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BOARD OF 
DIRECTORS 

Russell Allen 
Chairman 
 
Stephen Caputo 
Vice President 
 
Octavio Mantilla 
Treasurer 
 
Jack Rizzuto 
Secretary 
 
Geraldine Broussard  
 
James Capella 
 
Edgar Chase IV 
 
Elizabeth Ellison-Frost 
 
Ralph Mahana 
 
Desi Vega  
 
Camille Whitworth 
 
Eric Wright 

I. Call to Order 
 

II. Public Comment - The Louisiana Open Meetings Law provides the 
public with the opportunity to address this Board prior to it taking any 
action on an agenda item at the meeting. Members of the public can 
provide comment by email to comments@mccno.com or in person. 
Email comments will be read aloud up to two (2) minutes each. People 
wishing to speak in person must fill out a speaker card and submit it to 
staff at the meeting. Speakers will be allowed 2 minutes to make 
comments. 

 
III. Approval of NOPFMI Meeting Minutes of November 19, 2025  

 
IV. Sales & Events Report 

 
V. Marketing & Communications Report 

 
VI. Operations Report 
 
VII. Contracts 

A. Audio Services for Mardi Gras – Pyramid Audio Productions 
B. Consulting Services for IT Projects – TEKsystems Global 

Services, LLC 
 

VIII. Financial Reports 
A. Contracts Executed (Resolution 2025.1) 

 
IX. Other Business 

 
X. Next Regularly Scheduled Meeting:  

          Wednesday, January 28, 2026 at 2:00 pm 
 

XI. Motion to Adjourn 
 

mailto:comments@mccno.com


 
MEETING MINUTES OF THE BOARD OF DIRECTORS 

ERNEST N. MORIAL NEW ORLEANS PUBLIC FACILITY MANAGEMENT, INC. 
 
A Meeting of Ernest N. Morial New Orleans Public Facility Management, Inc. was held on 
Wednesday, November 19, 2025. 
 
Chairman Russ Allen called the meeting to order at 2:08 p.m. and asked for a roll call. The results 
were as follows: 
 
Russell Allen   Present               
Geri Broussard   Present                           
James Capella  Absent                                       
Stephen Caputo  Present              
Edgar Chase, IV  Absent                                                         
Elizabeth Ellison-Frost  Present                
Ralph Mahana  Present               
Octavio Mantilla  Present                                    
Jack Rizzuto   Present                 
Desi Vega   Present                                               
Camille Whitworth  Absent               
Eric Wright   Absent               
 
The total number present at roll call was eight (8).  
 
Chairman Allen asked for public comments of agenda items. There were none. 
 
Chairman Allen requested a motion to approve the NOPFMI Board Meeting Minutes of October 
30, 2025. Director Mantilla moved approval; Director Mahana seconded. Motion approved.  
 
Elaine Williams presented the Sales and Events Report.  
 
Director Chase entered the meeting at 2:18 p.m. 
 
Tim Hemphill presented the Marketing and Communications Report. 
 
Chairman Allen requested a motion to approve the Consent Agenda: 1. Insurance Renewals – 
Health and Benefits Insurance; 2. Contracts: 1. Event Composting Services – Amendment No. 2 – 
Schmelly’s. Director Broussard moved approval; Director Chase seconded. Motion approved. 
 
Chairman Allen presented the 2026 tentative board meeting dates. No action was taken. 
 
There was no Other Business to come before the board.  
 
Chairman Allen asked for a motion to adjourn. Director Broussard moved adjournment; Director 
Vega seconded. Motion approved and the meeting adjourned at 2:25 p.m. 
 
 
ATTEST:   ____________________________________________ 
               JACK RIZZUTO, SECRETARY 
:mp 





AUDIO SERVICES FOR MARDI GRAS

Contractor will provide all labor, materials, supplies, supervision, tools and equipment and any
other necessary items to provide audio services for three (3) Mardi Gras Balls.

Summary:

Pyramid Audio Productions, Inc.

Jefferson, LA 70121

• SEB/DBE Certification: 100%

Contractor Information:

January 27, 2026 – January 26, 2029

Contract Term:

Annual Amount: $159,133

Total Amount: $477,338

Contract Amount:

Request for Quotes – two (2) quotes received

Solicitation:

Cost is passed along to the Mardi Gras Balls

Note:





CONSULTING SERVICES FOR IT 

PROJECTS – AMENDMENT NO. 1

Consultant will provide a team of technical personnel to work under the direction of the Owner
and assist with the tasks as directed.

Summary:

TEKsystems Global Services, LLC

Hanover, MD 21076

• SEB/DBE Certification: No

Contractor Information:

September 12, 2025 – September 11, 2028 

Contract Term:

Original Amount: $200,000

Amended Amount: $750,000

Contract Amount:

Direct Negotiation

Solicitation:

The amendment increases the cost and extends the contract for a total of three-years.

Note:



RESOLUTION 2025.1: CONTRACTS EXECUTED
NEW PROJECT CONTRACTOR TERM AMOUNT SEB/DBE SOLICITATION NOTES

Consulting Services for IT Projects TEKsystems Global Services, LLC 09/12/25 - 09/11/26 $     200,000 No Direct Negotiation Cost is NTE

ClearID Integration Equipment and Services RAE Security Southwest, LLC 08/22/25 - 08/21/28 $        88,378 No Direct Negotiation

Microsoft Office Cloud Migration Services cloudm 09/22/25 - 09/21/26 $          8,660 No Direct Negotiation

Sponsorship Agreement IAEE 01/01/26 - 12/31/26 $        95,000 Exempt Not Applicable

Hotel Rooms for Rescon Hampton Inn Suites 11/03/25 - 03/13/26 $        15,000 No Not Applicable Estimated Cost

Airwall Maintenance Services Ravensberg Incorporated 11/17/25 - 11/16/26 $        27,850 No Request for Quotes

RENEWALS AND AMENDMENTS CONTRACTOR TERM AMOUNT NO. NOTES

Executive Coaching Raynbo Development 09/29/25 - 09/28/26 $          4,383 3 Estimated Cost

Disaster Restorative Services Insul-Tech 08/29/25 - 08/28/26 $                - 1 Services are paid on an as-needed basis

Disaster Restorative Services Signature Group 08/29/25 - 08/28/26 $                - 1 Services are paid on an as-needed basis

Social Media Services for NOLA ChristmasFest PERK Social Media 09/01/25 - 08/31/26 $        28,000 2

Exhaust Hood Cleaning & Inspection Fire 1 Services 07/25/25 - 07/24/26 $        28,000 1

Event Ticketing Services Etix, Inc. 08/24/25 - 08/23/26 $                - 2 Cost is passed to the consumer

Asset Data Capture Software Services LINQ 09/30/25 - 09/29/26 $        12,000 1

Music and Advertisement Services Basin Street Records 01/01/26 - 12/31/26 $          1,700 3

Diversity Contract Management Software B2Gnow 10/01/25 - 09/30/26 $        28,298 4

Campus Security Enhancement Services NOLA Protection Group 11/20/25 - 11/19/26 $                - 1 Price per rate sheet

Boiler & PVI Maxim Water Heater Maintenance Corporate Mechanical Contractors, Inc. 01/01/26 - 12/31/26 $        12,940 2

Fire System Inspection Services Jefferson Sprinkler 12/14/25 - 12/13/26 $        35,453 2

Campus Security Labor Security Experts and Leaders 1, Inc. 11/20/25 - 11/19/26 $                - 1 Price per rate sheet

Fuel Tank Polishing Services Gulf Coast Fuel Polishing, LLC 01/01/26 - 12/31/26 $          2,483 2

Maintenance Services for Linear Park Fountain Pool & Spa Center 01/01/26 - 12/31/26 $          9,000 2

Paver Work in Linear Park Young Construction Group 08/12/25 - 12/31/25 $     149,535 2
Amendment increases the value of the contract by less 
than 10% for additional services and extends the 
contract expiration.

General Contractor for NOLA ChristmasFest Freeman Exposition, LLC 08/12/25 - 10/31/25 $     100,000 2
Amendment approves 2025 scope of work, renews 
option no. 2, and extends the overall contract to 
10/31/26.

Transportation, Waste Disposal and Recycling Waste Pro of Louisiana, Inc 12/01/25 - 11/30/25 $  1,993,970 3
Amendment adds Trailer and Transportation of Recycled 
Carpet Padding from Convention Center to Atlanta 
recycling facility and also renews Option No. 4.
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BOARD OF 
COMMISSIONERS 

Russell Allen 
President 
 
Stephen Caputo 
Vice President 
 
Octavio Mantilla 
Treasurer 
 
Jack Rizzuto 
Secretary 
 
Geraldine Broussard  
 
Edgar Chase IV 
 
James Capella 
 
Elizabeth Ellison-Frost 
 
Ralph Mahana 
 
Desi Vega  
 
Camille Whitworth 
 
Eric Wright 

I. Call to Order 
 

II. Public Comment - The Louisiana Open Meetings Law provides the 
public with the opportunity to address this Board prior to it taking 
any action on an agenda item at the meeting. Members of the public 
can provide comment by email to comments@mccno.com or in 
person. Email comments will be read aloud up to two (2) minutes 
each. People wishing to speak in person must fill out a speaker card 
and submit it to staff at the meeting. Speakers will be allowed 2 
minutes to make comments. 

