Schedule
Lump Sum / per GSF
Lump Sum / per GSF
Lump Sum / per GSF
Lump Sum / per GSF
Lump Sum / per GSF
per Retail RSF
per Retail RSF
Lump Sum / per GSF
Lump Sum / per GSF
Lump Sum / per GSF
per unit
% of Soft Costs
% of Total Development Costs

$4,134,900
$432,730
$432,730
$75,000
$5,500
$15,000
$50,000
$92,000
$50,000
$185,725
$850,000
$100,000
$750,000
$442,000
$780,000
$419,779
$2,831,026
$11,646,391

Subtotal
Construction Interest
Loan Placement/Closing Costs

$2,034,584
$1,628,364

Subtotal

$3,662,948

Total Soft Cost

$15,309,338

Total Project Cost

$73,606,686

Financing Sources
Cash Equity
LIHTC Equity
Senior Debt

28.08%
8.36%
63.56%

Total Sources

SECTION 5
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Convention Center Financial Templates
Stabilized Operating Pro Forma
Proponent Name:

Domain Convention Center LLC / The Domain Companies

Units

Revenue Category
Rent
Residential Revenue - Market Rate Units
Residential Revenue - Affordable Units
Retail - D2 Residential In-Line
Parking Rent
Subtotal

Unit Type

136,400
58,275
17,000
320

Other Revenue
Other Income
Gross Commercial CAM Charge
Other

Per RSF or Per Space

Annual Rent

RSF
RSF
RSF
Spaces

$2.46
$1.04
$40.00
$200.00

$4,030,200
$730,536
$680,000
$768,000
$6,208,736

260 per unit
17,000 RSF

$65
$6

$202,800
$102,000
$0

Subtotal

$304,800

Gross Potential Revenue

$6,513,536

Vacancy & Collection Losses
Residential Revenue - Market Rate Units
Residential Revenue - Affordable Units
Retail - D2 Residential In-Line
Parking Rent
Other Income
Gross Commercial CAM Charge

7.0%
0.0%
10.0%
7.0%
7.0%
10.0%

PGI
PGI
PGI
PGI
PGI
PGI

($282,114)
$0
($68,000)
($53,760)
($14,196)
($10,200)

Total Vacancy & Collection Loss

($428,270)

Effective Gross Income
Non-Reimburseable Expenses
Total Building

$6,085,266

Operating
Consultant Fee
Property Management
Subtotal

$5,400 Per Unit
2.0% % of Ground Rent Pay.
3.0% % of EGI

Ground Rent Payment (stabilized)

$1,404,000
$2,000
$182,558
$1,588,558
$100,000

Subtotal
Reserves

$100,000
$300 Per Unit

$78,000

Total Operating Expenses

$1,766,558

Stabilized Net Operating Income

$4,318,708
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Levered Return Summary:
Net Profit
XIRR
Equity Multiple
$

Cash Flow Summary
Cash Flow From Development
Cash Flow from Residential Rental Operations
Cash Flow From Residential Rental Sale Net Proceeds
Cash Flow From LIHTC Equity
Cash Flow From Subsidy Loan
Cash Flow From Financing
Total Cash Flow to Equity

Residential Rental NOI
Less: Debt Service - Construction Loan (lease-up)
Less: Debt Service - Perm. Loan
Less: Debt Service - Subsidy Loan
Net Cash Flow After Debt Service
Stabilized Cash on Cash Yield
DSCR

Expenses
Payroll
R&M
Utilities
Insurance
Property Taxes
Ground Lease Payments
% Rent Payment
Consultant Fee
Management Fee
Marketing & Other
Reserves
Total Expenses

$

$

$

$

$

$

$
$

Residential Rental Gross Revenue

$

$

$

Other Revenues
Parking (net)
Storage (net)
Co-Working & Retail (net)
Total Other Revenues

Revenues
Market Rate Rental Revenue
Affordable Rental Revenue
Other Revenue
Less: Market Rate Economic Vacancy
Less: Affordable Economic Vacancy
Less: Concession Loss Prior to Stabilization
Total Residential Rental Revenue

47,962,381
16.31%
3.2x

$

Annual Price/SF Growth
Rental Rate/SQFT - Co-Working & Retail
% Occupied

$

$

Annual Price/SF Growth - Affordable
Rental Rate/SQFT - Affordable
% Occupied

Annual Expense Growth
Annual Tax Growth
Expense Rate/Unit

0.0%
2.46 $
0.0%

$

Annual Price/SF Growth - Market Rate
Rental Rate/SQFT - Market Rate
% Occupied

$

$

$

$

$

$

$

$

$

(38,170,046) $
1,538,750
15,965,613
(20,665,682) $

-

-

-

-

-

0.0%
0.0%
6,565 $

0.0%
40.00 $
0.0%

0.0%
1.04 $
0.0%

Year 1

Year
Residential Rental Assumptions:

New Orleans Convention Center RFP - Phase II / Parcel D2
New Orleans, LA

$

$

$

$

$

(31,065,936) $
272,487
4,000,750
27,648,724
856,025 $

1.00x

272,487 $
(272,487)
$

133,571
50,089
56,768
53,428
3,339
20,201
63,446
20,036
400,878

673,364

65,071
63,661
128,732

1,035,225 $
185,980
52,093
(728,665)
544,632 $

3.0%
3.0%
5,966 $

3.0%
40.65 $
8.3%

2.0%
1.06 $
29.3%

3.0%
2.50 $
9.2%

Year 2

$

$

$

$

$

(707,757) $
4,196,469
615,500
(2,413,848)
1,690,364 $

1.74x

4,196,469 $
(2,082,447)
(331,401)
1,782,621 $

544,264
204,099
231,312
217,706
13,607
4,167
177,890
258,525
81,640
1,733,210

5,929,679

690,426
680,621
1,371,048

4,218,257 $
753,195
212,263
(625,083)
4,558,631 $

3.0%
3.0%
6,746 $

3.0%
41.87 $
87.5%

2.0%
1.08 $
100.0%

3.0%
2.58 $
85.7%

Year 3

$

$

$

$

$

$
4,608,272
(2,028,503)
2,579,769 $

4,608,272 $
(40,098)
(1,988,405)
2,579,769 $
12.48%
2.27x

560,592
210,222
238,252
224,237
14,015
100,000
2,000
195,092
266,281
84,089
1,894,779

6,503,051

769,995
720,803
1,490,798

4,344,805 $
768,259
218,631
(319,440)
5,012,254 $

3.0%
3.0%
7,288 $

3.0%
43.12 $
90.0%

2.0%
1.10 $
100.0%

3.0%
2.65 $
92.9%

Year 4

$

$

$

$

$

$
4,742,128
(2,028,503)
2,713,625 $

4,742,128 $
(40,098)
(1,988,405)
2,713,625 $
13.13%
2.34x

577,410
216,529
245,399
230,964
14,435
100,000
2,000
200,714
274,270
86,611
1,948,332

6,690,460

793,095
742,427
1,535,522

4,475,149 $
783,624
225,190
(329,024)
5,154,939 $

3.0%
3.0%
7,494 $

3.0%
44.42 $
90.0%

2.0%
1.12 $
100.0%

3.0%
2.73 $
92.9%

Year 5

$

$

$

$

$

$
4,879,851
(2,174,093)
2,705,758 $

4,879,851 $
(40,098)
(2,133,995)
2,705,758 $
13.09%
2.24x

594,732
223,025
252,761
237,893
14,868
100,000
2,000
206,500
282,498
89,210
2,003,487

6,883,338

816,888
764,700
1,581,587

4,609,403 $
799,296
231,946
(338,894)
5,301,751 $

3.0%
3.0%
7,706 $

3.0%
45.75 $
90.0%

2.0%
1.14 $
100.0%

3.0%
2.82 $
92.9%

Year 6

$

$

$

$

$

$
5,021,553
(2,610,861)
2,410,692 $

5,021,553 $
(40,098)
(2,570,764)
2,410,692 $
11.67%
1.92x

612,574
229,715
260,344
245,030
15,314
100,000
2,000
212,455
290,973
91,886
2,060,292

7,081,845

841,394
787,641
1,629,035

4,747,685 $
815,282
238,904
(349,061)
5,452,810 $

3.0%
3.0%
7,924 $

3.0%
47.12 $
90.0%

2.0%
1.17 $
100.0%

3.0%
2.90 $
92.9%

Year 7

$

$

$

$

$

$
5,167,352
(2,610,861)
2,556,490 $

5,167,352 $
(40,098)
(2,570,764)
2,556,490 $
12.37%
1.98x

630,951
236,607
268,154
252,381
15,774
100,000
2,000
218,584
299,702
94,643
2,118,796

7,286,148

866,636
811,270
1,677,906

4,890,116 $
831,588
246,071
(359,533)
5,608,242 $

3.0%
3.0%
8,149 $

3.0%
48.53 $
90.0%

2.0%
1.19 $
100.0%

3.0%
2.99 $
92.9%

Year 8

$

$

$

$

$

$
5,311,938
(2,610,861)
2,701,076 $

5,311,938 $
(40,098)
(2,570,764)
2,701,076 $
13.07%
2.03x

649,880
243,705
276,199
259,952
16,247
105,000
328
2,100
224,892
308,693
97,482
2,184,479

7,496,416

892,635
835,608
1,728,243

5,036,819 $
848,220
253,453
(370,319)
5,768,173 $

3.0%
3.0%
8,402 $

3.0%
49.99 $
90.0%

2.0%
1.21 $
100.0%

3.0%
3.08 $
92.9%

Year 9

5,458,781
91,644,947
(46,689,465)
50,414,263

5,458,781
(40,098)
(2,570,764)
2,847,920
13.78%
2.09x

669,376
251,016
284,485
267,751
16,734
105,000
7,838
2,100
231,385
317,954
100,406
2,254,045

7,712,826

919,414
860,676
1,780,090

5,187,924
865,184
261,057
(381,429)
5,932,736

3.0%
3.0%
8,669

3.0%
51.49
90.0%

2.0%
1.24
100.0%

3.0%
3.17
92.9%

Year 10

Annual Cash Flow Projections
2/28/20

Convention Center Financial Templates
Proposed Ground Lease Cashflow
Proponent Name:
Domain Convention Center LLC / The Domain Companies

Lease
Year

Calendar Year

Status
(ConstructionLease-UpStabilized)

Base Rent

Percentage
Rent

Total Rent

2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037
2038
2039
2040
2041
2042
2043
2044
2045
2046
2047
2048
2049
2050
2051
2052
2053
2054
2055
2056
2057
2058
2059
2060
2061

Construction
Construction
Lease-Up
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization

$225,000
$25,000
$25,000
$100,000
$100,000
$100,000
$100,000
$100,000
$105,000
$105,000
$105,000
$105,000
$105,000
$110,250
$110,250
$110,250
$110,250
$110,250
$115,763
$115,763
$115,763
$115,763
$115,763
$121,551
$121,551
$121,551
$121,551
$121,551
$127,628
$127,628
$127,628
$127,628
$127,628
$134,010
$134,010
$134,010
$134,010
$134,010
$140,710
$140,710

$0
$0
$0
$0
$0
$0
$0
$0
$328
$7,838
$15,573
$23,541
$31,747
$40,199
$48,905
$57,872
$67,108
$76,622
$86,420
$96,513
$106,908
$117,616
$128,644
$140,003
$151,703
$163,755
$176,167
$188,952
$202,121
$215,684
$229,655
$244,045
$258,866
$274,132
$289,856
$306,052
$322,733
$339,915
$357,613
$375,841

$225,000
$25,000
$25,000
$100,000
$100,000
$100,000
$100,000
$100,000
$105,328
$112,838
$120,573
$128,541
$136,747
$150,449
$159,155
$168,122
$177,358
$186,872
$202,183
$212,275
$222,671
$233,378
$244,407
$261,554
$273,254
$285,305
$297,718
$310,503
$329,749
$343,313
$357,283
$371,673
$386,494
$408,141
$423,865
$440,061
$456,743
$473,925
$498,323
$516,551

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
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41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
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2062
2063
2064
2065
2066
2067
2068
2069
2070
2071
2072
2073
2074
2075
2076
2077
2078
2079
2080
2081
2082
2083
2084
2085
2086
2087
2088
2089
2090
2091
2092
2093
2094
2095
2096

/

Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization

FINANCIAL PROPOSAL & PLAN

$140,710
$140,710
$140,710
$147,746
$147,746
$147,746
$147,746
$147,746
$155,133
$155,133
$155,133
$155,133
$155,133
$162,889
$162,889
$162,889
$162,889
$162,889
$171,034
$171,034
$171,034
$171,034
$171,034
$179,586
$179,586
$179,586
$179,586
$179,586
$188,565
$188,565
$188,565
$188,565
$188,565
$197,993
$197,993

$394,616
$413,955
$433,873
$454,389
$475,521
$497,287
$519,705
$542,797
$566,580
$591,078
$616,310
$642,299
$669,068
$696,641
$725,040
$754,291
$784,420
$815,452
$847,416
$880,338
$914,248
$949,176
$985,151
$1,022,206
$1,060,372
$1,099,683
$1,140,173
$1,181,879
$1,224,835
$1,269,080
$1,314,653
$1,361,592
$1,409,940
$1,459,738
$1,511,030

$535,326
$554,665
$574,583
$602,135
$623,267
$645,032
$667,451
$690,542
$721,713
$746,211
$771,443
$797,432
$824,201
$859,530
$887,929
$917,180
$947,309
$978,342
$1,018,450
$1,051,372
$1,085,282
$1,120,210
$1,156,185
$1,201,791
$1,239,957
$1,279,269
$1,319,759
$1,361,464
$1,413,400
$1,457,645
$1,503,217
$1,550,157
$1,598,505
$1,657,731
$1,709,023
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PHASE 2 - COMMERCIAL
Use
Typical Retail / Restaurant
Cultural Facility
Destination Retail - Venue, Movie, Bowling, Beer Garden
Co-working
Office
Parking
900 spaces
Totals
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GSF
47,000
38,000
166,000
60,000
95,700
324,000
730,700

Parcels
B1, B2, C1, C2
C2
B2, C1, C2, D1
C2
C2
B1
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Convention Center Financial Templates
Proposed Ground Lease Terms
Proponent Name:

Ground Rent Category

Domain Convention Center LLC / The Domain Companies

Amount

Proposed Lease Term
Base Rent

How Paid

Commences (Year
or Milestone)

Ends
(Year or
Milestone)

Guaranteed or Contingent

Years
$1,325,000
$25,000
$75,000
$150,000
$300,000

Annual
Annual
Annual
Annual
Annual

Construction
Construction
Lease-Up
Lease-Up
Stabilization

Guaranteed

Escalation Approach:
5.00% every 5 years commencing with the date upon "stabilization" of the Property occurs.
Percentage Rent

Stabilization

Term

Contingent

5.00% of Net Operating Income above $15 million Threshold.
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Convention Center Financial Templates
Development Cost Pro Forma
Proponent Name:
Domain Convention Center LLC / The Domain Companies
Cost Category

Source

Land Cost
Land
Land Lease PV @ 6.0% Discount Rate
Less Land due to Ground Lease Structure
Land Closing Costs

Unit Cost

Unit Type

Total Cost

$47.96
($47.96)
$2.87

per Land/ft.
per Land/ft.
per GSF

$17,442,527
-$17,442,527
$2,100,000
$2,100,000

Subtotal
Hard Cost
Plaza at Parcel C
Parking
Office
Co-working
Destination Retail - Venue, Movie, Bowling, Beer Garden
Cultural Facility
Typical Retail / Restaurant
Hard Costs Owner Contingency

$1.09
$50.00
$110.00
$110.00
$135.00
$110.00
$165.00
$4.69

Lump Sum / per GSF
per Parking GSF
per Office GSF
per Co-Work GSF
per Dest. Retail GSF
per Cultural Facility GSF
per Typical Retal GSF
per GSF

$800,000
$16,200,000
$10,527,000
$6,600,000
$22,410,000
$4,180,000
$7,755,000
$3,423,600
$71,895,600

Total Hard Cost

Office TI
Co-working TI
Destination Retail TI
Cultural Facility TI
Typical Retail TI
Subtotal

$58.00
$155.00
$165.00
$0.00
$50.00

per Office RSF
per Co-Work. RSF
per Dest. Retail RSF
per Cultural RSF
per Typical Retail RSF

$4,995,540
$8,370,000
$27,390,000
$0
$2,232,500
$42,988,040
$114,883,640

Total Hard Cost
Soft Cost
Architect, Engineering & Other Consultants
Construction-Period Insurance (BR, OCP/Excess, Flood, Fid. Bond)
Local Fees & Permits
Working Capital & Marketing Reserve
Office Leasing Commissions
Co-working Leasing Commissions
Destination Retail Leasing Commissions
Cultural Facility Leasing Commissions
Retail Leasing Commissions
Property Taxes and Operating Insurance
Ground Lease Payments - Construction Yr. 1
Ground Lease Payments - Construction Yr. 2
Ground Lease Payments - Lease-up Yr. 3
Ground Lease Payments - Lease-up Yr. 4
Ground Lease Consultant Fee
Risk Management
Public Art & Exterior Signage
Co-working FF&E/OS&E
Third Party Reports
Soft Costs Contingency
Developer Fee

10.00%
0.75%
0.75%
$1.37
$20.63
$0.00
$5.34
$0.00
$9.47
$2.78
$0.03
$0.03
$0.10
$0.21
$0.04
$0.02
$0.34
$4.79
$0.14
5.00%
4.00%

% of Hard Costs (less TI)
% of Hard Costs (less TI)
% of Hard Costs (less TI)
Lump Sum / per GSF
per Office RSF
per Co-Work. RSF
per Dest. Retail RSF
per Cultural RSF
per Retail RSF
Lump Sum / per GSF
Lump Sum / per GSF
Lump Sum / per GSF
Lump Sum / per GSF
Lump Sum / per GSF
Lump Sum / per GSF
Lump Sum / per GSF
Lump Sum / per GSF
Lump Sum / per GSF
Lump Sum / per GSF
% of Soft Costs
% of Total Development Costs

$7,189,560
$539,217
$539,217
$1,000,000
$1,776,431
$0
$887,078
$0
$422,645
$2,033,500
$25,000
$25,000
$75,000
$150,000
$31,500
$15,000
$250,000
$3,500,000
$100,000
$3,077,359
$5,840,918
$27,477,426

Subtotal
Construction Interest
Loan Placement/Closing Costs

$5,450,361
$1,952,452

Subtotal

$7,402,812

Total Soft Cost

$34,880,238

Total Project Cost

$151,863,878

Financing Sources
Cash Equity
Senior Debt

35.00%
65.00%

Total Sources
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Convention Center Financial Templates
Stabilized Operating Pro Forma
Proponent Name:

Domain Convention Center LLC / The Domain Companies

Units

Revenue Category
Rent
Office Rent
Co-working Rent
Destination Retail
Cultural Facility Rent
Typical Retail Rent
Parking Rent
Subtotal

