
New Orleans

Public Facility Management, Inc.

Board Meeting

July 22, 2026

2:00 PM



comments@mccno.com

Call to Order

Public Comment

The Louisiana Open Meetings Law provides the public with the opportunity to address this Board prior to it taking any action on an 

agenda item at the meeting. Members of the public can provide comment by email to comments@mccno.com or in person. 

Email comments will be read aloud up to two (2) minutes each. People wishing to speak in person must fill out a speaker card and 

submit it to staff at the meeting.  Speakers will be allowed 2 minutes to make comments. 

Approval of NOPFMI Board Meeting Minutes of June 24, 2026

Sales, Events and Communications Report

Consent Agenda

A. Contracts

1. Generator Maintenance Services – ARCCO Company Services, Inc.

2. Consulting Services for IT Projects – TEKsystems Global Services, LLC 

Other Business

Next Regularly Scheduled Meeting: Wednesday, August 26, 2026

Motion to Adjourn

AGENDA

mailto:comments@mccno.com


MEETING MINUTES

  

MEETING MINUTES OF THE BOARD OF DIRECTORS

NEW ORLEANS PUBLIC FACILITY MANAGEMENT, INC.

A Meeting of Ernest N. Morial New Orleans Public Facility Management, Inc. was 
held on Wednesday, June 24, 2026.

Chairman Russ Allen called the meeting to order at 3:55 p.m. and asked for a 
roll call. The results were as follows:
          
Russell Allen   Present                
Geri Broussard  Present                            
James Capella  Present                                       
Stephen Caputo  Present              
Edgar Chase, IV  Absent               
Elizabeth Ellison-Frost Present                 
Ralph Mahana  Present               
Octavio Mantilla  Present   
Jerry Reyes   Present                                                                       
Jack Rizzuto   Present                  
Desi Vega   Absent                                                 
Camille Whitworth  Absent                
Eric Wright   Absent                 

The total number present at roll call was nine (9). 

Chairman Allen asked for public comments of agenda items. There were none.

Chairman Allen requested a motion to approve the NOPFMI Board Meeting 
Minutes of May 13, 2026. Director Rizutto moved approval; Director Mantilla 
seconded. Motion approved. 

Elaine Williams presented the Sales, Events and Marketing Report. 

Alita Caparotta presented the following contracts: 1. Beverage Distribution 
Services – New Orleans Coca Cola Bottling Company; 2. Coffee Supply & 
Equipment Services – Reily Foods Company; 3. Janitorial Supplies – Economical 
Janitorial and Paper Supplies, LLC.; 4. Substation Repair Services – A-1 Electrical 
Contractors, Inc.; 5. Benefit Consultant Services – Extension No. 1 – HUB 
International Gulf South; 6. Landscaping Services – Amendment No. 1 – Rotolo 
Consultants; 7. Elevator & Escalator Maintenance Services – Amendment No. 2 – 

EMR Services. Director Rizzuto moved approval; Director Mantilla seconded. 
Motion approved.

Alita Caparotta presented the April 2026 Financial Report.

There was no Other Business to come before the board.

Director Mahana left the meeting at 4:18 p.m.

Chairman Allen asked for a motion to adjourn. Director Rizzuto moved 
adjournment; Director Broussard seconded. Motion approved and the meeting 
adjourned at 4:19 p.m.

ATTEST:  ____________________________________________
Jack Rizzuto, Secretary



CONTRACTS

1. Generator Maintenance Services – ARCCO

             Company Services, Inc.

         2. Consulting Services for IT Projects – TEKsystems

             Global Services, LLC





GENERATOR MAINTENANCE SERVICES

The Contractor shall provide preventive maintenance services for the facility’s emergency 
power systems, including generators, fire pump engines, and automatic transfer switches.

