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NEW ORLEANS
BOARD MEETINC



AGENDA

CALL TO ORDER

PUBLIC COMMENT

The Louisiana Open Meetings Law provides the public with the opportunity to address this Board prior to it taking any action on an
agenda item at the meeting. Members of the public can provide comment by email fo comments@mccno.com or in person.
Email comments will be read aloud up to two (2) minutes each. People wishing to speak in person must fill out a speaker card and
submit it to staff at the meeting. Speakers will be allowed 2 minutes to make comments.

APPROVAL OF NOPKFMI BOARD MEETING MINUTES OF JUNE 24, 2026

SALES, EVENTS AND COMMUNICATIONS REPORT

CONSENT AGENDA

A. Contracts
1. Generator Maintenance Services — ARCCO Company Services, Inc.
2. Consulting Services for IT Projects — TEKsystems Global Services, LLC

OTHER BUSINESS

NEXT REGULARLY SCHEDULED MEETING: WEDNESDAY, AUGUST 26, 2026

MOTION TO ADJOURN
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MEETING MINUTES

MEETING MINUTES OF THE BOARD OF DIRECTORS
NEW ORLEANS PUBLIC FACILITY MANAGEMENT, INC.

A Meeting of Ernest N. Morial New Orleans Public Facility Management, Inc. was
held on Wednesday, June 24, 2026.

Chairman Russ Allen called the meeting to order at 3:55 p.m. and asked for a
roll call. The results were as follows:

Russell Allen Present
Geri Broussard Present
James Capella Present
Stephen Caputo Present
Edgar Chase, IV Absent
Elizabeth Ellison-Frost Present
Ralph Mahana Present
Octavio Mantilla Present
Jerry Reyes Present
Jack Rizzuto Present
Desi Vega Absent
Camille Whitworth Absent
Eric Wright Absent

The total number present at roll call was nine (9).
Chairman Allen asked for public comments of agenda items. There were none.
Chairman Allen requested a motion to approve the NOPFMI Board Meeting

Minutes of May 13, 2026. Director Rizutto moved approval; Director Mantilla
fed.Motion approved.

Elaine Williams presented the Sales, Events and Marketing Report.

Alita Caparotta presented the following contracts: 1. Beverage Distribution
Services — New Orleans Coca Cola Bottling Company; 2. Coffee Supply &
Equipment Services — Reily Foods Company; 3. Janitorial Supplies — Economical
Janitorial and Paper Supplies, LLC.; 4. Substation Repair Services — A-1 Electrical
Conftractors, Inc.; 5. Benefit Consultant Services — Extension No. 1 — HUB
International Gulf South; é. Landscaping Services - Amendment No. 1 — Rotfolo
Consultants; 7. Elevator & Escalator Maintenance Services — Amendment No. 2 -
EMR Services. Director Rizzuto moved approval; Director Mantilla seconded.
Motion approved.

Alita Caparotta presented the April 2026 Financial Report.

There was no Other Business to come before the board.

Director Mahana left the meeting at 4:18 p.m.

Chairman Allen asked for a motion to adjourn. Director Rizzuto moved

adjournment; Director Broussard seconded. Motion approved and the meeting
adjourned at 4:19 p.m.

ATTEST:

Jack Rizzuto, Secretary
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CONTRACTS

1. Generator Maintenance Services — ARC
Company Services, Inc.

2. Consulting Services for IT Projects — TEKsystems
Global Services, LLC
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GENERATOR MAI

| Summary: ——

| Contractor Information:

ARCCO Company Services, Inc
Baton Rouge, LA 70809
« SEB/DBE Certification: No

Contract Term:
July 23, 2026 — July 22, 2031

Contract Amount:

Estimated Annual Amount: $38,230
Estimated Total Amount: $191,150

Solicitation:
Advertised as and RFP — Received two (2) proposals

Actual cost is based on usage
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CONSULTING SERYICES
PROJECTS - AMENDME]

The Consultant will provide a team of technical personnel to work under the=direc
Owner and assist with the tasks as directed.

| Contractor Information:

TEKsystems Global Services, LLC
Hanover, MD 21076
« SEB/DBE Certification: No

Contract Term:
September 12, 2025 — September 11, 2028

Contract Amount:

Original Amount: $750,000
Amended Total Amount: $1,034,200

Amendment increases the cost of the contract to provide additional funding to allow for more
contract-to-permanent hiring capacity to fill IT vacancies.
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AGENDA

PUBLIC COMMENT

The Louisiana Open Meetings Law provides the public with the opportunity to address this Board prior to it taking any action on an
agenda item at the meeting. Members of the public can provide comment by email to comments@mccno.com or in person. Email
comments will be read aloud up to two (2) minutes each. People wishing to speak in person must fill out a speaker card and submit it to
staff at the meeting. Speakers will be allowed 2 minutes to make comments.

APPROVAL OF NOEHA BOARD MEETING MINUTES OF JUNE 24, 2026

RESOLUTIONS
A. 2026.12 — Authorization fo Restrict Forty-Four Million Four Hundred Thousand Dollars ($44,400,000) to Headquarters Hotel Project

CONSENT AGENDA

A. Contracts
1. Audio Equipment — VSA, Inc.
2. Video Equipment — 1. VSA, Inc.; 2. Aztek Computers; 3. Bluum USA, Inc.

2026 REVISED BUDGET

FINANCIAL REPORT

A. Financial Statements

CONVENTION CENTER CHIEF EXECUTIVE OFFICER’S REPORT
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MEETING MINUTES

MEETING MINUTES OF THE BOARD OF COMMISSIONERS
ERNEST N. MORIAL NEW ORLEANS EXHIBITION HALL AUTHORITY

A Meeting of Ernest N. Morial New Orleans Exhibition Hall Authority was held on

Wednesday, June 24, 2026.

President Russ Allen called the meeting to order at 4:19 p.m. and asked for a roll call. The
results were as follows:

Russell Allen Present
Geri Broussard Present
James Capella Present
Stephen Caputo Present
Edgar Chase, IV Absent
Elizabeth Ellison-Frost Present
Ralph Mahana Absent
Octavio Mantilla Present
Jerry Reyes Present
Jack Rizzuto Present
Desi Vega Absent
Camille Whitworth Absent
Eric Wright Absent

The total number present at roll call was eight (8).

President Allen asked for public comments of agenda items. There were none.
President Allen requested a motion to approve the NOEHA Board Meeting
Minutes of May 13, 2026. Commissioner Mantilla moved approval; Commissioner

Rizzuto seconded. Motion approved.

Commissioner Mahana entered the meeting at 4:23 p.m.

1. Resolution 2026.8: Preliminary Approval of Second Amendment to Hotel Development
Agreement. Commissioner Mantilla moved approval; Commissioner Mahana seconded.
Motion approved.

2. Resolution 2026.9: Authorization Relative to Headquarters Hotel Development
Regarding Acquisition of Certain City Land. Commissioner Rizzuto moved approval;
Commissioner Mahana seconded. Motion approved.