Unit Type

Per RSF or Per
Space

86,130 RSF
54,000 RSF
166,000 RSF
38,000 RSF
44,650 RSF
900 Spaces

Operating Basis
(FSG/NNN)

$30.00
$35.00
$40.00
$20.00
$35.00
$200.00

Gross Potential Revenue

10.0%
10.0%
10.0%
10.0%
10.0%
10.0%

PGI
PGI
PGI
PGI
PGI
PGI

($258,390)
($189,000)
($664,000)
($76,000)
($156,275)
($216,000)

Total Vacancy & Collection Loss

($1,559,665)

Effective Gross Income

$14,036,985

Operating
Consultant Fee
Property Management Fee
RE Taxes
Subtotal

$0.00 Per NSF
2.0% % of Ground Rent Pay.
3.0% % of EGI
$0.00 Per NSF

Ground Rent Payment (stabilized)

Reserves

$300,000
$0.20 Per NSF

Total Operating Expenses
Stabilized Net Operating Income

/

$0
$6,000
$421,110
$0
$427,110
$300,000

Subtotal

SECTION 5

$2,583,900
$1,890,000
$6,640,000
$760,000
$1,562,750
$2,160,000
$15,596,650
$15,596,650

Vacancy & Collection Losses
Office Rent
Co-working Rent
Destination Retail
Cultural Facility Rent
Typical Retail Rent
Parking Rent

Non-Reimburseable Expenses
Total Building

NNN
NNN
NNN
NNN
NNN

Annual Rent
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$77,756
$804,866
$13,232,119

THE DOMAIN COMPANIES

106

SECTION 5

/

FINANCIAL PROPOSAL & PLAN

THE DOMAIN COMPANIES

107

Levered Return Summary:
Net Profit
XIRR
Equity Multiple

Cash Flow Summary
Cash Flow From Development
Cash Flow From Operations/Sales Proceeds
Cash Flow From Financing
Total Cash Flow to Equity

Stabilized Cash on Cash Yield
DSCR

Net Operating Income
Less: Debt Service - Construction Loan (lease-up)
Less: Debt Service - Perm. Loan
Net Cash Flow After Debt Service

Expenses
Operating Expenses (OPEX)
Real Estate Taxes (RET)
Management Fee
Ground Rent Payment
% Rent Payment
Consultant Fee
Potential Commercial CapEx
Total Expenses

$ 155,683,358
20.85%
3.93x

$

$

$

$

$

$

$

$

$

$

$

$

$

(58,945,332) $
5,792,975
(53,152,357) $

-

-

-

Revenues
Office Rental Revenue
Co-working Rental Revenue
Destination Retail Rental Revenue
Cultural Facility Rental Revenue
Typical Retail Rental Revenue
Parking Rental Revenue
Less: Total Economic Vacancy
Less: Total Concessions
Total Revenue
$

0 SF
0
0
0
0
0%

$30.49
35.57
40.65
20.22
35.57
203.24

Total Leased Office
Total Leased Co-working
Total Leased Destination Retail - Venue, Movie, Bowling, Beer Garden
Total Leased Cultural Facility
Total Leased Typical Retail / Restaurant
Occupancy %

Year 1

Rate Office
Rate Co-working
Rate Destination Retail - Venue, Movie, Bowling, Beer Garden
Rate Cultural Facility
Rate Typical Retail / Restaurant
Rate Parking Rate/Month

Avg.
Avg.
Avg.
Avg.
Avg.
Avg.

Rental
Rental
Rental
Rental
Rental
Rental

Year

New Orleans Convention Center RFP - Phase II / Parcels B-C-D1
New Orleans, LA

$

$

$

$

$

$

(74,340,336) $
74,340,336
$

-

-

-

0 SF
0
0
0
0
0%

$31.40
36.63
41.87
20.62
36.63
209.33

Year 2

$

$

(11,175,399) $
2,815,970
9,267,232
907,804 $

1.48x

2,815,970 $
(1,908,166)
907,804 $

89,258
70,026
159,284

2,327,036 $
1,702,116
5,979,921
667,133
1,407,398
1,945,275
(4,600,934)
(6,452,691)
2,975,254 $

71,775 SF
45,000
149,400
34,200
37,208
87%

$32.34
37.73
43.12
21.03
37.73
215.61

Year 3

$

$

13,139,715
15,812,517
28,952,232

2.10x

$

$

13,139,715 $
(4,318,629)
(1,945,247)
6,875,839 $

409,826
25,000
86,341
521,167

2,869,172 $
2,098,663
7,373,080
815,229
1,735,283
2,398,472
(1,728,990)
(1,900,027)
13,660,882 $

77,517 SF
48,600
149,400
34,200
40,185
90%

$33.31
38.86
44.42
21.45
38.86
222.08

Year 4

$

$

$
15,144,856
(7,780,988)
7,363,869 $

23.70%
1.95x

15,144,856 $
(7,780,988)
7,363,869 $

480,612
300,000
6,000
88,931
875,543

2,955,247 $
2,161,623
7,594,272
831,534
1,787,342
2,470,426
(1,780,044)
16,020,399 $

77,517 SF
48,600
149,400
34,200
40,185
90%

$34.31
40.03
45.75
21.88
40.03
228.74

Year 5

$

$

$
15,601,123
(7,780,988)
7,820,135 $

25.16%
2.01x

15,601,123 $
(7,780,988)
7,820,135 $

494,806
300,000
6,000
91,599
892,405

3,043,905 $
2,226,471
7,822,101
848,164
1,840,962
2,544,539
(1,832,614)
16,493,527 $

77,517 SF
48,600
149,400
34,200
40,185
90%

$35.34
41.23
47.12
22.32
41.23
235.61

Year 6

$

$

$
16,070,932
(7,780,988)
8,289,944 $

26.68%
2.07x

16,070,932 $
(7,780,988)
8,289,944 $

509,421
300,000
6,000
94,347
909,768

3,135,222 $
2,293,266
8,056,764
865,127
1,896,191
2,620,875
(1,886,744)
16,980,700 $

77,517 SF
48,600
149,400
34,200
40,185
90%

$36.40
42.47
48.53
22.77
42.47
242.67

Year 7

$

$

$
16,554,687
(7,780,988)
8,773,700 $

28.23%
2.13x

16,554,687 $
(7,780,988)
8,773,700 $

524,470
300,000
6,000
97,177
927,647

3,229,278 $
2,362,064
8,298,467
882,430
1,953,077
2,699,501
(1,942,482)
17,482,335 $

77,517 SF
48,600
149,400
34,200
40,185
90%

$37.49
43.74
49.99
23.22
43.74
249.95

Year 8

$

$

$
17,052,805
(7,780,988)
9,271,817 $

29.84%
2.19x

17,052,805 $
(7,780,988)
9,271,817 $

539,966
300,000
6,000
100,092
946,058

3,326,157 $
2,432,925
8,547,421
900,079
2,011,669
2,780,486
(1,999,874)
17,998,863 $

77,517 SF
48,600
149,400
34,200
40,185
90%

$38.62
45.05
51.49
23.69
45.05
257.45

Year 9

253,278,378
(115,822,162)
137,456,215

31.38%
2.25x

17,533,428
(7,780,988)
9,752,441

555,922
315,000
16,983
6,300
103,095
997,300

3,425,941
2,505,913
8,803,843
918,080
2,072,019
2,863,901
(2,058,970)
18,530,728

77,517 SF
48,600
149,400
34,200
40,185
90%

$39.78
46.41
53.04
24.16
46.41
265.18

Year 10

Annual Cash Flow Projections
2/26/20

Convention Center Financial Templates
Proposed Ground Lease Cashflow
Proponent Name:
Domain Convention Center LLC / The Domain Companies

Lease
Year

Calendar Year

Status
(ConstructionLease-UpStabilized)

Base Rent

Percentage
Rent

Total Rent

2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037
2038
2039
2040
2041
2042
2043
2044
2045
2046
2047
2048
2049
2050
2051
2052
2053
2054
2055
2056
2057
2058
2059
2060
2061
2062

Construction
Construction
Lease-Up
Lease-Up
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization

$1,325,000
$25,000
$75,000
$150,000
$300,000
$300,000
$300,000
$300,000
$300,000
$315,000
$315,000
$315,000
$315,000
$315,000
$330,750
$330,750
$330,750
$330,750
$330,750
$347,288
$347,288
$347,288
$347,288
$347,288
$364,652
$364,652
$364,652
$364,652
$364,652
$382,884
$382,884
$382,884
$382,884
$382,884
$402,029
$402,029
$402,029
$402,029
$402,029
$422,130

$0
$0
$0
$0
$0
$0
$0
$0
$0
$16,983
$39,992
$63,692
$88,103
$113,246
$139,143
$165,817
$193,292
$221,591
$250,738
$280,761
$311,683
$343,534
$376,340
$410,130
$444,934
$480,782
$517,705
$555,737
$594,909
$635,256
$676,814
$719,618
$763,707
$809,118
$855,891
$904,068
$953,690
$1,004,801
$1,057,445
$1,111,668

$1,325,000
$25,000
$75,000
$150,000
$300,000
$300,000
$300,000
$300,000
$300,000
$331,983
$354,992
$378,692
$403,103
$428,246
$469,893
$496,567
$524,042
$552,341
$581,488
$628,048
$658,971
$690,821
$723,627
$757,418
$809,586
$845,434
$882,357
$920,388
$959,561
$1,018,140
$1,059,698
$1,102,503
$1,146,591
$1,192,002
$1,257,920
$1,306,097
$1,355,719
$1,406,830
$1,459,474
$1,533,798

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
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41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75

SECTION 5

2063
2064
2065
2066
2067
2068
2069
2070
2071
2072
2073
2074
2075
2076
2077
2078
2079
2080
2081
2082
2083
2084
2085
2086
2087
2088
2089
2090
2091
2092
2093
2094
2095
2096
2097

/

Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization
Stabilization

FINANCIAL PROPOSAL & PLAN

$422,130
$422,130
$422,130
$422,130
$443,237
$443,237
$443,237
$443,237
$443,237
$465,398
$465,398
$465,398
$465,398
$465,398
$488,668
$488,668
$488,668
$488,668
$488,668
$513,102
$513,102
$513,102
$513,102
$513,102
$538,757
$538,757
$538,757
$538,757
$538,757
$565,695
$565,695
$565,695
$565,695
$565,695
$593,979

$1,167,518
$1,225,044
$1,284,295
$1,345,324
$1,408,184
$1,472,929
$1,539,617
$1,608,306
$1,679,055
$1,751,926
$1,826,984
$1,904,294
$1,983,923
$2,065,940
$2,150,418
$2,237,431
$2,327,054
$2,419,366
$2,514,446
$2,612,380
$2,713,251
$2,817,149
$2,924,163
$3,034,388
$3,147,920
$3,264,857
$3,385,303
$3,509,362
$3,637,143
$3,768,757
$3,904,320
$4,043,950
$4,187,768
$4,335,901
$4,488,478

$1,589,648
$1,647,174
$1,706,425
$1,767,454
$1,851,420
$1,916,166
$1,982,854
$2,051,542
$2,122,291
$2,217,325
$2,292,383
$2,369,692
$2,449,321
$2,531,339
$2,639,087
$2,726,099
$2,815,722
$2,908,034
$3,003,115
$3,125,482
$3,226,353
$3,330,251
$3,437,265
$3,547,490
$3,686,677
$3,803,614
$3,924,060
$4,048,119
$4,175,900
$4,334,452
$4,470,015
$4,609,644
$4,753,463
$4,901,596
$5,082,458

THE DOMAIN COMPANIES

109

CAPITAL LETTERS OF SUPPORT

SECTION 5

/

FINANCIAL PROPOSAL & PLAN

THE DOMAIN COMPANIES

110

Goldman Sachs Bank USA | 200 West Street | New York, New York 10282
Tel: 212-902-1000 | Fax: 212-357-5505

March 5th, 2020
The Domain Companies
900 Camp Street, Suite 401
New Orleans, LA 70130
Attn: Matthew Schwartz
Re: Seaport New Orleans located in Central New Orleans, LA 70130
Dear Mr. Schwartz:
We write in support of the Domain Companies’ response to the Request for Proposal (the “RFP”) issued
by the Ernest N. Morial New Orleans Exhibition Hall Authority (the “Authority”) for the development of
the Convention Center District Development Project, which is expected to include approximately 981
mixed-income residential units, 155,000 square feet of commercial office space, 166,000 square feet of
destination and entertainment retail, 140,000 square feet of community-serving retail, a 200-key hotel, and
2,475 parking spaces (the “Project”). We believe it is critical to develop a mixed-income, mixed-use
development consistent with the local and regional economic development goal described in the RFP. We
are familiar with the qualifications of the Domain Companies and appreciate their ability to create highquality, innovative products that catalyze the revitalization of transitioning neighborhoods while also
promoting community inclusion.
Established in 2001, the Urban Investment Group (“UIG”) is a business unit within Goldman Sachs (“GS”)
and deploys Goldman Sachs’s capital by making investments and loans that benefit urban communities.
Through its comprehensive community development platform, UIG is a catalyst in the revitalization of
underserved neighborhoods. Since its inception, UIG has committed more than $8 billion, facilitating the
creation and preservation of over 36,000 housing units - the majority of which are affordable to low,
moderate and middle-income families - as well as over 2,700,000 square feet of community facility space
and over 10,400,000 square feet of commercial, retail, and industrial space. UIG’s investments and
financings are driven by our commitment to revitalize and rebuild the urban fabric in underserved
neighborhoods; we believe the Project is consistent with UIG’s platform.
Notwithstanding any terms in this letter to the contrary, this letter is not a binding commitment of GS to
make an investment, provide financing or enter into any other transaction. Any investment, financing or
other transaction with the Domain Companies would be based on GS’ investment and financing needs and
market conditions at the time of a transaction and would be subject to internal investment committee
approval and any necessary regulatory approvals. In addition, any investment or financing provided by GS
would be conditioned upon completion of underwriting, due diligence, and definitive legal documentation
that includes detailed terms for the transaction.
We are providing this letter with the understanding that you shall not, and you are not authorized to, disclose
either its existence or any of its terms or substance except to your legal, accounting and financial advisors
who are directly involved with this matter and are advised of its confidential nature and agree similarly to
maintain it as confidential, except to the extent the same are disclosed by us or as otherwise required by
law. Notwithstanding the foregoing, we hereby authorize you to disclose this letter to the Ernest N. Morial
New Orleans Exhibition Hall Authority, solely in connection with your response to the RFP.
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Please keep me informed about the RFP process and let me know if there is additional information we can
provide. I can be reached at 212-357-2315.
Sincerely,
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625 W. College Street,
Grapevine, TX 76051
tel +1 817 310 5800 fax +1 817 310 3817

February 26, 2020
Ernest N. Morial Convention Center – New Orleans
Warehouse Division, Hall J
Attn: Contracts Department
900 Convention Center Blvd
New Orleans, LA
RE: Master Developer Convention Center Development Project, New Orleans, LA Request for Proposals
To Whom it May Concern,
I am writing to you to recommend the Domain Companies (“Domain”) and their proposal for the
approximately 21 acres of land located in New Orleans, LA adjacent to the Ernest N. Morial
Convention Center (the “Development”).
I have had the pleasure of working with Domain and its two Principals, Matt Schwartz and Chris
Papamichael, for more than 15 years. Over the term of our relationship with Domain, my team at
Jones Lang LaSalle (“JLL”) and I have worked with Domain in a variety of capacities including
consulting, site selection, acquisition financing, bridge financing, construction financing, and
permanent financing. Virtually all of the developments that we have worked on together have
involved utilization of complicated layering of financing thru local, state, and federal sources
such as federal historic tax credits, state historic tax credits, federal low income housing tax
credits, tax exempt financing, real estate tax exemptions or abatements, brownfield tax credits,
CDBG loans and grants, and various subsidies available thru HUD.
Together, we have completed to date the development, finance, and construction of seven (7)
developments totaling more than 1,300 residential units along with complimentary neighborhood
retail and office space in excess of 150,000 square feet along with state-of-the-art amenities and
finishes with ample parking to serve each site. These seven (7) developments have all been
completed on time and on budget and have a market value of in excess of $250,000,000, average
occupancy in excess of 96%, and an average debt service coverage ratio of 1.60x.
Each of these developments were urban, mixed-use developments that involved very
complicated layered financing structures. Domain not only has the unique depth of knowledge
required to take on complicated mixed use/mixed finance redevelopment projects like these but
also the tenacity that it takes to bring these developments from concept to successful completion
all while not losing sight of the details that it takes in order to deliver a product to the
marketplace that is very well received and sustainable and in every instance a product that has
acted as a catalyst for future neighborhood revitalization or reinvestment.
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Domain Companies
February 26, 2020

We at JLL have completed $1 billion of asset sales, financing, tenant representation, and a
variety of other real estate services in the State of Louisiana since our company’s inception and
we would be honored to participate in this Development with one of our most trusted and
admired clients.
Please do not hesitate to contact me at (817) 310-5800 should you have any questions or request
additional information.

Timothy R. Leonard
Senior Managing Director
JLL Capital Markets
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February 25, 2020
Ernest N. Morial New Orleans Exhibition Hall Authority
900 Convention Center Boulevard
New Orleans, LA 70130
RE: Letter of Recommendation – The Domain Companies

To Whom it May Concern:
I am writing to you to recommend the Domain Companies (“Domain”) and their proposal for the
Convention Center District Development Plan RFP (the “Development”) located in New Orleans.
I have had the pleasure of working with Domain and its two Principals, Matt Schwartz and Chris
Papamichael, for more than a decade. Over the term of our relationship, my team at Jones Lang and
LaSalle (“JLL”) and I have worked with Domain in a variety of capacities including acquisition financing,
bridge financing, construction financing, and permanent financing as well as forming joint ventures with
institutional equity sources. We have worked with Domain in the New York and Salt Lake City markets in
addition to the New Orleans market, where we assisted on the capitalization of the Ace Hotel, The Odeon
and The Standard at South Market.
Together, we have repeatedly recruited New York based institutional capital to participate in Domain’s
transformative New Orleans projects. Domain’s institutional pedigree and proven ability to deliver under
any circumstances, as well as their focus and commitment to social impact and community aligns well
with the core competencies of some of the largest investors in the capital markets. Of note, TPG Capital,
Wheelock Street Capital, Avenue Capital, and others, which collectively manage in excess of $5 billion
have invested or lent money to Domain. All of the aforementioned have expressed interest in further
investing in opportunities in the New Orleans market based on their positive experiences with the Domain
Companies.
Domain has repeatedly delivered product on time and on budget that outmatches the market in quality,
design and social impact. Their ability to innovate and create vibrant spaces through their in-house
development, property management, technology and community engagement capabilities has secured
them top-tier distinctions throughout the capital markets. Of the transactions that we have worked on
together, the appetite from institutional capital sources is consistently outsized compared to similar
transactions with different sponsorship. Domain is one of our most admired clients across the JLL platform
and we are honored to play a role in their business as they work to leave a lasting impact in their
neighborhoods.
Please do not hesitate to contact me at 212-632-1812 should you have any questions or request
additional information.