Summary:

ARCCO Company Services, Inc

Baton Rouge, LA 70809

• SEB/DBE Certification: No

Contractor Information:

July 23, 2026 – July 22, 2031

Contract Term: 

Estimated Annual Amount: $38,230

Estimated Total Amount: $191,150

Contract Amount:

Advertised as and RFP – Received two (2) proposals

Solicitation:

Actual cost is based on usage

Note:



  

CONSULTING SERVICES FOR IT 

PROJECTS – AMENDMENT NO. 2

The Consultant will provide a team of technical personnel to work under the direction of the 
Owner and assist with the tasks as directed.

Summary:

TEKsystems Global Services, LLC

Hanover, MD 21076

• SEB/DBE Certification: No

Contractor Information:

September 12, 2025 – September 11, 2028

Contract Term: 

Original Amount: $750,000

Amended Total Amount: $1,034,200

Contract Amount:

Amendment increases the cost of the contract to provide additional funding to allow for more 
contract-to-permanent hiring capacity to fill IT vacancies. 

Note:



Ernest. N. Morial New Orleans 

Exhibition Hall Authority

BOARD MEETING

July 22, 2026

2:00 PM



Call to Order

Public Comment

The Louisiana Open Meetings Law provides the public with the opportunity to address this Board prior to it taking any action on an 
agenda item at the meeting. Members of the public can provide comment by email to comments@mccno.com or in person. Email 
comments will be read aloud up to two (2) minutes each. People wishing to speak in person must fill out a speaker card and submit it to 
staff at the meeting.  Speakers will be allowed 2 minutes to make comments. 

Approval of NOEHA Board Meeting Minutes of June 24, 2026

Resolutions
A. 2026.12 – Authorization to Restrict Forty-Four Million Four Hundred Thousand Dollars ($44,400,000) to Headquarters Hotel Project

Consent Agenda
A. Contracts

1. Audio Equipment – VSA, Inc.
2. Video Equipment – 1. VSA, Inc.; 2. Aztek Computers; 3. Bluum USA, Inc.

2026 Revised Budget

Financial Report
A. Financial Statements

Convention Center Chief Executive Officer’s Report

Other Business

Next Regularly Scheduled Meeting: Wednesday, August 26, 2026

Motion to Adjourn

AGENDA

mailto:comments@mccno.com


MEETING MINUTES

  

MEETING MINUTES OF THE BOARD OF COMMISSIONERS

ERNEST N. MORIAL NEW ORLEANS EXHIBITION HALL AUTHORITY

A Meeting of Ernest N. Morial New Orleans Exhibition Hall Authority was held on 

Wednesday, June 24, 2026. 

President Russ Allen called the meeting to order at 4:19 p.m. and asked for a roll call. The 

results were as follows:

Russell Allen   Present      

Geri Broussard   Present    

James Capella  Present  

Stephen Caputo  Present   

Edgar Chase, IV  Absent  

Elizabeth Ellison-Frost  Present    

Ralph Mahana  Absent   

Octavio Mantilla  Present  

Jerry Reyes   Present

Jack Rizzuto   Present      

Desi Vega   Absent   

Camille Whitworth  Absent   

Eric Wright   Absent      

The total number present at roll call was eight (8).

President Allen asked for public comments of agenda items. There were none.

President Allen requested a motion to approve the NOEHA Board Meeting 

Minutes of May 13, 2026. Commissioner Mantilla moved approval; Commissioner  

Rizzuto seconded. Motion approved.

Commissioner Mahana entered the meeting at 4:23 p.m. 

David Phelps presented the following resolutions:

1. Resolution 2026.8: Preliminary Approval of Second Amendment to Hotel Development 

Agreement. Commissioner Mantilla moved approval; Commissioner Mahana seconded. 

Motion approved.

2. Resolution 2026.9: Authorization Relative to Headquarters Hotel Development 

Regarding Acquisition of Certain City Land. Commissioner Rizzuto moved approval; 

Commissioner Mahana seconded. Motion approved.

3. Resolution 2026.10: Authorization Relative to the Purchase of Office Building Located 

at 864 S. Peters St. Commissioner Rizzuto moved approval; Commissioner Mahana 

seconded. Motion approved.