3. Resolution 2026.10: Authorization Relative to the Purchase of Office Building Located
at 864 S. Peters St. Commissioner Rizzuto moved approval; Commissioner Mahana
seconded. Motion approved.

4, Resolution 2026.11: Granting Preliminary Approval of the Issuance of Ernest N. Morial
New Orleans Exhibition Hall Authority Special Tax Revenue Bonds Not Exceeding
$11,500,000. Commissioner Caputo moved approval; Commissioner Ellison-Frost
seconded. Motion approved.

Alita Caparotta presented the following contracts:

1. Variable Frequency Drives — CIS Building Technologies, LLC.; 2. Engineering Services for
EPA Grant — Amendment No. 1 — ENFRA TME, LLC.; 3. Constfruction Manager at Risk —
Amendment No. 2 — AECOM Hunt | Broadmoor, A Joint Venture. Commissioner Rizzuto
moved approval; Commissioner Mahana seconded. Motion approved.

Alita Caparotta presented the April 2026 Financial Reports. Commissioner Broussard
moved approval; Commissioner Reyes seconded. Motion approved.

President Allen announced the City of New Orleans Council vote of 7-0 in approval of
Motion No. M-26-268.

There was no Other Business to come before the board.

President Allen asked for a motion to adjourn. Commis
oved adjournment; Commissioner Capella se

N

'he meeting adjourned at 4:49 p.m. _




RESOLUTION - 2026.12
AUTHORIZATION TO RESTRICT FORTY-
HUNDRED THOUSAND DOLLARS ($44,400,000) T
HOTEL PROJECT rcior:

WHEREAS, the Board of Commissioners (“Board”) of the Ernest N. Morial New Orleans Exhibition Hall Authority (the *Authority”) has
contracted with Omni Hotels Development Company, LLC (collectively with its subsidiaries and affiliates, including TRT New Orleans QOZ
Sub, LP, *Omni”) to develop a Headquarters Hotel on land the Authority owns adjacent to the New Orleans Ernest N. Morial Convention
Center (the “Convention Center”) and has entered into a Hotel Development Agreement and a Ground Lease (the “"Agreements”)
towards this end;

WHEREAS, the Agreements have been amended in accordance with Resolution 2025.12;

WHEREAS, the Agreements, as amended, contain provisions that obligate the Authority to invest $80 million toward the capital cost of
the project (the “Authority Capital Investment”);

WHEREAS, at its October 30, 2025 regular meeting, the Authority passed Resolution 2025.10, which caused the Authority to allocate
and restrict Thirty-Five Million Six Hundred Thousand Dollars ($35,600,000) towards the Authority Capital Investment;

WHEREAS, the Authority entered into a Cooperative Endeavor Agreement (“CEA") with the Louisiana Restaurant Association (“LRA"™)
and the Greater New Orleans Hotel & Lodging Association (“HLA”, formerly Greater New Orleans Hotel-Motel Association), in 2002 in
connection with the financing or refinancing of the costs of the Phase IV Expansion Project and any other expansion projects of the
Authority, as defined therein;

WHEREAS, the CEA, as amended by the Amendment No. 1 to Cooperative Endeavor Agreement in 2007, requires the Authority to
maintain an operative reserve (the “Reserve”) equal to 150% of the annual operating budget of the Authority for the current fiscal year;



RESOLUTION - 2026.12°
AUTHORIZATION TO RESTRICT FORTY-
HUNDRED THOUSAND DOLLARS ($44,400,000)

HOTEL PROJECT rc20r2

WHEREAS, on November 20, 2024, the Authority approved Resolution 2024.15 authorizing negotiations with LRA and HLA with respect
to a reduction in the required Reserve amount to 100% of the annual operating budget of the Authority for the current fiscal year;

WHEREAS, the Authority’s Executive Vice President has been and continues to negotiate with LRA and HLA as authorized and
anticipates having an executed Amendment No. 2 to the CEA reflecting this reduction in the Reserve in the near future;

WHEREAS, a reduction in the Reserve from 150% to 100% would allow approximately $37,100,000 dollars (the *Additional Funds”) to be
set aside and restricted for the Authority Capital Investment;

WHEREAS, the Authority has $7,300,000 in unrestricted funds, which, together with the Additional Funds, will provide an amount
necessary to complete the Authority Capital Investment;

WHEREAS, at such tfime as Amendment No. 2 to the CEA is fully executed and received, the Board wishes to reallocate and restrict
the Additional Funds and additionally allocate and restrict an amount of unrestricted funds such that the two amounts would total
$44,400,000 and complete the Authority Capital Investment;

BE IT RESOLVED, at the July 22, 2026 regular meeting of the Board of Commissioners of the Ernest N. Morial New Orleans Exhibition
Hall Authority, Commissioner moved that the Authority reallocate and restrict funds in the amount of Forty-Four Million Four Hundred
Thousand Dollars ($44,400,000), as provided herein, toward its capital investment obligation for the Headquarters Hotel. Commissioner
seconded this motion.




CONTRACTS

1. Audio Equipment — VSA, Inc.

2. Video Equipment — 1. VSA, Inc.; 2. Aztek
Computers; 3. Bluum USA, Inc.
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AUDIO EQUIPMEN

\

Summary:

\\M\\"N= d

The Contractor will provide various audio equipment, including Taserp

)

g

Contractor Information:

VSA, Inc.
Lincoln, NE 68507
« SEB/DBE Certification/Participation: No

Contract Term:

July 23, 2026 — July 22, 2027

Contract Amount:

Total Amount: $182,219

Solicitation:

Advertised as Low Bid Procurement — Received five (5) bids
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VIDEO EQUIPMENT
\

The Contractor will provide various video equipment, incloding—=
batteries, fransmitters, microphones, and directional antenna.

Contractor Information:

Summary:

VSA, Inc. Aztek Computers, LLC Bluum USA, Inc.

Lincoln, NE 68507 Frisco, TX 75033 St. Paul, MN 55108
Awarded Seven (7) items Awarded One (1) item Awarded One (1) item
$194,620 $10,604 $4,116

« SEB/DBE Participation: No « SEB/DBE Participation: No « SEB/DBE Participation: No

Contract Term:

July 23, 2026 - July 22, 2027

Contract Amount:

Total Amount: $209,340

Solicitation:

Advertised as Low Bid Procurement — Received five (5) bids



Thiz document summarizes the 2026 revised budzet reporiz and should be read in comjunction
with the mdrvidual reports.

Attached to this summary are the following 2026 revized budzet documents:
+ Buodget Summary
» Budget Detail Presentation
+ Tax Fevenues and Diebt Service Budzet
+  Captal Program Budget

Revenue

The 2026 revised operating revenus forecast of 5393 milhon represemt= a 50.4 million (1%)
decrease over the original budget. This adjustment i= dus to slight undsrparformanca (50.1 million)
through Q1 and Q2 and forecasted decreazes m technology sarvices and facility rentals.

Table 1 below detasls selact revized operational revenns forecasts, which vary from the criginal
budzet projections.