Christopher Peck
Senior Managing Director
New York Office Co-Head
JLL Capital Markets
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Member FDIC

COMMERCIAL REAL ESTATE LENDING
P. O. Box 61260, New Orleans, La. 70161
228 St. Charles Avenue, New Orleans, La. 70130
(504) 552-4593 Fax: (504) 552-4757

Carl Yoder
Senior Vice-President
March 5, 2020
Mr. Matthew Schwartz
Co- Chief Executive Officer
The Domain Companies
11 Park Place, Suite 1705
New York, NY 10007
RE: Master Developer Convention Center Development Project, New Orleans, LA
Request for Proposals
Dear Matt,
We are proud to provide this letter as a demonstration of our support for The Domain
Companies’ desire to provide yet another impactful project to the City of New Orleans
and to provide Hancock Whitney Bank’s consideration to partner with Domain in some
meaningful capacity as a potential lender on the transaction.
For the past few years, Domain and Hancock Whitney Bank have enjoyed a mutually
beneficial relationship that has involved transactions that involved creative solutions to
financing commercial real estate and operating business debt facilities in connection with
projects that involved Federal and Louisiana Rehabilitation Tax Credits and New
Markets Tax Credits. Each project has demonstrated our alignment with Domain’s
community impact focus which has solidified our relationship and has fostered a great
mutual respect amongst our organizations while we look forward to committing to a
long-standing relationship with each other.
It is our understanding that The Domain Companies is seeking to enter into a
development agreement and/or ground lease of approximately 21 acres of land located in
New Orleans, LA adjacent to the Ernest N. Morial Convention Center.
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Based on our existing relationship and upon our review of the information to be provided,
our financing could be up to $25,000,000, or 65% to 70% loan to cost. The terms and
conditions for the financing would be consistent with market terms and rates, and
dependent on a specific underwriting of the Project parameters, including scope, total
costs, “As-Is and “As Complete” appraised market values and review of comparable
properties.
This letter is a preliminary and non-binding indication of Hancock Whitney’s interest.
We look forward to reviewing all aspects of this exciting Project in more detail and
working together to position Hancock Whitney Bank as your lender.
Sincerely,

Carl Yoder
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SECTION 6

PRELIMINARY TERMS & CONDITIONS
The Domain Companies acknowledges and accepts the Authority’s Preliminary Terms and Conditions with the exception of the terms/
issues described below. Please note that to the extent the Preliminary Terms and Conditions contain proposed business terms such as
timing of development, deposits, amount of rent, term, etc., those terms are included within this response.
Domain has extensive experience with ground lease agreements and related developments, including most recently 1133 Manhattan
Avenue in Brooklyn, NY (mixed-use, residential and retail), 546 Carondelet Street in New Orleans, LA (mixed-use, hospitality and retail),
900 Camp Street (mixed-use, office, retail and museum) and 460 Brielle Ave in Staten Island NY (seniors housing). In each transaction,
Domain successfully navigated the complex real estate, financing and development issues unique to ground lease transactions.
Domain looks forward to the reviewing ground lease in its entirety and entering into a mutually beneficial agreement with the Authority.

ITEM

DESCRIPTION

1. Ground Lease

The ground lease will include the following provisions:

A.

An initial lease term of 75 years with two twelve (12) year extensions

99-year initial term is
preferred. However,
proposed structure is
acceptable. Conditions to
extension should be clearly
defined.

B.

Annual base with periodic increases (Please include any incentive
payments or participation payments to the Authority)

Acknowledged.

C.

Permitted uses

To complete the proposed
development, permitted
uses will include residential,
commercial, hotel, retail
and entertainment/events.

D.

Title shall revert to the Authority upon expiration or termination of the
ground lease

Acknowledged.

E.

Master Developer’s right to obtain leasehold financing

Acknowledged. Rights
must be consistent with
commercially reasonable
terms.

F.

Default and remedy provisions

Acknowledged. Rights
must be consistent with
commercially reasonable
terms

G.

Master Developer will be obligated to pay all taxes on the project and
the property

Acknowledged. Developer
may pursue certain
incentive programs through
IDB, FANO or other
applicable entities.

H.

Termination provisions in the event of the Master Developer
bankruptcy

Acknowledged. Rights
must be consistent with
commercially reasonable
terms.

Commission to be paid to Corporate Realty by the Master Developer
of 2% of gross rent to the Lessee for years 1-10 and 1% of gross rent
to the Lessee for years 11-15.

Acknowledged.

I.
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ITEM

DESCRIPTION

ACKNOWLEDGMENT OF
AGREEMENT /COMMENT

2. Headquarters
Hotel Developer

The hotel development site is approximately 8.1 acres (Site “F” on the
attached site plan). The ground leases between the Authority and
the hotel developer and the Master Developer will contain provisions
related to the design, coordinated development, operations, use and
maintenance of their respective developments.

Acknowledged.

3. Parking

Proposer must include parking for the development in its plans
including the location, number of spaces, timing of availability, and
access points.

Acknowledged.

4. Reservation
Rights

The Authority is in the process of working with the City of New
Orleans to allow the redevelopment of certain portions of Euterpe St.
(between Tchoupitoulas and So. Peters) and So. Peters St. (between
Euterpe St. and Race St.) located on the Development Tract but
not belonging to the Authority pursuant to a cooperative endeavor
agreement (“CEA”). The CEA is expected to be finalized before the
award of the Master Developer contract and will contain certain
guidelines that must be met in the redevelopment of the portions
of the streets described above. If the CEA is not finalized before
the award of the Master Developer contract, the selected Master
Developer will be allowed to participate in that process.

Acknowledged.

5. Adjacent Uses

The site is adjacent to the riverfront and other real estate owned by
Tulane University and Port of New Orleans Dock Board. These public
and institutional owners, as well as other adjacent property owners,
will be important stakeholders in the planning process. The selected
Master developer will be responsible for coordination and any
necessary agreements with these entities to facilitate development
of the site.

Acknowledged.

6. Site Investigation
and Due Diligence

The Master Developer shall undertake, at its sole cost and expense,
site investigations and due diligence pursuant to a site access
agreement that will include a waiver of liability and minimum
insurance requirements.

Acknowledged.

7. Conceptual Plans

The Authority will approve conceptual plans for the Master
Development and any modifications of future plans that deviate from
the initial approval will require the Authority’s consent.

Acknowledged.

8. Standby Letter of
Credit

Developer will provide, at its sole cost and expense, a standby
letter of credit in the amount of $10,000,000 from a financial
institution acceptable to the Authority which shall be in effect until
the completion of the first phase of the development. The Master
Developer will not be required to provide a letter of credit if its
tangible net worth exceeds $100,000,000 and it has provided a
Parent Guarantee acceptable to the Authority.

Acknowledged.

9. Assignment

Master Developer shall not assign any project agreements to any
entity except an affiliate without the Authority’s approval.

Acknowledged.

10. Taxes

The Master Developer will be responsible for all taxes related to the
use or the property.

Acknowledged.

11. Termination for
Convenience

Prior to the Authority’s approval of the Master Developer’s concept
plans, either party may terminate the relationship at no cost to the
other.

Acknowledged.
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ITEM

DESCRIPTION

ACKNOWLEDGMENT OF
AGREEMENT /COMMENT

12. Construction

The standard of care employed by contractors in connection with
any improvements shall be equivalent to the highest and best quality,
attention and judgement in the construction industry for contractors
providing similar services for similar projects. Construction
contractors shall waive rights to file liens.

Acknowledged.

13. Indemnification

Master Developer shall indemnify and hold harmless and shall defend
the Authority from any and all losses, liabilities and etc. occurring
because of the acts/omissions of the Master Developer and its
member and employees.

Acknowledged.

14. Team Member
Approval

The Authority reserves the right to approve all Proposers team
members and prospective team members including project
architects, contractors, and financial parties.

Acknowledged.

15. Zoning
Amendments and
Approvals

Any amendments to existing ordinances and related approvals by the
City of New Orleans are the sole responsibility and at the expense of
the Master Developer. The Authority will use best efforts to assist the
Master Developer in these matters.

Acknowledged.

16. Insurance
Requirements

The Authority is currently working with its insurance advisor to
determine appropriate limits that it will require of the Master
Developer.

Acknowledged.

17. Developer’s
Accounting Records

All books and records relating to this agreement shall be maintained
in accordance with generally accepted accounting principles and
the Authority shall have access to and a right to audit all books and
records directly related to the services provided.

Acknowledged.

18. Civil Rights
Museum

As part of the plans for the district development, Authority has
entered into a Memorandum of Understanding (MOU) with the
Louisiana Civil Rights Museum Advisory Board in which the Authority
has agreed to offer commercial space for lease by the Louisiana
Rights Museum at a rate, at terms and in a location mutually agreed
upon by the parties. The MOU is neither a fiscal nor funds obligation
document, and is also not a binding commitment by the Authority to
make any particular or identifiable space available to the Louisiana
Civil Rights Museum. Proposers will need to identify potential sites
where an approximately 40,000 sq. ft. facility would potentially be
built, so that the Authority may honor its obligations contained in the
MOU.

Acknowledged.
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SECTION 7

SEB/DBE PLAN
DIVERSITY AND INCLUSION
The Domain Companies, together with members of the Development Team, strives to provide ample business, employment, and
participation opportunities on multiple facets of the development process for certified SEB/DBEs. As a company, Domain continues to
extend its efforts towards hiring practices, project consultant selection, operations, programming, and project general contracting and
construction. The Domain Companies adherence to this effort is evidenced first by its current diverse employee base - Domain hires
and promotes a diverse workforce, maintaining an environment that empowers its team.
•

•

•

Domain Employees: 132
•

45% Female

•

63% Minority

Domain Executives/Directors: 17
•

41% Female

•

25% Minority

Domain Managers: 17
•

59% Female

•

53% Minority

The Domain Companies has identified multiple SEB/DBE team members on the Development Team that will have significant roles in
architecture and design and construction. This will allow for us to meet or exceed the 20% direct participation goal. As the process
continues, Domain will continue to search for additional team members and partnership opportunities.
•

Rome Office			DBE

•

SCAPE				DBE

•

Flick Engineering Professionals

•

Colloqate Design			Minority-owned non-profit

•

CDW Services, Inc		 SEB/DBE

•

Malin Construction Company

SEB/DBE

SEB/DBE

The Domain Companies will manage and operating each building through its management arm, Domain Cos Management LLC. Domain
Cos Management has a proven track record of hiring women and minorities in all positions as evidenced above. Seaport will provide
a number of employment opportunities that include positions in multifamily property management and building supervision, retail
positions, hospitality positions and various other opportunities integrated into the balance of the project.
Additionally, as described in Section 3: Part I, Domain has formed a 50%/50% joint venture with Spears Group (SEB/DBE), to create
Seaport Productions LLC. Seaport Productions will be responsible for activating the Seaport open spaces throughout the project.
Economic inclusion will inform all of Seaport Productions activities, including seeking to engage SEB/DBEs in all facets, preference
in the previously described Festival Incubator Program, a minimum commitment of 30% spend on all productions and intentionality in
hiring practices.
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CONSTRUCTION
The Domain Companies has enlisted Palmisano LLC as its general contractor partner. Palmisano LLC has outlined Seaport’s
construction SEB/DBE goals in the section below.

SEB/DBE/WORKFORCE DEVELOPMENT STRATEGY
Our team’s will achieve a minimum of 30% SEB/DBE goods & services participation by administering the following three-pronged
approach:
1.

SEB/DBE participation at the prime contracting level

2.

Trade partners: SEB/DBE

3.

Workforce development training program

DIVERSITY BUSINESS ENTERPRISE – SUBCONTRACTOR FOCUS
Palmisano strives to build relationships with Diversity Business Enterprises on each new project and has worked with a wide variety
of DBE subcontractors on several recent projects. Our diversity business plan is based on reaching out to certified minorities in our
community and guiding them toward work that fits their experience and qualification levels. By providing assistance and coaching,
these minority contractors grow in capabilities with each completed project. Our Design-Build Team has a successful track record in
achieving minority business participation on our major projects. We are aligned with the Office of Supplier Diversity’s compliance to
ensure our conformity, monitoring, and reporting meets requirements of the program.
To continue our track record of working with minority businesses, we have developed a plan of how to meet our minority objectives.
We will achieve our goals for DBE through solicitation and actively recruiting certified minority, women owned, and small businesses.
We will track the level of participation throughout the year and utilize our goals to guide us in making purchasing decisions. There are
various techniques that ensure a successful program, as listed on the following page.

SEB/DBE NARRATIVE PLAN
•

Allow adequate time for bid preparation and streamline paperwork requirements

•

Assist DBE firms in understanding and developing insurance and bonding programs to meet contract requirements

•

Provide our expedited payment assistance for qualified subcontractors

•

Where possible set aside designated scopes of work to be performed by DBE firms

•

Divide a portion of contracts into economically feasible scopes of work to be bid by DBE contractors

•

Direct contacts and solicitations of registered minority and women owned businesses

•

Encourage larger subcontractors to utilize minority and women owned businesses

•

Network among business that we have contracted with in the past to find other minority and women business
opportunities

•

Encourage minority and women-owned businesses to become involved with the Associated Builders and Contractors
organization

Our team at the Prime Contractor level consists of two members that are certified for the Louisiana Eco-nomic Development
Louisiana’s Hudson Initiative and meet the eligibility requirements of the program. Palmisano has a history of teaming with SEB
businesses on past projects, and we are committed to maintaining and creating additional relationships for SEB partnerships.
Palmisano embraces the approach to facilitate the growth and stability of Louisiana’s economy by fostering utilization from Louisiana’s
small entrepreneurs and assist in developing and enhancing opportunities and growth for small and emerging businesses.
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OUR SEB/DBE ADVERTISING AND SOLICITATION INCLUDES THE FOLLOWING
•

City of New Orleans Supplier Diversity

•

New Orleans Aviation Board – SLDBE Certified Firms

•

Sewerage & Water Board of New Orleans – SLDBE Firms

•

LA Department of Transportation list of certified DBE Firms

•

LA Economic Development Small Business Hudson Initiative

RECENT SEB/DBE PROJECTS
Completed:
•

Hyatt Unbound Hotel

•

Hyatt Unbound Restaurant

•

St. Peter and Paul Hotel

•

1730 Tchoupitoulas Street

•

Maison de la Luz

•

700 Frenchman Hotel

•

The Shop at CAC

•

1508/1601 Orleans Avenue

In-Progress:
•

353 Baronne Street

•

1016 Canal Street

•

111 Iberville Project

•

1501 St. Louis Project

•

211 Royal Mixed-Use

•

M.S. Rau Antiques Expansion
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DBE WORKFLOW PROCESS
Our workflow process is further based on the following process and criteria:

PRE-BID AND
OUTREACH
Palmisano will attend all
pre-bid and outreach
meetings scheduled by the
City of New Orleans to
inform DBE’s of subcontracting opportunities.

ADVERTISEMENT
We will promote DBE
solicitations and subcontracting opportunities in
general circulation and/or
trade publications as well
as social media and other
media outlets and provide
documentation of the
advertisements.
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WORKFORCE DEVELOPMENT / HIRE NOLA - SUBCONTRACTOR FOCUS
Palmisano’s team approach to professional development programs is designed to foster individual and organizational learning and
ensure equitable opportunities of employment to our local citizens.
Our team is in alignment with the focus established by the Office of Workforce Development to train and provide career coaching
to leverage the capabilities of our citizens to fill these necessary positions. De-tailed below is the approach developed to meet
the approval and requirements of the Hire NOLA and Living Wage verification requirements – from preconstruction to construction
completion.
Additionally, Palmisano has teamed up with the Associated Builders and Contractors – Bayou Chapter which is an Accredited Training
Center through NCCER, and is currently responsible for training hundreds of students each semester. ABC will support our efforts to
bring Commercial & Industrial Construction skills training and certification opportunities to our office here in New Orleans.
By working with Palmisano to offer training onsite at our headquarters in a designed learning environment, ABC will help to ensure
that the courses are taught by experienced leaders in their craft who are certified instructors, and provide oversight for the training
program based on accreditation standards as set by NCCER. In addition, Palmisano will work with JOB1 Career Center, Louisiana
Workforce Commission, and First Source to drive the goals of long-term employment for the citizens of the communities where we live
and serve.

WORKFORCE DEVELOPMENT CHECKLIST
•

Utilize OWD’s craft employee request to inform owd of any potential va-cancies for the project

•

Contact qualified individuals from the first source database, as provided by owd, for filling potential vacancies

•

Provide appropriate training and coaching opportunities for employees hired through the program

•

Advertise vacancies at the job site and other job seeking locations

•

Conduct meeting(s) with trade partners and service providers to educate and align individuals on the local hire goals

•

Prepare and submit monthly hire nola reports to include hours worked and payroll information for all employees that live
within the local boundaries of the program

Palmisano understands that these programs are vital to the success of our city’s growth and will have a shared services team focused
on alignment of our trade partners as well as the goods & service providers. As a dedicated commitment, and an incentive to our trade
partners, Palmisano will pay wages for positions filled by utilizing the resources of the Workforce Development program, for a trial
period of two weeks to verify skilled worker capabilities, to allow opportunity for long-term employment.
As summarized above, The Domain Companies’ Seaport project has fully integrated the Authority’s SEB/DBE goals into its plan for the
Convention Center District Development Project.
The Domain Companies and its team’s experience in the New Orleans market and SEB/DBE track record remains unparalleled in its
commitment to the same goals set forth by the Authority’s Small and Emerging Business Program.
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THIS TEAMING AGREEMENT, entered into this 21st day of February 2020, by and between:
Palmisano LLC (hereinafter called “Prime Contractor”), with principal offices at 1730 Tchoupitoulas St., New Orleans, LA 70130, and
“Team members”:
CDW Services LLC (construction Team Member providing project management support and construction
services), 721 Papworth Avenue, Suite 101, Metairie, LA 70005. General Contractor, SEB (SE/HUDSON
Certification), and DBE (Diversified Business Enterprise Certification)
Malin Construction Company, Inc. (construction Team Member providing project management support
and construction services), 211 Sierra Court, Metairie, LA 70001. General Contractor, SEB (SE/HUDSON
Certification), and DBE (Diversified Business Enterprise Certification)
WITNESSETH THAT:
WHEREAS, the Prime Contractor and the Team Members, (hereinafter called “the Parties”), because of
their diverse capabilities, have determined that they would benefit from a Teaming Agreement for the purpose of responding to the RFP, in order to develop the best technical and management approaches fully
responsive to the requirements of the Master Developer; and
WHEREAS, the Parties wish to establish a cooperative and supportive team in which each will devote adequate skilled manpower, capital equipment, facilities, and other resources to timely support the objectives
of this Teaming Agreement; and
WHEREAS, each Party is willing to accept the Proprietary Information received from the other Party in confidence and to hold it in trust for the disclosing Party for use solely and exclusively in connection with competitively responding to the RFP, all according to the terms and conditions of this Teaming Agreement; and
WHEREAS, the Parties believe that it would be inconsistent with their reciprocal disclosures of Proprietary
Information, and inconsistent with their reciprocal commitments of skilled manpower, capital equipment,
facilities, and other resources in support of this Teaming Agreement, for either Party, after the execution of
this Teaming Agreement, to respond to the RFP either independently or together with any other Party; and
WHEREAS, the Prime Contractor, if it receives the contract proposed by the RFP would be solely responsible for contract performance, and would award portions of the contract scope to the Team Members
with a commitment to provide workforce opportunities to local residents in all construction phases of the
development; and
WHEREAS, the Parties have agreed that this Teaming Agreement is solely intended for the RFP.
WHEREAS, the Parties agree to comply with all applicable federal, state, and local laws and regulations.
The Parties agree to indemnify one another against any loss, cost, damage, or liability by reason of the
other Party’s violation of this Section.