4. Resolution 2026.11: Granting Preliminary Approval of the Issuance of Ernest N. Morial 

New Orleans Exhibition Hall Authority Special Tax Revenue Bonds Not Exceeding 

$11,500,000. Commissioner Caputo moved approval; Commissioner Ellison-Frost 

seconded. Motion approved.

Alita Caparotta presented the following contracts: 

1. Variable Frequency Drives – CIS Building Technologies, LLC.; 2. Engineering Services for 

EPA Grant – Amendment No. 1 – ENFRA TME, LLC.; 3. Construction Manager at Risk – 

Amendment No. 2 – AECOM Hunt|Broadmoor, A Joint Venture. Commissioner Rizzuto 

moved approval; Commissioner Mahana seconded. Motion approved.

Alita Caparotta presented the April 2026 Financial Reports. Commissioner Broussard 

moved approval; Commissioner Reyes seconded. Motion approved.

President Allen announced the City of New Orleans Council vote of 7-0 in approval of 

Motion No. M-26-268. 

There was no Other Business to come before the board. 

President Allen asked for a motion to adjourn. Commissioner Broussard

moved adjournment; Commissioner Capella seconded. Motion approved

and the meeting adjourned at 4:49 p.m.



RESOLUTION – 2026.12
AUTHORIZATION TO RESTRICT FORTY-FOUR MILLION FOUR 

HUNDRED THOUSAND DOLLARS ($44,400,000) TO HEADQUARTERS 

HOTEL PROJECT PG 1 OF 2  

WHEREAS, the Board of Commissioners (“Board”) of the Ernest N. Morial New Orleans Exhibition Hall Authority (the “Authority”) has 

contracted with Omni Hotels Development Company, LLC (collectively with its subsidiaries and affiliates, including TRT New Orleans QOZ 

Sub, LP, “Omni”) to develop a Headquarters Hotel on land the Authority owns adjacent to the New Orleans Ernest N. Morial Convention 

Center (the “Convention Center”) and has entered into a Hotel Development Agreement and a Ground Lease (the “Agreements”) 

towards this end;

 WHEREAS, the Agreements have been amended in accordance with Resolution 2025.12; 

 WHEREAS, the Agreements, as amended, contain provisions that obligate the Authority to invest $80 million toward the capital cost of 

the project (the “Authority Capital Investment”);

 WHEREAS, at its October 30, 2025 regular meeting, the Authority passed Resolution 2025.10, which caused the Authority to allocate 

and restrict Thirty-Five Million Six Hundred Thousand Dollars ($35,600,000) towards the Authority Capital Investment; 

 WHEREAS, the Authority entered into a Cooperative Endeavor Agreement (“CEA”) with the Louisiana Restaurant Association (“LRA”) 

and the Greater New Orleans Hotel & Lodging Association (“HLA”, formerly Greater New Orleans Hotel-Motel Association), in 2002 in 

connection with the financing or refinancing of the costs of the Phase IV Expansion Project and any other expansion projects of the 

Authority, as defined therein; 

 WHEREAS, the CEA, as amended by the Amendment No. 1 to Cooperative Endeavor Agreement in 2007, requires the Authority to 

maintain an operative reserve (the “Reserve”) equal to 150% of the annual operating budget of the Authority for the current fiscal year;  



RESOLUTION – 2026.12
AUTHORIZATION TO RESTRICT FORTY-FOUR MILLION FOUR 

HUNDRED THOUSAND DOLLARS ($44,400,000) TO HEADQUARTERS 

HOTEL PROJECT PG 2 OF 2  

WHEREAS, on November 20, 2024, the Authority approved Resolution 2024.15 authorizing negotiations with LRA and HLA with respect 

to a reduction in the required Reserve amount to 100% of the annual operating budget of the Authority for the current fiscal year; 

