New Or leans
Public Facility Management, INncC.
Board Meeting

August 26, 2026
2:00 PM



AGENDA

Call toOrder

Public Comment

The Louisiana Open Meetings Law provides the public with the opportunity to address this Board prior to it taking any action on an
agenda item at the meeting. Members of the public can provide comment by email to comments@mccno.com or in person.

Email comments will be read aloud up to two (2) minutes each. People wishing to speak in person must fill out a speaker card and
submit it to staff at the meeting. Speakers will be allowed 2 minutes to make comments.

Approval of NOPFMI Board Meeting Minutes of Jully 22, 2026

Sales, Events and Communications Report

Consent Agenda
A. Conftracts
1. Scooter Rental Services — Scootaround Mobility Services
Other Business



mailto:comments@mccno.com

MEETING MINUTES

MEETING MINUTES OF THE BOARD OF DIRECTORS
NEW ORLEANS PUBLIC FACILITY MANAGEMENT, INC.

A Meeting of Ernest N. Morial New Orleans Public Facility Management, Inc. was
held on Wednesday, July 22, 2026.

Vice President Stephen Caputo called the meeting to order at 2:.09 p.m. and
asked for a roll call. The results were as follows:

Russell Allen Absent
Geri Broussard Absent
James Capella Present
Stephen Caputo Present
Edgar Chase, IV Present
Elizabeth Ellison-Frost Present
Ralph Mahana Present
Octavio Mantilla Present
Jerry Reyes Absent
Jack Rizzuto Present
Desi Vega Present
Camille Whitworth Present
Eric Wright Present

The total number present at roll call was ten (10).

Vice President Caputo asked for public comments of agenda items. There were
none.

Vice President Caputo requested a motion to approve the NOPFMI Board
Meeting Minutes of June 24, 2026. Director Mahana moved approval; Director
Chase seconded. Motion approved.

Elaine Williams presented the Sales, Events and Communications Report.
Director Jerry Reyes entered the meeting at 2:14 p.m.

Alita Caparotta presented consent agenda item contracts: 1. Generator
Maintenance Services - ARCCO Company Services, Inc.; 2. Consulting Services
for IT Projects — TEKsystems Global Services, LLC. Director Mantilla moved
approval; Director Chase seconded. Motion approved.

There was no Other Business to come before the board.

Vice President Caputo asked for a motion to adjourn. Director Rizzuto moved

adjournment; Director Mahana seconded. Motion approved and the meeting
adjourned at 2:25 p.m.

ATTEST:
Jack Rizzuto, Secretary







Ernest. N. Morial New Orleans
Exhibition Hall Authority
BOARD MEETING

August 26, 2026
2:00 PM



AGENDA

Call to Order

Public Comment

The Louisiana Open Meetings Law provides the public with the opportunity to address this Board prior to it taking any action on an agenda item at
the meeting. Members of the public can provide comment by email to comments@mccno.com or in person. Email comments will be read aloud up
to two (2) minutes each. People wishing to speak in person must fill out a speaker card and submit it to staff at the meeting. Speakers will be
allowed 2 minutes to make comments.

Approval of NOEHA Board Meeting Minutes of Jully 22, 2026

NOCHI Report

Resolutions

A. 2026.13 - Final Approval of a Second Amendment to Hotel Development Agreement

B. 2026.14 — Authorizing a Cooperative Endeavor Agreement Relative to Certain Tax Incentives for Headquarters Hotel Project

C. 2026.15 - Authorization Relative to Rivana Housing Project

D. 2026.16 — Authority Relative to Second Amendment to Cooperative Endeavor Agreement with Louisiana Restaurant Association and Greater New
Orleans Hotel and Motel Lodging Association

Insurance

A. Ratification of Extension of Owner Controlled Insurance Program for Interior Renovation Project

Financial Report

A. Financial Statements
B. SEB

Convention Center Chief Executive Officer’s Report

Other Business
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MEETING MINUTES

MEETING MINUTES OF THE BOARD OF COMMISSIONERS
ERNEST N. MORIAL NEW ORLEANS EXHIBITION HALL AUTHORITY

A Meeting of Ernest N. Morial New Orleans Exhibition Hall Authority was held on
Wednesday, July 22, 2026.