Tabla 1 Operatinz Eeverme Anabysiz

Rawvenusz Original Budget|Revised Budget |Change ta of Change
TechnologySenaces | § 6023144 [ 5 54739652 | % |58, 18.7) -
Fadility Rental k] 9,044 952 | & 3SR B63 | 3 AR5 ) -4t
Production Services | § 4843451 | % 45818649 | 3 175 168 A%
ContractParking % ool A00 | ¥ Qa2 5 | % AT B2 ]

The dacrease in technology services 1s attributed to a consistent monthly decrsaze partially duoe to
events having lower than expected technology wsage. (5 and (4 technology ssrvices ware
decreased to align with the consistent monthly decreazs trend. The decrsaze m facility rantal
revenue 1z due to the decrease in event programming of Eszence and the cancelation of WIL
Mostalgia Con.  Production notably mereazad their revenue for Amenican Socisty of Hematology
(30.20). Comtract parking additionally increaszed due to expansion of Conde Parking Services for
Q3 and Q4. increaze of $9K monthly for Freeman use of Lot I, and 2 slight increaze in Hampton
Inn valet parkons.

The revised forecast for non-operating revenue decreased by $1.6 million or 2%. This includes tax
collactions, invesbment incorns, grant revenue, and distnbution from other entities. Tax collactions
increased by 2%, amounting to $1.3 million. This 15 primarily due to an overage of $1.1 million
through May 2026 wath shight upward revisions m the second half of the vear. Investment income
haz a decrease of 34% or $4.9 million due the Q1 and Q2 unrealized losses and Q3 and Q4

downward revisions. Grant revenue has an 85% decreaze of $4.8 million due to the postponement
of construction on the EPA fimded water reclamation tank. Lastly, the City of New Orleans
committed $6_2 million for development mfrastrocture which will be realized this year.

Expenszes

Fevised cperating enpenses total $73.1 million, (a 1% increaze compared to the original budget of
£74.2 milliom).

Labor-related expenszes, meludmg wages, pavrell taxes, and smployes benefitz, were reduced by
$954.000, reprezenting a 2% decreass from the original allocation of 543 .8 million to $42_ 9 million
in the revised budgat. These savings ware driven by updated staffing projections and revized hiring
timelines.

Creneral and admimstrative expenses mereazad by 17%, primanly doe to moving the on- premizes
secunity svstem to a cloud-based software and storage application.  Addiional increasaz are noted
for computer hardwars as a resnlt of the transition fo the clowd and onboarding team membars 1n
the sacond half of the year. Other operating expenssas are within onginal budget projections.

Orvarall, the mereass m revized operating budget reflects a sirategic reallocation of rezources to
support ragquired [T inmiatives and mfrastructure neads while maintainmg fiscal diserpline.

Mon-Operating expenzes increased by $1.6 million due to 2 $0.3 muillion increase in one-time non-
capital, a $0.4 million increase in depraciation, and a $0.6MM increase in mterest expanse due to
chznped metheod of prammm amortization.

Capital Program

The 2023-2029 capital program consists of three major mihatives: (1) implement 2 program to
focus on core systems, (2) support a headguarter hotel development, and (3) complete tha CRIAR
projects and satisfy the development infrastructure funding. While total program budeet ramains
unchangad at 37628 million, 2026 estimated spend decreased 3631 million to $100.7 million and

1s reportad I saven major categorias:

o Building Syrtems and Infrartructure decreasad $10.3 million to $3.2 million due to
tha defarral of comstruction costs for emergency powear generation and bollards

o Interior Removations and Spass Reconfizurarion: decreased $1.6 million to $2.0
million due to a raduction in scope of Sodexo’s office chack-in and build cut

o Annual Capital Projscts remams unchanged at $6.3 million

o Cowmpuz-Wids and Surtainabiline Initiativer decreazed $4.7 million to 5830
thousand due to the defirral of construction costs related to the water raclamation
tank

o Headguarter Hotel decreazed £53.7 mullion to $16.2 million due to the defarral of
canstruetion costs mto 2027

o Rsal Estare and Infrastructure, 2 new category in the revized program, mereased
$12.7 million duz to the anticipated purchase of 864 8 Paters 5t and additional
mfrastructure commitmants in the Biver Dhstrict Weighborhood

o Continusd Projects decreased £33 million to 557.5 million due to the deferral of
construction coste related to CAAR 3tage | (mtenor removations) mmto 2027,
partially offset by purchazes of formiture and artwork

The capital program is findad through a mix of board-dadicated rezerves, grants, bond procsads,
and capital cutlay from the State of Lowmsianz,



2026 BUDGET SUMMARY REVISED o 1 or 2

Ernest N. Moial 7
New Orleans Exhibition Hall Authority
2026 Revised Budget Summary

2025

2026

2026 Revise
Actual Budget Budget

REVENUES

Operating Revenues

User Fees 33,881,323 31,400,162 30,942,338 (457,824) 1%
Food Senice 7,409,606 7,285,863 7,556,152 270,289 4%
UPS Store 459,256 573,641 402,466 (171,175) -30%
Other Rentals 197,147 278,229 277,554 (675) 0%
Other Misc. 239,441 133,825 92,235 (41,590) -31%
Intercompany (0) - (0) 0) 0%
TOTAL Operating Revenues 42,186,773 39,671,720 39,270,745 (400,975) 1%
EXPENSES

Operating Expenses

Salaries & Wages 32,450,501 34,603,974 34,040,849 (563,125) -2%
Payroll Taxes & Employee Benefits 7,589,649 9,213,014 8,822,484 (390,529) -4%
General & Administrative 11,095,759 10,956,340 12,830,506 1,874,166 17%
Sales & Marketing 1,633,487 1,960,610 1,898,984 (61,626) -3%
Facility Maint & Equipment 9,347,408 7,766,669 7,986,609 219,940 3%
Utilities 5,359,154 5,403,324 5,557,996 154,672 3%
Event & Trade Show Seniices 4,521,601 4,309,716 3,995,211 (314,506) -7%
TOTAL Operating Expenses 71,997,561 74,213,647 75,132,639 918,992 1%
Income/Loss from Operations (29,810,788)  (34,541,927) (35,861,894) (1,319,967) -4%
Leases Contra (953,226) (1,048,853) (952,898) 95,955 9%
Non Capital Projects 2,854,537 1,268,850 1,596,289 327,439 26%
Depreciation 31,683,069 28,095,754 28,505,155 409,401 1%
Gain/Loss on Disposal of Assets 869,324 - - - 0%

Income/(Loss) before non operating revenues
(expenses) and capital contributions (64,264,491)  (62,857,678) (65,010,440) (2,152,762) 3%
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										Operating Revenues

										User Fees		33,881,323				31,400,162				30,942,338				(457,824)		-1%				(2,938,985)		-9%

										Food Service		7,409,606				7,285,863				7,556,152				270,289		4%				146,546		2%

										UPS Store		459,256				573,641				402,466				(171,175)		-30%				(56,790)		-12%
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										Operating Expenses

										Salaries & Wages		32,450,501				34,603,974				34,040,849				(563,125)		-2%				1,590,348		5%