Wesley J. Palmisano
President & CEO
Palmisano LLC

Christopher D. Walker
President & CEO
CDW Services

Malin Kvist Maitrejean
President & CEO
Malin Construction Company Inc.
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INSTRUCTIONS	
  AND	
  SCORING	
  CRITERIA	
  
Small	
   Entrepreneurship	
   (Hudson/SEB)	
   and	
  
Disadvantaged	
  Business	
  Enterprise	
  Plan	
  
Ernest	
  N.	
  Morial	
  New	
  Orleans	
  Exhibition	
  Hall	
  Authority	
  (“Authority”)	
  

Instructions:	
  
Respondents must fully complete and execute Forms 1, 1(A), 1(B), 2(A) and 2(B). The aforementioned
forms are required, and submission of completed forms is considered a matter of responsiveness.
Failure to fully complete, execute and submit all forms included in this Small Entrepreneurship and
Disadvantaged Business Enterprise Plan, will be considered non-responsive to the RFP document and the
respondent will receive zero (0) points for this scoring component.
Overview	
  of	
  SEB	
  (Hudson)	
  and	
  DBE	
  Evaluation	
  Criteria	
  for	
  RFP	
  
Up	
  to	
  10	
  points	
  can	
  be	
  earned	
  for	
  Hudson/DBE	
  scoring	
  category.	
  
A	
  quality	
  SEB/DBE	
  plan	
  is	
  required	
  at	
  time	
  of	
  proposal	
  submission	
  to	
  be	
  considered	
  for	
  scoring.	
  If	
  
respondents	
  do	
  not	
  include	
  a	
  SEB/DBE	
  plan,	
  zero	
  (0)	
  points	
  will	
  be	
  assigned	
  for	
  the	
  SEB/DBE	
  scoring	
  
category.	
  
• Proposer	
  will	
  receive	
  5	
  points	
  if	
  p lan	
  is	
  complete	
  and	
  includes	
  the	
  following forms	
  with	
  
their	
  proposal	
  submission:
•
•
•
•
•

Form	
  1
Form	
  1(A)
Form	
  1(B)
Form	
  2(A) - This form is only required if a respondent will not meet the SEB participation goal.
Form	
  2(B) - This form is only required if a respondent will not meet the DBE participation goal.

• Proposer	
  will	
  receive	
  up	
  to	
  5	
  points	
  for	
  submitting	
  a	
  quality	
  SEB/DBE	
  Plan	
  Narrative that includes
creative	
   strategies	
   and	
   approaches	
   to	
   achieve	
   and	
   maintain	
   compliance	
   over	
  the	
   contract	
   term,	
  
including	
   firm’s past	
  performance on	
  meeting	
  SEB	
  and/or	
  DBE	
   goals, technical	
   assistance	
   and	
  
supportive	
  services	
  strategies	
  designed	
  to	
  increase	
  participation,	
  and	
  that	
  builds	
  capacity	
  in	
  the	
  SEB	
  
and	
  DBE	
  communities.	
  

SECTION 7

/

SEB / DBE PLAN

THE DOMAIN COMPANIES

128

Small	
   Entrepreneurship	
   (Hudson/SEB)	
   and	
  
Disadvantaged	
  Business	
  Enterprise	
  Plan	
  
Ernest	
  N.	
  Morial	
  New	
  Orleans	
  Exhibition	
  Hall	
  Authority	
  (“Authority”)	
  
FORM	
  1	
   -‐	
  	
  SE/DBE	
  RESPONSIVENESS	
  FORM	
  

RFP/RFQ/Solicitation/Other	
  #	
  

	
  Respondent	
  

Palmisano LLC

_	
  

Project	
  Description	
   Convention Center District Development Project - Goods and Services
FOR	
  RFPS/RFQS:	
  THIS	
  COMPLETED	
  FORM	
  SHOULD	
  BE	
  FURNISHED	
  TO	
  THE	
  AUTHORITY	
  WITH	
  THE	
  PROPOSAL.	
  FAILURE	
  TO	
  COMPLETE	
  THIS	
  
FORM	
  PROPERLY	
  MAY	
  CONSTITUTE	
  THE	
  OFFER	
  AS	
  BEING	
  NON-‐RESPONSIVE	
  AND	
  SUFFICIENT	
  CAUSE	
  FOR	
  REJECTION.	
  

The	
   undersigned	
   respondent	
   has	
  satisfied	
   the	
   requirements	
   of	
  the	
   solicitation	
   specifications	
   for	
   the	
  above-‐referenced	
   Authority	
  project	
   in	
  
the	
  following	
  manner:	
  
Please	
  check	
  the	
  appropriate	
  space:	
  
X
o
The	
  respondent	
  is	
  committed	
  to	
  achieving	
  a	
  minimum	
  of	
  

10

%	
  SE/Hudson	
  utilization	
  on	
  this	
  contract.	
  

X The	
  respondent	
  is	
  committed	
  to	
  achieving	
  a	
  minimum	
  of
o

20

%	
  DBE	
  utilization	
  on	
  this	
  contract.	
  

o The	
  respondent	
  is	
  unable	
  to	
  meet	
  the	
  SE/Hudson	
  goal,	
  but	
  is	
  committing	
  to	
  a	
  minimum	
  of	
  

%	
  SE/Hudson	
  utilization	
  
on	
  this	
  project	
  and	
  is	
  submitting	
  evidence	
  of	
  good	
  faith	
  efforts	
  to	
  achieve	
  SE/Hudson	
  participation	
  on	
  Form-‐2(A)	
  

o

The	
  respondent	
  is	
  unable	
  to	
  meet	
  the	
  DBE	
  goal,	
  but	
  is	
   committing	
  to	
  a	
  minimum	
  of	
  
project	
  and	
  is	
  submitting	
  evidence	
  of	
  good	
  faith	
  efforts	
  to	
  achieve	
  DBE	
  participation	
  on	
  Form	
  2(B).	
  

%	
  DBE	
  utilization	
  on	
  this	
  

Name	
  of	
  Respondent	
  Firm:	
   Palmisano LLC
Telephone:	
   504-620-8022
By:	
  

Fax:	
  

(Signature	
  of	
  respondent's	
  authorized	
  representative)	
  

_	
  
_	
  E-‐Mail:	
  

tfreeman@palmisanollc.com

,	
   Administration Leader
	
  (Title)	
  

_	
  

02 /	
   28 _/	
   2020
(Date)	
  

If	
  the	
  respondent	
  does	
  not	
  receive	
  award	
  of	
  the	
  prime	
  contract,	
  any	
  and	
  all	
  representations	
  in	
  this	
  form	
  shall	
  be	
  null	
  and	
  void.	
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Small	
   Entrepreneurship	
   (Hudson/SEB)	
   and	
  
Disadvantaged	
  Business	
  Enterprise	
  Plan	
  
Ernest	
  N.	
  Morial	
  New	
  Orleans	
  Exhibition	
  Hall	
  Authority	
  (“Authority”)	
  
FORM	
  1(A)	
  	
  -‐	
  	
  SE/HUDSON	
  FIRMS	
  

RFP/RFQ/Solicitation/Other	
  #	
  
Project	
  Description	
  	
  

Palmisano LLC

	
  Respondent	
  

_	
  

Convention Center District Development Project - Goods & Services

FOR	
  RFPS/RFQS:	
  THIS	
  COMPLETED	
  FORM	
  SHOULD	
  BE	
  FURNISHED	
  TO	
  THE	
  AUTHORITY	
  WITH	
  THE	
  PROPOSAL.	
  FAILURE	
  TO	
  COMPLETE	
  THIS	
  
FORM	
  PROPERLY	
  MAY	
  CONSTITUTE	
  THE	
  OFFER	
  AS	
  BEING	
  NON-‐RESPONSIVE	
  AND	
  SUFFICIENT	
  CAUSE	
  FOR	
  REJECTION.	
  

THE	
  RESPONDENT	
  IS	
  COMMITTED	
  TO	
  UTILIZING	
  SE/HUDSON	
  PARTICIPATION	
  ON	
  THE	
  PROJECT	
  IN	
  THE	
  FOLLOWING	
  MANNER	
  
The	
  respondent	
  is	
  committed	
  to	
  utilizing	
  the	
  SE/HUDSON	
  FIRM	
  NAMED	
  BELOW	
  for	
  the	
  Scope	
  of	
  Work	
  as	
  described	
  below.	
   The	
  
or	
  

estimated	
  dollar	
  value	
  of	
  the	
  scope	
  of	
  work	
  is	
  $	
  

10

%	
  of	
  the	
  total	
  dollar	
  value	
  of	
  the	
  contract.	
  

Name	
  of	
  SE/Hudson	
  Firm:	
  	
  	
   Various SE/Hudson Service & Trade Partners
SE	
  Hudson	
  Firm	
  Owner	
  or	
  Contact:	
  
Telephone:	
  

Fax:	
  

E-‐Mail:	
  	
  

SE/Hudson	
  Certification	
  Number:	
  

o

SCOPE	
  OF	
  WORK	
  ATTACHED	
  or	
  describe the work to be performed by the SE/Hudson firm.

To be identified as opportunities become available.
COMPLETED	
  BY	
  SE/Hudson	
  FIRM-‐1:	
  
SE/HUDSON	
  AFFIRMATION:	
  The	
  above-‐named	
  SEB/Hudson	
  firm	
  affirms	
  that	
  it	
  will	
  perform	
  the	
  SCOPE	
  OF	
  WORK	
  
of	
  the	
   contract	
  for	
  the	
  estimated	
  dollar	
  value	
  or	
  contract	
  percentage	
  as	
  stated	
  above.	
  
By:	
  
,	
  
(Signature	
  of	
  SE/Hudson	
  firm's	
  owner/authorized	
  representative)	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  (Title)	
  	
  

/	
  
(Date)	
  

/	
  

The	
  respondent	
  is	
  committed	
  to	
  utilizing	
  the	
  SE/HUDSON	
  FIRM	
  NAMED	
  BELOW	
  for	
  the	
  Scope	
  of	
  Work	
  as	
  described	
  below.	
   The	
  
or	
  

estimated	
  dollar	
  value	
  of	
  the	
  scope	
  of	
  work	
  is	
  $	
  

%	
  of	
  the	
  total	
  dollar	
  value	
  of	
  the	
  contract.	
  

Name	
  of	
  SE/Hudson	
  Firm:	
  	
  	
  
SE	
  Hudson	
  Firm	
  Owner	
  or	
  Contact:	
  
Telephone:	
  

Fax:	
  

E-‐Mail:	
  	
  

SE/Hudson	
  Certification	
  Number:	
  

o

SCOPE	
  OF	
  WORK	
  ATTACHED	
  or	
  describe the work to be performed by the SE/Hudson firm.

COMPLETED	
  BY	
  SE/Hudson	
  FIRM-‐2:	
  
SE/HUDSON	
  AFFIRMATION:	
  The	
  above-‐named	
  SEB/Hudson	
  firm	
  affirms	
  that	
  it	
  will	
  perform	
  the	
  SCOPE	
  OF	
  WORK	
  
of	
  the	
   contract	
  for	
  the	
  estimated	
  dollar	
  value	
  or	
  contract	
  percentage	
  as	
  stated	
  above.	
  
By:	
  
(Signature	
  of	
  SE/Hudson	
  firm's	
  owner/authorized	
  representative)	
  

,	
  

/	
  
/	
  
(Date)	
  

(Title)	
  

If	
  the	
  respondent	
  does	
  not	
  receive	
  award	
  of	
  the	
  prime	
  contract,	
  any	
  and	
  all	
  representations	
  in	
  this	
  form	
  shall	
  be	
  null	
  and	
  void.	
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Small	
   Entrepreneurship	
   (Hudson/SEB)	
   and	
  
Disadvantaged	
  Business	
  Enterprise	
  Plan	
  
Ernest	
  N.	
  Morial	
  New	
  Orleans	
  Exhibition	
  Hall	
  Authority	
  (“Authority”)	
  
FORM	
  1(B)	
   -‐	
  	
  DBE	
  FIRMS	
  
RFP/RFQ/Solicitation/Other	
  #	
  
Project	
  Description	
  	
  

Palmisano LLC

	
  Respondent	
  

_	
  

Convention Center District Development Project - Goods and Services

FOR	
  RFPS/RFQS:	
  THIS	
  COMPLETED	
  FORM	
  SHOULD	
  BE	
  FURNISHED	
  TO	
  THE	
  AUTHORITY	
  WITH	
  THE	
  PROPOSAL.	
  FAILURE	
  TO	
  COMPLETE	
  THIS	
  
FORM	
  PROPERLY	
  MAY	
  CONSTITUTE	
  THE	
  OFFER	
  AS	
  BEING	
  NON-‐RESPONSIVE	
  AND	
  SUFFICIENT	
  CAUSE	
  FOR	
  REJECTION.	
  

THE	
  RESPONDENT	
  IS	
  COMMITTED	
  TO	
  UTILIZING	
  DBE	
  PARTICIPATION	
  ON	
  THE	
  PROJECT	
  IN	
  THE	
  FOLLOWING	
  MANNER	
  
The	
  respondent	
  is	
  committed	
  to	
  utilizing	
  the	
  DBE	
  FIRM	
  NAMED	
  BELOW	
  for	
  the	
  Scope	
  of	
  Work	
  as	
  described	
  below.	
   The estimated	
  
dollar	
  value	
  of	
  the	
  scope	
  of	
  work	
  is	
  $	
  
Name	
  of	
  DBE	
  Firm:	
  

or	
  

5

%	
  of	
  the	
  total	
  dollar	
  value	
  of	
  the	
  contract.	
  

MALIN Construction Company, Inc.

DBE	
  Firm	
  Owner	
  or	
  Contact:	
  
Telephone:	
   504-828-0775

	
  _	
  

Maitre Jean Malin
Fax:	
   504-828-0755

_	
  
_	
  E-‐Mail:	
   malin@malinconstruction.com

	
  _	
  

X SLDBE	
  CERTIFIED;	
  o LAUCP	
  DBE	
  CERTIFIED	
  
DBE	
  TYPE:	
  o

o SCOPE	
  OF	
  WORK	
  ATTACHED	
  or	
  describe	
  the	
  work	
  to	
  be	
  performed	
  by	
  the	
  DBE	
  firm.	
  
Project management support and construction services
COMPLETED	
  BY	
  DBE	
  FIRM-‐1:	
  
DBE	
  AFFIRMATION:	
  The	
  above-‐named	
  DBE	
  firm	
  affirms	
  that	
  it	
  will	
  perform	
  the	
  SCOPE	
  OF	
  WORK	
  of	
  the	
  contract	
  for	
  the	
  
estimated	
  dollar	
  value	
  or	
  contract	
  percentage	
  as	
  stated	
  above.	
  
By:	
  

(Signature	
  of	
  DBE	
  firm's	
  owner/authorized	
  representative)	
  

,	
  

President/CEO

(Title)	
  

02/	
   28_/	
   2020
(Date)	
  

The	
  respondent	
  is	
  committed	
  to	
  utilizing	
  the	
  DBE	
  FIRM	
  NAMED	
  BELOW	
  for	
  the	
  Scope	
  of	
  Work	
  as	
  described	
  below.	
   The	
   estimated	
  
dollar	
  value	
  of	
  the	
  scope	
  of	
  work	
  is	
  $	
  

or	
  

5

%	
  of	
  the	
  total	
  dollar	
  value	
  of	
  the	
  contract.	
  

CDW Services LLC
DBE	
  Firm	
  Owner	
  or	
  Contact:	
   Christopher Walker
Name	
  of	
  DBE	
  Firm:	
  

Telephone:	
   504-282-2061

Fax:	
   504-282-2063

	
  _	
  
_	
  
_	
  E-‐Mail:	
   cwalker@cdwservices.com

	
  _	
  

X SLDBE	
  CERTIFIED;	
  o LAUCP	
  DBE	
  CERTIFIED	
  
DBE	
  TYPE:	
  o

o SCOPE	
  OF	
  WORK	
  ATTACHED	
  or	
  describe	
  the	
  work	
  to	
  be	
  performed	
  by	
  the	
  DBE	
  firm.	
  
Project management support and construction services
COMPLETED	
  BY	
  DBE	
  FIRM-‐2:	
  
DBE	
  AFFIRMATION.	
  The	
  above-‐named	
  DBE	
  firm	
  affirms	
  that	
  it	
  will	
  perform	
  the	
  SCOPE	
  OF	
  WORK	
  on	
  of	
  the	
  contract	
  for	
  
the	
  estimated	
  dollar	
  value	
  or	
  contract	
  percentage	
  as	
  stated	
  above.	
  
By:	
  

(Signature	
  of	
  DBE	
  firm's	
  owner/authorized	
  representative)	
  

,	
  

President/CEO
(Title)	
  

02 /	
   28 _/	
  2020
(Date)	
  

If	
  the	
  respondent	
  does	
  not	
  receive	
  award	
  of	
  the	
  prime	
  contract,	
  any	
  and	
  all	
  representations	
  in	
  this	
  form	
  shall	
  be	
  null	
  and	
  void.	
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Small	
   Entrepreneurship	
   (Hudson/SEB)	
   and	
  
Disadvantaged	
  Business	
  Enterprise	
  Plan	
  
Ernest	
  N.	
  Morial	
  New	
  Orleans	
  Exhibition	
  Hall	
  Authority	
  (“Authority”)	
  
FORM	
  1(B)	
   -‐	
  	
  DBE	
  FIRMS	
  
RFP/RFQ/Solicitation/Other	
  #	
  
Project	
  Description	
  	
  

Palmisano LLC

	
  Respondent	
  

_	
  

Convention Center District Development Project - Goods and Services

FOR	
  RFPS/RFQS:	
  THIS	
  COMPLETED	
  FORM	
  SHOULD	
  BE	
  FURNISHED	
  TO	
  THE	
  AUTHORITY	
  WITH	
  THE	
  PROPOSAL.	
  FAILURE	
  TO	
  COMPLETE	
  THIS	
  
FORM	
  PROPERLY	
  MAY	
  CONSTITUTE	
  THE	
  OFFER	
  AS	
  BEING	
  NON-‐RESPONSIVE	
  AND	
  SUFFICIENT	
  CAUSE	
  FOR	
  REJECTION.	
  