Vice-President Stephen Caputo called the meeting to order at 2:25 p.m. and
asked for a roll call. The results were as follows:

Russell Allen Absent
Geri Broussard Absent
James Capella Present
Stephen Caputo Present
Edgar Chase, IV Present
Elizabeth Ellison-Frost Present
Ralph Mahana Present
Octavio Mantfilla Present
Jerry Reyes Present
Jack Rizzuto Present
Desi Vega Present
Camille Whitworth Present
Eric Wright Present

The total number present at roll call was eleven (11).

Vice President Caputo asked for public comments of agenda items. There were
none.

Vice President Caputo requested a motion to approve the NOEHA Board
Meeting Minutes of June 24, 2026. Commissioner Chase moved approval;
ssioner Whitworth seconded. Motion approved.

Jim Cook presented the following resolution:

A. Resolution 2026.12: Authorization to Restrict Forty-Four Million Four Hundred
Thousand Dollars ($44,400,000) to Headquarters Hotel Project. Commissioner
Mantilla moved approval; Commissioner Vega seconded. Motion approved.

Alita Caparotta presented consent agenda item contracts: 1. Audio Equipment
- VSA, Inc.; 2. Video Equipment — (a.) VSA, Inc.; (b.) Aztek Computers; and (c)
Bluum USA, Inc. Commissioner Chase moved approval; Commissioner Rizzuto
seconded. Moftion approved.

Alita Caparotta presented the 2026 Revised Budget. Commissioner Mantilla
moved approval; Commissioner Chase seconded. Motion approved.

Commissioner Mahana exited at 2:41 pm.

Alita Caparotta presented the May 2026 Financial Report. Commissioner Rizzuto
moved approval; Commissioner Chase seconded. Motion approved.

Jim Cook gave the Convention Center Chief Executive Officer’s Report.
There was no Other Business to come before the board.
Vice President Caputo asked for a motion to adjourn. Commissioner Capella

moved adjournment; Commissioner Rizzuto seconded. Motion approved and
the meeting adjourned at 2:50 p.m.




— ————
RESOLUTION -2026.13

FINAL APPROVAL OF A SECOND AMENDN
DEVELOPMENT AGREEMENT prcioFs =
e ——

WHEREAS, the Board of Commissioners ("Board") of the Ernest N. Morial - New Orleans Exhibition Hall Authority (the "Authority")
authorized in Resolution 2025.5, among other things, the Authority’s execution of (i) a Hotel Development Agreement (as amended, the
"Development Agreement”) with certain affiliates of Omni Hotels Corporation, namely, Omni Hotels Development Company, LLC ("Hotel
Developer') and TRT New Orleans QOZ Sub, LP ("Hotel Lessee," and, together with Omni Hotels Corporation, Hotel Developer, and each of
their respective subsidiaries and affiliates, collectively, "Omni") and (i) a Ground Lease Agreement with Hotel Lessee (as amended, the
“Ground Lease”), all for the development of a headquarters hotel (the "Hotel") in the immediate vicinity of the New Orleans Ernest N. Morial
Convention Center (the "Hotel Project");

WHEREAS, the Development Agreement has been executed in accordance with Resolution 2025.5 and is dated March 10, 2025;
WHEREAS, the Board authorized in Resolution 2025.12 certain amendments to the Development Agreement;

WHEREAS, a First Amendment to Hotel Development Agreement has been executed in accordance with Resolution 2025.12 and is
dated November 20, 2025;

WHEREAS, the Development Agreement provides that the Authority and Hotel Lessee will endeavor to enter into one or more Tax
Rebate Agreements (as defined in the Development Agreement) in order to secure certain Tax Revenues (as defined in the Development
Agreement) for the benefit of the Hotel Lessee and Hotel and that the execution of such Tax Rebate Agreements is a condition precedent
to Omni's obligation to commence construction of the Hotel;

WHEREAS, the Development Agreement further provides that the Authority and Hotel Lessee will jointly work together to secure a
PILOT Agreement with either the Authority or the NOEHA EDD or a subdistrict thereof for the benefit of the Hotel Lessee and Hotel and that
the execution of such PILOT Agreement is a condition precedent to Omni's obligation to commence construction of the Hotel;

WHEREAS, in order for the Hotel to meet its infended opening date, Omni has indicated that Hotel construction must begin in or about
September 2026, and the Authority wishes for Hotel construction to begin in or about this date;