 
III. Approval of NOEHA Meeting Minutes of November 19, 2025  

 
IV. 2026 Budget  

A. Operating and Non-Operating 
B. Taxes and Debt Service 
C. Capital Program 

 
V. Insurance Renewals 

A. Directors & Officers, EPLI, and Crime 
B. Cyber Liability 
C. Workers Compensation 
D. Flood – MCCNO 
E. Drone Aircraft 

 
VI. Contracts 

A. Lot F – ADA Accessibility Improvements – Otwell 
Services LLC 

B. Vertical Transportation Commissioning Agent Services 
Stage 2 – VDA, Inc. 

C. Third Party Commissioning Agent Services for MEP Stage 
2 – Thompson Building Energy Solutions, LLC 

mailto:comments@mccno.com


 AGENDA cont. 
  

 
VII. Financial Reports 

A. Financial Statements – October 2025 
B. Contracts Executed (Resolution 2025.1) 

 
VIII. Convention Center Chief Executive Officer’s Report 

 
IX. MCCNO Company Goals & CEO Goals 

 
X. Other Business 

 
XI. Next Regularly Scheduled Meeting: 

              Wednesday, January 28, 2026 at 2:00 pm 
 

XII. Motion to Adjourn 
 

  
 



 
MEETING MINUTES OF THE BOARD OF COMMISSIONERS 

ERNEST N. MORIAL NEW ORLEANS EXHIBITION HALL AUTHORITY 
 
A Meeting of Ernest N. Morial New Orleans Exhibition Hall Authority was held on Wednesday, 
November 19, 2025. 
 
President Russ Allen called the meeting to order at 2:25 p.m. and asked for a roll call. The results 
were as follows: 
 
Russell Allen   Present               
Geri Broussard   Present                           
James Capella  Absent                                       
Stephen Caputo  Present              
Edgar Chase, IV  Present               
Elizabeth Ellison-Frost  Present                
Ralph Mahana  Present               
Octavio Mantilla  Present                                    
Jack Rizzuto   Present                 
Desi Vega   Present                                              
Camille Whitworth  Absent               
Eric Wright   Absent              
 
The total number present at roll call was nine (9).  
 
President Allen asked for public comments of agenda items. There were public comments. Alita 
Caparotta requested that public comments be read at agenda item number four. 
 
President Allen requested a motion to approve the NOEHA Board Meeting Minutes of October 
30, 2025. Commissioner Rizzuto moved approval; Commissioner Broussard seconded. Motion 
approved.  
 
Mike Smith, Executive Vice President of TRT Holdings presented the Omni Updated Schematic 
Design.  
 
There were 4 public comments in support of the Omni Project. Tiger Hammond, AFL-CIO and 
former NOEHA Board Commissioner; Walt Leger, President of New Orleans & Company; and 
Jasmine Brown with GNO, Inc. spoke.   

Alita Caparotta presented the following resolution: 

1. Resolution 2025.12: Authorization Relative to Headquarters Hotel Development. Commissioner 
Mantilla moved approval; Commissioner Mahana seconded. Motion approved. 
 
Chairman Allen requested a motion to approve the Consent Agenda: Contracts: 1. Point-of-
Sales System Service for Food & Beverage - MyVenue; 2. Owner’s Representative Services – 
Amendment No. 4 – Landmark Consulting, LLC. Commissioner Broussard moved approval; 
Commissioner Rizzuto seconded. Motion approved. 
 
Alita Caparotta presented the September, 2025 Financial Report. Commissioner Rizzuto moved 
approval; Commissioner Mahana seconded. Motion approved. 
 
Jim Cook gave the Convention Center Chief Executive Officer’s Report.  
 
President Allen presented the 2026 tentative board meeting dates. No action was taken.  
 
There was no Other Business to come before the board.  



 
 
President Allen asked for a motion to adjourn. Commissioner Mahana moved adjournment; 
Commissioner Vega seconded. Motion approved and the meeting adjourned at 3:12 p.m. 
 
 
ATTEST:   ____________________________________________ 
               JACK RIZZUTO, SECRETARY 
 
 
:mp 



 
 
 
 
 
 
 

 
This document summarizes the 2026 budget reports and should be read in conjunction with the individual reports. 
Budget funding must be in place at the start of fiscal year 2026. 
 
Attached to this summary are the following 2026 budget documents: 

 Budget Summary 
 Budget Detail Presentation 
 Tax Revenues and Debt Service Budget 
 Capital Program Budget 

 
The budget initiatives were forecasted based upon the following 2026 data points:   

 96 events (29 first time; 31 annual) 
 784K total attendees  
 72% building occupancy (54.6% event; 17.4% construction) 

 
Key points are summarized in the next several paragraphs.  Comparisons to FY 2025 are noted as a point of 
reference.  
 
Operating Revenues ($39.7 MM):  

 User fees ($31.4 MM) are 1% lower than 2025 revised forecast ($31.8 MM). Even with 26 fewer events, 
total attendance is forecasted 19K more than 2025.  

 Food & Beverage revenues ($7.3MM) are 3% above 2025 revised revenues and are based upon contracted 
catering and expected retail services.  

 Events in 2026 are comparable to 2025 with the exception of the Super Bowl.  Notable events by each 
quarter include: 
 Quarter 1: The year starts strong with 32 events, 3 with greater than 20K in attendance. The 

schedule includes rotational events such as American Heart Association and American Academy 
of Orthopedic Surgeons and annual athletic events such as Mardi Gras New Orleans Grand 
Nationals and Tampa Volleyball Event Tournament. 

 Quarter 2: This quarter’s event schedule includes 28 events. Several medical conventions such 
as American College of Cardiology Foundation, Association of periOperative Registered 
Nurses, Society for Industrial and Organizational Psychology, National Kidney 
Foundation, and American Diabetes Association are scheduled with an estimated 
attendance totaling over 55K. 

 Quarter 3: Traditionally, this quarter has fewer events with 12 scheduled. Essence Festival has 
strong attendance. Consequently, renovation activity will be heavier as we leverage the reduced 
event load. 

 Quarter 4:  The last quarter’s schedule includes 24 events with attendance forecasted at 225K.  
Events such as National Association of Realtors, American Academy of Ophthalmology, 



 

American Society of Hematology, and Water Environment Federation are planned.  Internally 
produced, NOLA Christmas Fest, is also forecasted.  

 
Operating Expenses ($74.2MM): 

 Operating expenses are projected to be 1% higher than the 2025 Revised Forecast, driven by 
continued investments in staff recruitment and retention and enhanced support for convention 
business. Key initiatives include elevating the customer experience, ensuring a safe and secure 
campus, managing the operational requirements of a 3-million-square-foot facility, and 
expanding sales and marketing opportunities to further promote convention business. 

 Salaries & Wages ($34.6MM): 
o Retain and recruit a total roster of 488 FT positions (year-end). 
o Include impact of an average 3.25% merit increase. 
o Utilize PT and OT labor primarily for event related schedules. 

 Employee Benefit program offerings ($9.2MM): 
o Recognize increase for employer provided/voluntary health plans based on the health plan 

utilization and claims with employee contributions offsetting the increase.   
o Keep retirement contribution rates at same level. 

 General & Administrative ($11.0 MM): 
o Expect premiums for property and casualty insurance program coverage to stay consistent with 

prior years ($5.2MM). 
o Continue investment in over 40 software programs and necessary modification expenses to 

manage sales calendar, event needs, operational maintenance, and financial reporting program 
features ($1.9 MM). 

o Utilize consultants to assist with specific initiatives including Insurance/Risk, Financial Advisory, 
Disaster/FEMA, Grants, Legislative, Software, Safety/Security, and SEB. ($1.2 MM). 

 Sales and Marketing ($2.0 MM): 
o Market the Convention Center and the City of New Orleans to clients and the local community 

through a combination of sponsorships at industry events and a marketing campaign, including 
SEB initiatives ($1.2MM). 

o Travel to and participate in national meetings and conventions to personally discuss with clients 
New Orleans’ ability to host events ($454K). 

o Enhance community outreach and education ($305K).  
 Facility Maintenance & Equipment ($7.8 MM): 

o Deliver on general housekeeping and janitorial initiatives with the emphasis on health and basic 
infection prevention measures as well as sustainability ($3.7 MM). 

o Maintain and service back of house equipment including network systems ($597K), mechanical 
systems ($492K), and elevators and escalators ($753K).  

o Refresh and maintain exterior grounds including park, transportation center, and parking areas 
($307K). 