THE	
  RESPONDENT	
  IS	
  COMMITTED	
  TO	
  UTILIZING	
  DBE	
  PARTICIPATION	
  ON	
  THE	
  PROJECT	
  IN	
  THE	
  FOLLOWING	
  MANNER	
  
The	
  respondent	
  is	
  committed	
  to	
  utilizing	
  the	
  DBE	
  FIRM	
  NAMED	
  BELOW	
  for	
  the	
  Scope	
  of	
  Work	
  as	
  described	
  below.	
   The estimated	
  
or	
   10%

dollar	
  value	
  of	
  the	
  scope	
  of	
  work	
  is	
  $	
  
Name	
  of	
  DBE	
  Firm:	
  

%	
  of	
  the	
  total	
  dollar	
  value	
  of	
  the	
  contract.	
  

Various DBE Service & Trade Partners

	
  _	
  

DBE	
  Firm	
  Owner	
  or	
  Contact:	
  
Telephone:	
  

_	
  
Fax:	
  

_	
  E-‐Mail:	
  

	
  _	
  

DBE	
  TYPE:	
  o SLDBE	
  CERTIFIED;	
  o LAUCP	
  DBE	
  CERTIFIED	
  

o SCOPE	
  OF	
  WORK	
  ATTACHED	
  or	
  describe	
  the	
  work	
  to	
  be	
  performed	
  by	
  the	
  DBE	
  firm.	
  
To be identified as opportunities become available.
COMPLETED	
  BY	
  DBE	
  FIRM-‐1:	
  
DBE	
  AFFIRMATION:	
  The	
  above-‐named	
  DBE	
  firm	
  affirms	
  that	
  it	
  will	
  perform	
  the	
  SCOPE	
  OF	
  WORK	
  of	
  the	
  contract	
  for	
  the	
  
estimated	
  dollar	
  value	
  or	
  contract	
  percentage	
  as	
  stated	
  above.	
  
By:	
  

(Signature	
  of	
  DBE	
  firm's	
  owner/authorized	
  representative)	
  

,	
  

/	
  
(Date)	
  

(Title)	
  

_/	
  

The	
  respondent	
  is	
  committed	
  to	
  utilizing	
  the	
  DBE	
  FIRM	
  NAMED	
  BELOW	
  for	
  the	
  Scope	
  of	
  Work	
  as	
  described	
  below.	
   The	
   estimated	
  
dollar	
  value	
  of	
  the	
  scope	
  of	
  work	
  is	
  $	
  

or	
  

%	
  of	
  the	
  total	
  dollar	
  value	
  of	
  the	
  contract.	
  

Name	
  of	
  DBE	
  Firm:	
  

	
  _	
  

DBE	
  Firm	
  Owner	
  or	
  Contact:	
  

_	
  

Telephone:	
  

Fax:	
  

_	
  E-‐Mail:	
  

	
  _	
  

DBE	
  TYPE:	
  o SLDBE	
  CERTIFIED;	
  o LAUCP	
  DBE	
  CERTIFIED	
  

o SCOPE	
  OF	
  WORK	
  ATTACHED	
  or	
  describe	
  the	
  work	
  to	
  be	
  performed	
  by	
  the	
  DBE	
  firm.	
  

COMPLETED	
  BY	
  DBE	
  FIRM-‐2:	
  
DBE	
  AFFIRMATION.	
  The	
  above-‐named	
  DBE	
  firm	
  affirms	
  that	
  it	
  will	
  perform	
  the	
  SCOPE	
  OF	
  WORK	
  on	
  of	
  the	
  contract	
  for	
  
the	
  estimated	
  dollar	
  value	
  or	
  contract	
  percentage	
  as	
  stated	
  above.	
  
By:	
  

(Signature	
  of	
  DBE	
  firm's	
  owner/authorized	
  representative)	
  

,	
  

/	
  

(Title)	
  

_/	
  
(Date)	
  

If	
  the	
  respondent	
  does	
  not	
  receive	
  award	
  of	
  the	
  prime	
  contract,	
  any	
  and	
  all	
  representations	
  in	
  this	
  form	
  shall	
  be	
  null	
  and	
  void.	
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SECTION 8

/

1.

SUPPORT LETTERS

2.

HISTORICAL REPORT

3.

ADDENDUMS

APPENDIX

THE DOMAIN COMPANIES

LETTERS OF SUPPORT
RETAIL PARTNERS

ALAMO DRAFTHOUSE

RIVER PARISHES TOURIST COMMISSION

KALEIDOSCOPE EARLY
LEARNING CENTER

TULANE LEPAGE CENTER

LIVE NATION

TULANE UNIVERSITY A.B. FREEMAN SCHOOL
OF BUSINESS

MY HOUSE EVENTS

TULANE UNIVERSITY

PAINTED HOSPITALITY
ROUSES MARKETS
URBAN SOUTH BREWERY

COMMUNITY PARTNERS & SUPPORT

CASA NEW ORLEANS
DRESS FOR SUCCESS

PROGRAMMING PARTNERS

EDEN HOUSE

ARTS COUNCIL NEW ORLEANS

HOTEL HOPE

CONTEMPORARY ARTS CENTER

KID SMART

ELECTRIC GIRLS

LOUISIANA CHILDREN’S MUSEUM

FESTIVALS FOR GOOD
IDEA VILLAGE

NEW ORLEANS REGIONAL LEADERSHIP
INSTITUTE

LA GREEN CORPS

ODYSSEY HOUSE LOUISIANA

LIBERTY’S KITCHEN

RONALD MCDONALD HOUSE

MARKET UMBRELLA

ROOTS OF MUSIC

NATIONAL WWII MUSEUM

SAINT BERNARD PROJECT

NEW ORLEANS AIRLIFT

SECOND HARVEST FOOD BANK

NEW ORLEANS FILM SOCIETY

SON OF A SAINT

NEW ORLEANS VIDEO ACCESS
CENTER (NOVAC)

SOUL NOLA

NOLA PROJECT
NOLAVATE BLACK
OPERATION SPARK
SECTION 8

/
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THE DOMAIN COMPANIES

“THE DOMAIN COMPANIES
HAS BEEN THERE TO
SUPPORT US EVERY STEP
OF THE WAY.

“We’ve been partners with Domain for over

“… the River Parish Tourism Commission

three years and have a relationship built

enthusiastically supports Domain Companies’

upon trust and shared goals of creating and

RFP submission and looks forward to working

sustaining a healthier New Orleans. We support

with Domain to create a satellite experience

this project and its range of uses that will

within the district that will introduce visitors

... We were established in 2008, and within our

include not only healthy food retail, but also

and conventioneers to the rich history and

first ten years of operating, we were fortunate

residential, hospitality, creative office and

culture that awaits them out here in the River

to have the incredibly generous support of

other uses to encourage residents and tourists

Parishes.”

The Domain Companies, as well as having

alike to rediscover this land adjacent to the

Matt Schwartz as our Board Chair from 2011 to

Mississippi River.”

2018. Together, we have dedicated ourselves
to providing space for young adults in New

KATHRYN PARKER, MPH PHD, EXECUTIVE DIRECTOR,
MARKET UMBRELLA COUNCIL NEW ORLEANS

Orleans to become more empowered and selfsufficient.”

“In collaboration as neighborhood stakeholders,
it is evident that both Rouses Markets and

We have seen first-hand their ability to unite

the Domain Companies have demonstrated a
history of success together and we see this as
an opportunity to continue that relationship.”

“Domain has been a highly engaged resource
and community partner to Electric Girls

“IN OUR EXPERIENCE,
DOMAIN HAS BEEN A
CONSISTENT, THOUGHTFUL,
AND COMMITTED PARTNER.

DENNIS BAGNERIS, CEO,
LIBERTY’S KITCHEN

BUDDY BOE, PRESIDENT & CEO,
RIVER PARISH TOURISM COMMISSIONS

community groups and align organizations
large and small behind a common cause.

since 2019. We are incredibly fortunate to
have received donations, volunteer groups
and ongoing support and advocacy from
Domain residents and employees, and we truly
appreciate your investment and belief in our
work.”
JILLIAN SANDOVAL, EXECUTIVE DIRECTOR
ELECTRIC GIRLS

They have also demonstrated exceptional
leadership in pursuing a bold vision while

“I believe fully in Domain’s inclusive and

remaining relentlessly committed to the needs

innovative vision for our city’s future. Any quick

of the community. We are excited about the

trip around our downtown area is living proof of

“The Arts Council believes The Domain

immense possibility of this project and, if

the time, care, and aesthetic attention to detail

Companies will deliver high-level public art and

Domain is selected, are committed to working

that they bring to each of their new endeavors.

design to the forthcoming development, and

closely with the Domain team to realize the full

bring an active cultural and creative energy

potential of this site as a meaningful driver of

to the area that will be enjoyed by residents

long-term, sustainable economic development

and visitors. … the Arts Council looks forward

for New Orleans.”

THEY HAVE TRANSFORMED
DORMANT PARTS OF OUR
CITY INTO NOW-THRIVING
CENTERS OF CULTURE AND
COMMERCE.”

DONNY ROUSE, CEO,
ROUSES MARKETS

to leveraging its 45 years of experience in
public art to help Domain make the Convention
Center a world-class destination.”
ALPHONSE SMITH, EXECUTIVE DIRECTOR,
ARTS COUNCIL NEW ORLEANS
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APPENDIX

JON ATKINSON, CEO,
IDEA VILLAGE

“DOMAIN’S INSTITUTIONAL
PEDIGREE AND PROVEN
ABILITY TO DELIVER
UNDER ANY CIRCUMSTANCES, AS WELL AS THEIR
FOCUS AND COMMITMENT
TO SOCIAL IMPACT AND
COMMUNITY, ALIGNS WELL
WITH THE CORE COMPETENCIES OF SOME OF THE
LARGEST INVESTORS IN THE
CAPITAL MARKETS. …
DOMAIN IS ONE OF OUR
MOST ADMIRED CLIENTS
ACROSS THE JLL PLATFORM
AND WE ARE HONORED TO
PLAY A ROLE IN THEIR
BUSINESS AS THEY WORK
TO LEAVE A LASTING IMPACT
IN THEIR NEIGHBORHOODS.”
CHRISTOPHER PECK, SENIOR MANAGING DIRECTOR,
NEW YORK OFFICE CO-HEAD,
JLL CAPITAL MARKETS

A.J ALLEGRA, ARTISTIC DIRECTOR
THE NOLA PROJECT

THE DOMAIN COMPANIES

February 25, 2020
Mr. Matthew Schwartz
Domain Companies Convention Center LLC
C/O The Domain Companies
The Shop at the Contemporary Arts Center
900 Camp Street, Suite 401
New Orleans, LA 70130
Re: Morial Convention Center RFP-Alamo Drafthouse Letter of Interest
Dear Matt:
Pursuant to our conversations, we have been informed by your colleagues of The
Domain Companies’s proposal to redevelop the location described/referenced
above. Alamo Drafthouse Cinema is the “original” dine in theater concept, founded
by Tim and Carrie League with a single screen location in Austin, TX in 1997. We
are pursuing a national growth initiative which includes locations from the New
York Metro (where we operate two theatres at present, and are under construction
with two additional units) to Los Angeles, where we recently opened in a
redevelopment of The Bloc at 7th and Flower.
In general, we like the New Orleans metro, and feel like our concept will succeed in
this market if it is at the right location, executed in the right manner. Should the
Domain Companies succeed in their efforts on this RFP, Alamo Drafthouse is
prepared to continue its discussion and due diligence on the site and market. We
look forward to hearing the outcome of the RFP, and look forward to working with
you and your team should the Domain Companies succeed in its efforts.
Thank you,
All the best,

Keith Thompson
R. Keith Thompson
Senior Vice President Real Estate
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February 20, 2020
VIA EMAIL
Matthew Schwartz
Domain Companies Convention Center LLC
c/o The Domain Companies
The Shop at The Contemporary Arts Center
900 Camp Street, Suite 401
New Orleans, LA 70130
Re:

Convention Center Early Childhood Learning Center

Dear Mr. Schwartz:
We appreciate your taking the time to meet with us and inform us of your proposal to redevelop
the Convention Center site related to the Convention Center District Development Project RFP.
Kaleidoscope Early Learning is a Louisiana-based benefit corporation that provides on or nearsite childcare and early childhood education for employers. Clients provide facilities and pay an annual
fee for a turnkey early learning center serving 100-150 children ages six-weeks to four years old. Federal
and state tax credits are available to reduce the cost of the program. Kaleidoscope centers are licensed as
Type III centers to accept state and local subsidies, enabling it to serve a wide range of families.
Kaleidoscope maintains the highest quality care and education by hiring teachers with a BA or higher,
paying a professional teacher salary with fully loaded benefits, and providing ongoing teacher coaching
and professional development. Kaleidoscope has widespread support from local organizations and elected
officials, including the New Orleans Business Alliance, GNO Inc, Agenda for Children, City Council, and
Mayor Latoya Cantrell.
Life for working families with young children in New Orleans is extremely challenging. There
are zero five-star-rated centers in New Orleans for children birth-4. The high cost of tuition, long
waitlists, and poor quality of care are anxiety producing. The best private school programs report five
applications for every opening. Long commutes and time related to the childcare search result in lost
hours of productivity at work. Louisiana employers lose over $816 million annually due to absences &
employee turnover related to childcare issues. With so few quality spots in early childhood education, our
future workforce is also at risk. 90% of the brain is formed before age 5. The road to school readiness and
a 21st century workforce starts before children ever step foot into kindergarten. As such, elected officials
at every level of government have identified early childhood education a critical issue in the coming
years.
The Kaleidoscope Early Learning Center at the Convention Center will provide approximately
100 high-quality seats for infants through preschool age children. Priority enrollment will be given to
members of the co-working space, residents of the 950-unit housing, and employees of retail and
hospitality within the complex. Kaleidoscope is also open to discussions regarding a partnership with the
existing convention center for their employees and future employees of their planned 1,200 key hotel.
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We believe that the inclusion of a childcare center in this project will provide the following benefits:
•
•
•
•

Create more productive time for convention center employees and Shop members by streamlining
the childcare selection process and reducing commute times.
Provide opportunities to build good will from the public and elected officials through positive
media stories related to early childhood education.
Build a new national model for family-friendly mixed-use development.
Create a competitive advantage for the new Shop co-working space and new residence.

Based on our discussion, Kaleidoscope is excited to propose an early childhood learning center of no
less than 11,000 square feet indoor and including no less than 3,700 square feet outdoor space, for
approximately 100 students within the site program.
We believe this RFP proposal will be a unique opportunity for the Convention Center and the City of
New Orleans. Kaleidoscope Early Learning will be an asset to the program and we hope to continue our
discussion should The Domain Companies be awarded the project.

Sincerely,

Kimberly Frusciante, President
Kaleidoscope Early Learning, a Louisiana Benefit Corporation

My House Events
2803 St. Philips Street
New Orleans, LA 70119
February 19, 2020
Matt Schwartz
Domain Companies Convention Center LLC
c/o The Domain Companies
The Shop at The Contemporary Arts Center
900 Camp Street, Suite 401
New Orleans, LA 70130
Dear Matt,
Thank you so much for the insightful meeting last week regarding the development and the
request for proposal.
Upon hearing of the project as a whole, we see our services as an asset to the culture of this
new development. We envision ourselves being involved in a myriad of ways. As our business
grows, we see the potential in opening up a homebase that would exemplify our mission and
boost our voice in New Orleans, providing untraditional events for the private events’ industry.
This hub would share in our mission, bringing increased revenue opportunities for women
owned and minority owned businesses. (We ourselves are a women owned business). This
concept would include a kitchen, allowing our chefs to not only have a legitimate prep space on
site for events, rare for venues, but potentially also serve as an outlet for them to prepare for the
event beforehand, something many of our chefs desire and need. My House Events curates
custom menus for each event, giving diverse exposure to chefs across the city, something no
other company is doing.
As discussed during our meeting and above, My House Events is a mission driven organization.
We are moved to create economic and creative work opportunities for New Orleans’ chefs that
not only give back to the individual chefs but impact the larger culinary community as a whole.
In addition to exposing chefs to new audiences and giving them diverse platforms to showcase
their talent, we offer chefs opportunities to generate incremental revenue from the events
industry, an industry they do not normally have access to. Becoming a part of the proposed
development would allow us to further this impact by giving our chefs exposure to the larger and

INFO@MYHOUSEEVENTS.COM • @MYHOUSEEVENTS

more consistent events generated around the Convention Center area, events that they
currently do not touch.
We look forward to hearing more as the project progresses and continuing the conversation.
Best,
Danielle Lee

INFO@MYHOUSEEVENTS.COM • @MYHOUSEEVENTS

BRINGING PEOPLE

TOGETHER
OVER A MEAL

We unlock the power of people coming together over a meal by providing you
with a customized mix of the right chefs, logistics, and menus for your event.
Through collaborations between chefs and event organizers, we produce
delicious once-in-a-lifetime experiences that tell your unforgettable story.

MYHOUSEEVENTS.COM

OUR RECIPE THAT COUNTS

48

34

hrs

Within 2 days, we’ll be
in touch with anything
you need.

Diversity matters.
Over a third of the chefs
we work with are women
and people of color.

No two ingredients are
ever the same. All of our
proposals are customized
for you to ensure you
have the experience of
your dreams.

1

mil

types of
cuisine

We put our money where our
heart is. Since starting we've
contracted over 1 million dollars
to chefs. We’re not giving out
one-off jobs, we’re defining the
landscape of what chef-driven
catering looks like.

PRESS
“Barrie Schwartz is the food truck whisperer. She organizes the 75-plus
food trucks in New Orleans (she’s eaten at them all, and knows who is
best) and pairs them with venues in what is probably the most badass
catering affair known to man. “

thrillist
“Barrie Schwartz and Danielle Lee of My House Social ran the f and b
like nobody’s business.”

Jess Zaino, Co-Founder of Jane Club Los Angeles, Ms. Magazine
“People want a food experience, not just standing in a line for chafing
dishes of hotel jambalaya.“

New Orleans Advocate

TRUSTED BY THE BEST

MYHOUSEEVENTS.COM

HOW WE WORK
STEP

WHAT HAPPENS

WHO YOU
WORK WITH

TIMELINE

Discovery Call

Following your inquiry, we will schedule
a call to chat more about your event.
On this call we will discuss the vision
you have for your event, food loves
and dislikes, budget, and anything else
we might need to know to create your
custom proposal.