— ————
RESOLUTION -2026.13
FINAL APPROVAL OF A SECOND AMENDN

DEVELOPMENT AGREEMENT rc2oFs

WHEREAS, although the Tax Rebate Agreements and the PILOT Agreement may not be fully executed prior to the proposed Hotel
construction start date, Omni is willing to commence construction of the Hotel pursuant to the terms and conditions of a proposed Second
Amendment to Hotel Development Agreement (the “Development Agreement Second Amendment”);

WHEREAS, in Resolution 2026.8, the Board gave preliminary approval to the Development Agreement Second Amendment, and
required that the Executive Vice President, or his designee, report back to the Board for the Board'’s final approval of the Development
Agreement Second Amendment and the execution thereof;

WHEREAS, the Board now wishes to give final approval of the Development Agreement Second Amendment, the primary terms of
which are set forth in the attached Exhibit A, and to authorize the Board President or his designee to execute the Development Agreement
Second Amendment;

WHEREAS, the Board also wishes to authorize its Executive Vice President or Board President, each acting individually, to enter into,
execute, and deliver certain other documents contemplated by the Development Agreement or the Ground Lease or reasonably
requested by Omni in connection with the Hotel Project, including a Room Block Agreement (which requires Omni to reserve a portion of
the rooms in the Hotel for visitors to large, citywide events at the Convention Center), the Joint Election to Proceed (which would authorize
Omni to commence construction of the Hotel), a Temporary Crane Swing Easement Agreement (which allows Omni’'s construction crane to
utilize air space above the Convention Center), a Real Estate License Agreement (which allows Omni to use certain space in the
Convention Center for the installation and display of a model room from the Hotel), a First Amendment to Pre-Construction Activities
Reimbursement Agreement (to align any potential Authority reimbursement obligations under this agreement with the revisions made in the
Development Agreement Second Amendment), and other documents reasonably required or requested in connection with the
completion of due diligence and the commencement of construction (all of the foregoing are collectively referred to as the "Omni
Ancillary Agreements”), all subject to the review and approval by counsel to the Authority;
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RESOLUTION - 2026.13

FINAL APPROVAL OF A SECOND AMEN
DEVELOPMENT AGREEMENT rcsoFs

WHEREAS, the Development Agreement Second Amendment revises the description of the Hotel footprint to exclude the Mississippi
River Heritage Park (the "Park”), with the exception of a portion of the Park sidewalk outside of the existing Park fence line, and the Board
also wishes to authorize the Board President or his designee to execute an amendment to the Ground Lease (the “Ground Lease Second
Amendment”) that includes a comparable change to the description of the Hotel footprint;

WHEREAS, pursuant to the Development Agreement Second Amendment, the Authority may, by resolution of the Board, designate
and restrict funds for the use of the Hotel Project to fund all or a portion of the then-current Incentive Shortfall (as defined therein)(such
amount being the "Authority Restricted Tax Incentive Funds");

WHEREAS, the Authority has $15,000,000 in unrestricted funds, which the Board now desires to reallocate and restrict for the Hotel
Project and which will be Authority Restricted Tax Incentive Funds pursuant to the Development Agreement;

NOW, THEREFORE, BE IT RESOLVED, at the August 26, 2026, regular meeting of the Board of Commissioners of the Ernest N. Morial-New
Orleans Exhibition Hall Authority, Commissioner moved, and Commissioner seconded, that:

SECTION 1. The foregoing "Whereas" clauses are hereby adopted as set forth in the preamble to this Resolution.

SECTION 2. The Board President, or his designee, is authorized to execute the Development Agreement Second Amendment and the
Ground Lease Second Amendment on behalf of the Authority, following review and approval of the form of those documents by counsel.
The Board President, the Executive Vice President, or any designee of either of the foregoing, is authorized to execute on behalf of the
Authority any one or more of the Omni Ancillary Agreements, following review and approval of the form of any such Omni Ancillary
Agreement by counsel. The signature of any such person upon the Development Agreement Second Amendment, the Ground Lease
Second Amendment, or any Omni Ancillary Agreement is deemed to be conclusive evidence of that person’s due exercise of the authority
vested in that person hereunder.
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FINAL APPROVAL OF A SECOND AMEN
DEVELOPMENT AGREEMENT rc4oFs

SECTION 3. Contingent upon execution of the Second Amendment, the Board hereby reallocates and restricts $15,000,000 of funds of
the Authority for the Hotel Project, which amount will be Authority Restricted Tax Incentive Funds pursuant to the Agreement.