 Utility costs ($5.4MM): 
o Budget based upon event consumption and the realization of infrastructure improvements and 

sustainability efforts that have offset electricity rate annual increases keeping this cost level. 
 Event & Trade Show ($4.3MM): 

o Promote and operate internally owned event, Nola Christmas Fest. ($774K). 
o Support events and provide services such as Medical/Safety ($1.2M) and routine event services 

such as electrical, production, meeting room resets, etc.  ($2.3MM). 



 

 
Non- Capital Projects ($1.3MM): 

 Projects that are not annual and do not meet capital policy requirements such as event equipment ($494K) 
and production equipment ($392K). 

 
Non-Operating Revenues and Expenses ($68.3MM):  

 Tax Revenues ($66.7MM), based on CoStar projections for the region, are forecasted at an 8% decrease 
over 2025 revised budget. 

 Interest Expense ($10.6MM) reflects the scheduled bond payments. 
 Investment Income earnings ($14.7MM) include earnings from funds held in operating bank deposits, 

investment accounts and trustee holdings.  
 

Capital Program 
The 2025-2030 capital plan consists of three major initiatives: (1) implement a program to focus on core systems, 
(2) support a headquarter hotel development, and (3) complete the CMAR projects and satisfy the development 
infrastructure funding. 
  

 Total program ($762.85MM) for 2025-2030 
 2026 estimated spend of $163.8MM is reported in six (6) categories: 

o Building Systems and Infrastructure ($15.7MM) includes IT Initiatives and Emergency 
Infrastructure. 

o Interior Renovations and Space Reconfigurations ($3.6MM) contains Food and Beverage 
Renovations. 

o Annual Capital Projects ($6.3MM) includes renovations to Mezzanine and Great Hall restrooms, 
ADA modifications to Lot F, work on the isolation equipment springs, replacement of pipe 
isolation, and various other projects. 

o Campus-Wide and Sustainability Initiatives ($5.5MM) consist of work for the Water Retention 
EPA Grant.  

o Land and Headquarter Hotel ($69.9MM) include demolition of the Sugar Mill and work on the 
headquarter hotel. 

o Continued projects ($62.9MM) consist of R&D, CMAR Stage 1(interior), CMAR Stage 2 
(exterior), and Development Site Preparation.   

 
Funding for annual 2026 initiatives will originate from Operating and Non-Operating Revenues.  The capital 
program will be funded with board dedicated reserves, grants, and bond proceeds.  The budget presented projects 
a net increase to the reserve funds of $5.4MM by the conclusion of 2026.  Following the board directive, the 
Authority will endeavor to rebuild the reserve funds which were used from 2019 through 2021 to fund operating 
and non-operating initiatives as well as COVD related losses.  



Ernest N. Morial
New Orleans Exhibition Hall Authority

2026 Budget Summary
2024 2025 2026

Actual  Revised Budget  Budget $ %
REVENUES
Operating Revenues
User Fees 30,235,924            31,836,256            31,400,162          (436,094)        -1%

Food Service 7,659,484              7,060,870              7,285,863            224,992         3%

UPS Store 445,799                505,346                 573,641               68,295           14%

Other Rentals 248,196                205,351                 278,229               72,878           35%

Other Misc. 146,221                259,948                 133,825               (126,123)        -49%
TOTAL Operating Revenues 38,735,625            39,867,771            39,671,720          (196,051)        0%

EXPENSES
Operating Expenses
Salaries & Wages 30,073,498            32,749,963            34,603,974          1,854,011      6%

Payroll Taxes & Employee Benefits 7,821,157              7,889,877              9,213,014            1,323,136      17%

General & Administrative 9,574,876              11,330,798            10,956,340          (374,459)        -3%

Sales & Marketing 1,802,687              1,895,647              1,960,610            64,963           3%

Facility Maint & Equipment 8,352,647              9,958,741              7,766,669            (2,192,072)     -22%

Utilities 5,392,053              5,372,499              5,403,324            30,825           1%

Event & Trade Show Services 4,108,658              4,039,592              4,309,716            270,124         7%
TOTAL Operating Expenses 67,125,576            73,237,119            74,213,647          976,528         1%

Income/Loss from Operations (28,389,951)          (33,369,347)           (34,541,927)         (1,172,579)     -4%

Leases Contra (28,901)                 (779,286)                (1,048,853)           (269,567)        -35%
Non Capital Projects 1,346,813              4,343,819              1,268,850            (3,074,969)     -71%

Depreciation 32,810,193            31,446,146            28,095,754          (3,350,391)     -11%

Gain/Loss on Disposal of Assets 22,802                  -                             -                           -                    0%
Income/(Loss) before non operating revenues
(expenses) and capital contributions (62,540,858)          (68,380,026)           (62,857,678)         5,522,348      8%

NON-OPERATING REVENUE/(EXPENSE)
Tax Revenues 69,592,847            72,702,261            66,655,198          (6,047,063)     -8%

Investment Income 14,393,126            15,683,161            14,728,564          (954,597)        -6%

Insurance Proceeds 466,359                -                             -                           -                    0%

Lease Rental (128,770)               639,002                 122,882               (516,120)        -81%

Grant Revenue -                            750,000                 5,643,550            4,893,550      652%

Distribution from other agencies -                            8,253,652              -                           (8,253,652)     -100%

Interest Expense (5,359,707)            (9,258,670)             (10,582,671)         (1,324,001)     -14%
Dist to Other Entities (784,526)               (434,429)                (8,276,934)           (7,842,505)     -1805%

TOTAL NON-OPERATING REVENUE/(EXP) 78,179,329            88,334,978            68,290,589          (20,044,388)   -23%

CHANGE IN NET POSITION 15,638,471            19,954,952            5,432,911            (14,522,040)   -73%

2026 Budget to 2025 Revised 

1 of 1



2024 2025 2025 2026
Actuals Budget Revised Budget Budget

Tax Revenues
3% Hotel/Motel Tax less fees 39,354,494$          38,303,733$           41,033,836$            37,521,169$          
Hotel Occ/F&B Tax less fees 22,403,098$          22,300,267$           23,404,836$            21,450,963$          
Serv Cont & Tour Tax less fees 2,619,806$            2,625,046$             2,824,890$              2,706,663$            
State Appropriation 2,000,000$            2,000,000$             2,000,000$              2,000,000$            
RTA Tax 3,215,449$            3,158,947$             3,438,700$              2,976,403$            
Tax Revenues 69,592,847$         68,387,993$          72,702,262$           66,655,198$         

Investment Income/(Expense)
Interest Earnings on Debt Service 4,042,042$            1,910,176$             3,739,256$              4,985,317$            
Investment Income (net) 4,042,042$           1,910,176$            3,739,256$             4,985,317$           

Debt Service
Interest Expense (5,949,226)$           (6,592,710)$            (6,709,013)$             (13,562,531)$         
Principal Expense (4,830,000)$           (5,075,000)$            (5,075,000)$             (6,010,000)$           
Total Debt Service (10,779,226)$        (11,667,710)$         (11,784,013)$          (19,572,531)$        

Total Non-Operating Revenue (Expense) 62,855,663$          58,630,459$           64,657,506$            52,067,984$          

Note: does not include refunding or new 
issuance transactions

Ernest N. Morial
New Orleans Exhibition Hall Authority

2026 Debt Service Budget



Project Description  Project Budget 
2025-2030 

 Obligations as 
of 9/30/25 

Total Project 
Spend 9/30/25

Total '26 
Budget

Building Systems and Infrastructure
1 IT Initiatives (Strategy)  $        19,000,000  $         3,677,570  $      2,177,952  $       2,175,000 
2 Phase 3 MEP (HVAC)  $        10,000,000  $                      -    $                  -    $                   -   
3 Emergency Infrastructure  $        18,000,000  $                      -    $                  -    $     12,500,000 
4 Plumbing Infrastructure  $        10,000,000  $                      -    $                  -    $                   -   
5 Access Control  $        20,000,000  $                      -    $                  -    $       1,000,000 
6 Air Wall Replacement  $        30,000,000  $                      -    $                  -    $                   -   

SUB TOTAL        107,000,000            3,677,570        2,177,952        15,675,000 

Interior Renovations and Space Reconfigurations
7 Ballroom Renovation/Reconfiguration  $        50,000,000  $                      -    $                  -    $                   -   
8 Theatre Renovation/Re-purpose  $        10,000,000  $                      -    $                  -    $                   -   
9 Exhibit Floor Improvements  $        10,000,000  $                      -    $                  -    $                   -   
10 "Back of House" Improvements  $        30,000,000  $                      -    $                  -    $                   -   
11 Food and Beverage Renovations  $        30,000,000  $            649,091  $           81,669  $       3,600,000 
12 Loading Dock Renovations  $         5,000,000  $                      -    $                  -    $                   -   