										Payroll Taxes & Employee Benefits		7,589,649				9,213,014				8,822,484				(390,529)		-4%				1,232,835		16%

										General & Administrative		11,095,759				10,956,340				12,830,506				1,874,166		17%				1,799,747		16%

										Sales & Marketing		1,633,487				1,960,610				1,898,984				(61,626)		-3%				265,497		16%

										Facility Maint & Equipment		9,347,408				7,766,669				7,986,609				219,940		3%				(1,360,799)		-15%

										Utilities		5,359,154				5,403,324				5,557,996				154,672		3%				198,842		4%
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										NON-OPERATING REVENUE/(EXPENSE)

								1		Recovery of Estimate of Prior Year FEMA Liability		-				-				419,419				419,419		0%				419,419		0%
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		TRUE		GL Measures		Local Currency		Base Count				Actual				Budget				2026 Revised Budget				2026 2026 Revised Budget to Budget						2026 2026 Revised Budget to 2025 Actual

		TRUE

										Ernest N. Morial

										New Orleans Exhibition Hall Authority

										2026 Revised Budget Summary

		TRUE

		TRUE								# Events		463								440

		TRUE								# Attendees

		TRUE								Occupancy

		TRUE								# FT Employees

		TRUE



												2025				2026				2026				2026 2026 Revised Budget to Budget						2026 2026 Revised Budget to 2025 Actual

												Actual				Budget				2026 Revised Budget				$		%				$		%

										REVENUES

										Operating Revenues

										User Fees		33,881,323				31,400,162				30,942,338				(457,824)		-1%				(2,938,985)		-9%

										Food Service		7,409,606				7,285,863				7,556,152				270,289		4%				146,546		2%

										UPS Store		459,256				573,641				402,466				(171,175)		-30%				(56,790)		-12%

										Other Rentals		197,147				278,229				277,554				(675)		-0%				80,407		41%

										Other Misc.		239,441				133,825				92,235				(41,590)		-31%				(147,205)		-61%

										Intercompany		(0)				-				(0)				(0)		0%				-		0%

								Operating Revenues		TOTAL Operating Revenues		42,186,773				39,671,720				39,270,745				(400,975)		-1%				(2,916,027)		-7%



										EXPENSES

										Operating Expenses

										Salaries & Wages		32,450,501				34,603,974				34,040,849				(563,125)		-2%				1,590,348		5%

										Payroll Taxes & Employee Benefits		7,589,649				9,213,014				8,822,484				(390,529)		-4%				1,232,835		16%

										General & Administrative		11,095,759				10,956,340				12,895,506				1,939,166		18%				1,799,747		16%

										Sales & Marketing		1,633,487				1,960,610				1,898,984				(61,626)		-3%				265,497		16%

										Facility Maint & Equipment		9,347,408				7,766,669				7,986,609				219,940		3%				(1,360,799)		-15%

										Utilities		5,359,154				5,403,324				5,557,996				154,672		3%				198,842		4%

										Event & Trade Show Services		4,521,601				4,309,716				3,995,211				(314,506)		-7%				(526,391)		-12%

								Operating Expenses		TOTAL Operating Expenses		71,997,561				74,213,647				75,197,639				983,992		1%				3,200,078		4%



										Income/Loss from Operations		(29,810,788)				(34,541,927)				(35,926,894)				(1,384,967)		4%				(6,116,106)		21%



										Leases Contra		(953,226)				(1,048,853)				(952,898)				95,955		-9%				329		-0%

										Non Capital Projects		2,854,537				1,268,850				1,596,289				327,439		26%				(1,258,248)		-44%

										Depreciation		31,683,069				28,095,754				28,505,155				409,401		1%				(3,177,914)		-10%

										Gain/Loss on Disposal of Assets		869,324				-				-				-		0%				(869,324)		-100%

										Income/(Loss) before non operating revenues

										(expenses) and capital contributions		(64,264,491)				(62,857,678)				(65,075,440)				(2,217,762)		4%				(810,620)		1%



										NON-OPERATING REVENUE/(EXPENSE)																0%

								1		Recovery of Estimate of Prior Year FEMA Liability		-				-				419,419				419,419						419,419		0%

								1		Tax Revenues		69,518,385				66,655,198				67,916,407				1,261,209		2%				(1,601,978)		-2%

								1		Investment Income		15,834,037				14,728,564				10,324,351				(4,404,213)		-30%				(5,509,687)		-35%

								1		Insurance Proceeds		(66,359)				-				-				-		0%				66,359		-100%

								1		Lease Rental		641,169				122,882				362,443				239,561		195%				(278,726)		-43%

								1		Grant Revenue		-				5,643,550				818,416				(4,825,134)		-85%				818,416		0%

								1		Distribution from other agencies		2,000,000				-				6,253,652				6,253,652		0%				4,253,652		213%

				-1						Interest Expense		(9,025,484)				(10,582,671)				(11,134,922)				(552,252)		5%				(2,109,439)		23%

				-1						Dist to Other Entities		(905,242)				(8,276,934)				(8,511,381)				(234,447)		3%				(7,606,140)		840%

										TOTAL NON-OPERATING REVENUE/(EXP)		77,996,507				68,290,589				66,448,384				(1,842,205)		-3%				(11,548,123)		-15%



								P&L		CHANGE IN NET POSITION		13,732,017				5,432,911				1,372,945				(4,059,967)		-75%				(12,359,072)		-90%

		TRUE								P&L		13,732,017				5,432,911				1,372,945



&""	&""	&""


&""&P of &N	&""	&""




Global

		rng_DB		localhost/Financials

		rng_cubeIS		Income Statement





Sheet2

				Income Statement

				Total Department · Budget · 0 · Total Detail Lines · Local Currency



				localhost/Financials		Department		Version		Years From		Detail Lines		GL Measures

				Income Statement		Total Department		Budget		0		Total Detail Lines		Local Currency





						2019		2020		2021		2022		2022		2022		2022		2022		2022		2022		2022		2022		2022		2022		2022		2022

						12 YTD		12 YTD		12 YTD		12 YTD		01		02		03		04		05		06		07		08		09		10		11		12



				P&L		0		0		0		4,538,545		-2,224,327		125,302		1,485,629		1,331,007		815,551		835,730		-2,130,916		-2,191,844		-816,533		2,475,358		1,161,678		3,671,910

				Revenue		0		0		0		80,207,740		4,007,168		6,441,574		8,246,538		7,560,328		6,929,735		6,985,984		5,199,339		3,603,082		5,095,329		8,566,293		7,080,957		10,491,414

				Operating Revenues		0		0		0		27,259,629		785,570		2,440,053		2,974,201		2,760,862		2,239,820		2,703,622		1,762,643		530,407		1,390,472		3,308,745		2,594,361		3,768,873

				User Fees		0		0		0		20,572,560		616,936		2,032,829		2,259,796		2,359,431		1,745,240		1,703,402		1,264,738		437,405		1,081,848		2,219,219		2,018,632		2,833,085

				Food Service		0		0		0		6,218,530		155,557		337,212		694,021		376,737		463,197		897,310		402,895		75,268		293,041		1,061,692		555,646		905,953