 WHEREAS, the Authority’s Executive Vice President has been and continues to negotiate with LRA and HLA as authorized and 

anticipates having an executed Amendment No. 2 to the CEA reflecting this reduction in the Reserve in the near future; 

 WHEREAS, a reduction in the Reserve from 150% to 100% would allow approximately $37,100,000 dollars (the “Additional Funds”) to be 

set aside and restricted for the Authority Capital Investment; 

 WHEREAS, the Authority has $7,300,000 in unrestricted funds, which, together with the Additional Funds, will provide an amount 

necessary to complete the Authority Capital Investment; 

 WHEREAS, at such time as Amendment No. 2 to the CEA is fully executed and received, the Board wishes to reallocate and restrict 

the Additional Funds and additionally allocate and restrict an amount of unrestricted funds such that the two amounts would total 

$44,400,000 and complete the Authority Capital Investment; 

 

             BE IT RESOLVED, at the July 22, 2026 regular meeting of the Board of Commissioners of the Ernest N. Morial New Orleans Exhibition 

Hall Authority, Commissioner _______ moved that the Authority reallocate and restrict funds in the amount of Forty-Four Million Four Hundred 

Thousand Dollars ($44,400,000), as provided herein, toward its capital investment obligation for the Headquarters Hotel.  Commissioner 

____________ seconded this motion.



CONTRACTS

1. Audio Equipment – VSA, Inc.

2. Video Equipment – 1. VSA, Inc.; 2. Aztek

Computers; 3. Bluum USA, Inc.



  

AUDIO EQUIPMENT

The Contractor will provide various audio equipment, including laser projectors and screen kits.

Summary:

VSA, Inc.

Lincoln, NE 68507

• SEB/DBE Certification/Participation: No

Contractor Information:

July 23, 2026 – July 22, 2027

Contract Term: 

Total Amount: $182,219

Contract Amount:

Advertised as Low Bid Procurement – Received five (5) bids

Solicitation:



  

VIDEO EQUIPMENT

The Contractor will provide various video equipment, including digital receivers, rack gear 
batteries, transmitters, microphones, and directional antenna.

Summary:

VSA, Inc.

Lincoln, NE 68507

Awarded Seven (7) items

$194,620

• SEB/DBE Participation: No

Contractor Information:

July 23, 2026 – July 22, 2027

Contract Term: 

Total Amount: $209,340

Contract Amount:

Advertised as Low Bid Procurement – Received five (5) bids

Solicitation:

Aztek Computers, LLC

Frisco, TX 75033

Awarded One (1) item

$10,604

• SEB/DBE Participation: No

Bluum USA, Inc.

St. Paul, MN 55108

Awarded One (1) item

$4,116

• SEB/DBE Participation: No





2026 BUDGET SUMMARY REVISED (PG 1 OF 2)

2025 2026 2026

Actual  Budget 
 2026 Revised 

Budget $ %
REVENUES
Operating Revenues

User Fees 33,881,323   31,400,162   30,942,338             (457,824)                        -1%
Food Service 7,409,606    7,285,863    7,556,152               270,289                         4%
UPS Store 459,256       573,641       402,466                  (171,175)                        -30%
Other Rentals 197,147       278,229       277,554                  (675)                              0%
Other Misc. 239,441       133,825       92,235                    (41,590)                         -31%
Intercompany (0)                -                  (0)                           (0)                                 0%
TOTAL Operating Revenues 42,186,773   39,671,720   39,270,745             (400,975)                        -1%

EXPENSES
Operating Expenses

Salaries & Wages 32,450,501   34,603,974   34,040,849             (563,125)                        -2%
Payroll Taxes & Employee Benefits 7,589,649    9,213,014    8,822,484               (390,529)                        -4%
General & Administrative 11,095,759   10,956,340   12,830,506             1,874,166                      17%
Sales & Marketing 1,633,487    1,960,610    1,898,984               (61,626)                         -3%
Facility Maint & Equipment 9,347,408    7,766,669    7,986,609               219,940                         3%
Utilities 5,359,154    5,403,324    5,557,996               154,672                         3%
Event & Trade Show Services 4,521,601    4,309,716    3,995,211               (314,506)                        -7%
TOTAL Operating Expenses 71,997,561   74,213,647   75,132,639             918,992                         1%