Kelsey (Director of
Client Experiences)

30 minutes

Proposal

Within a week of your call, you will
receive your custom proposal. This will
be a first iteration and from there we
will tweak until perfect!

Kelsey (Director of
Client Experiences)

One week
from your
call

Tasting

Once we get to a great place with
the menu,we will set a tasting with you
and the chef(s). This is a great time to
meet them and taste all the delicious
food we have in store for you! Around
this time you will also sign a contract to
work with us.

Kelsey (Director of
Client Experiences)
—
Katherine (Event
Production Director)
may also join.

1 hour

Event
Production

Our team will work through securing
all your rentals and making sure
everything is executed to match your
vision for your big day!

Katherine
(Event Production
Director)

6 weeks
before your
event

Event
Day

Your event comes and you relax over
food and beverage while we handle
the moving parts!

Katherine
(Event Production
Director)

Day of
event

READY TO DIG IN?

MYHOUSEEVENTS.COM

RESOURCES

click the boxes below
to learn more.

PHOTOS

EVENTS

CONTACT US

/@myhouseevents

info@myhousesocial.com

MYHOUSEEVENTS.COM

Matt Schwartz
Domain Companies Convention Center LLC
c/o The Domain Companies
The Shop at The Contemporary Arts Center
900 Camp Street, Suite 401
New Orleans, LA 70130
RE: Morial Convention Center RFP – Urban South Brewery – Letter of Support/Interest
February 20, 2020
Matt,
I appreciate the conversation we’ve had about the Convention Center RFP and The Domain
Companies’ plan to program the space. Urban South Brewery’s vision is to build an enduring
company that embodies the values and traditions of the Urban South. We seek to be strong
community partners and produce world-class beer.
As such, Urban South could be an anchor and catalyst in this new development – bringing a
unique combination of home-grown manufacturing and high traffic retail. With a roughly
40,000 square foot footprint, we could build a state-of-the art high-volume brewing and
distilling facility and incorporate a full-service restaurant, taproom and private event space. At
full capacity, we would employ about 80 individuals at this site.
If Domain is awarded the RFP, we would like to continue our mutual due diligence discussion
and enter into lease negotiations to cement our partnership on this project.
Sincerely,

Jacob Landry
Founder/President
Urban South Brewery
jacob@urbansouthbrewery.com

Matt Schwartz
Domain Companies Convention Center LLC
c/o The Domain Companies
The Shop at The Contemporary Arts Center
900 Camp Street, Suite 401
New Orleans, LA 70130
Re: Morial Convention Center District Development RFP
Festivals for Good exists to convene large and diverse groups to celebrate togetherness. We use
festivals, events and celebrations to accomplish that goal. We also seek to drive economic
impact through our events, we invest proceeds from our events to charities throughout the
region, and ultimately we seek to help others grow their passion for festivals and events into
sustainable businesses through a curriculum-based incubator program.
After hearing of Domain Companies' vision for the Convention Center District, it is apparent
their vision aligns with the mission and vision of Festivals for Good. We view Domain's
incorporation of housing, creative office, retail, and experiential spaces that are both
entertaining, cultural, and historical as much needed additions to downtown New Orleans.
Festivals For Good enthusiastically submit this letter of support on behalf of Domain Companies
RFP. Should Domain be the successful bidder, Festivals for Good looks forward to continuing
discussions of a partnership to leverage the experiential spaces as an incubator for new events
and festivals.
We believe such a partnership can help to create more experiential programming for locals and
conventioneers, create entrepreneurial opportunities in our cultural economy, and add to the
quality of life for downtown residents and throughout the city.
Sincerely,

Cleveland Spears, III
Festivals for Good
Founder & Board Chair

February 20th, 2020

Ernest N Morial Exhibition Hall Authority
900 Convention Center Blvd.
New Orleans, LA 70130
Dear Commissioners,

BOARD OF DIRECTORS
Patrick Comer
Chairman
David Barksdale
Vice-Chairman
Lauren Baum
Margaret Saer Beer
Kevin Clifford
Sig Greenebaum
Bill Hines
Cathy Isaacson
Pres Kabacoff
Chris Laibe
Merritt Lane
Cooper Manning
Ti Martin
Jen Medbery
Amith Nagarajan
Matt Schwartz

On behalf of The Idea Village, I am pleased to write a letter of support for The
Domain Companies proposed Convention Center development. Based on our
positive experience with Domain, as well as on the needs of Greater New
Orleans’ emerging technology sector and growing startup community, I would
welcome the opportunity to explore expanding our partnership, programming and
impact at the Convention Center development.
For over five years Domain Companies has been a committed supporter of The
Idea Village and our mission to identify support and retain entrepreneurial talent
in New Orleans. Through the board leadership of Domain co-founder Matt
Schwartz and working together to build a bigger and better New Orleans
Entrepreneur Week (NOEW), the premier city-wide event celebrating
entrepreneurship and new thinking, we have developed a meaningful
partnership focused on catalyzing a better future for New Orleans through
creative placemaking and strategic economic development. It was NOEW which
helped inspire Domain’s successful development of their first coworking space,
The Shop at the Contemporary Arts Center (CAC), to fill the need for a yearround physical space to support innovation, entrepreneurship and culture in New
Orleans.
The Idea Village partnered with Domain as anchor tenants at The Shop in 2017.
Since re-locating our headquarters to The Shop, we’ve experienced first-hand
the growth of a highly engaged, dynamic and diverse community within The
Shop, and we’ve watched the neighborhood around us develop into a thriving
innovation and culture corridor. The model has been so successful, in fact, that
our capacity for growth is now limited by The Shop’s 100% occupancy rate.

Michael Siegel
Allen Square
Bobby Savoie
Warner Thomas
Robbert Vorhoff
Marianne Van Meter
Tim Williamson
Jon Atkinson, CEO

With The Shop fully occupied, I believe that the vision and model can be
expanded for even greater impact on the region. Growing businesses drive the
bulk of job creation, nationally. Entrepreneurs are attracted to authentic and
collaborative spaces that bring together work, play, culture, and livable
communities. Density also drives destiny. Our region is at a turning point in
creating meaningful clusters in technology, enterprise software, game
development and other creative industries that drive innovation. These are jobs
of the future that create pathways to upward mobility and vibrant communities.
New Orleans is building these communities right with a focus on diversity,
creativity and authenticity. This project represents a major opportunity to cement
this legacy by creating a new physical hub where culture, creativity, technology,
and authentic New Orleans intersect.

In our experience, Domain has been a consistent, thoughtful, and committed
partner. We have seen first-hand, their ability to unite community groups and
align organizations large and small behind a common cause. They have also
demonstrated exceptional leadership in pursuing a bold vision while remaining
relentlessly committed to the needs of the community.
We are excited about the immense possibility of this project and, if Domain is
selected, are committed to working closely with the Domain team to realize the
full potential of this site as a meaningful driver of long term, sustainable
economic development for New Orleans.
BOARD OF DIRECTORS

Sincerely,

Patrick Comer
Chairman
David Barksdale
Vice-Chairman
Lauren Baum
Margaret Saer Beer
Kevin Clifford
Sig Greenebaum
Bill Hines
Cathy Isaacson
Pres Kabacoff
Chris Laibe
Merritt Lane
Cooper Manning
Ti Martin
Jen Medbery
Amith Nagarajan
Matt Schwartz
Michael Siegel
Allen Square
Bobby Savoie
Warner Thomas
Robbert Vorhoff
Marianne Van Meter
Tim Williamson
Jon Atkinson, CEO

JON ATKINSON
CEO

200 Broadway, Suite 107 l New Orleans, LA 70118
(504) 861-4485 main l (504) 861-4488 markets

www.crescentcityfarmersmarket.org

February 16, 2020
Matt Schwartz
Domain Companies Convention Center LLC
c/o The Domain Companies
The Shop at The Contemporary Arts Center
900 Camp Street, Suite 401
New Orleans, LA 70130
Morial Convention Center RFP – Market Umbrella – Letter of Support/Interest
To Whom It May Concern,
I am writing on behalf of Market Umbrella and the Crescent City Farmers Market to express our support and
partnership with the Domain Companies in their bid to develop the land directly adjacent to the Ernest N. Morial
Convention Center. Market Umbrella is the 501c3 non-profit that operates the Crescent City Farmers Markets and
provides food access programming throughout our city.
Domain is a true community partner for many non-profits in our city, but for us they stepped in and helped the
CCFM when we were looking for a new home for our flagship Saturday farmers market. They reached out to us and
offered their space at the corner of Carondelet and Julia Streets enabling us to stay downtown to offer high quality
Louisiana goods at affordable prices for New Orleanians. Their leadership and staff shop with us and believe in our
mission of public markets for public good. More than their in-kind support, I am most impressed with their ability
understand and create thriving community spaces that meet the needs of many people in our city. This is a
developer that understands placemaking to improve health and build community.
If Domain is selected, Market Umbrella will begin talks in earnest to open a satellite location of the Crescent City
Farmers Market in their development. We’ve been partners with Domain for over three years have a relationship
built upon trust and shared goals of creating and sustaining a healthier New Orleans. We support this project and
its range of uses that will include not only healthy food retail, but also residential, hospitality, creative office and
other uses to encourage residents and tourists alike to rediscover this land adjacent to the Mississippi River.
I strongly encourage you to choose Domain as the winning bid for this project.
Sincerely,
Kathryn Parker, MPH PhD
Executive Director
Market Umbrella

. . . . . . . . . . . . . . . . . . . . . cultivating the field of public markets for public good . . . . . . . . . . . . . . . . . . . . . . .
.

Matt Schwartz
Domain Companies Convention Center LLC
c/o The Domain Companies
The Shop at The Contemporary Arts Center
900 Camp Street, Suite 401
New Orleans, LA 70130
RE: Morial Convention Center RFP – New Orleans Film Society – Letter of Support/Interest
Board of Directors
PRESIDENT
Valerie M. Grubb
VICE PRESIDENTS
Elston Howard
Karon Reese
TREASURER
W. Howard Thompson
SECRETARY
Tracie Ashe
Laura F. Ashley
Daniela Capistrano
Gina Charbonnet
Michael Collins
Mark El-Amm
Monica Frois
Katherine Gelderman
Nathan Grant
Jimmy Hornbeak
Brad Hunter
Stephen H. Kupperman
Beverly Matheney
Virginia McCollam
Josh Mayer
Mamta Melwani
Lori Ochsner
Donna Santiago
Sandy Shilstone
Fritz Westenberger
HONORARY BOARD
Susan Brennan
Jen Coolidge
Stephanie Durant
Alexa Georges
John Goodman
Taylor Hackford
Wendell Pierce

Dear Mr. Matt Schwartz,
As you know, New Orleans Film Society (NOFS) discovers, cultivates, and amplifies diverse voices of filmmakers who
tell the stories of our time. We produce the Oscar-qualifying New Orleans Filmmakers Festival (NOFF) annually and
invest year-round in building a vibrant film culture in the South to share transformative cinematic experiences with
audiences, and connect dynamic filmmakers to career-advancing resources.
New Orleans Film Society produces screening events for audiences of 35,000+ year-round, giving Southern
filmmakers an important platform to share their work, and bringing local and international films to cinephiles across
the city to develop media literacy and provide access to quality arts experiences.
Additionally, NOFS invests in the careers of Louisiana filmmakers through its immersive labs for directors and
producers, annually connects 300 filmmakers to more than two dozen industry leaders during the festival as a part of
our Industry Exchange, produces an annual industry conference featuring professional development workshops and
panels, and a pitch competition allowing both documentary and narrative filmmakers from across our region to pitch
industry insiders, gaining immediate constructive feedback.
New Orleans now has only two year-round operating theaters: a single screen theater uptown, and a 4-screen movie
theater in mid-city. The latter features small houses of just 50-90 seats each. Neither venue dedicates itself exclusively
to arthouse fare, creating a significant gap in the kind of film programming that local and visiting audiences can
access.
In meeting the challenges of our sparse cinema landscape, NOFS must create temporary theaters or retrofit existing
spaces, including schools and event venues, at great cost and at great effort, to offer this programming. Every year,
NOFS is faced with the monumental task of funding and organizing the temporary build of 3 cinemas for the New
Orleans Film Festival, including a 300 seat house, and two 180 seat houses–– building temporary projection booths,
bringing in risers, screens, lighting, specialized projection, pipe and drape, A/V equipment, and more.
If there were suitable space near the CBD, where visiting audiences, filmmakers and industry guests stay during the
New Orleans Film Festival, both the festival and our year-round screening programs could find a new and more
sustainable, permanent home, and audiences could access a better quality screening experience. It would truly be a
boon for our community.
We understand that The Domain Companies is in the process of submitting an RFP to develop a site appropriate for
New Orleans Film Society’s future programming at the Morial Convention Center. We would like to offer our support
for this idea, given its potential to positively impact our 31 year-old arts organization, which currently lacks the
sustainable venue partnerships needed to thrive.
We are eager to continue our discussion concerning partnership and programming within The Domain Companies’
proposal and hope to formalize a more concrete plan if The Domain Companies is awarded the project.
Best Regards,

Fallon Young
Executive Director, New Orleans Film Society

1215 Prytania Street | STE 423 | New Orleans, LA 70130
TEL 504.309.6633 | info@neworleansfilmsociety.org
WWW. NEWOR LEA N SFI LMSOCI ETY.OR G

MISSION
New Orleans Film Society (NOFS) discovers,
cultivates, and amplifies diverse voices of
filmmakers who tell the stories of our time. We
produce the Oscar-qualifying New Orleans
Filmmakers Festival (NOFF) annually and invest
year-round in building a vibrant film culture in
the South to share transformative cinematic
experiences with audiences, and connect
dynamic filmmakers to career-advancing
resources.

DEVELOPING
SOUTHERN VOICES
New Orleans Film Society produces two
immersive labs– Emerging Voices and
Southern Producer's Lab–
to develop diverse Southern directors
and producers.

The labs– founded on the principle that a
diverse Southern storytelling landscape
requires access to gatekeepers and a shared
sense of community– convene more than 30
industry leaders from New York and Los
Angeles for a series of workshops, panels,
mentoring sessions, and networking events
over several days. Southern Producer's Lab
additionally takes producers on the road to NY
or LA to pitch projects.
Since 2014, our inclusive labs have
benefited 64 Southern filmmakers, 83%
filmmakers of color and 59% women and
gender non-conforming filmmakers.

Additionally, NOFS connects filmmakers to more
than two dozen industry leaders during the festival
as a part of our Industry Exchange, facilitating
more than 300 x 10-15 minute speed dates annually.
NOFS also produces an annual industry
conference, a Southern field-building convening
for film funders and filmmaker support
organizations, and a pitch competition allowing
both documentary and narrative filmmakers from
across our region to pitch industry insiders, gaining
immediate constructive feedback.

THE PROBLEM
SCREENINGS & EVENTS IN SEARCH OF A NEW HOME

New Orleans now has only two year-round operating theaters: a single screen theater
uptown, and a 4-screen movie theater in mid-city. The latter features small houses of
just 50-90 seats each.
Neither venue dedicates itself exclusively to arthouse fare, creating a significant gap in
the kind of film programming that local and visiting audiences can access.
NOFS seeks to fill this gap through its festivals and year-round screening events,
showcasing diverse talent, developing the work of local artists through its labs and
grantmaking activities, and bringing Southern stories to the big screen. Whenever
possible, artists Q&A's enliven its events.
In meeting the challenges of our sparse cinema landscape, NOFS must create
temporary theaters or retrofit existing spaces, including schools and event venues, at
great cost and at great effort, to offer this programming.
Every year, NOFS is faced with the monumental task of funding and organizing the
temporary build of 3 cinemas for the New Orleans Film Festival, including a 300 seat
house, and two 180 seat houses–– building temporary projection booths, bringing in
risers, screens, lighting, specialized projection, pipe and drape, A/V equipment, and
more.
If there were suitable space near the CBD, where visiting audiences, filmmakers and
industry guests stay during the event, the following programs could find a new and
more sustainable, permanent home, and audiences could access a better quality
screening experience.

NEW ORLEANS FILM FESTIVAL
SCREENINGS & EVENTS IN SEARCH OF A NEW HOME

“Top 25 Coolest Film
Festivals in the World”
MovieMaker Magazine

Now in its 31st year, the
New Orleans Film Festival has
grown into an internationally
respected annual event. It is one
of the few film festivals that is
Oscar-qualifying in all three
Academy-accredited categories:
Narrative Short, Documentary
Short, and Animated Short.