SUB TOTAL        135,000,000               649,091             81,669          3,600,000 

Annual Capital Projects
13 Annual Capital Maintenance  $        15,000,000  $                      -    $                  -    $                   -   
14 Annual Capital Expenditures/Procurements  $        30,000,000  $         1,895,449  $      1,434,733  $       6,295,690 

SUB TOTAL          45,000,000            1,895,449        1,434,733          6,295,690 

Campus-Wide and Sustainability Initiatives
15 Exterior Campus Upgrades  $        10,000,000  $                      -    $                  -    $                   -   
16 Sustainability Initiatives  $        15,000,000  $            540,000  $         540,000  $       5,510,000 

SUB TOTAL          25,000,000               540,000           540,000          5,510,000 

Land and Headquarter Hotel
17 Land  $        24,391,394  $        19,391,394  $    19,391,394  $       5,000,000 
18 Hotel  $        80,000,000  $                      -    $                  -    $     64,738,151 
19 Soft Costs  $         2,198,085  $         2,198,085  $      1,830,036  $          123,000 

SUB TOTAL        106,589,479          21,589,479      21,221,430        69,861,151 

TOTAL NEW PROJECTS  $    418,589,479  $      28,351,589  $  25,455,784  $  100,941,841 

Project Description  Project Budget 
2025-2030 

 Obligations as 
of 9/30/25 

Total Project 
Spend 9/30/25

Total '26 
Budget

20 Research and Development  $         1,983,479  $         1,553,945  $      1,535,432  $          448,047 
21 CMAR-Stage 1 (Interior Renovations)  $      142,677,042  $      141,435,799  $    68,934,978  $     48,147,716 
22 CMAR-Stage 2 (External Renovations)  $      173,600,000  $        17,598,884  $      9,299,095  $       7,168,857 
23 Development Site Preparation  $        26,000,000  $        25,806,491  $    16,161,752  $       7,101,578 

TOTAL PROJECTS CONTINUED  $    344,260,521  $    186,395,119  $  95,931,257  $    62,866,198 

GRAND TOTAL  $    762,850,000  $    214,746,708  $121,387,041  $  163,808,038 

NEW PROJECTS 2025-2030

PROJECTS  CONTINUED

Ernest N. Morial 
New Orleans Exhibition Hall Authority 

Capital Program Budget
2025 -2030 Budget



Annual Capital Projects
1 Renovations to Mezzanine and Great Hall Restrooms 1,200,000$          
2 Install Smoke/Duct Detectors 100,000$             
3 Disconnect Existing Water Tank, add Backflow Preventer 500,000$             
4 ADA Mods to Lot F 505,000$             
5 LED Poster Display Boards (6) 37,500$  
6 Isolation Equipment springs (piping on roof) 520,000$             
7 Phase 3 Cooling Tower ceramic rebuild (fan deck coating and fan 40,000$               
8 VFD Replacement (various units) outside of renovated spaces 500,000$             
9 Replace motor @ Chiller #1 50,000$  

10 Replace Pipe Insulation - Back of House Locations 500,000$             
11 Upgrade BAS System outside renovated spaces 500,000$             
12 (Bike Patrol) 2 portable Guard booths 19,190$  
13 Security Cart 25,000$  
14 Replace Exhibit Hall Exhaust Fans (multiple locations) 200,000$             
15 Install Return Air Grilles at Low Ceiling in Phase III 100,000$             
16 Renovations to Production Office Area HVAC 10,000$  
17 Two remote high voltage switch actuators, one for S&C and one fo 40,000$               
18 Replace Motorized Breakers 400,000$             
19 New electric 26 foot scissor lifts (1) 21,000$  
20 Karcher - 1.008-146.0 Chariot (burnisher) 25,000$  
21 Karcher - 9.841-454.0 KM 85/50R R (self-charging side broom) 13,000$  
22 Lighting 20,000$  
23 Production Audio 720,000$             
24 Traffic 100,000$             
25 Repair Hall B Floor Slab 150,000$             

 $         6,295,690 



GALLAGHER RECOMMENDATION



DIRECTORS & OFFICERS
EFFECTIVE 01/01/26

Expiring Renewal Quote 

Company: Travelers Travelers 

Rating: A ++ XV A ++ XV 

Admitted?: Admitted Admitted 

Claims made or occurrence? Claims Made Claims Made 

Public Officials Liability - Limit 10,000,000 10,000,000 

Shared Additional Defense Limit of Liability 1,000,000 1,000,000 

Retention: 

for each insured person Insuring Agreement A 0 0

for each claim Insuring Agreement A 75,000 75,000 

for each claim Insuring Agreement B 75,000 75,000 

Prior and Pending Proceeding Date $5M Limit/$10M Limit 2/23/1998 and 1/1/2017 2/23/1998 and 1/1/2017

Continuity Date $5M Limit/$10M Limit 2/23/1998 and 1/1/2017 2/23/1998 and 1/1/2017

Employed Lawyers Claims Limit of Liability 1,000,000 1,000,000 

Employment Practices Liability - Limit  10,000,000 10,000,000 

Third Party Wrongful Act Coverage  5,000,000 5,000,000 

Shared Additional Defense Limit of Liability 1,000,000 1,000,000 

Retention: 

for each claim Insuring Agreement A 75,000 75,000 

for each claim Insuring Agreement B 75,000 75,000 

Prior and Pending Proceeding Date 

Wrongful Employment Practices $5M Limit/$10M Limit 2/23/1998 and 1/1/2017 2/23/1998 and 1/1/2017

Third Party Wrongful Acts $5M Limit 2/23/1998 2/23/1998

Continuity Date 

Wrongful Employment Practices $5M Limit/$10M Limit 2/23/1998 and 1/1/2017 2/23/1998 and 1/1/2017

Third Party Wrongful Acts $5M Limit 2/23/1998 2/23/1998

Immigration Claims Limit of Liability 100,000 100,000 



DIRECTORS & OFFICERS
EFFECTIVE 01/01/26

Expiring Renewal Quote 

Crime Coverages/Deductibles:
Employee Theft 5,000,000/50,000 5,000,000/50,000 

Forgery & Alteration 1,000,000/25,000 1,000,000/25,000 

On Premises 1,000,000/25,000 1,000,000/25,000 

In Transit 1,000,000/25,000 1,000,000/25,000 

Money Order and Counterfeit Paper Currency 1,000,000/25,000 1,000,000/25,000 

Computer Fraud 5,000,000/50,000 5,000,000/50,000 

Funds Transfer Fraud 5,000,000/50,000 5,000,000/50,000 

Personal Account Protection - Forgery or Alteration 1,000,000/25,000 1,000,000/25,000 

Identity Fraud Expense Reimbursement 25,000 25,000 

Claim Expense 5,000 5,000 

Social Engineering Fraud 100,000/5,000 100,000/5,000 

Telecommunication Fraud 100,000/5,000 100,000/5,000 

Coverages/Endorsements:
Type of Liability Duty to Defend Duty to Defend 

Extended Reporting Period premium/term 75%/12 months 75%/12 months 

Annual Reinstatement of Limit n/a n/a 

Shared Limit of Liability Public Officials and EPLI Yes Yes 

Public Officials Liability $                               52,173.00 $                               52,181.00 

Employment Practices Liability $                               19,132.00 $                               19,132.00 

Crime $                                 7,408.00 $                                 7,408.00 

Multiline discounts - -

Total Premium $                               78,713.00 $                               78,721.00 

Travelers Commission to Martin Insurance 15.0% 15.0%

$                            (11,806.95) $                            (11,808.15)

Net annual premium $                          66,906.05 $                          66,912.85 

Approved Counsel: Chaffe McCall, LLP Chaffe McCall, LLP



CYBER LIABILITY EFFECTIVE 01/01/26

Expiring Renewal  Renewal Option #2 
Company: Houston Casualty Company  Houston Casualty Company  Westchester Fire Insurance Company 
Rating: A++ XV A++ XV A++ XV 
Admitted or Non-admitted: Non-Admitted Non-Admitted Non-Admitted
Claims made or occurrence: Claims Made Claims Made Claims Made 

Cyber Coverage Limits/Retentions: 
Policy Aggregate Limit of Liability $5,000,000 $5,000,000 $5,000,000 
Cyber Crime Aggregate Limit of Liability $250,000 $250,000 $500,000 