Income/Loss from Operations (29,810,788)  (34,541,927)  (35,861,894)            (1,319,967)                     -4%

Leases Contra (953,226)      (1,048,853)   (952,898)                 95,955                          9%
Non Capital Projects 2,854,537    1,268,850    1,596,289               327,439                         26%
Depreciation 31,683,069   28,095,754   28,505,155             409,401                         1%
Gain/Loss on Disposal of Assets 869,324       -                  -                            -                                   0%
Income/(Loss) before non operating revenues
(expenses) and capital contributions (64,264,491)  (62,857,678)  (65,010,440)            (2,152,762)                     3%

Ernest N. Morial
New Orleans Exhibition Hall Authority

2026 Revised Budget Summary
 2026 Revised Budget to 2026 

Budget
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										NON-OPERATING REVENUE/(EXPENSE)																0%

								1		Recovery of Estimate of Prior Year FEMA Liability		-				-				419,419				419,419						419,419		0%

								1		Tax Revenues		69,518,385				66,655,198				67,916,407				1,261,209		2%				(1,601,978)		-2%

								1		Investment Income		15,834,037				14,728,564				10,324,351				(4,404,213)		-30%				(5,509,687)		-35%

								1		Insurance Proceeds		(66,359)				-				-				-		0%				66,359		-100%

								1		Lease Rental		641,169				122,882				362,443				239,561		195%				(278,726)		-43%

								1		Grant Revenue		-				5,643,550				818,416				(4,825,134)		-85%				818,416		0%

								1		Distribution from other agencies		2,000,000				-				6,253,652				6,253,652		0%				4,253,652		213%

				-1						Interest Expense		(9,025,484)				(10,582,671)				(11,134,922)				(552,252)		5%				(2,109,439)		23%

				-1						Dist to Other Entities		(905,242)				(8,276,934)				(8,511,381)				(234,447)		3%				(7,606,140)		840%

										TOTAL NON-OPERATING REVENUE/(EXP)		77,996,507				68,290,589				66,448,384				(1,842,205)		-3%				(11,548,123)		-15%



								P&L		CHANGE IN NET POSITION		13,732,017				5,432,911				1,372,945				(4,059,967)		-75%				(12,359,072)		-90%

		TRUE								P&L		13,732,017				5,432,911				1,372,945
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				localhost/Financials		Department		Version		Years From		Detail Lines		GL Measures

				Income Statement		Total Department		Budget		0		Total Detail Lines		Local Currency





						2019		2020		2021		2022		2022		2022		2022		2022		2022		2022		2022		2022		2022		2022		2022		2022

						12 YTD		12 YTD		12 YTD		12 YTD		01		02		03		04		05		06		07		08		09		10		11		12



				P&L		0		0		0		4,538,545		-2,224,327		125,302		1,485,629		1,331,007		815,551		835,730		-2,130,916		-2,191,844		-816,533		2,475,358		1,161,678		3,671,910

				Revenue		0		0		0		80,207,740		4,007,168		6,441,574		8,246,538		7,560,328		6,929,735		6,985,984		5,199,339		3,603,082		5,095,329		8,566,293		7,080,957		10,491,414

				Operating Revenues		0		0		0		27,259,629		785,570		2,440,053		2,974,201		2,760,862		2,239,820		2,703,622		1,762,643		530,407		1,390,472		3,308,745		2,594,361		3,768,873

				User Fees		0		0		0		20,572,560		616,936		2,032,829		2,259,796		2,359,431		1,745,240		1,703,402		1,264,738		437,405		1,081,848		2,219,219		2,018,632		2,833,085