SECTION 4. If any provision of this Resolution shall be held to be illegal or invalid, such illegality or invalidity shall not affect any other
provision of this Resolution, but this Resolution shall be construed and enforced as if such illegal or invalid provisions had not been contained
herein. Any constitutional or statutory provision enacted after the date of this Resolution which validates or makes legal any provision of this
Resolution which would not otherwise be valid or legal, shall be deemed to apply to this Resolution.

SECTION 5. All resolutions, or parts thereof, in conflict herewith are hereby repealed to the extent of such conflict.

SECTION 6. This Resolution shall become effective immediately.



DEVELOPMENT AGREEMENT rcsoFs

Exhibit A

The primary purpose of the Second Amendment is to amend the Hotel Development Agreement to reflect the following:

1. Omni will commence Hotel construction prior to the Tax Rebate Agreements and/or the PILOT Agreement begin fully executed, subject to the terms
and conditions of the Second Amendment;

2. Guarantee of payment to Omni from the Authority in an amount not to exceed $120 Million until the Tax Incentives are received to ensure there is no
Inventive Shortfall;

3. The Authority’s $80 Million investment will be made on or prior to the commencement of construction, instead of being made pari passu with Omni’s
construction payments, until such time as the Tax Incentives (or cash or other financing in lieu of all or a portion of the Tax Incentives) is provided, at
which time the remainder of the $80 Million will revert to pari passu contribution;

4. Omni's Completion Guaranty will be signed and delivered to the Authority no later than ten (10) days after the Authority has obtained all necessary
Authority Investment Approvals, execution of the Joint Election to Proceed, and the Authority has achieved the Tax Incentive Threshold Requirement;

5. Grant to the Authority of an option to take an assignment of the Sales/Room Tax Incentive Agreements;

6. In the event a PILOT Agreement is not obtained, guarantee of payment to Omni from the Authority equal to the PILOT Differential Payment, as
defined in the Second Amendment;

7. Grant to Omni the right to terminate the Project Documents and receive reimbursement pursuant to the Reimbursement Agreement, if, as of
January 15, 2027, the Authority has not achieved the Tax Incentive Threshold Requirement and received any necessary State Bond Commission
approval for the Authority’s obligations with respect to the applicable Tax Incentives and any PILOT Differential Payment.

8. Adjust description of the Hotel land to exclude the Mississippi River Heritage Park (the "Park"), with the exception of a portion of the Park sidewalk
outside of the existing Park fence line.
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TO CERTAIN TAX INITIATIVES FOR HEADQUART
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WHEREAS, the Board of Commissioners ("Board") of the Ernest N. Morial - New Orleans Exhibition Hall Authority (the "Authority”)
authorized in Resolution 2025.5, among other things, the Authority’s execution of a Hotel Development Agreement (the "Original
Agreement") with certain affiliates of Omni Hotels Corporation, namely, Omni Hotels Development Company, LLC and TRT New Orleans
QOZ Sub, LP ("Hotel Lessee") for the development of a headquarters hotel (the "Hotel") in the immediate vicinity of the New Orleans Ernest
N. Morial Convention Center;

WHEREAS, the Original Agreement has been executed in accordance with Resolution 2025.5 and is dated March 10, 2025;
WHEREAS, the Board authorized in Resolution 2025.12 certain amendments to the Original Agreement;

WHEREAS, the First Amendment to Hotel Development Agreement (the "First Amendment" and, together with the Original Agreement,
the "Existing Agreement") has been executed in accordance with Resolution 2025.12 and is dated November 20, 2025;

WHEREAS, the Existing Agreement provides that the Authority and Hotel Lessee will endeavor to enter intfo one or more Tax Rebate
Agreements (as defined in the Existing Agreement) in order to secure certain Tax Revenues (as defined in the Existing Agreement) for the
benefit of the Hotel Lessee and the Hotel;

WHEREAS, the Board now wishes to authorize execution of a Cooperative Endeavor Agreement (the "Agreement”) by and among the
Authority, the Headquarters Hotel Subdistrict of the New Orleans Exhibition Hall Authority Economic Growth and Development District, and
the Hotel Lessee, for the purpose of making available to Hotel Lessee certain incremental sales, occupancy, and related taxes generated
at the Hotel that would not exist but for the Hotel being open and operating, all as further set forth in the Agreement;
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NOW, THEREFORE, BE IT RESOLVED, at the August 26, 2026, regular meeting of the Board of Commissioners of the Ernest N. Morial-New
Orleans Exhibition Hall Authority, Commissioner moved, and Commissioner seconded, that:

SECTION 1. The foregoing "Whereas" clauses are hereby adopted as set forth in the preamble to this Resolution.