Cyber Incident Response $5,000,000 limit/$25,000  deductible $5,000,000 limit/$25,000  deductible $5,000,000 limit/$25,000  deductible
Network Security & Privacy Liability $5,000,000 limit/$25,000  deductible $5,000,000 limit/$25,000  deductible $5,000,000 limit/$25,000  deductible
Reputational Harm $5,000,000 limit $5,000,000 limit $5,000,000 limit/$25,000  deductible
Period Of Indemnity 2 weeks 2 weeks see deductible
Waiting Period 12 months 12 months 180 days
Cyber Crime $250,000 limit/$25,000  deductible unless noted $250,000 limit/$25,000  deductible unless noted $500,000 limit/$25,000  deductible unless noted
Extortion/Ransomware $5,000,000 limit/$25,000  deductible unless noted $5,000,000 limit/$25,000  deductible unless noted $5,000,000 limit/$25,000  deductible unless noted
System Damage and Business Interruption $5,000,000 limit/$25,000  deductible unless noted $5,000,000 limit/$25,000  deductible unless noted $5,000,000 limit/$25,000  deductible unless noted
Period Of Indemnity 12 months 12 months 180 days 
Waiting Period 8 hours 8 hours 8 hours 

Retroactive Date No retro date/full prior acts No retro date/full prior acts No retro date/full prior acts
Knowledge Date 1/1/2024 1/1/2024 Pending or Prior Proceedings Date 1/1/2026

Gross Premium $                                                                 40,800.00 $                                                                 40,800.00 $                                                                 32,138.00 
Commission to Martin Insurance $                                                                  (4,080.00) $                                                                  (4,080.00) $                                                                  (3,213.80)
Company Fees $                                                                      445.00 $                                                                      445.00 $                                                                      250.00 
Surplus Lines Taxes $                                                                              - $                                                                              - $                                                                              -
Total $                                                                 37,165.00 $                                                                 37,165.00 $                                                                 29,174.20 

Notes: TRIA included TRIA included TRIA included

New forms
Amendment of Other Insurance Provisions: Excess 
insurance

Sublimit for use of Non-Panel Response Provider is 
$1,250,000

Dependent system failure non-IT service provider
Breach Event Costs Outside the Limit Enhancement: 
$1,000,000 outside
Cyber Crime Amendatory: Undelivered goods or 
services
Cyber Extortion Amendatory: Pay on behalf

Contingencies
Remediation of red flag - Microsoft Terminal 
Services Port 3389. Prior to binding



CYBER LIABILITY EFFECTIVE 01/01/26

Expiring Renewal  Renewal Option #2 

Company: Houston Casualty Company  Houston Casualty Company  Westchester Fire Insurance Company 

Rating: A++ XV A++ XV A++ XV 

Admitted or Non-admitted: Non-Admitted Non-Admitted Non-Admitted

Claims made or occurrence: Claims Made Claims Made Claims Made 

Cyber Coverage Limits/Retentions: 

Policy Aggregate Limit of Liability $5,000,000 $5,000,000 $5,000,000 

Cyber Crime Aggregate Limit of Liability $250,000 $250,000 $500,000 

Cyber Incident Response $5,000,000 limit/$25,000  deductible $5,000,000 limit/$25,000  deductible $5,000,000 limit/$25,000  deductible

Network Security & Privacy Liability $5,000,000 limit/$25,000  deductible $5,000,000 limit/$25,000  deductible $5,000,000 limit/$25,000  deductible

Reputational Harm $5,000,000 limit $5,000,000 limit $5,000,000 limit/$25,000  deductible

Period Of Indemnity 2 weeks 2 weeks see deductible

Waiting Period 12 months 12 months 180 days

Cyber Crime 
$250,000 limit/$25,000  deductible unless 

noted
$250,000 limit/$25,000  deductible unless 

noted
$500,000 limit/$25,000  deductible unless 

noted

Extortion/Ransomware 
$5,000,000 limit/$25,000  deductible unless 

noted
$5,000,000 limit/$25,000  deductible unless 

noted
$5,000,000 limit/$25,000  deductible unless 

noted

System Damage and Business Interruption 
$5,000,000 limit/$25,000  deductible unless 

noted
$5,000,000 limit/$25,000  deductible unless 

noted
$5,000,000 limit/$25,000  deductible unless 

noted

Period Of Indemnity 12 months 12 months 180 days 

Waiting Period 8 hours 8 hours 8 hours 

Retroactive Date No retro date/full prior acts No retro date/full prior acts No retro date/full prior acts

Knowledge Date 1/1/2024 1/1/2024 Pending or Prior Proceedings Date 1/1/2026

Gross Premium $                                                                40,800.00 $                                                                40,800.00 $                                                                32,138.00 

Commission to Martin Insurance $                                                                (4,080.00) $                                                                (4,080.00) $                                                                (3,213.80)

Company Fees $                                                                      445.00 $                                                                      445.00 $                                                                      250.00 

Surplus Lines Taxes $                                                                              - $                                                                              - $                                                                              -

Total $                                                 37,165.00 $                                                 37,165.00 $                                                 29,174.20 



WORKERS COMPENSATION
Effective 01/09/26 – 01/09/27

Carrier: LWCC A XI admitted market

Expiring Renewal  
Limits:

Coverage A Statutory Same

Coverage B Employers Liability

Bodily Injury by Accident – Each accident $1,000,000 Same

Bodily Injury by Disease – Each Employee $1,000,000 Same

Bodily Injury by Disease – Policy Limit $1,000,000 Same

Experience Modification Factor: 0.91 1.02

Total Payroll1 $31,835,142 $32,607,747

Annual Premium2 $326,550 $374,211

1 Payroll increased 2% over expiring term and total cost increased 21,63%
2 Annual premiums are net of commission

LWCC Dividend History

2012 $      93,903 

2013 $    148,296 

2014 $    192,728 

2015 $    187,295 

2016 $    180,467 

2017 $    156,872 

2018 $      94,122 

2019 $    396,735 

2020 $    163,543 

2021 $    164,927 

2022 $    173,909 

2023 $    228,461 

2024 $    133,197 

TOTAL $ 2,314,454 



FLOOD - MCCNO
Effective 12/11/25 – 12/11/26
Carrier: NFIP (American Bankers Insurance Company of Florida A XII)

Expiring Renewal  
Limits:
Building $500,000 Same
Contents $500,000 Same

Deductibles:
Building $1,250 Same
Contents $1,250 Same

Rated Risk Zone X *

Annual Premium $2,245 $2,245



DRONE AIRCRAFT EFFECTIVE 01/01/26

Expiring Renewal Quote 
Term 10/11/24 to 01/01/26 01/01/26 to 01/01/27 
Company: Westchester Fire Insurance Company Westchester Fire Insurance Company 
Rating: A ++ XV A ++ XV 
Admitted?: Admitted Admitted 
Claims made or occurrence? Occurrence Occurrence 

Specifically described aircraft: 2024 DJI Rotorcraft FAA Certificate # 1581F6N8A2415ML3S73P 2024 DJI Rotorcraft FAA Certificate # 1581F6N8A2415ML3S73P 

Liability Coverages 
Single Limit Excluding Passengers - each occurrence 1,000,000 1,000,000 

Hull Coverages 
Amount of Insurance 1,550 1,550 
Not in Motion Deductible 155 155 
In Motion or Moored Deductible 155 155 

Pilots Any operator approved by the Named Insured  provided that all 
pilots are properly certificated, rated and qualified under the 
current F.A.A. Regulations which apply to the operation of the 
Aircraft 

Any operator approved by the Named Insured  provided that all 
pilots are properly certificated, rated and qualified under the 
current F.A.A. Regulations which apply to the operation of the 
Aircraft 

Use All uses required by the named insured All uses required by the named insured

Territory USA, (excluding Alaska), Canada or Mexico. USA, (excluding Alaska), Canada or Mexico.

Exclusions Medical Payments, Noise, Pollution, War, Hi Jacking, Bodily Injury 
to Employees

Medical Payments, Noise, Pollution, War, Hi Jacking, Bodily Injury 
to Employees

Other terms 10 days to notify of new aircraft 10 days to notify of new aircraft

Premium  $                                                                                              2,063.00 $                                                                                             1,919.00 
Policy Fee $                                                                                                 250.00 $                                                                                                250.00 
Total Premium $                                                                                              2,313.00 $                                                                                             2,169.00 
Commission to Martin Insurance 0.0% 0.0%

$                                                                                                     -

Net annual premium $                                                                       2,313.00 $                                                                      2,169.00 



PROPERTY & CASUALTY

Insurance Program/Policy 2025 Expiring 2026 Renewal

Directors & Officers $66,906 $66,912

Cyber Liability $37,165 $37,165

Workers Compensation $326,550 $374,211

Flood – MCCNO $2,245 $2,245

Drone Aircraft $2,313 $2,169





The Contractor will address ADA accessibility improvements in parking lot F.

Summary:

Otwell Services LLC

Ama, LA 70031

• SEB/DBE Certification: 0%

Contractor Information:

December 10, 2025 – December 9, 2026

Contract Term:

$350,000

Contract Amount:

Advertised as an RFP – Six (6) proposals received

Solicitation:

LOT F – ADA ACCESSIBILITY 

IMPROVEMENTS





The Consultant will provide consulting services for the modernized vertical transportation
system.