				Food Service		0		0		0		6,218,530		155,557		337,212		694,021		376,737		463,197		897,310		402,895		75,268		293,041		1,061,692		555,646		905,953

				UPS Store		0		0		0		197,603		6,743		14,500		14,050		18,360		25,050		23,700		15,800		11,400		9,250		21,500		13,750		23,500

				Other Rentals		0		0		0		240,936		3,834		53,011		3,834		3,834		3,834		76,710		76,710		3,834		3,834		3,834		3,834		3,834

				Other Misc.		0		0		0		30,000		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500

				Intercompany		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Non-Operating Revenues		0		0		0		52,948,112		3,221,598		4,001,521		5,272,337		4,799,466		4,689,915		4,282,362		3,436,696		3,072,674		3,704,857		5,257,549		4,486,596		6,722,542

				Expense		0		0		0		75,669,196		6,231,495		6,316,272		6,760,909		6,229,321		6,114,184		6,150,254		7,330,256		5,794,925		5,911,861		6,090,936		5,919,279		6,819,504

				Operating Expenses		0		0		0		52,430,033		4,376,018		4,464,793		4,659,432		4,377,843		4,262,707		4,298,776		4,216,995		4,002,318		4,169,254		4,348,329		4,176,672		5,076,897

				Non-Operating Expenses		0		0		0		23,239,163		1,855,477		1,851,478		2,101,477		1,851,478		1,851,477		1,851,478		3,113,261		1,792,607		1,742,607		1,742,607		1,742,607		1,742,607
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2026 BUDGET SUMMARY REVISED (PG 2 OF 2)

2025 2026 2026

Actual  Budget 
 2026 Revised 

Budget $ %

NON-OPERATING REVENUE/(EXPENSE)
Recovery of Estimate of Prior Year FEMA Liability -                  -                  419,419                  419,419                         0%
Tax Revenues 69,518,385   66,655,198   67,916,407             1,261,209                      2%
Investment Income 15,834,037   14,728,564   9,788,877               (4,939,687)                     -34%
Insurance Proceeds (66,359)        -                  -                            -                                   0%
Lease Rental 641,169       122,882       362,443                  239,561                         195%
Grant Revenue -                  5,643,550    818,416                  (4,825,134)                     -85%
Distribution from other agencies 2,000,000    -                  6,253,652               6,253,652                      0%
Interest Expense (9,025,484)   (10,582,671)  (11,134,922)            (552,252)                        5%
Dist to Other Entities (905,242)      (8,276,934)   (8,511,381)              (234,447)                        3%
TOTAL NON-OPERATING REVENUE/(EXP) 77,996,507   68,290,589   65,912,910             (2,377,679)                     -3%

CHANGE IN NET POSITION 13,732,017   5,432,911    902,471                  (4,530,441)                     -83%

Ernest N. Morial
New Orleans Exhibition Hall Authority

2026 Revised Budget Summary
 2026 Revised Budget to 2026 

Budget



2025 2026 2026

Actuals Budget Revised Budget $ % 

Tax Revenues

3% Hotel/Motel Tax less fees 38,570,138$    37,521,169$   37,858,908$    337,739$   0.90%

Hotel Occ/F&B Tax less fees 23,075,273$    21,450,963$   22,364,141$    913,178$   4.26%

Serv Cont & Tour Tax less fees 2,735,960$   2,706,663$     2,704,052$   (2,611)$   -0.10%

State Appropriation 2,000,000$   2,000,000$     2,000,000$   -$  0.00%

RTA Tax 3,137,014$   2,976,403$     2,989,305$   12,902$     0.43%

Tax Revenues 69,518,385$  66,655,198$  67,916,406$  1,261,208$  1.89%

Investment Income/(Expense)

Interest Earnings on Debt Service 2,977,406$   4,985,317$     2,275,533$   (2,709,784)$     -54.36%

Investment Income (net) 2,977,406$  4,985,317$  2,275,533$  (2,709,784)$   -54.36%