				UPS Store		0		0		0		197,603		6,743		14,500		14,050		18,360		25,050		23,700		15,800		11,400		9,250		21,500		13,750		23,500

				Other Rentals		0		0		0		240,936		3,834		53,011		3,834		3,834		3,834		76,710		76,710		3,834		3,834		3,834		3,834		3,834

				Other Misc.		0		0		0		30,000		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500		2,500

				Intercompany		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Non-Operating Revenues		0		0		0		52,948,112		3,221,598		4,001,521		5,272,337		4,799,466		4,689,915		4,282,362		3,436,696		3,072,674		3,704,857		5,257,549		4,486,596		6,722,542

				Expense		0		0		0		75,669,196		6,231,495		6,316,272		6,760,909		6,229,321		6,114,184		6,150,254		7,330,256		5,794,925		5,911,861		6,090,936		5,919,279		6,819,504

				Operating Expenses		0		0		0		52,430,033		4,376,018		4,464,793		4,659,432		4,377,843		4,262,707		4,298,776		4,216,995		4,002,318		4,169,254		4,348,329		4,176,672		5,076,897

				Non-Operating Expenses		0		0		0		23,239,163		1,855,477		1,851,478		2,101,477		1,851,478		1,851,477		1,851,478		3,113,261		1,792,607		1,742,607		1,742,607		1,742,607		1,742,607
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Ernest N. Morial
New Orleans Exhibition Hall Authority
2026 Revised Budget Summary

2026 Revised Budget to 2026
2025 2026 2026 Budget
2026 Revised
Actual Budget Budget $ %

NON-OPERATING REVENUE/(EXPENSE)
Recowery of Estimate of Prior Year FEMA Liability - - 419,419 419,419 0%
Tax Revenues 69,518,385 66,655,198 67,916,407 1,261,209 2%
Investment Income 15,834,037 14,728,564 9,788,877 (4,939,687) -34%
Insurance Proceeds (66,359) - - - 0%
Lease Rental 641,169 122,882 362,443 239,561 195%
Grant Revenue - 5,643,550 818,416 (4,825,134) -85%
Distribution from other agencies 2,000,000 - 6,253,652 6,253,652 0%
Interest Expense (9,025,484)  (10,582,671) (11,134,922) (552,252) 5%
Dist to Other Entities (905,242) (8,276,934) (8,511,381) (234,447) 3%
TOTAL NON-OPERATING REVENUE/(EXP) 77,996,507 68,290,589 65,912,910 (2,377,679) -3%
CHANGE IN NET POSITION 13,732,017 5,432,911 902,471 (4,530,441) -83%




Ernest N. Morial

New Orleans Exhibition Hall Authority
2026 Debt Service Budget (Revised)

2026 Revised Budget to

2025 2026 2024 2026 Budget

Actuals Budget Revised Budget $ %
Tax Revenues
3% Hotel/Motel Tax less fees $ 38,570,138 $ 37,521,169 $ 37,858,908 $ 337,739 0.90%
Hotel Occ/F&B Tax less fees $ 23,075,273 $ 21,450,963 $ 22,364,141 % 913,178 4.26%
Serv Cont & Tour Tax less fees $ 2,735,960 $ 2,706,663 $ 2,704,052 $ (2,611) -0.10%
State Appropriation $ 2,000,000 $ 2,000,000 $ 2,000,000 $ - 0.00%
RTA Tax $ 3,137,014 $ 2,976,403 $ 2,989,305 $ 12,902 0.43%
Tax Revenues S 69,518,385 S 66,655,198 S 67,916,406 S 1,261,208 1.89%
Investment Income/(Expense)
Interest Earnings on Debt Service $ 2,977,406 $ 4,985,317 $ 2,275,533 $ (2,709,784) -54.36%
Investment Income (net) S 2,977,406 S 4,985,317 S 2,275,533 S (2,709,784) -54.36%
Debt Service
Interest Expense $ (6,709,013) $ (13,562,531) $ (13,562,531) $ - 0.00%
Principal Expense $ (5,075,000) $ (6,010,000) $ (6,010,000) $ - 0.00%
Total Debt Service S (11,784,013) S (19.572,531) S (19.572,531) S - 0.00%
Total Non-Operating Revenue (Expense) S 60,711,778 S 52,067,984 S 50,619,408 S (1,448,574) -2.78%

Note: does not include refunding or new
issuance transactions
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Ernest N. Morial
New Orleans Exhibition Hall Authority
Capital Program Budget
2025-2029 Budget

2026 CAPITAL PROJECT

NEW PROJECTS 2025-2029

. o Project Budge \sﬁals Shonsas—rote -a@\ ;
Project Description 2;)25:2029 of 5 / — evised Budg
evised /3172026
Building Systems and Infrastructure
1 IT Initiatives (Strategy) $ 19,000,000 $ 4,539,395 $ 4,239,946 $ 2,358,0:
2 Phase 3 MEP (HVAC) $ 10,000,000 $ - % -3 -
3 Emergency Infrastructure $ 12,000,000 $ 977,823 % 904,358 $ 1,205,936
4 Plumbing Infrastructure $ 10,000,000 $ -3 - % -
5 Access Control $ 20,000,000 $ - 3% - 3% 1,630,000
6 Air Wall Replacement $ 30,000,000 $ -3 - $ -
SUB TOTAL 101,000,000 5,517,218 5,144,304 5,193,973
Interior Renovations and Space Reconfigurations
7 Theatre Renovation/Re-purpose $ 15,082,000 $ - 3 -3 -
8 Exhibit Floor Improvements $ 10,000,000 $ -3 - 3% -
9 "Back of House" Improvements $ 30,000,000 $ -3 - 3% -
10 Food and Beverage Renovations $ 30,000,000 $ 409,144 % 338,523 $ 1,959,968
11 Loading Dock Renovations $ 5,000,000 $ - $ -3 -
SUB TOTAL 90,082,000 409,144 338,523 1,959,968
Annual Capital Projects
12 Annual Capital Maintenance $ 23,000,000 $ 465,360 $ 44,275 % 3,010,900
13 Annual Capital Expenditures/Procurements $ 27,000,000 $ 7,362,986 % 6,119,451 % 3,284,790
SUB TOTAL 50,000,000 7,828,346 6,163,726 6,295,690
Campus-Wide and Sustainability Initiatives
14 Exterior Campus Upgrades $ 10,000,000 $ - 3 -3 -
15 Sustainability Initiatives $ 15,000,000 $ 751,729 % 751,729 $ 830,080
SUB TOTAL 25,000,000 751,729 751,729 830,080
Headquarter Hotel
16 Land $ 23,091,394 $ 19,391,394 $ 19,391,394 $ 3,700,000
17 Hotel $ 80,000,000 $ 80,000,000 $ - $ 11,561,210
18 Soft Costs $ 3,198,085 $ 2,574,528 $ 2,114,715 % 945,642
SUB TOTAL 106,289,479 101,965,923 21,506,109 16,206,851
Real Estate
19 Office Building $ 11,500,000 $ - 3 - $ 11,500,000
20 River District Neighborhood Secondary Phase $ 7,218,000 $ - 9 - 3 1,206,000
SUB TOTAL 18,718,000 - - 12,706,000
TOTAL NEW PROJECTS S 391,089,479 S 116,472,360 S 33,904,392 S 43,192,563
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PROJECTS CONTINUED