SECTION 2. Subject to the approval of the State Bond Commission, if required, the Agreement is hereby approved in substantially the
form afttached hereto as Exhibit A, with such additions, omissions, and changes as may be approved by counsel to the Authority. The
Executive Vice President, or his designee (each an "Authorized Representative"), are authorized, upon the advice of counsel to the
Authority, to execute the Agreement on behalf of the Authority and to take any action and execute any other document contemplated
thereby, and such Authorized Representative shall report back to the Board upon the execution of the Agreement or any other document
under the authority of this Resolution. The signature of any said Authorized Representative upon the Agreement or as may be otherwise
required for or necessary, convenient, or appropriate to effect the purposes of this Resolution, are deemed to be conclusive evidence of
their due exercise of the authority vested in them hereunder.

SECTION 3. The Agreement shall provide for the tfransfer by the Authority to the Hotel Lessee of the following taxes (collectively, the
"Taxes") to be derived from the Hotel, after any payments required to be made by the Authority in connection with any bonds heretofore or
hereafter issued and secured in whole or in part by such Taxes:
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A 1% hotel occupancy tax on the Rent or Fee charged for such
occupancy, pursuant to La. R.S. 33:4710.15(B);

A 1% hotel occupancy tax on the Rent or Fee charged for such
occupancy, pursuant to La. R.S. 33:4710.15.1(B);

A 1% hotel occupancy tax on the Rent or Fee charged for such
occupancy, pursuant to La. R.S. 33:4710.24(B);

A tax per occupied Hotel Room per night according to the following Hotel
guest room capacity, pursuant to La. R.S. 33:4710.15.2(B):

Amount of
Tax/Room/Night Hotel Guest Room
Capacit

| s050 0 | 10-299
| %100 | 300-999

$2.00 1,000 or more

A tax levied on gross receipts from food and beverage sales sold by any
Food Service Establishment located within the Parish or in any airport or air
transportation facility owned and operated by the City the following Food
and- Beverage Taxes, which taxes shall be paid by the Person who
purchases such food or beverage and shall be paid at the time that the
charge for the food or-beverage is paid:

.~ A 1/4% tax-on gross receipts from food and beverage sales, pursuant
toLa. R.S.-33:4710.24(C};

ii. — A 1/2% tax-on gross receipts from-food-and beverage sales, pursuant
to La. R.S.33:4710.23(B).
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Capitalized terms used but not defined in this Section 3 shall have the meanings given such terms in the resolution adopted by the
Board on January 22, 2020, providing for the levy of the Taxes.

SECTION 4. To the extent required, application is hereby made to the State Bond Commission, Baton Rouge, Louisiana, for approval of
the Agreement as provided above, and application shall be made to the State Bond Commission in accordance with the foregoing on
behalf of the Authority. By virtue of applicant/Authority's application for, acceptance and utilization of the benefits of the Louisiana State
Bond Commission’s approval(s) resolved and set forth herein, it resolves that it understands and agrees that such approval(s) are expressly
condifioned upon, and it further resolves that it understands, agrees and binds itself, its successors and assigns to, full and continuing
compliance with the "State Bond Commission Policy on Approval of Proposed Use of Swaps, or other forms of Derivative Products Hedges,
Etc.," adopted by the Commission on July 20, 2006, as to the borrowing(s) and other matter(s) subject to the approval(s), including
subsequent application and approval under said Policy of the implementation or use of any swap(s) or other product(s) or enhancement(s)
covered thereby.

SECTION 5. If any provision of this Resolution shall be held to be illegal or invalid, such illegality or invalidity shall not affect any other
provision of this Resolution, but this Resolution shall be construed and enforced as if such illegal or invalid provisions had not been contained
herein. Any constitutional or statutory provision enacted after the date of this Resolution which validates or makes legal any provision of this
Resolution which would not otherwise be valid or legal, shall be deemed to apply to this Resolution.

