
Finance & Audit Committee
DECEMBER 11, 2023


	Finance & Audit Committee
	AGENDA 
	Slide Number 3
	SEPTEMBER 19, 2023 MEETING MINUTES
	Slide Number 5
	Slide Number 6
	New Orleans Exhibition Hall Authority
	Fed’s Updated “Dot Plot” Projects Rates To Be “Higher for Longer”
	Interest Rates Are At Their Highest Levels �Since 2006-07
	Portfolio Performance
	Portfolio Right-Sizing
	Slide Number 12
	Slide Number 13
	New Orleans Exhibition Hall Authority
	Cash Flows & Budget
	Capital Funding Plan - 2023 Year End Update
	Capital Funding Plan - 2023 Year End Update (cont.)
	Slide Number 18
	2024 BUDGET MESSAGE (pg. 1 of 2)
	2024 BUDGET MESSAGE (pg. 2 of 2)
	2024 BUDGET SUMMARY (pg. 1 of 2)
	2024 BUDGET SUMMARY (pg. 2 of 2)
	2024 DEBT SERVICE
	2024 CAPITAL PROJECT DELIVERY BUDGET (pg. 1 of 3)
	2024 CAPITAL PROJECT DELIVERY BUDGET (pg. 2 of 3)
	2024 CAPITAL PROJECT DELIVERY BUDGET (pg. 3of 3)
	Slide Number 27
	RESOLUTION 2023.9 – JOINT USE AGREEMENT
	Slide Number 29
	Slide Number 30
	INSURANCE RENEWALS – PROPERTY & CASUALTY
	ARTHUR J. GALLAGHER RECOMMENDATION LETTER
	DIRECTORS & OFFICERS LIABILITY, EPLI, & CRIME Effective 01/01/24 – 01/01/25
	DIRECTORS & OFFICERS LIABILITY, EPLI, & CRIME Effective 01/01/24 – 01/01/25
	CYBER LIABILITY Effective 01/01/24 – 01/01/25
	WORKERS COMPENSATION – MCCNO Effective 01/09/24 – 01/09/25
	FLOOD – MCCNO Effective 12/11/23 – 12/11/24
	FIDUCIARY RESPONSIBILITY Effective 01/01/24 – 01/01/27
	Slide Number 43
	CONSULTANT RECOMMENDATIONS
	EXECUTIVE SUMMARY OF BENEFIT CHANGES
	2024 PLAN RENEWALS AND RECOMMENDATIONS
	MEDICAL & REINSURANCE PROGRAM
	HISTORICAL HEALTH PLAN ANALYSIS
	Slide Number 56
	BUDGET SOFTWARE SERVICES
	BUDGET SOFTWARE ENHANCEMENT & MAINTENANCE
	TELEPHONE SERVICES
	TEMPORARY STAFFING SERVICES
	FUEL TANK POLISHING SERVICES
	NETWORK SERVER CONSULTING SERVICES
	3rd PARTY COMMISSIONING FOR HVAC & �ELECTRICAL STAGE 1, PHASE 1 AND 2
	FURNITURE, FIXTURES, & EQUIPMENT
	Slide Number 67
	STATEMENT OF NET POSITION – SEPTEMBER 2023 AND 2022
	STATEMENT OF REVENUES, EXPENSES & CHANGES IN NET POSITION – SEPTEMBER 2023 AND 2022
	STATEMENT OF CASH FLOWS – SEPTEMBER 2023 AND 2022
	AUTHORITY TAX COLLECTIONS �2019-2023 
	SEPTEMBER HOTEL STATISTICS
	CAPITAL IMPROVEMENT PLAN – SEPTEMBER 30, 2023
	Slide Number 75
	Slide Number 76
	Slide Number 77