Project Description

21 Research and Development

22 CMAR-Stage 1 (Interior Renovations)

23 CMAR-Stage 2 (Exterior Renovations)

24 CMAR-Art/Furniture, Fixtures, & Equipment
25 River District Neighborhood Initial Phase

Project Budget

Total Project

TOTAL PROJECTS CONTINUED _$ 371,760,521

Obligations as Total '24
2025-2029 Spend .
Revised of 5/31/2026 5/31/2026 Revised Budget
$ 5,483,479 % 1,939,932 % 1,921,420 $ 929,000
$ 142,677,042 $ 138,188,664 $ 89,370,961 $ 39,668,990
$ 190,600,000 $ 19,018,052 $ 11,674,143 $ 6,013,035
$ 7,000,000 $ 4,399,257 % 1,672,082 % 3,968,695
$ 26,000,000 $ 26,000,000 $ 21,389,814 $ 6,963,953
S 189,545,905 S 126,028,420 S 57,543,673
S 306,018,265 S 159,932,812 S 100,736,236

GRAND TOTAL _$ 762,850,000




2026 CAPITAL PROJECT DELJVERY BUDGET - REVISED pcsory)

Annual Capital Maintenance
1 Install Smoke/Duct Detectors
2 Isolation Equipment springs (piping on roof)
3 Phase 3 Cooling Tower ceramic rebuild
4 VFD Replacement (various units) outside of renovated spaces
5 Replace motor @ Chiller #1
6 Replace Pipe Insulation - Back of House Locations
7 Replace Exhibit Hall Exhaust Fans (multiple locations)

55,550
500,000

$

$

$

$

$

$ 50,000
8 Replace Motorized Breakers $ 413,760

$

$

$

$

$

$

$

? Traffic
10 Repair Hall B Floor Slab
11 B2 Escalator Repair
12 Replace Flue Pipe for PVI Boiler
13 Phase 1 Fire Pump Repair
14 Substation Repair Services

250,000
165,000
130,501
52,480
52,000
182,192
3,010,900




2026 CAPITAL PROJECT DEL]?

Annual Capital Expenditures/Procurements

1 Renovations fo Mezzanine and Great Hall Restrooms
2 Disconnect Existing Water Tank, add Backflow Preventer
3 ADA Mods to Lot F

4 LED Poster Display Boards (6)

5 Upgrade BAS System outside renovated spaces

6 (Bike Patrol) 1 portable Guard booth

7 Security Cart

8 Install Return Air Grilles at Low Ceiling in Phase |l

9 Renovations to Production Office Area HVAC
10 Two remote high voltage switch actuators
11 New electric 26 foot scissor lifts (1)
12 Karcher Chariot 4 CV 60/1 w/ AGM Batteries
13 Pipe Freezing Unit 5,632
14 Karcher Escalator Cleaner 13,354

$
$
$
$
$
$
$
$
$
$
$
15 Road barriers $ 24,704
$
$
$
$
$
$
$
$
$
$
$
$

100,000

105,000
38,750
19,212
37,785

16 80 Gallon Steam Kettle 2,702
17 Additional Waterproofing Projects 36,864
18 Annex 201 St. Joseph DIRTT Wals 10,916
19 Escalator handrails 6,268
20 Polaris 22,094
21 SOC Fire Alarm 6,242
22 2 - Long Bed Carts (electric) 30,000
23 7 carts for production, various sizes 105,000
24 Logic Board for Phase 3 load Power Chiller # 3 59,975
25 Chiller #1,2,3,4 Microboard and Software Update 172,599

26 Unanticipated Purchases 158,316
3,284,790
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ERNEST N. MORIAL

MAY, 2026 and 2025

ASSETS AND DEFERRED OUTFLOWS OF RESOURCES
Current assets:

Cash
Investments
Accounts receivable, net
Interest receivable
Lease receivable
Prepaid expenses and other assets
Total current assets

Designated and restricted assets:

Cash, restricted primarily for construction and debt service

Cash, restricted to satisfy Cooperative Endeavor Agreements
Investments, restricted to satisfy Cooperative Endeavor Agreements
Investments, restricted primarily for debt services

Designated Infrastructure Project (RDNI)

Interest Receivable

Taxes receivable

Total designated and restricted assets

Long-term assets:

Lease receivable, less current portion

Right to use leased assets and subscriptions, net of amortization
Property, buildings and equipment, net
Total long-term assets

Total assets

Deferred outflows of resources

Total assets and deferred outflows of resources

NEW ORLEANS EXHIBITION HALL AUTHORITY
STATEMENT OF NET POSITION

2026

2025

16,478,623
65,363,219
5,443,304
3,278,222

3,891,309

94,454,677

21,509,338
58,674,121
4,972,969
2,392,733
223,630
4,408,830

Al A A A A h

92,181,621

5,379,399
5,042,723
146,920,471
101,102,462
5,065,773

33,635,807

5,371,069
7,262,248
144,174,518
19,990,871
565,623
28,518,125

e R R AR - -]

297,146,635

205,882,454

78,512,736
1,351,153
509,891,110

78,841,747

902,422
474,681,777

SL|Lh LA A

589,754,999

Al £ A

554,425,946

981,356,311

16}

852,490,021

981,356,311

852,490,021




26
27
28
29
30
31
32
33

34
35

36
37

38
39

40
41
42
43
44
45
46

47

48
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52
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54
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ERNEST N. MORIAL

MAY, 2026 and 2025

LIABILITIES, DEFERRED INFLOWS OF RESOURCES AND NET POSITION

Current liabilities (payable from current assets):
Accounts payable
Other payables
Unearned revenue
Current portion of lease and subscrtption obligations
Compensated absences, current portion
Total unrestricted current liabilities

Current liabilities (payable from restricted assets):
Other Liabilities

Current portion of accrued bond interest
Current portion of bonds payable and other long term liabilities

Total restricted current liabilities
Total current liabilities

Long-term liabilities:
Compensated absences, less current portion
Bonds payable and other long term liabilities, less current portion, net
Lease and subscriptions obligations, less current portion
Unearned revenue, less current portion
Lease deposits
Total long-term liabilities

Total liabilities

Deferred inflows of resources
Unamortized gain on bond refinancing
Leases
Total deferred inflows of resources

Total liabilities and deferred inflows of resources

Net position:
Invested in capital assets, net of related debt
Restricted primarily for debt service, construction, and CEA
Unrestricted

Total net position

Total liabilities, deferred inflows of resources, and n¢

RSN RCol R R AR R ]