SECTION 6. All resolutions, or parts thereof, in conflict herewith are hereby repealed to the extent of such conflict.

SECTION 7. This Resolution shall become effective immediately.
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COOPEREATIVE ENDEAVOE. AGREEMENT
by and among

ERNEST IN. MORIAL - NEW ORLEANS EXHIBITION HALL AUTHORITY

HEADQUARTERS HOTEL SUBDISTREICT OF THE NEW ORLEANS EXHIBITION HALL
AUTHORITY ECONOMIC GROWTH AND DEVELOFMENT DISTRICT

TRT NEW OFRLEANS QOZ 5UB, LP

Dated as of . 2026]
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COOPERATIVE ENDEAVOR AGREEMENT

Thiz COOFERATIVE ENDEAVOE. AGREEMENT (herein this "dgreement”), which shall be
dated for conventence of reference as of [ . 2028], iz made by and among the ERNEST
M. MORIAL - NEW ORLEANS EXHIBITION HALL AUTHORITY (the "duthorin™), 2
poelitical snbdivision of the State of Louisiana (the "Srate™), the HEADQUARTERE HOTEL
SUBDISTRICT OF THE NEW ORLEANS EXHIBITION HALL AUTHORITY ECONOMIC
GROWTH AND DEVELOPMENT DISTEICT (the "Dismriet™), 2 political subdivision of the
State, and TRT NEW OFLEANS QOZ SUB, LP (the "Hotel Lessee'), 2 Delaware limited
partnership authorized to do business in the State.

RECITALS:

A The Authority 1= a pelifical subdivision of the State created and existing under its
authorizing lagizlation, La. F_8. 33:4710.11 et seq. (the "Aurhority der™).

B. Pursuant to the Awthority Act and a resclution adopted by the Board of
Commizsioners of the Awthority (the "dwurhority Boerd'™) on Jannpary 22, 2020 (as it may be
supplemented and amended, the "duthority Levy Resolution™), the Authority is now levying and
collacting the Authority Tames (2= hersinafter definad).

C. The Authorrty iz authorized by the Authority Act to enter into confracts with any
persen, firm, or corperation, public or private, on such terms and condibions as the Authonty Board
may determine, with respect to the acqusition, construction, racomstruction, extension,
improvement, mamtenance or operation of projects, and fo emecute such mstruments and
agresments and do all things necessary or convenient in the exercize of itz powers granted by the
Authority Act.

D The District iz a political subdivizion of the State, created by the Board of
Commizsioners of the MNew Orleans Exhibition Hall Authority Economic Growth and
Deevalopment District (the "Disericr Board ") pursuant to 2 resolution adopted on March 25, 2026,
in accordance with Subpart B-48 of Part IV of Chapter 1 of Title 33 of the Lowsiana Revized
Statutes of 1930, as amended (the "Districe 4et™), with the boundaries zet forth in Exhibit A
hereto.

E. Purzuant to the District Act, the District is authorized to exercize any and all of the
powers granted to an economic development district pursuant to the provisions of Chapter 27 of
Title 353 of the Louisianz Revized Statutes of 1530, as amended (La. R.8. 33:9038.31 to 9038.42,
nclusive) (the "Cooperative Economic Development Law™).

F. Purzuant to the District Act, the Cooperative Economic Development Law, and a2
rezolution adopted by the District Board on May 13, 2026 (as it may be supplementad and
amended, the "District Levy Resolution ™), the District has levied and mposed 2 2% sales tax and
a 2% hotel occupancy tax (collectively, the "Districr Taxes" and, together with the Authenity
Taxes, the "Taxes') within the boundaries of the District begiming Jamuary 1, 2030, and
contimuing in perpetulty.

TO CERTAIN TAX INITIATIVES FOR HEADQUART
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I The Authonity, the Hotel Lessee, and Omni Hotels Development Company, LLC
{the "Horel Developer') have entered into that certain Hotel Development Agreement dated as of
March 10, 2025, az amendad by that certam First Amendment to Hotel Development Agreement
dated as of November 20, 2025, and as further amended by that cerfan Second Amendment to
Hotal Development Agreement dated as of [Augost _, 2026] (collectively, and as it may be
further =upplemented and amended, the "Develapment Agreement™) for the development,
construction, and operation of 2 new approximataly 1,000-room full service convention centar
headquarters hotel (the "Herel™) within the City of Mew Orleans, Louisiana (the "Ciuy ™) and the
Dhistrict.