Summary:

VDA, Inc.

Houston, TX 77386

• SEB/DBE Certification: No

Contractor Information:

December 10, 2025 – December 31, 2029

Contract Term:

$555,300

Contract Amount:

Request for Quotes – Two (2) quotes received.

Solicitation:

VERTICAL TRANSPORTATION 

COMMISSIONING AGENT - STAGE 2





The Consultant will provide commissioning services for Stage 2, Part 1 HVAC and Electrical.

Summary:

Thompson Building Energy Solutions, LLC

Baton Rouge, LA 70879

• SEB/DBE Certification: 100%

Contractor Information:

December 10, 2025 – December 11, 2026

Contract Term:

$193,352

Contract Amount:

Request for Quotes – Two (2) quotes received.

Solicitation:

THIRD PARTY COMMISSIONING 

AGENT FOR MEP STAGE 2



ERNEST N. MORIAL
NEW ORLEANS EXHIBITION HALL AUTHORITY

STATEMENT OF NET POSITION
OCTOBER, 2025 and 2024

ASSETS AND DEFERRED OUTFLOWS OF RESOURCES 2025 2024
1 Current assets:
2 Cash 11,328,575$    14,834,848$    
3 Investments 74,724,200$    70,971,126$    
4 Accounts receivable, net 4,550,230$    6,059,842$    
5 Interest receivable 3,087,758$    1,962,536$    
6 Lease receivable 223,630$    223,630$    
7 Prepaid expenses and other assets 2,426,469$    2,491,803$    
8 Total current assets 96,340,862$    96,543,785$    

9 Designated and restricted assets:

10 Cash, restricted primarily for construction and debt service 5,375,959$    5,348,973$    

11 Cash, restricted to satisfy Cooperative Endeavor Agreements 7,232,165$    7,212,821$    
12 Investments, restricted to satisfy Cooperative Endeavor Agreements 144,286,749$    140,726,351$    
13 Investments, restricted primarily for debt services 127,099,515$    48,128,580$    
14 Interest Receivable 1,247,436$    565,843$    
15 Taxes receivable 27,130,858$    26,420,118$    

16 Total designated and restricted assets 312,372,682$    228,402,686$    

17 Long-term assets:

18 Lease receivable, less current portion 78,841,747$    17,182,978$    

19 Right to use leased assets and subscriptions, net of amortization 1,805,703$    895,920$    
20 Property, buildings and equipment, net 492,362,539$    442,482,569$    
21 Total long-term assets 573,009,989$    460,561,467$    

22 Total assets 981,723,533$    785,507,938$    
23 Deferred outflows of resources25 Unamortized loss on bond refinancing -$  -$  
24 Total assets and deferred outflows of resources 981,723,533$    785,507,938$    

25 LIABILITIES, DEFERRED INFLOWS OF RESOURCES AND NET POSITION
26 Current liabilities (payable from current assets):
27 Accounts payable 10,911,110$    11,164,190$    
28 Other payables 4,377,556$    7,537,520$    
29 Unearned revenue 5,885,171$    6,207,002$    
30 Current portion of lease and subscrtption obligations 372,649$    489,774$    
31 Compensated absences, current portion 847,599$    815,900$    
32 Total unrestricted current liabilities 22,394,085$    26,214,386$    

33 Current liabilities (payable from restricted assets):
34 Other Liabilities 53,486$    50,383$    
35 Current portion of accrued bond interest 4,326,288$    1,967,376$    
36 Current portion of bonds payable and other long term liabilities 6,010,000$    5,075,000$    

37 Total restricted current liabilities 10,389,774$    7,092,759$    

38 Total current liabilities 32,783,859$    33,307,145$    

39 Long-term liabilities:
40 Compensated absences, less current portion 455,852$    470,619$    
41 Bonds payable and other long term liabilities, less current portion, net 265,488,406$    139,336,069$    
42 Lease  and subscriptions obligations, less current portion 938,545$    (9,217)$     
43 Unearned revenue, less current portion 1,930,787$    2,576,122$    

44 Lease deposits 1,274,289$    1,613,452$    
45 Total long-term liabilities 270,087,879$    143,987,045$    

46 Total liabilities 302,871,738$    177,294,190$    

47 Deferred inflows of resources
48 Unamortized gain on bond refinancing 623,553$    1,413,215$    
49 Leases 78,367,022$    17,216,977$    
50 Total deferred inflows of resources 78,990,575$    18,630,192$    

51 Total liabilities and deferred inflows of resources 381,862,313$    195,924,382$    

52 Net position:
53 Invested in capital assets, net of related debt 220,735,089$    297,073,648$    
54 Restricted primarily for debt service, construction, and CEA 307,992,908$    226,384,927$    
55 Unrestricted 71,133,223$    66,124,981$    

56 Total net position 599,861,220$    589,583,556$    

57 Total liabilities, deferred inflows of resources,  and net position 981,723,533$    785,507,938$    



 

 

 

9/30/2025
 Prior Percent Budget Variance Percent Prior Month YTD

Month to Date Year to Date Year to Date Variance Variance Year to Date To Actual YTD Variance
1 Operating revenues:
2 3,946,249$             28,184,880$           24,424,833$           3,760,047$             15.39% 26,525,339$     1,659,541$      6.26% 24,238,630$           
3 821,460                  6,105,574               6,124,639               (19,065)                   -0.31% 5,801,526         304,048           5.24% 5,284,114               
4 Other:   
5 46,152                    386,903                  368,482                  18,421                    5.00% 421,346            (34,443)            -8.17% 340,752                  
6 3,831                      191,268                  242,587                  (51,319)                   -21.15% 199,241            (7,973)              -4.00% 187,436                  
7 10,252                    114,079                  132,764                  (18,685)                   -14.07% 126,158            (12,079)            -9.57% 103,827                  -                             
8 Total operating revenues 4,827,944               34,982,704             31,293,305             3,689,399               11.79% 33,073,610       1,909,094        5.77% 30,154,759             -                             
9 Operating expenses:
10 1,315,405               11,507,040             11,141,917             (365,123)                 -3.28% 12,309,993       802,953           6.52% 10,087,242             
11 301,706                  3,047,624               3,397,953               350,329                  10.31% 3,282,281         234,657           7.15% 2,745,918               
12 New Orleans & Co. 72,563                    459,037                  372,018                  (87,019)                   -23.39% 531,342            72,305             13.61% 386,474                  
13 268,836                  2,260,981               2,139,971               (121,010)                 -5.65% 2,250,120         (10,861)            -0.48% 1,992,144               
14 89,720                    845,887                  823,469                  (22,418)                   -2.72% 816,548            (29,339)            -3.59% 756,167                  
15 2,431,028               24,055,193             23,763,736             (291,456)                 -1.23% 24,091,209       36,016             0.15% 21,624,166             
16 546,558                  5,366,672               4,710,515               (656,157)                 -13.93% 5,378,761         12,089             0.22% 4,820,114               
17 302,723                  3,118,862               3,116,456               (2,406)                    -0.08% 3,128,693         9,831               0.31% 2,816,138               
18 591,225                  6,104,081               4,460,791               (1,643,290)              -36.84% 7,136,018         1,031,937        14.46% 4,796,659               
19 46,862                    429,395                  418,655                  (10,740)                   -2.57% 431,932            2,537               0.59% 382,533                  

20 Total operating expenses 5,966,626               57,194,772             54,345,481             (2,849,290)              -5.24% 59,356,897       2,162,125        3.64% 50,407,555             
21 Income (Loss) from operations before depreciation

and non-capital, one-time projects (1,138,682)              (22,212,068)            (23,052,176)            840,108                  3.64% (26,283,287)      4,071,219        15.49% (20,252,796)            -                         
22 Non-capital, one-time projects 392,165                  3,953,137               1,360,379               (2,592,758)              -190.59% 3,941,872         (11,265)            -0.29% 3,560,972$             
23 Contra Leases (90,879)                   (911,469)                 -                             911,469                  0.00% (704,529)           206,940           29.37%
24 Depreciation and amortization 2,635,888               26,032,398             20,336,801             (5,695,597)              -28.01% 26,193,576       161,178           0.62% 23,396,510$           25
25 Income (Loss) before nonoperating

revenues (expenses) and capital contributions (4,075,856)              (51,286,134)            (44,750,704)            (6,535,430)              -14.60% (55,714,206)      4,428,072        7.95% (47,210,278)            