Debt Service

Interest Expense (6,709,013)$     (13,562,531)$  (13,562,531)$   -$  0.00%

Principal Expense (5,075,000)$     (6,010,000)$  (6,010,000)$     -$  0.00%

Total Debt Service (11,784,013)$  (19,572,531)$  (19,572,531)$  -$  0.00%

Total Non-Operating Revenue (Expense) 60,711,778$   52,067,984$   50,619,408$   (1,448,576)$   -2.78%

Note: does not include refunding or new 

issuance transactions

2026 Revised Budget to 

2026 Budget

Ernest N. Morial

New Orleans Exhibition Hall Authority

2026 Debt Service Budget (Revised)



2026 CAPITAL PROJECT DELIVERY BUDGET - REVISED (PG 1 OF 4)

Project Description

 Project Budget 

2025-2029 

Revised 

 Obligations as 

of 5/31/2026 

Total Project 

Spend 

5/31/2026

Total '26 

Revised Budget

Building Systems and Infrastructure

1 IT Initiatives (Strategy)  $     19,000,000  $       4,539,395  $      4,239,946  $       2,358,037 

2 Phase 3 MEP (HVAC)  $     10,000,000  $                    -  $                   -  $                    - 

3 Emergency Infrastructure  $     12,000,000  $          977,823  $         904,358  $       1,205,936 

4 Plumbing Infrastructure  $     10,000,000  $                    -  $                   -  $                    - 

5 Access Control  $     20,000,000  $                    -  $                   -  $       1,630,000 

6 Air Wall Replacement  $     30,000,000  $                    -  $                   -  $                    - 

SUB TOTAL       101,000,000          5,517,218         5,144,304          5,193,973 

Interior Renovations and Space Reconfigurations

7 Theatre Renovation/Re-purpose  $     15,082,000  $                    -  $                   -  $                    - 

8 Exhibit Floor Improvements  $     10,000,000  $                    -  $                   -  $                    - 

9 "Back of House" Improvements  $     30,000,000  $                    -  $                   -  $                    - 

10 Food and Beverage Renovations  $     30,000,000  $          409,144  $         338,523  $       1,959,968 

11 Loading Dock Renovations  $       5,000,000  $                    -  $                   -  $                    - 

SUB TOTAL         90,082,000             409,144            338,523          1,959,968 

Annual Capital Projects

12 Annual Capital Maintenance  $     23,000,000  $          465,360  $          44,275  $       3,010,900 

13 Annual Capital Expenditures/Procurements  $     27,000,000  $       7,362,986  $      6,119,451  $       3,284,790 

SUB TOTAL        50,000,000          7,828,346         6,163,726          6,295,690 

Campus-Wide and Sustainability Initiatives

14 Exterior Campus Upgrades  $     10,000,000  $                    -  $                   -  $                    - 

15 Sustainability Initiatives  $     15,000,000  $          751,729  $         751,729  $          830,080 

SUB TOTAL        25,000,000             751,729            751,729             830,080 

Headquarter Hotel

16 Land  $     23,091,394  $     19,391,394  $    19,391,394  $       3,700,000 

17 Hotel  $     80,000,000  $     80,000,000  $                   -  $     11,561,210 

18 Soft Costs  $       3,198,085  $       2,574,528  $      2,114,715  $          945,642 

SUB TOTAL       106,289,479       101,965,923       21,506,109        16,206,851 

Real Estate

19 Office Building  $     11,500,000  $                    -  $                 -    $     11,500,000 

20 River District Neighborhood Secondary Phase  $       7,218,000  $                    -  $                 -    $       1,206,000 

