
2025 2026 2026

Actual  Budget  2026 Revised Budget $ %
REVENUES

Operating Revenues

 User Fees 33,881,323                               31,400,162                        30,942,338                      (457,824)                               -1%

 Food Service 7,409,606                                 7,285,863                          7,556,152                        270,289                                 4%

 UPS Store 459,256                                    573,641                             402,466                           (171,175)                               -30%

 Other Rentals 197,147                                    278,229                             277,554                           (675)                                      0%

 Other Misc. 239,441                                    133,825                             92,235                             (41,590)                                 -31%

 Intercompany (0)                                              -                                         (0)                                     (0)                                          0%
TOTAL Operating Revenues 42,186,773                               39,671,720                        39,270,745                      (400,975)                               -1%

EXPENSES
Operating Expenses

 Salaries & Wages 32,450,501                               34,603,974                        34,040,849                      (563,125)                               -2%

 Payroll Taxes & Employee Benefits 7,589,649                                 9,213,014                          8,822,484                        (390,529)                               -4%

 General & Administrative 11,095,759                               10,956,340                        12,830,506                      1,874,166                              17%

 Sales & Marketing 1,633,487                                 1,960,610                          1,898,984                        (61,626)                                 -3%

 Facility Maint & Equipment 9,347,408                                 7,766,669                          7,986,609                        219,940                                 3%

 Utilities 5,359,154                                 5,403,324                          5,557,996                        154,672                                 3%

 Event & Trade Show Services 4,521,601                                 4,309,716                          3,995,211                        (314,506)                               -7%
TOTAL Operating Expenses 71,997,561                               74,213,647                        75,132,639                      918,992                                 1%

Income/Loss from Operations (29,810,788)                              (34,541,927)                       (35,861,894)                     (1,319,967)                            -4%

 Leases Contra (953,226)                                   (1,048,853)                         (952,898)                          95,955                                   9%
 Non Capital Projects 2,854,537                                 1,268,850                          1,596,289                        327,439                                 26%

 Depreciation 31,683,069                               28,095,754                        28,505,155                      409,401                                 1%

 Gain/Loss on Disposal of Assets 869,324                                    -                                         -                                       -                                            0%
Income/(Loss) before non operating revenues
(expenses) and capital contributions (64,264,491)                              (62,857,678)                       (65,010,440)                     (2,152,762)                            3%

NON-OPERATING REVENUE/(EXPENSE)

 Recovery of Estimate of Prior Year FEMA Liability -                                                -                                         419,419                           419,419                                 0%

 Tax Revenues 69,518,385                               66,655,198                        67,916,407                      1,261,209                              2%

 Investment Income 15,834,037                               14,728,564                        9,788,877                        (4,939,687)                            -34%

 Insurance Proceeds (66,359)                                     -                                         -                                       -                                            0%

 Lease Rental 641,169                                    122,882                             362,443                           239,561                                 195%

 Grant Revenue -                                                5,643,550                          818,416                           (4,825,134)                            -85%

 Distribution from other agencies 2,000,000                                 -                                         6,253,652                        6,253,652                              0%

 Interest Expense (9,025,484)                                (10,582,671)                       (11,134,922)                     (552,252)                               5%
 Dist to Other Entities (905,242)                                   (8,276,934)                         (8,511,381)                       (234,447)                               3%
TOTAL NON-OPERATING REVENUE/(EXP) 77,996,507                               68,290,589                        65,912,910                      (2,377,679)                            -3%

CHANGE IN NET POSITION 13,732,017                               5,432,911                          902,471                           (4,530,441)                            -83%
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