26 Nonoperating revenues (expenses):
27 Tax revenues  5,798,628               56,432,400             55,814,318             618,082                  1.11% 59,079,540       (2,647,140)       -4.48% 50,633,772             
28 Investment income/(expenses) 1,312,984               13,885,704             12,284,558             1,601,146               13.03% 12,826,801       1,058,903        8.26% 12,572,719             
29 Rental 66,483                    508,204                  210,388                  297,816                  141.56% 506,656            1,548               0.31% 441,723                  
30 Interest expense  (957,393)                 (7,518,730)              (4,421,322)              (3,097,408)              -70.06% (7,405,485)        (113,245)          -1.53% (6,561,337)              
31 Distribution  from other entities -                             2,000,000               -                             2,000,000               100.00% 8,253,652         (6,253,652)       -75.77% 2,000,000               
32 Distribution  to other entities (3,238)                    (270,654)                 (492,000)                 221,346                  44.99% (334,429)           63,775             19.07% (267,416)                 

33 Insurance proceeds -                             -                             466,359                  (466,359)                 -100.00% -                        -                       0.00% -                             

34 Total nonoperating revenues (expenses) 6,217,464               65,036,924             63,862,301             1,174,623               1.84% 72,926,735       (7,889,811)       -10.82% 58,819,461             

 

35 Increase (Decrease)  in net position 2,141,608$             13,750,790$           19,111,597$           (5,360,807)$            -28.05% 17,212,529$     (3,461,739)$     -20.11% 11,609,183$           
36 Net position:
37 Balance, beginning of year 586,110,430           570,471,959           586,110,430     586,110,430           
38 Change in accounting principle -                             -                             

586,110,430           570,471,959           
39 Balance, end of year 599,861,220$         589,583,556$         (5,360,807)$            603,322,959$   (3,461,739)$     597,719,613$         

ERNEST N. MORIAL
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ERNEST N. MORIAL
NEW ORLEANS EXHIBITION HALL AUTHORITY

STATEMENT OF CASH FLOWS  
FOR THE PERIODS ENDING OCTOBER 2025 AND OCTOBER 2024

2025 2024
1 Cash flows from operating activities:
2 Cash received from user fees 27,689,360  27,143,908$    
3 Cash received from other sources 7,133,833  7,204,481$    
4 Cash paid to employees and for related expenses(33,085,486)  (29,692,037)$    
5 Cash paid to suppliers (26,082,452)  (21,887,565)$    

6 Net cash provided by (used in) operating activities(24,344,745)  (17,231,213)$    

7 Undesignated Expansion Cash and Investments
8 Cash received from taxes 55,412,094  54,124,260$    
9 Distributions from other entities 2,000,000  -$     
10 Distributions to other entities (270,654)  (492,000)$    

11 Net cash provided by noncapital financing activities57,141,440  53,632,260$    

12Cash flows from capital and related financing activities:
13 Acquisition and construction of capital assets(83,183,757)  (48,913,049)$    
14 Repayment of bonds and long term liabilities(5,075,000)  (4,830,000)$    
15 Interest paid (7,509,637)  (6,970,487)$    
16 Insurance proceeds - 466,359$   
17 Cash paid for bond issuance costs 781,427   -$    
18 Proceeds from 2025 bond issue 132,093,050  -$    
19 Lease Revenue 508,204   210,388$   

20 Net cash used in capital and related financing activities37,614,287  (60,036,789)$    

21Cash flows from investing activities:
22 Purchases of investment securities (370,729,337)   (329,712,427)$    
23 Investment sales and maturities 284,724,412   343,422,670$    
24 Lease deposits - -$    
25 Interest payments received 10,870,692  9,508,888$   

26 Net cash provided by (used in) investing activities(75,134,233)  23,219,131$    

27 Net increase (decrease) in cash and cash equivalents(4,723,251)  (416,611)$    

28Cash and cash equivalents at beginning of year28,659,950  27,813,253$    

29Cash and cash equivalents at month end 23,936,699  27,396,642$  -$                    

30Reconciliation of loss from operations to net
31 Cash used in operating activities:
32 Loss from operations (51,286,134)  (44,750,704)$    
33 Adjustments to reconcile loss from operations to net
34 Cash used in operating activities:
35 Depreciation 26,032,398  20,336,801$    

Loss on disposal of assets 869,445   
36 Increase and decrease in:
37 Accounts receivable 1,771,448  1,765,363$    
38 Prepaid and other assets (456,362)  (593,980)$    
39 Accounts payable and accrued expenses655,419   4,721,586$    
40 Unearned revenue (1,930,959)  1,289,721$    

41 Net cash used in operating activities(24,344,745)  (17,231,213)$    

42Reconciliation to Statements of Net Position
43 Cash - current assets 11,328,575  14,834,848$    
44 Cash, restricted primarily for construction and debt service5,375,959  5,348,973$    
45 Cash, restricted to satisfy Cooperative Endeavor Agreements7,232,165  7,212,821$    
46 Total cash 23,936,699  27,396,642$    



1 Operating revenues:  Actual 
 Revised 
Budget 

Variance % Variance Actual Variance YOY % Variance YOY

2 User fees 3,946,249$    2,463,639$     1,482,610$    60.18% 2,852,759$     1,093,490$    38.33%
3 Food Service Commissions and Fees 821,460  684,298   137,162  20.04% 390,426   431,034  110.40%
4 Other:
5 The UPS Store 46,152  47,800   (1,648)   -3.45% 52,610   (6,458)  -12.28%
6 Rental 3,831  3,055   776  25.40% 2,805   1,026  36.59%
7 Miscellaneous 10,252  11,495   (1,243)   -10.81% 13,354   (3,102)  -23.23%
8 Total operating revenues 4,827,944  3,210,287   1,617,657  50.39% 3,311,954   1,515,990  45.77%
9 Operating expenses:

10 General and administrative 1,315,405  1,396,967   81,562  5.84% 1,063,916   (251,489)  -23.64%
11 Sales and marketing 301,706  405,169   103,463  25.54% 300,110   (1,596)  -0.53%
12 New Orleans & Co. 72,563  33,732   (38,831)   -115.12% 26,380   (46,183)  -175.07%
13 Event services 268,836  238,794   (30,042)   -12.58% 218,906   (49,930)  -22.81%
14 Food services 89,720  81,658   (8,062)   -9.87% 81,612   (8,108)  -9.93%
15 Building operations 2,431,028  2,472,131   41,103  1.66% 2,535,527   104,499  4.12%
16 Public safety 546,558  558,123   11,565  2.07% 465,001   (81,557)  -17.54%
17 Production services 302,723  297,602   (5,121)   -1.72% 288,626   (14,097)  -4.88%
18 Technology services 591,225  1,160,898   569,673  49.07% 63,651   (527,574)  -828.85%
19 The UPS Store 46,862  45,728   (1,134)   -2.48% 39,432   (7,430)  -18.84%
20 Total operating expenses 5,966,626  6,690,801   724,175  10.82% 5,083,161   (883,465)  -17.38%
21 Income (Loss) from operations before depreciation

and non-capital, one-time projects (1,138,682)  (3,480,514)  2,341,832  67.28% (1,771,207)  632,525  35.71%
22 Non-capital, one-time projects 392,165  198,727   (193,438)   -97.34% 8,445   (383,720)  -4543.75%
23 Contra Leases (90,879)  (450,879)  (360,000)   79.84% - 90,879 100.00%
24 Depreciation and amortization 2,635,888  2,626,285   (9,603)   -0.37% 1,999,253   (636,635) -31.84%
25 Income (Loss) before nonoperating

revenues (expenses) and capital contributions (4,075,856)  (5,854,647)  1,778,791  30.38% (3,778,906)  (296,950)  -7.86%
26 Nonoperating revenues (expenses):
27 Tax revenues 5,798,628  7,074,812   (1,276,184)   -18.04% 7,369,068   (1,570,440)  -21.31%
28 Investment income/(expenses) 1,312,984  1,490,454   (177,470)   -11.91% (506,473)  1,819,457  359.24%
29 Rental 66,483  66,173   310  0.47% 14,275   52,208  365.72%
30 Interest expense (957,393)  (942,479)  (14,914)   -1.58% (432,367)  (525,026)  -121.43%
31 Distribution  from other entities -  -  -   0.00% -  -  0.00%
32 Distribution  to other entities (3,238)  (100,000)  96,762  -96.76% - (3,238) 0.00%
33 Insurance proceeds -  -  -   0.00% -  -  0.00%
34 Total nonoperating revenues (expenses) 6,217,464  7,588,960   (1,371,496)   -18.07% 6,444,503   (227,039)  -3.52%
35 Increase (Decrease)  in net position 2,141,608  1,734,313   407,295  23.48% 2,665,598   (523,990)  -19.66%

Note: For the two revenue sections, we calculated the variance by subtracting the actual from the budget and the actual from prior year. 
  For the expense section, we calculated the variance by subtracting the budget and prior year from the actual.