SUB TOTAL         18,718,000                       -                      -         12,706,000 

TOTAL NEW PROJECTS  $   391,089,479  $   116,472,360  $    33,904,392  $     43,192,563 

NEW PROJECTS 2025-2029

Ernest N. Morial 

New Orleans Exhibition Hall Authority 

Capital Program Budget

2025-2029 Budget



Project Description

 Project Budget 

2025-2029 

Revised 

 Obligations as 

of 5/31/2026 

Total Project 

Spend 

5/31/2026

Total '26 

Revised Budget

21 Research and Development  $       5,483,479  $       1,939,932  $      1,921,420  $          929,000 

22 CMAR-Stage 1 (Interior Renovations)  $    142,677,042  $    138,188,664  $    89,370,961  $     39,668,990 

23 CMAR-Stage 2 (Exterior Renovations)  $    190,600,000  $     19,018,052  $    11,674,143  $       6,013,035 

24 CMAR-Art/Furniture, Fixtures, & Equipment  $       7,000,000  $       4,399,257  $      1,672,082  $       3,968,695 

25 River District Neighborhood Initial Phase  $     26,000,000  $     26,000,000  $    21,389,814  $       6,963,953 

TOTAL PROJECTS CONTINUED  $   371,760,521  $  189,545,905  $  126,028,420  $    57,543,673 

GRAND TOTAL  $   762,850,000  $   306,018,265  $  159,932,812  $   100,736,236 

PROJECTS  CONTINUED

2026 CAPITAL PROJECT DELIVERY BUDGET - REVISED (PG 2 OF 4)



Annual Capital Maintenance

1 Install Smoke/Duct Detectors 133,895$         
2 Isolation Equipment springs (piping on roof) 480,508$         
3 Phase 3 Cooling Tower ceramic rebuild 213,850$         
4 VFD Replacement (various units) outside of renovated spaces 331,180$         
5 Replace motor @ Chiller #1 55,550$           
6 Replace Pipe Insulation - Back of House Locations 500,000$         
7 Replace Exhibit Hall Exhaust Fans (multiple locations) 50,000$           
8 Replace Motorized Breakers 413,760$         
9 Traffic 250,000$         

10 Repair Hall B Floor Slab 165,000$         
11 B2 Escalator Repair 130,501$         
12 Replace Flue Pipe for PVI Boiler 52,480$           
13 Phase 1 Fire Pump Repair 52,000$           
14 Substation Repair Services 182,192$         

 $      3,010,900 

2026 CAPITAL PROJECT DELIVERY BUDGET - REVISED (PG 3 OF 4)



Annual Capital Expenditures/Procurements

1 Renovations to Mezzanine and Great Hall Restrooms 1,123,135$       

2 Disconnect Existing Water Tank, add Backflow Preventer 500,000$         

3 ADA Mods to Lot F 375,963$         

4 LED Poster Display Boards (6) 30,941$           

5 Upgrade BAS System outside renovated spaces 250,000$         

6 (Bike Patrol) 1 portable Guard booth 25,000$           

7 Security Cart 24,305$           

8 Install Return Air Grilles at Low Ceiling in Phase III 100,000$         

9 Renovations to Production Office Area HVAC 105,000$         

10 Two remote high voltage switch actuators 38,750$           

11 New electric 26 foot scissor lifts (1) 19,212$           

12 Karcher Chariot 4 CV 60/1 w/ AGM Batteries 37,785$           

13 Pipe Freezing Unit 5,632$             

14 Karcher Escalator Cleaner 13,354$           

15 Road barriers 24,704$           

16 80 Gallon Steam Kettle 2,702$             

17 Additional Waterproofing Projects 36,864$           

18 Annex 201 St. Joseph DIRTT Wals 10,916$           

19 Escalator handrails 6,268$             

20 Polaris 22,094$           

21 SOC Fire Alarm 6,242$             

22 2 - Long Bed Carts (electric) 30,000$           

23  7 carts for production, various sizes 105,000$         

24 Logic Board for Phase 3 load Power Chiller # 3 59,975$           

25 Chiller #1,2,3,4 Microboard and Software Update 172,599$         

26 Unanticipated Purchases 158,316$         

 $      3,284,790 

2026 CAPITAL PROJECT DELIVERY BUDGET - REVISED (PG 4 OF 4)
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