30K
ATTENDEES

500+

FILMMAKERS

200+
FILMS

NEW ORLEANS FILM FESTIVAL

NOFF is an Oscar-qualifying 8-day festival of
new films, and an industry conference.
Approximately 50% of its programming is by
Southern filmmakers, with 27% hailing from
Louisiana. 80% of its screening events feature
engaging Q&A's with guest filmmakers.
The industry has grown to view NOFF as a
pipeline for diverse filmmaking talent, with
studios like HBO and FX scouting at NOFF;
60% of the films are directed by women and
54% by filmmakers of color.
Within the festival surround are:
130+ screening events featuring the best in
independent filmmaking and a selection
of spotlight films that will go on to receive
Academy Award nominations; 80% have
filmmakers present to lead Q&A's and
engage and inspire audiences
500 filmmakers and industry guests
representing 240 short and feature length
films exhibited annually at NOFF
20 panels and round tables focused on
the art and craft of filmmaking
300 one-on-one meetings facilitated as
part of NOFF's industry exchange,
providing independent filmmakers access
to industry gatekeepers

MORE NEW ORLEANS FILM
SOCIETY EVENTS
SCREENINGS & EVENTS IN SEARCH OF A NEW HOME

FRENCH FILM FESTIVAL

Over 8 days, this 20-year-running spring festival presents 24
screening events and 5 live music performances, engaging 3,500
attendees

A showcase of contemporary French language cinema honoring
New Orleans Francophone history. Includes French music
performances and Q&A's with visiting directors.
Current home: Prytania
SEEING MUSIC

Series of documentary screening events highlighting New Orleans
musical legacies with accompanying performances, in
partnership with WWOZ
Current home: NOCCA
PLACE OVER TIME

Series of narrative and documentary feature screening events
exploring stories from our region and the contemporary Southern
identity
Current home: Ogden
WORKS IN PROGRESS SCREENINGS

Screenings of works by filmmakers supported through New
Orleans Film Society's filmmaker labs and granting programs
where they can get real-time feedback from audiences, peer
and industry professionals.
Current home: rotating venues

OPPORTUNITIES FOR
NEW NOFS PROGRAMMING
SCREENINGS & EVENTS IN SEARCH OF A NEW HOME

AMBITIONS FOR EXPANDING CINEMA PROGRAMMING IN NEW ORLEANS

Because of the dirth of affordable and available cinemas to rent in New
Orleans, NOFS has reduced its year-round offerings in an effort to
balance the increased fundraising and production required to build
temporary screening spaces for its flagship event.
With changes in the landscape through new development, NOFS could
considering bringing back former series, and introducing new efforts to
engage our community through the art of cinema; these may include:
More screenings with support for non-profit partners who want to
showcase social issue films that relate to their missions, and training
for these non-profits in how to use media as a tool to achieve their
goals
An education series featuring repertory film programming and talks
about film history with local historians and film scholars
Best of the fest screenings showcasing award-winning NOFF films
that only screened once or twice during the festival itself
Work in progress screenings for local filmmaking talent where they
can get feedback from audiences and industry professionals
Expanded Southern film programming, highlighting NOFF's regional
focus
More sneak previews and word of mouth screenings with distributor
partners of new releases, especially those shot in Louisiana
More screenings of work by directors who are working on new
projects in Louisiana, such as the screenings NOFS has done in
partnership with guest directors on OWN's Queen Sugar

OTHER CINEMA
PRESENTERS IN NEED
SCREENINGS & EVENTS IN SEARCH OF A NEW HOME

A COMMUNITY OF CINEPHILES

In addition to its own programming, NOFS amplifies the programming of
other groups presenting quality cinema in New Orleans, each of whom face
similar challenges around venue access. These include our friends at the
following smaller film organizations.
SHOTGUN CINEMA believes film is art with a unique ability to connect
communities across economic, social, and political lines. Film exhibition is
the final link in a long chain of work, and no matter the environment, a great
presentation can satisfy the vision of artists, inspire audiences, and galvanize
a community. Shotgun Cinema strives to present films in a way that honors
the filmmaker’s intentions, and to immerse audiences as much as possible
in the story onscreen.
PATOIS FILM FESTIVAL was founded by New Orleans artists and activists, and
is dedicated to nurturing our city’s human rights community, supporting the
work of local organizers and organizations involved in these struggles, and
providing a forum for artistic expression of local and international issues.
OVERLOOK FILM FESTIVAL is a 4-day celebration of horror in America's most
haunted city. Presenting superior film programming with an expanded
focus on experiential events, the festival showcases exciting work in new and
classic independent horror cinema alongside the latest in interactive and
live shows for a fully immersive weekend.
ACHITECTURE FILM FESTIVAL by the Louisiana Architecture Foundation
presents a curated selection of documentary films, events and panel
discussions to entertain, engage and educate people about architecture and
design.

Fallon Young
Executive Director, New Orleans Film Society
(504) 816-1080 // fallon@neworleansfilmsociety.org

February 20, 2020

On behalf of the New Orleans Video Access Center, I am pleased to write a letter of support indicating
our interest in the opportunity to participate in The Domain Companies’ proposed convention center
development. As a 501 c3 non profit, NOVAC has provided media training and production resources to
New Orleans for over 40 years with an emphasis on serving underprivileged residents. Since 2006 we
have trained and certified over 1,500 local individuals (largely of low to moderate income) at little or no
cost to participants allowing them to obtain entry level jobs in the creative and film industries.
Now more than ever, the need for an independent local media voice to counter the prevailing narratives
is a crucial part of our community’s survival. Our longstanding media arts education programs are still a
community hub, but we have expanded our presence to include several major public events a year, like
Sync Up Cinema and Retrospective Documentary Festival. Our youth programs are rapidly expanding to
meet both the arts education and career and technical training expectations of 21st century youth, and
we have developed programs to help opportunity youth access high quality technical training and skills.
We are producing original content focusing on current social issues but inspired by the documentary
work of our founders. NOVAC continues to empower local storytellers to support the work of our
community.
As we look forward toward NOVAC’s pending 50th anniversary, we are positioning ourselves for growth
to allow further expansion of our successful programming and services to an even broader audience. A
new, modern and accessible facility is a key part of our growth plan. While we’ve had several discussions
about developing new facilities for our operations over recent years, the right opportunity has not
presented itself. Upon learning of Domain’s vision for the neighborhood and long-term demonstrated
commitment to enhancing the New Orleans community and culture, we became interested in their
development. Since then, several of our long-term partners have confirmed their intention to participate
if The Domain Companies proposal is selected. We believe that this is the expansion opportunity we
have sought. We endorse their vision and their collaborative, community-driven approach and are
interested in participating if their development moves forward.

Sincerely,

Darcy McKinnon
Director, NOVAC

532 Louisa Street, NOLA 70117 | 10000 Celtic Dr, Baton Rouge, LA 70809
www.novacvideo.org | 504.308.1420 | 225-412-0019

The Domain Companies
C/O Julia Ballard, Community Manager
900 Camp Street, Suite 401
New Orleans, LA 70130

February 28th, 2020

Hello Julia et al,
I’m happy to write a letter in support of The Domain Companies development efforts. We’ve found great
value in our work with you and would welcome the opportunity to continue to support your work in New
orleans.
Let me highlight a few highlights of our work with you:
We were pleased to partner with Domain as a MyCommunity partner over 2017 and 2018. This innovative
program allows members to make donations to a nonprofit when they sign up for membership or resign a
lease at Domain’s coworking space, The Shop, at the Contemporary Arts Center. In addition to the
monetary donations, the Domain team and Shop members hosted our graduates for mock interviews,
helping them prepare to enter the local workforce. Domain was also very gracious to leverage their team
on behalf of Operation Spark, specifically in helping us renovate parts of our current office in downtown
New Orleans, a neighbor to The Shop.
I’m also quite impressed, after speaking with Matt and his team, about Domain’s vision for the development
of a site proxy the Convention Center. From my understanding, the facility would potentially become the
home for software and media centric industry, trainers and entrepreneurship. Why wasn’t AirBnB or Uber
invented in New Orleans? Clearly we host enough tourism and conventions to have identified the market
need. Great ideas, and startup, arise when engineering talent frequently comes together in work and
community. The sum of Domain’s vision is greater than its parts!
New Orleans needs this kind of campus, where the 21st century economy can root and thrive. Other cities
have developed just such centers (Baltimore’s City Garage comes to mind), and fueled a tech economy.
Domain has the relationships to make this development a success, having supported local industry
partners for years, and thus Domain’s vision reflects our industry needs.

Sincerely,

John Fraboni
Founder & CEO, Operation Spark

Operation Spark › 2733 Esplanade Avenue › 3nd Floor › New Orleans LA › 70119 › 504-616-9687 › www.operationspark.org

Matt Schwartz
Domain Companies Convention Center LLC
c/o The Domain Companies
The Shop at The Contemporary Arts Center
900 Camp Street, Suite 401
New Orleans, LA 70130
Re: Morial Convention Center District Development RFP
Dear Mr. Schwartz.
The River Parish Tourism Commission is writing this letter in support of The Domain Companies’ RFP
submission to the Convention Center District Development Project RFP. After our discussion concerning
your vision for the district, and programming of the site, including residential, retail, creative office, and
hospitality, we feel that this submission is an incredible opportunity for the city and greater New
Orleans Region.
Additionally, your commitment to incorporating cultural and historical content into the site is of
particular significance to the River Regions, as our region has led the country in telling the story of
slavery from multiple perspectives, including the perspective of the enslaved.
Domain Companies has been a leader in the physical rebuilding of New Orleans over the past 15-years
as well as investing in the New Orleans community every step of the way. Your buildings have rebuilt
neighborhoods and reimagined our city's skyline, and your investment in the community has changed
the lives of young people across the region.
Based on these facts, the River Parish Tourism Commission enthusiastically supports Domain Companies
RFP submission and look forward to working with Domain to create a satellite experience within the
district that will introduce visitors and conventioneers to the rich history and culture that awaits them
out here in the River Parishes.
Regards,
Buddy Boe
River Parish Tourism Commission
President & CEO

671 Belle Terre Boulevard, LaPlace, LA 70068 ∙ Office: (985) 359-2562 ∙ Fax: (985) 359-2595

7 February 2020
To Whom It May Concern:
For 11 years, New Orleans Entrepreneur Week (NOEW) has been the premier event for
celebrating and showcasing entrepreneurship and innovation in New Orleans. A weeklong
series of events featuring speakers, pitch competitions, workshops, and networking events,
NOEW has seen more than 25,000 attendees and featured nearly 800 startups since its
inception in 2009.
The A. B. Freeman School of Business at Tulane partners with local nonprofit The Idea
Village to produce NOEW, which will occur this year from March 23-27, 2020. This
marquee partnership brings together two of the city’s most powerful champions of
entrepreneurs, and leverages both organizations’ complementary strengths. The Freeman
School brings its vast expertise and network to provide high-level, cutting-edge content at
NOEW, expand NOEW’s reach, and build connections between the city's entrepreneurial
ecosystem and entrepreneurship nationally and internationally. As the executive director
of the Albert Lepage Center for Entrepreneurship and Innovation, I help to set the strategy
and coordinate this event for the A.B. Freeman School of Business at Tulane University.
Last year and for this coming year, we specifically decided to host this event at the Ace
Hotel for two reasons: 1) the Ace provides a wonderful venue for the fun, dynamic, and
innovative vibe we hope to convey and 2) I have personally not met a better champion for
entrepreneurship in New Orleans than Matt Schwartz (who is both on the Freeman
School’s Business School Council and The Idea Village’s board).
Based on our success at the Ace last year, I am confident that NOEW 2020 will be a
momentous gathering of entrepreneurs, entrepreneur teams, investors, and business
leaders. It will also be a vehicle for people with ties to the city to "come home" and reinvest
in our community, and a draw for new visitors to come to our region and make New
Orleans an even more vibrant destination city for entrepreneurship and innovation.
As the first year of a five year MOU that our two organizations have signed, we are excited
about the ways in which the 2020 NOEW Summit will showcase success stories and lessons
learned from our region’s leading entrepreneurs and serve as a valuable educational
platform for founders and prospective founders. And I am not being hyperbolic when I
write that this partnership, and this vital event for our economy, would not have come
together as successfully as it has without the vision and leadership of Matt Schwartz.

330 Goldring/Woldenberg Complex, 7 McAlister Dr., New Orleans, LA 70118 tel 504.314.2007
rlalka@tulane.edu freeman.tulane.edu

Matt and his business partner, Chris Papamichael, have been honored for their signature
leadership of our city as Tulane Distinguished Entrepreneurs of the Year in 2016, and Matt
received the T.G. Solomon Award for Entrepreneurship and Civic Engagement from the
Times-Picayune in 2017. What inspires me about their commitment to New Orleans,
however, is that it always seems that they’re just getting started, no matter how much
success they have or how great of a difference they’ve already made.
When Domain partnered with the CAC to create The Shop, the Lepage Center was a partner
from day one. Over the past several years, we have cohosted free public lectures with
venture capitalists and public networking events among entrepreneurs and the wider
business community. We have cemented relationships during private meetings that have
led to new investments in New Orleans companies. And, vitally, we have attracted
programs like VentureWell’s nationally renowned Aspire biotech accelerator that have
pushed not only our startups but also our entire entrepreneurial ecosystem forward.
As Domain seeks to expand The Shop’s offerings through this new riverfront project, I am
enthused about their vision to work more deeply with Tulane, GNO, Inc., and other
community partners to advance areas of key strategic economic advantage, such as digital
media, tech, video game development, music, and film. I imagine a wide array of ways that
our current offerings at The Shop could expand, creating a greater draw and bringing new
richness to the dialogues, events, and programs that we co-host. This project would create
a far bigger home for all of these activities; based on the capital and company trends I have
been following, I expect that we will need that room to expand into in the years to come.
When Matt called me to explain this broader (and even bolder) vision for the inspiring
riverfront project, it also dawned on me that Domain’s new development would coincide
perfectly with our strategic plan for growing NOEW into an even bigger and better event
through the five-year MOU. If all goes to plan, and we have every reason to believe that it
will based on the support we have received from the business community and Tulane
alumni, then we will soon outgrow the Ace and need a new home for NOEW. I believe that
Matt’s vision for an economic development, co-working, and entertainment hub along the
riverfront fits perfectly with the future of this event.
I am grateful for your consideration of how NOEW will continue to lead through the vibrant
connections and cutting-edge ideas that it is known for, and I am hopeful that we can all
work to help fulfill Matt’s vision for our city. As someone who works my hardest to
advance the efforts of entrepreneurs and innovators in this city, I trust Matt implicitly and
am glad to support him. Please do not hesitate to contact me at 504.314.2007 if I can
answer any questions.
Sincerely yours,
Robert Tice Lalka
Albert R. Lepage Professor in Business, A.B. Freeman School of Business, Tulane University
Executive Director, Albert Lepage Center for Entrepreneurship and Innovation
330 Goldring/Woldenberg Complex, 7 McAlister Dr., New Orleans, LA 70118 tel 504.314.2007
rlalka@tulane.edu freeman.tulane.edu

Tulane University
Office of the Chief Operating Officer
327 Gibson Hall
6823 St. Charles Avenue
New Orleans, Louisiana 70118
February 28, 2020
Mr. Matthew Schwartz
CEO
The Shop at the Contemporary Arts Center
900 Camp Street, Suite 401
New Orleans, LA 70130
RE:

Letter of Support and Interest: “Seaport New Orleans” Development

Dear Mr. Schwartz,
We understand that The Domain Partners is a respondent to the MCCNO RFP.
Tulane University shares your enthusiasm in the development of the “Seaport New Orleans”
neighborhood adjacent to MCCNO and allowing for the creation of meaningful economic
advancement and opportunity for New Orleans and its citizens.
We are also encouraged to hear that at The Seaport, environment management and sustainability
will be a primary focus and that you view the entire development site as a laboratory for
sustainability.
As you are aware, Tulane has a presence in this development area through the Tulane River and
Coastal Center and we sees it as a priority for the university not only to maintain but to
potentially enhance its presence in that area.
Therefore, we are further encouraged to hear that you envision a potentially greater presence for
the Tulane River and Coastal Center, providing additional state-of-the-art facilities for research,
programming and teaching and that you see Tulane’s presence helping The Seaport emerge as
the center for the environmental management industry in New Orleans. We look forward to
further discussions as to collaboration on all these development issues.
Our interest in this project is dictated by circumstances as a conditional one, and of course is not
binding, nor is it exclusive. Please continue to advise us of your plans and status as events
unfold.
Regards,
Patrick Norton
Patrick Norton,
Senior Vice President and Chief Operating Officer

February 21, 2020
Mary McCullough, Community Engagement Director
The Domain Companies
900 Camp Street. Suite 401
New Orleans, LA 70130
Dear Mary,
The Louisiana Children’s Museum is delighted to write a letter of support for Domain Companies,
as they are considered for a very ambitious development project along the Mississippi River. We
have had numerous interactions and relationships with them and their leadership, and truly value
the talent and commitment they bring to our community.
Your team has been a tremendous “team player” in your community outreach project in offering
manual labor for new flooring and paint projects of our original museum. Most recently, we have
benefited from the consistent and wise leadership provided by Chris Papamichael, Domain cofounder. Chris has used his deep knowledge of development projects and construction details to
serve as a key member of our Construction Oversight Committee. As a member of that team, he
followed the museum’s architectural construction documents, bidding process, construction
process and satisfactory completion - with great attention to details of all sizes and complexity.
All this work has been offered on a volunteer basis, as a board member and very engaged leader
of this most complicated building project. We have tremendous appreciation of his service!
I am aware of a number of other generous, sometimes quiet, offerings of support for our
community on the part of Domain leadership and staff, and applaud that spirit of commitment,
engagement and optimism.
Sincerely,

Julia W. Bland
Chief Executive Officer
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A HISTORICAL GEOGRAPHY, 1700S-2000S
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The Convention Center Development Area:
A Historical Geography, 1700s-2000s
Researched and written by Richard Campanella rcampane@tulane.edu,for Megan McNeill, Domain Companies; January 2020

Development Area’s “Cityside Section” is the upper-center delineated area in these two scenes, provided by Domain; the “Riverside Section” is the larger area
appearing at lower left in both scenes.

If we were to view the two units of the Convention Center Development Area (outlined above) at the time of the
founding of New Orleans in 1718, they would have constituted two entirely different spaces, on either side of today’s
Tchoupitoulas Street.
The 7.94-acre unit (upper outlined area in the maps above, referred to here as the “Cityside Section”), now bounded by
Tchoupitoulas Street, Melpomene Street, the Saulet Apartments, and Euterpe Street, would have been a dense hardwood
forest of live oak, sweetgum, pecan, and hickory trees tangled with epiphytes and briars—a jungle-like subtropical
woodland growing upon muddy soils. The larger Development Area unit (the “Riverside Section”), measuring 16.38
acres and now situated between Tchoupitoulas and Front streets, would have been mostly water, falling at the time
within the channel of the Mississippi River.
These two spaces thus got off to very different histories and geographies over the course of New Orleans’ French (17181763) and Spanish (1763-1800) colonial eras, one terrestrial and initially used as a plantation, one riverine and used for
vessel dockage. As distinct as they began, the two spaces, as we shall see, would merge over time into essentially the
same land use.
The Plantation Era, 1726-1806
The Cityside Section, part of a territory initially occupied by Acolapissa, Quinapisa and other indigenous groups, came
into the possession of city founder Jean-Baptiste Le Moyne de Bienville shortly after he established the city in 1718.
Bienville sold it to the Jesuits in 1726, who proceeded to clear the forest and grow crops, using enslaved labor. Enslaved
peoples would continue to play a key role in the transformation of this area for over a century to come.

Left: detail of 1749 map by F. Saucier, showing New Orleans (today’s French Quarter) at the right edge, and the present-day Development Area at middle,
upon the natural levee of the Mississippi River. Right: Detail of 1788 map by C. Trudeau showing “alluvial ground” (beach, or batture) forming off presentday Tchoupitoulas Street; today’s Development area would be at left center.
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In 1763, just as the colony shifted from French to Spanish governance, the monarchies of both empires came to view
the Jesuits as a threat and expelled them from their colonies. Spanish authorities confiscated the vast Jesuit plantation,
spanning from today’s Common Street to Felicity Street, and proceeded to sell that land to private parties. The lower portion
of the expanse came into the ownership of the Gravier family, which was subdivided in 1788 into the Suburbio Santa Maria
(Faubourg Ste. Marie, today’s Central Business District). The upper portion, roughly from present-day St. Joseph Street up to
Felicity Street, got sliced into four plantations, owned respectively by the Duplantier (Delord-Sarpy), Saulet (Solet), Robin,
and Livaudais families.
Our Cityside Section straddled the front portions of the Saulet and Robin plantations. These two families established
agricultural enterprises on their respective parcels, each spanning six to eight frontage arpents (a French measure equivalent
to 192 feet) along the Camino Real (what the Spanish called today’s Tchoupitoulas Street) and extending back to the swamp.
Each erected a plantation house and ancillary buildings, including dependencies for the enslaved work force. Because the
Saulet and Robin plantations were located close to New Orleans (that is, today’s French Quarter), they most likely had a
variety of land uses—food crops for sale to city markets, orchards, poultry, dairy, pasture for livestock, as well as some export
commodities such as indigo, rice, and sugar cane. The Camino Real would have been the main river-fronting public road to get
to the city or points upriver. Just a short distance across from that public road was the levee and banks of the Mississippi,
where docked the vessels for transport elsewhere. This space is now partially our Riverside Section; the rest of it would have
extended into the river channel.