ERNEST N. MORIAL

NEW ORLEANS EXHIBITION HALL AUTHORITY

MONTHLY FINANCIALS: ACTUAL AND BUDGET

OCTOBER, 2025 and 2024

10/31/2025 10/31/2024



 $-

 $10,000,000.00

 $20,000,000.00

 $30,000,000.00

 $40,000,000.00

 $50,000,000.00

 $60,000,000.00

YTD 2019 YTD 2020 YTD 2021 YTD 2022 YTD 2023 YTD 2024 YTD 2025

October Tax Collections

Hotel Hotel Occ/F&B Svc Cont/Tour RTA State Econ Revised Annual Budget = $72,702,261



OCTOBER HOTEL STATISTICS
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Project Description  Project Budget 
2025-2030 

 Total Project 
Obligations 

 Actuals to Date 
(thru 10/31/25) 

 Obligations 
Remaining 

 Year to Date 
Actuals 

(October) 

Project Revised 
Budget 2025

Building Systems and Infrastructure
1 IT Initiatives (Strategy)  $        19,000,000  $          3,864,409  $          2,364,791  $          1,499,618  $          2,364,791  $        2,400,000 
2 Vertical Transportation Renovation  $        35,000,000  $                       -    $                       -    $                       -    $                       -    $           300,000 
3 Phase 3 MEP (HVAC)  $        10,000,000  $                       -    $                       -    $                       -    $                       -    $                     -   
4 Emergency Infrastructure  $        18,000,000  $                       -    $                       -    $                       -    $                       -    $        1,000,000 
5 Plumbing Infrastructure  $        10,000,000  $                       -    $                       -    $                       -    $                       -    $                     -   
6 Access Control  $        20,000,000  $                       -    $                       -    $                       -    $                       -    $           600,000 
7 Air Wall Replacement  $        30,000,000  $                       -    $                       -    $                       -    $                       -    $                     -   

SUB TOTAL         142,000,000             3,864,409             2,364,791             1,499,618             2,364,791           4,300,000 

Interior Renovations and Space Reconfigurations
8 Ballroom Renovation/Reconfiguration  $        50,000,000  $                       -    $                       -    $                       -    $                       -    $                     -   
9 Theatre Renovation/Re-purpose  $        10,000,000  $                       -    $                       -    $                       -    $                       -    $                     -   
10 Exhibit Floor Improvements  $        10,000,000  $                       -    $                       -    $                       -    $                       -    $                     -   
11 "Back of House" Improvements  $        30,000,000  $                       -    $                       -    $                       -    $                       -    $                     -   
12 Food and Beverage Renovations  $        30,000,000  $             662,347  $               81,669  $             580,679  $               81,669  $        1,000,000 
13 Loading Dock Renovations  $          5,000,000  $                       -    $                       -    $                       -    $                       -    $                     -   

SUB TOTAL         135,000,000                662,347                  81,669                580,679                  81,669           1,000,000 

Annual Capital Projects
14 Annual Capital Maintenance  $        15,000,000  $               44,275  $               44,275  $                       -    $               44,275  $                     -   
15 Annual Capital Expenditures/Procurements  $        30,000,000  $          2,342,916  $          1,889,328  $             453,588  $          1,889,328  $        5,200,000 

SUB TOTAL           45,000,000             2,387,191             1,933,603                453,588             1,933,603           5,200,000 

Campus-Wide and Sustainability Initiatives
16 Exterior Campus Upgrades  $        10,000,000  $                       -    $                       -    $                       -    $                       -    $                     -   
17 Sustainability Initiatives  $        15,000,000  $             540,000  $             540,000  $                       -    $             205,150  $        1,700,000 

SUB TOTAL           25,000,000                540,000                540,000                            -                205,150           1,700,000 

Land and Headquarter Hotel
18 Land  $        34,250,000  $        19,391,394  $        19,391,394  $                       -    $        17,891,394  $      17,891,394 
19 Hotel  $        70,000,000  $                       -    $                       -    $                       -    $                       -    $                     -   
20 Soft Costs  $          2,000,000  $          2,227,739  $          1,859,690  $             368,049  $             743,032  $        1,124,368 

SUB TOTAL         106,250,000           21,619,133           21,251,084                368,049           18,634,426         19,015,762 

TOTAL NEW PROJECTS  $     453,250,000  $       29,073,081  $       26,171,146  $         2,901,935  $       23,219,639  $     31,215,762 

21 Research and Development  $          5,000,000  $          1,656,344  $          1,637,831  $               18,513  $             414,907  $        1,000,000 
22 CMAR-Stage 1 (Interior Renovations)  $      140,000,000  $      141,436,360  $        69,645,941  $        71,790,419  $        39,531,066  $      49,729,446 
23 CMAR-Stage 2 (External Renovations)  $      138,600,000  $        17,598,884  $          9,781,596  $          7,817,288  $          2,925,685  $        5,154,255 
24 Development Site Preparation  $        26,000,000  $        25,806,491  $        17,368,991  $          8,437,500  $          6,604,731  $        7,940,561 

TOTAL PROJECTS CONTINUED  $     309,600,000  $     186,498,078  $       98,434,359  $       88,063,719  $       49,476,388  $     63,824,262 

GRAND TOTAL  $     762,850,000  $     215,571,159  $     124,605,505  $       90,965,654  $       72,696,027  $     95,040,023 

Ernest N. Morial 
New Orleans Exhibition Hall Authority 

PROJECTS  CONTINUED

Capital Program Budget
2025 -2030 Budget

 Project to Date  Annual 

 Annual  Project to Date 

NEW PROJECTS 2025-2030



RESOLUTION 2025.1: CONTRACTS EXECUTED

NEW PROJECTS CONTRACTOR TERM AMOUNT SEB/DBE SOLICITATION NOTES

HVAC Equipment Spring Isolation Engineering GVA Engineering, LLC 10/01/25 - 09/30/26 $        50,000 No Request for Quotes Actual cost will be 10% of construction costs.

IT HVAC Unit Relocation AHG Services, LLC 10/15/25 - 10/31/25 $        28,762 100% Request for Quotes

Waterproofing Roof Repair Services Brazos Industries 10/01/25 - 09/30/26 $        18,750 No Not Applicable
Warranty preserved by awarding to the 
original vendor.

Stage 2 Technology Consulting Services Synergy Consulting Engineers, LLC 10/31/25 - 10/30/26 $        95,250 100% Request for Quotes

Stage 2 Cost Estimating Services Rider Levett Bucknall 11/17/25 - 11/16/26 $        33,000 No Request for Quotes Amount is NTE



RENEWALS, EXTENSIONS, & AMENDMENTS

RENEWALS, EXTENSIONS, AND AMENDMENTS CONTRACTOR TERM AMOUNT NO. NOTES

Outside Legal Counsel Services Bowers Law Firm 09/01/25 - 08/31/26 $        35,000 3 Cost is estimated

Outside Legal Counsel Services Foley & Judell, LLP 09/01/25 - 08/31/26 $        18,000 3 Cost is estimated

Outside Legal Counsel Services Chaffe McCall, LLP 09/01/25 - 08/31/26 $        20,000 3 Cost is estimated

Outside Legal Counsel Services Roedel Parsons 09/01/25 - 08/31/26 $     200,000 3 Cost is estimated

Outside Legal Counsel Services Sher Garner 09/01/25 - 08/31/26 $        20,000 3 Cost is estimated

Outside Legal Counsel Services Law Offices of R. Gray Sexton 09/01/25 - 08/31/26 $          5,000 1 Cost is estimated

3rd Party Commissioning-HVAC & Electrical S1, P1 & 3 Thompson Building Energy Solutions 09/16/25 - 09/25/26 $        78,687 2 This service will be solicited in 2026.

FEMA Consulting Services Katrina ICF Incorporated, LLC 10/01/25 - 09/30/26 $        25,000 2
Extension is to allow time to complete the 
project.

Design Services for Interior Renovations – Campus 
Security Department 

Studio Kiro 12/01/24 - 11/30/25 $        60,623 1

Amendment adjusts the design fee based on 
actual construction cost. The original fee 
($45,133) was based on estimated construction 
cost and the

Outside Legal Counsel Services Gravis Law, PLLC 03/01/25 - 02/28/26 $        60,000 1
Amendment (1) Assigns contract to O’Donnell 
Grubb, PLLC, and (2) Exercises the second (2nd) 
of four (4) one-year renewal options.

AoR Services for Interior Finish Upgrade - STAGE 1 NANO, LLC 06/25/25 - 02/28/26 $        38,775 4
Amendment allows NANO to oversee the art 
procurement and consulting process led by the 
Dumez Development Group (DDG).

AoR Services for Interior Finish Upgrade - STAGE 1 NANO, LLC 08/28/25 - 02/28/26 $     137,431 3
Amendment adjusts the scope of work for 
additional services.

Road Barriers A-1 American Fence, Inc. 10/14/25 - 12/31/25 $     193,100 1
Amendment revises payment terms to include a 
50% deposit in the amount of $96,550.

Abandoned Low Voltage Cable Services Harbros Solutions 01/14/25 - 01/13/26 $     204,014 1
Amendment adds 135 access points to the cable 
removal demolition.
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