& | |A A s

NEW ORLEANS EXHIBITION HALL AUTHORITY
STATEMENT OF NET POSITION

2026

8,584,525
3,782,964
6,927,163
312,530
907,564

$ 20,514,746

52,521
4,870,680
6,010,000

10,933,201
31,447,947

491,185
264,279,325
862,157
2,092,655
1,169,766

S 268,895,088
300,343,035

416,873
77,668,084

78,084,957

378,427,992

239,361,378
292,223,434

71,343,507
602,928,319
981,356,311

o2 Al &

@& |n | am

2025

9,688,569
3,245,017
5,886,845
644,977
847,599

S 20313,007_

54,223
2,519,915
5,075,000

57649138
27,962,145

455,852
138,982,712
92,414
2,299,855
1,971,706

S 143,802,539
171,764,684

841,415
78,699,435

79,540,850

251,305,534

329,947,681
203,308,316

67,928,490
601,184,487
852,490,021



ERNEST N. MORIAL

NEW ORLEANS EXHIBITION HALL AUTHORITY

FOR THE PERIOD ENDING MAY 2026 AND MAY 2025

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION

2026 ACTUALS 2025 2026 BUDGET
Prior Percent Budget Variance Percent
Month to Date Year to Date Year to Date Variance Variance Year to Date To Actual YTD Variance
1 Operating revenues:
2 User fees $ 2,683,147 $ 13,537,434 $ 15931,515 $ (2,394,081) -15.03% $ 13,590,453 $ (53,019) -0.39%
3 Food Service Commissions and Fees 680,362 3,278,335 3,436,822 (158,487) -4.61% 3,217,283 61,052 1.90%
4 Other:
5 The UPS Store 34,966 157,177 212,800 (55,623) -26.14% 231,991 (74,814)  -32.25%
6 Rental 2,805 14,023 14,311 (288) -2.01% 14,698 (675) -4.59%
7 Miscellancous (3,733) 27,296 73,242 (45,946) -62.73% 59,585 (32,289)  -54.19%
8 Total operating revenues 3,397,547 17,014,265 19,668,690 (2,654,425) -13.50% 17,114,010 (99.,745) -0.58%
9 Operating expenses:
10 General and administrative 1,052,549 6,394,885 5,536,485 (858,400) -15.50% 6,939,339 544,454 7.85%
11 Sales and marketing 399,957 1,552,039 1,482,140 (69,899) -4.72% 1,595,954 43915 2.75%
12 New Orleans & Co. 4,655 350,145 319,569 (30,576) -9.57% 281,524 (68,621) -24.37%
13 Event services 224,013 1,258,715 1,099,575 (159,140) -14.47% 1,229,672 (29,043) -2.36%
14 Food services 66,597 392,541 424,608 32,067 7.55% 395,273 2,732 0.69%
15 Building operations 2,249,356 12,114,314 12,076,586 (37,727) -0.31% 12,293,898 179,584 1.46%
16 Public safety 457,571 2,555,846 2,669,319 113,473 4.25% 2,830,846 275,000 9.711%
17 Production services 375,355 1,786,375 1,616,321 (170,054) -10.52% 1,802,210 15,835 0.88%
18 Technology services 626,432 3,378,534 2,515,109 (863,425) -34.33% 3,337,548 (40,986) -1.23%
19 The UPS Store 49,772 210,199 205,616 (4,583) -2.23% 238,014 27,815 11.69%
20 Total operating expenses 5,506,257 29,993,593 27,945,328 (2,048,264) -7.33% 30,944,278 950,685 3.07%
21 Income (Loss) from operations before depreciation
and non-capital, one-time projects (2,108,710) (12,979,328) (8,276,638) (4,702,689) -56.82% (13,830,268) 850,940 6.15%
22 Non-capital, one-time projects 14,169 264,454 1,853,900 1,589,446 85.74% 696,500 432,046 62.03%
23 Contra Leases (21,624) (183,323) - 183,323 100.00% (180,885) 2,438 1.35%
24 Depreciation and amortization 2,537,595 12,555,962 12,019,120 (536,842) -4.47% 12,217,311 (338,651) -2.77%
25 Income (Loss) before nonoperating
revenues (expenses) and capital contributions (4,638,850) (25,616,421) (22,149,658) (3,466,763) -15.65% (26,563,194) 946,773 3.56%
26 Nonoperating revenues (expenses):
27 Tax revenues 5,890,022 31,047,947 33,625,745 (2,577,798) -7.67% 29,970,892 1,077,055 3.59%
28 Investment income/(expenses) 605,882 3,416,124 5,687,864 (2,271,740) -39.94% 6,177,648 (2,761,524)  -44.70%
29 Rental 10,240 51,202 175,793 (124,591) -70.87% 51,201 1 0.00%
30 Interest expense (966,884) (4,698,892) (2,143,658) (2,555,234)  -119.20% (4,423,235) (275,657) -6.23%
31 Distribution to other entities (248,306) (1,680,601) (122,029) (1,558,572) -1277.21% (7,852,193) 6,171,592 78.60%
32 Grant revenue 147,094 147,094 - 147,094 0.00% 278,550 (131,456) -47.19%
33 Recovery of Estimate of Prior Year FEMA Liability 419,419 419,419 - 419,419 0.00% - 419,419 0.00%
34 Total nonoperating revenues (expenses) 5,857,467 28,702,293 37,223,715 (8,521,422) -22.89% 24,202,863 4,499,430 18.59%
35 Increase (Decrease) in net position $ 1,218,617 $ 3,085,872 $ 15,074,057 $ (11,988,185) -79.53% $  (2,360,331) $ 5,446,203  230.74%
36 Net position:
37 Balance, beginning of year 599,842,447 586,110,430 599,842,447
38 Change in accounting principle -
39 Balance, end of year ['s 602,928,319 $ 601,184,487 $ (11,988,185) $ 597,482,116 $ 5,446,203
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Cash flows from operating activities:
Cash received from user fees
Cash received from other sources
Cash paid to employees and for related expenses
Cash paid to suppliers

Net cash provided by (used in) operating activities

Undesignated Expansion Cash and Investments
Cash received from taxes
Distributions to other entities

Net cash provided by noncapital financing activities

Cash flows from capital and related financing activities:
Acquisition and construction of capital assets
Interest paid
Lease Revenue

Net cash used in capital and related financing activities

Cash flows from investing activities:
Purchases of investment securities
Investment sales and maturities
Interest payments received

Net cash provided by (used in) investing activities

Net increase (decrease) in cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at month end

NEW ORLEANS EXHIBITION HALL AUTHORITY
STATEMENT OF CASH FLOWS

2026 2025
$ 15,495,011 S 15,142,608
$ 3,812,840 S 4,073,184
S (17,746,297) S (16,457,341)
$  (15,883,668) S (15,537,668)
$  (14,322,114) S (12,779,217)
$ 28,091,038 $ 31,218,172
$  (1,680,601) $ (122,029)
$ 26,410,437 S 31,096,143
$  (23,932,710) S (51,658,858)
$  (7,094,822) S (3,364,293)
$ 51,202 $ 175,793
$  (30,976,330) S (54,847,358)
$  (98,755,496) S (104,357,279)
$ 115,575,449 S 141,627,738
$ 4,364,554 S 4,742,678
$ 21,184,507 S 42,013,137
$ 2,296,500 S 5,482,705
$ 24,604,245 S 28,659,950
$ 26,900,745 S 34,142,655
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NEW ORLEANS EXHIBITION HALL AUTHORITY
STATEMENT OF CASH FLOWS
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24
25
26
27
28
29
30
31
32
33
34
35
36