“Plan showing the Distribution of the Jesuits Plantation, the Levees, and the Batture, 1810.” Development Area is at lower center left, within the Robin and
Solet (Saulet) plantations. Note “Batture of Robin” and Batture of Solet,” and how much closer the Mississippi ran to Tchoupitoulas Street.

The Early Urbanization Era, 1806-1810s
Two factors in the early 1800s brought radical change to our Development Area, one political and one hydrological. In 1800,
Spain retroceded Louisiana to France, and three years later, France sold the colony to the United States in the Louisiana
Purchase. Everyone expected New Orleans, now the premier Western port for a nation expanding westward, to boom
economically and demographically. Owners of adjacent plantations prepared for the rush by hiring surveyors to lay out street
grids for urban expansion. Bernard Marigny did as much in 1805 for his plantation immediately below the city, when he hired
surveyor-engineer Barthelemy Lafon to design the Faubourg Marigny.
The next year, 1806, the Duplantier/Delord-Sarpy, Saulet, Robin, and Livaudais families decided to do the same for their
plantations. All four parcels were unified and subdivided, again by Barthelemy Lafon, who devised an ambitious Classical
plan to create the Faubourg Duplantier, Faubourg Saulet, Faubourg La Course (named for its race course—hence Race
Street), and Faubourg Livaudais. We now call this area the Lower Garden District, a modern coinage.
By 1810, our Cityside Section, straddling the Faubourg Saulet and Faubourg La Course, had transformed from
plantation to city, with much the same street network we see today. Today’s Euterpe Street was originally named Rue
Robin; Melpomene Street had the name Rue Edouard, and a now-gone street bisecting the Cityside Section had the name
Rue du Basin, because Lafon had designed its runoff to flow back to a retention basin intended for today’s Coliseum
Square. The Plan of the City and Suburbs of New Orleans (1815) shows the faubourgs of the present-day Lower Garden
District, including our Riverside Section, complete with street grids and early urbanization. Across from Rue des
Tchoucpiclonlas (sic), this 1815 map also shows some new land forming off the riverbank of what will eventually become
our Riverside Section.
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Detail, “Plan of the City and Suburbs of New Orleans: from survey made in 1815.” Development Area at lower center left; note “Batture” at right.

That new land was the product of incremental shifts in the channel of the Mississippi River, starting around the time of
the Louisiana Purchase. The moves incurred hydrological changes, as the slightly redirected current scoured the Algiers
levee on the West Bank but ran slack on this part of the East Bank, causing it to lose energy and dump its sediment load,
namely sand. The alluvium amassed along the bank off Tchoupitoulas Street, and a “batture”—that is, a beach—began
to form between the crest of the levee and the river.
Adjacent land owners, delighted to see their holdings gratuitously expand, eagerly moved the levee outwardly to capture
the new soil and make use of it. A street was laid out along the new bank and aptly named “New Levee Street,” today’s
South Peters Street, which crosses our Riverside Section.
The batture formed all along the East Bank levee, from the upper French Quarter to Felicity Street. It became the topic
of a famously complex legal case pitting Roman civil law against English common law over the question of who
exactly—the public or the adjacent private land holders—owned the riparian land. A compromise was eventually worked
out, as explained by John Adems Paxton in 1822: “All the soil between the present Levée and the river shall in future be
held by the city for the purposes of navigation, but that no buildings whatsoever shall be erected thereon.” In other
words, land riverside of the relocated levee would have a public maritime servitude, as it does today. As for the earlier
deposition on the inside of the new levee, Paxton wrote, “This piece of property, which has made so great a figure in the
history of litigation, is now divided among a great number of proprietors…and a liberal arrangement with the
corporation of the city has put it in a situation in which it may be improved and made useful to the public, as well as a
source of profit to the owners.” That decision steered the fate of the Riverside Section of the Development Area,
enabling this former beach to become valuable levee-protected riverside land ideal for maritime activity, just as Western
commerce exploded and the city grew dramatically. Today’s Warehouse District also sits entirely upon the batture, as
does nearly everything riverside of Tchoupitoulas Street throughout the Lower Garden District and Irish Channel.
The Flatboat Wharf Era, 1820s-1850s
By the 1820s, the two faubourgs (Saulet and La Course) aligned with our Cityside Section became developed with
working-class houses and common-wall cottages, as well as the occasional townhouse or mansion. One such cottage still
stands, at 1539 Religious Street (Le Citron Bistro). This rare building, the earliest still standing near the Development
Area, contains timbers and construction techniques dating to the mid-to-late 1700s, during the plantation era, and was
likely moved or re-erected upon its current street-side site in the 1810s.
Meanwhile, across Tchoupitoulas Street, our Riverside Section was swiftly transforming from a sandy batture to a
bustling wharf with docks. The South Peters Street corridor (New Levee Street at the time) bordered the city’s notorious
Flatboat Wharf. Here docked the rustic rafts and barges that young Westerners built in the “upcountry,” along the Ohio
and upper Mississippi rivers, and guided down to New Orleans to sell farm produce such as hominy corn, wheat,
smoked hams, and “barrel pork.” The flatboats moored by the score, side by side, day after day during the busy autumnto-spring commercial season, forming a bustling scene with more than its share of raffish frontier characters.
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After selling their cargo, the flatboatmen proceeded to dismantle their craft (they could only go downriver) for sale as
scrap timber for planking levees, building “bargeboard houses,” erecting fences, or burning as firewood. Flush with cash,
many flatboatmen would then spend some time “footloose and fancy free,” carousing in what to them would have been
an exotic metropolis, before finally hitching a ride home on a steamboat.

1830s depiction of the Flatboat Wharf, from “Lincoln in New Orleans,” by Richard Campanella.

One of these adventurous young Westerners was a Hoosier named Abe Lincoln. By my best calculations, documented in
my book Lincoln in New Orleans: The 1828-1831 Flatboat Voyages and Their Place in History (University of Louisiana Press,
2010), Lincoln most likely landed somewhere along the South Peters Street corridor as it runs through the Riverside
Section of the Development Area. As extraordinary as Lincoln became later in life, he was perfectly ordinary here at the
time, one of thousands of transients passing through this rambunctious entrepôt.
All the while, the river deposited ever more sand; the batture grew, and the levee was moved outwardly, from New
Levee Street to yet another new river-fronting street, appropriately named “Front Street.”

Detail of 1834 “Topographical Map of New Orleans,” by Charles Zimpel, showing the Development Area at lower center, at a time when cotton presses
were being built throughout this district. Note batture formation along riverfront.

The Cotton Press Era
While sugar cane plantations predominated throughout lower Louisiana, cotton cultivation prevailed further upriver. The
lint, raised, ginned, and baled by thousands of enslaved people on hundreds of plantations above Baton Rouge, was
highly lucrative so long as it could arrive efficiently to world markets. That entailed shipping the bales on steamboats to
New Orleans for transshipment onto ocean-going vessels to reach the great textile mills in Liverpool or New England.
Space was at a premium on these sailing ships, so it behooved agents to squeeze as many bales as possible into the holds.
That exigency created demand for a new service in New Orleans: the cotton press.
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A cotton press is a powerful compression device designed to squeeze cotton fibers as densely as possible, reducing them
to half or a third of their original volume. The steam-operated presses operated within capacious cotton warehouses,
where bales could be stored until prices were right for sale and shipment.
Cotton press warehouses needed lots of riverfront space as well as large workforces, and therefore found a perfect home
in and around our Development Area. Being on the outskirts of the metropolis at the time, this area had plenty of
riverfront land—yet being adjacent to the La Course, Saulet, and other faubourgs, it also had a nearby work force.
Starting in the 1830s, cotton presses would be constructed on nearly every block of the riverfront squares of today’s
Lower Garden District, from Constance Street toward the river and particularly along Tchoupitoulas, New Levee (South
Peters) and South Front Street, from today’s Crescent City Connection to Felicity Street.
What helped make this area the largest cotton press district in the world was the Levee Cotton Press (1832), which cost a
half-million dollars and could process 200,000 bales annually. In 1833, work began on the adjacent Orleans Cotton
Press, on New Levee between Terpsichore and Thalia, now open fields along Tchoupitoulas near Henderson. Measuring
632 feet by 308 feet, the Orleans was called the “largest of the kind in the world,” according to the 1838 City Directory,
and the “finest…in the world,” according to Bishop Whipple’s Southern Diary (1844). It surely ranked as the largest edifice
in the city, with nearly four and a half acres under one roof.

The Orleans Cotton Press, largest building in the city, seen here in an 1834 depiction by Charles Zimpel.

The pressing industry utterly dominated the riverfront. Wrote T. K. Wharton in 1854, “Long ranges of ‘Cotton presses’
& ‘pickeries’ [where workers salvaged spilled bolls and loose lint] occupy block after block in this section of the city,”
meaning the vicinity of our Development Area. An 1860 map shows fully two dozen presses between Calliope and
Market Street, where well over a million bales per year were handled.
The 1883 Robinson Map shows our Riverside Section to have been covered by three cotton presses: the Louisiana, the
Alabama, and the Kentucky. Other presses or warehouses could be found in adjoining squares. Likewise, the Riverside
Section had the Memphis, Crescent, Factors, and Fire Proof cotton presses (the last an allusion to the high fire risk
posed by cotton lint), as well as a foundry and railroad lines. By this time, the flatboat era had passed into memory, and
the riverfront along our Development Area had become dominated by steamboats discharging cotton bales for transport
to the presses, as well as other cargo.

This 1903 scene shows cotton bales, having been previously compressed in the cotton press district, awaiting transshipment to ocean-going
vessels in the area where the Convention Center now stands.
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Detail of Robinson Map (1883) showing the cotton press district; Development Area is at center and lower center left.

Thus, whereas the two sections of our Development Area began the nineteenth century in entirely different states, one
land and the other water, they ended the century as essentially one place—the cotton press district.

The Railroad Era

In 1896, the Port of New Orleans, previously under the domain of the city and run by contractors and leaseholders, got
reorganized as a state agency. Its newly seated Board of Commissioners thence initiated an ambitious facilitymodernization campaign, paralleling the launch of the city-owned, river-accessing Public Belt Railroad (1904). Port
officials came to view the old cotton press district, with its disparate array of competing warehouses and slow-moving
mule carts, as obsolete. In 1915, the Board of Commissioners replaced it with the Port-owned Cotton Warehouse and
Terminal farther upriver along Tchoupitoulas Street.
This brought an end to the cotton press era, and many of the old warehouses were either repurposed for storing coffee,
lumber, rubber or metals, else demolished. In their stead came railroads, namely the Texas & Pacific Yards and later the
Texas-Pacific/Missouri-Pacific Terminal Railroad and Illinois Central freight line, not to mention the city-owned Public
Belt. Tropical fruit imported from Central America became a principal commodity handled here, oftentimes using old
cotton sheds and warehouses for temporary storage. More so, many trains in these yards brought in and out cargo that
had nothing to do with the port, this being an era when riverine shipping declined in favor of rail transport. Aerial
photographs of our Development Area taken during the 1920s-1950s show a gritty, smoky rail and wharf district packed
railroad tracks and spur lines with box cars and hopper cars by the score, cargo ships from Central America docked
along the riverfront, and a wide variety of nondescript sheds set among older brick warehouses.
Maps from the late 1930s to 1950s show the Development Area to also contain some industry (aluminum corrugating,
steel fabrication), storage (for paints, chemicals, cranes, metals, lumber, bottles, supplies), a fire house, a junk yard, and
the last of the old cotton pickeries.
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1922 aerial photograph of the Texas & Pacific Yards; Development Area appears in lower left quadrant.

Early 1950s aerial photo of Development Area; Cityside Section appears at left; Riverside Section at center.

1966 aerial photo of Development Area, at center left.
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Decline and Demolition

A number of factors led to the transformation of the Development Area into the open fields of today. For one, railroads
lost customers to new eighteen-wheeler truck traffic on an ever-growing system or highways and interstates. Meanwhile,
the tropical fruit industry, namely bananas, moved to Gulfport, Mississippi. Containerization obviated the need for a
large work force, and led to new container wharves and cranes being erected in eastern New Orleans, where new
interstate and railyards allowed trucks and trains to serve ships coming in on the recently excavated Mississippi RiverGulf Outlet (MR-GO) Canal, completed 1968. All this drove a gradual divestment in inner-city riverside wharfs and rail
yards. New Orleans itself suffered a massive divestment and depopulation, and the outward flow of residents came at
the expense of neighborhoods such as the Lower Garden District and Irish Channel. Old trackbeds were removed and
derelict warehouses demolished in and around the Development Area, and an area that was once among the most
bustling instead became open fields.
Now circumstances beckon to change again. It is hoped that the historical geography of this fascinating area will inspire
its wise and sustainable redevelopment for the benefit of present and future residents and visitors to New Orleans.

Aerial photos of Development area in 1952 (top) and in 2014.
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SECTION 8

/

APPENDIX

THE DOMAIN COMPANIES

Request for Proposal Master Developer
Convention Center District Development Project
ADDENDUM NO. 1
Ernest N. Morial New Orleans
Exhibition Hall Authority
900 Convention Center Boulevard
New Orleans, LA 70130
Project Name:

Request for Proposal Master Developer Convention Center District
Development Project

Contract No.:

C-1564

Date:

January 22, 2020

To:

All Recorded Holders of Bid Documents

The provisions of this addendum are hereby incorporated into, supplement and become a part of: 1)
the Contract Documents, 2) each proposal submitted by each Proposer and 3) any final contract
executed by the parties. Changes made by Addenda shall take precedence over any conflicting
provisions in the original documents. The Proposer shall be responsible to notify the Owner of any
changes caused by this addendum which may affect other items in the Contract Documents and which
are not addressed in this Addendum prior to the Submission of a proposal. Any such condition which
is not addressed in advance and discovered after the proposals have been received shall be resolved
in a manner acceptable to the Owner without additional cost.
As a Proposer, you must acknowledge receipt and acceptance of this addendum in the proposal by
inserting this Addendum in you final Proposal Package. Failure to acknowledge this Addendum as
directed may constitute grounds for rejection or disqualification of your proposal.

Item No. 1: Additional Information
The enclosed attachments indicate the development parcels that should be considered by the
proposed developers.
The two areas labeled Gross Development contains 18.62 acres and 7.16 acres each, without
deducting square footage for proposed streets and related improvements. These two areas are
available for development.

Request for Proposal Master Developer
Convention Center District Development Project
The area labeled Potential Gross Development Area contains an additional 12.62 acres, without
deducting square footage for proposed streets and related improvements. This area is presently used
by the MCCNO for employee and visitor parking and the MCCNO may in the future consider using
some or all of this site for expansion of the Convention Center. To this end, MCCNO would like
for the proposed Master Developers thoughts on potential uses for this Potential Gross
Development Area and how this site may be used by Master Developer and still service the needs of
the MCCNO.

END OF ADDENDUM NO. 1

Please submit your Proposal accordingly.
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ATTACHMENT 1:
GROSS DEVELOPMENT AREA - AERIAL PHOTO
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ATTASCHMENT 1:
NEW STREET GRID & PARCELS (NET DEVELOPMENT AREA)
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Request for Proposal Master Developer Convention Center District
Development Project

ADDENDUM NO. 2
Ernest N. Morial New Orleans
Exhibition Hall Authority
900 Convention Center Boulevard
New Orleans, LA 70130
Project Name:

Request for Proposal Master Developer Convention Center District Development
Project

Contract No.:

C-1564

Date:

January 28, 2020

To:

All Recorded Holders of Bid Documents

The provisions of this addendum are hereby incorporated into, supplement and become a part of: 1)
the Contract Documents, 2) each proposal submitted by each Proposer and 3) any final contract
executed by the parties. Changes made by Addenda shall take precedence over any conflicting
provisions in the original documents. The Proposer shall be responsible to notify the Owner of any
changes caused by this addendum which may affect other items in the Contract Documents and which
are not addressed in this Addendum prior to the Submission of a proposal. Any such condition which
is not addressed in advance and discovered after the proposals have been received shall be resolved
in a manner acceptable to the Owner without additional cost.
As a Proposer, you must acknowledge receipt and acceptance of this addendum in the proposal by
inserting this Addendum in your final Proposal Package. Failure to acknowledge this Addendum as
directed may constitute grounds for rejection or disqualification of your proposal.
Item No1: Additional Information:
Please see attached Memorandum of Understanding as it relates to the Civil Rights Museum

Request for Proposal Master Developer Convention Center District
Development Project
END OF ADDENDUM NO. 2

Please submit your Bid accordingly.

Request for Proposal Master Developer Convention Center District
Development Project

ADDENDUM NO. 3
Ernest N. Morial New Orleans
Exhibition Hall Authority
900 Convention Center Boulevard
New Orleans, LA 70130
Project Name:

Request for Proposal Master Developer Convention Center District Development
Project

Contract No.:

C-1564

Date:

February 5, 2020

To:

All Recorded Holders of Bid Documents

The provisions of this addendum are hereby incorporated into, supplement and become a part of: 1)
the Contract Documents, 2) each proposal submitted by each Proposer and 3) any final contract
executed by the parties. Changes made by Addenda shall take precedence over any conflicting
provisions in the original documents. The Proposer shall be responsible to notify the Owner of any
changes caused by this addendum which may affect other items in the Contract Documents and which
are not addressed in this Addendum prior to the Submission of a proposal. Any such condition which
is not addressed in advance and discovered after the proposals have been received shall be resolved
in a manner acceptable to the Owner without additional cost.
As a Proposer, you must acknowledge receipt and acceptance of this addendum in the proposal by
inserting this Addendum in your final Proposal Package. Failure to acknowledge this Addendum as
directed may constitute grounds for rejection or disqualification of your proposal.
Item No1: Potential Development Areas:
In Addendum No.1 the Authority identified an additional parcel “Potential Gross Development Area
12.62 acres” for potential future development. The Authority is further updating the site map with
additional sites for potential future development in this Addendum adding “Potential Gross
Development Area 1.7 acres” and “Truck Marshalling 3.63 acres.”
For clarification, information on adjacent Authority property is provided to shortlisted Master
Developers for information only. Responses to the RFP will be evaluated on proposed development
plan for the two “gross development areas” of 18.62 acres and 7.16 acres as identified in the
attachment hereto. Consideration of uses for adjacent Authority property will be after the final
selection of the Master Developer.

Request for Proposal Master Developer Convention Center District
Development Project
Please see Attachment 1: Gross Development Area.

END OF ADDENDUM NO. 3

Please submit your Bid accordingly.