37

38
39
40
41

42

Reconciliation of loss from operations to net
Cash used in operating activities:

2026

2025

Loss from operations (25,616,421) $  (22,149,658)
Adjustments to reconcile loss from operations to net
Cash used in operating activities:
Depreciation 12,555,962 $ 12,019,120
Change in Estimate of Prior Year FEMA Liability 419,419 $ -
Recovery of FEMA Grant 147,094 $ -
Increase and decrease in:
Accounts receivable 477,312 $ 1,107,319
Prepaid and other assets (2,398,141) $ (2,438,723)
Accounts payable and accrued expenses (1,576,519) $ (626,503)
Unearned revenue 1,669,180 S (1,560,217)
Net cash used in operating activities (14,322,114) $  (12,779,218)

Reconciliation to Statements of Net Position

Cash - current assets 16,478,623 $ 21,509,338
Cash, restricted primarily for construction and debt service 5,379,399 $ 5,371,069
Cash, restricted to satisfy Cooperative Endeavor Agreements 5,042,723 S 7,262,248

Total cash 26,900,745 $ 34,142,655




Ernest N. Morial
New Otrleans Exhibition Hall Authority
Authority Tax Collections

May Tax Collections

$35,000,000.00

$30,000,000.00
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$15,000,000.00

$10,000,000.00

Y'TD 2022 YTD 2023 YTD 2024 Y'TD 2025 Y'TD 2026
Actual: $25,990,755 Actual: $31,154,073 Actual: $31,149,019 Actual: $33,625,745 Actual: $31,047,947
Budget: $21,622,668 Budget: $33,234,943 Budget: $31,642,076 Budget: $31,742,860 Budget: $29,970,892
| Hotel ® Hotel Occ/TF&B ® Svc Cont/Tour HRTA i State Econ

Annual Budget = $66,655,198



MAY HOTEL STATISTICS
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$160.95; 2026 YTD Rev/Par = $142.59
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NEW ORLEANS EXHIBITION HALL AUTHORITY

CAPITAL PROGRAM BUDGET

2025-2029 BUDGET

Project To Date Annual
Project Description Project Budget Total Project Actuals to Date Obligations Year to Date Project Budget
2025-2029 Obligations (thru 05/31/26) Remaining Actuals (May) 2026
NEW PROJECTS 2025-2029
Building Systems and Infrastructure
1 IT Initiatives (Strategy) $ 19,000,000 $ 4,539,395 § 4239946 $ 299,449 $ 911,016 $ 2,175,000
2 Phase 3 MEP (HVAC) $ 10,000,000 $ -9 -3 - $ -3 -
3 Emergency Infrastructure $ 18,000,000 $ 977,823 $ 904,358 $ 73,465 $ 393,198 $ 12,500,000
4 Plumbing Infrastructure $ 10,000,000 $ -3 -3 - $ -3 -
5 Access Control $ 20,000,000 $ -3 -3 - $ -3 1,000,000
6 Air Wall Replacement $ 30,000,000 $ -3 -3 - $ - S -
SUB TOTAL 107,000,000 5,517,218 5,144,304 372,913 1,304,213 15,675,000
Interior Renovations and Space Reconfigurations
7  Ballroom Renovation/Reconfiguration $ 50,000,000 $ -3 -9 - $ -5 -
8 Theatre Renovation/Re-purpose $ 10,000,000 $ -3 - S - $ - 8 -
9  Exhibit Floor Improvements $ 10,000,000 $ -3 -3 - $ -5 -
10 "Back of House" Improvements $ 30,000,000 $ -3 -9 - $ - $ -
11 Food and Beverage Renovations $ 30,000,000 $ 409,144 $ 338,523 § 70,622 $ 246,810 § 3,600,000
12 Loading Dock Renovations $ 5,000,000 $ - $ -9 - $ -3 -
SUB TOTAL 135,000,000 409,144 338,523 70,622 246,810 3,600,000
Annual Capital Projects
13 Annual Capital Maintenance $ 15,000,000 $ 465,360 $ 44275 $ 421,085 $ - 8 -
14 Annual Capital Expenditures/Procurements S 30,000,000 $ 7,362,986 $ 6,119451 § 1,243,535 $ 1,726,025 $ 6,295,690
SUB TOTAL 45,000,000 7,828,346 6,163,726 1,664,620 1,726,025 6,295,690
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NEW ORLEANS EXHIBITION HALL AUTHORITY

CAPITAL PROGRAM BUDGET
2025-2029 BUDGET

Project To Date Annual
Campus-Wide and Sustainability Initiatives
15 Exterior Campus Upgrades $ 10,000,000 $ - S - 8 - $ -3 -
16 Sustainability Initiatives $ 15,000,000 $ 751,729 $ 751,729 $ - $ 39,988 $ 5,510,000
SUB TOTAL 25,000,000 751,729 751,729 - 39,988 5,510,000
Land and Headquarter Hotel
17 Land $ 24,391,394 $ 19,391,394 § 19,391,394 $ - $ - $ 5,000,000
18 Hotel $ 80,000,000 $ 80,000,000 $ - $ 80,000,000 $ -3 64,738,151
19 Soft Costs $ 2,198,085 $ 2,574,528 $ 2,114,715 § 459,813 $ 197,701 $ 123,000
SUB TOTAL 106,589,479 101,965,923 21,506,109 80,459,813 197,701 69,861,151
TOTAL NEW PROJECTS $ 418,589,479 $ 116,472,360 $ 33,904,392 $ 82,567,968 $ 3,514,737 $ 100,941,841
PROJECTS CONTINUED
20 Research and Development $ 1,983,479 §$ 1,939,932 § 1,921,420 $ 18,513 $ 153,226 $ 448,047
21 CMAR-Stage 1 (Interior Renovations) $ 142,677,042 $ 138,188,664 $ 89,370,961 $ 48,817,703 $ 10,965,768 $ 48,147,716
22 CMAR-Stage 2 (Exterior Renovations) $ 166,600,000 $ 19,018,052 $ 11,674,143 § 7,343,909 $ 1,264,352 $ 7,168,857
23 CMAR-Art/Furniture, Fixtures, & Equipment $ 7,000,000 $ 4,399,257 $ 1,672,082 $ 2,727,175 $ 142,175 $ -
24 Development Site Preparation $ 26,000,000 $ 26,000,000 $ 21,389,814 $ 4,610,186 $ 2,930,078 $ 7,101,578
TOTAL PROJECTS CONTINUED $ 344,260,521 $ 189,545,905 $ 126,028,420 $ 63,517,485 $ 15,455,598 $ 62,866,198
GRAND TOTAL $ 762,850,000 $ 306,018,265 § 159,932,812 $§ 146,085,453 S 18,970,335 § 163,808,039
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