H The Development Azreement provides, among other things, that the Autherity and
the Hotal Lazses will endeavor to enter into one or mors SalesRoom Tax Incentive Azrsements
{a= defined in the Development Agreement) to allocate toward support of Hotel operations a
portion of certain incramental salss, occupancy and related tawas zenerated at the Hotel that would
not exist but for the Hotel bemg open and operating (the "Tax Incendves ™).

L The construction of the Hotel is expected to rasult in significant economic banefits
to the City, the Authority, the District, and the State, including tha creation of construction jobs
and other new non-construction jobs, mereasss to the tax basze for ad valersm taxation, increazes
i sales and use tax collactions, mitization of the condition of unemployment or underemployment
in the surrounding geographical area, the atfraction of additional businasses, and mereazing the
competittveness of the Emest M. Monal Convention Center — Wew Orleans n the convention and
meating industry and allowing it to attract larger conferences and events typically drawn to
locations with meodem, upscale convention center headquarters hotels, as well as other ancillary
finaneial and economic development benefits and further intangible benefits to the City, the
Authority, the District, the swrrounding areas, and the 3tate (collectively, the "Eeomomic
Benefirs").

I According to the market analvsis conducted by HVS Convention, Sports &
Entertainment Faeilities Consulting and the raport by Dek Tamell, PRD (eellectively, the
"Economic Benefits Reports"), the Economic Benefits ocouwmng as a result of construction and
operation of the Hotel and the performance by the Authority and the District of their oblizations
hereunder are estimated to exceed the wvalue of the Authority’s and the District's oblizations
hereunder.

K Article VII, Section 14(C) of the Lowsiana Constitution of 1974 provides that the
state and its political subdivisions or political corporations may engage i cooperative endeavars
with each other, with the United States or its agencias, or with any public or private association,
eorporation, or individual

L. The Cooperative Econemic Development Law allows econmemic development
diztricts and other tax reciplent entities to use certain of their tax receipts attributable to new
developments within the boundaries of such economic development districts m excess of therr tax
Taceipts recsived from within such districts over a prior base year's tax collections for the
development of sconomic development projects, 2= well as any and all projects suitable to any

industry determined by the aconomic development district to creata economie davelopment.

M. The Anthority and the District now desire to enter into thiz Agreement to fulfill
certain oblizations under the Devalopment A greement.

NOW, THEREFORE, in consideration of the mutual benefits hereby conferred and other
good and valuable consideration, the Authority, the District, and the Hotel Leszae hereby covenant
and agree with each other as follows:

ARTICLEI
DEFINITIONS

SECTION 1.01. Definitions.

"der" shall mean, collectively, Section 14{C) of Article VII of the Louisiana Constitation
of 1974, as amended, the Cooperative Economic Development Law, the District Act, the Authority
Act, and other applicable constitutional and statutory antherity.

"Agreement” shall mean this Cooperative Endeavor Agreement as it may be amendad or
modified from time to time in accordance with the terms hersof.

"dnnual Aurhority Tox Base" shall mean the amount of the Authonity Taxes collected
from tawpayer: within the gaographic area comprising the District in the fizcal year most
recently completed prior to the establishment of the District, as certified by the Chief
Admmistratrve Officer of the Authority and attached as Exhibit B hereto, which amount is Zero
and 00100 Dellars ($0.00).

"Annual Districe Tax Base™ shall mean the amount of the District Taxes collzcted from
taxpayers within the gecgraphic area comprizing the District i the fiscal year most recently
complated prior to the astablishment of the Diztrict, 2z certifiad by the Secretary-Treasurer of
the District Board and attached as Exhibit C herato, which amount is Zero and 00/100 Dellars
($0.00).

"dunual Auchority Tax Tnerement” chall mean the amount by which the Anthority Taxes
collectad, from and after the Commencement Date, by the Collector from taxpayers withm the
Egeogrzphic area comprizing the District attributable to any Year during the Term exceads the
Armmal Avthority Tax Baza.

"Annual Disrier Tax Tnerement” shall mean the amount by which the District Taxes
collected, from and after the Commencement Date, by the Collector from taxpayers withm the
geographic area comprizing the Districli attributable to any Year during the Term exceeds the
Annual District Tax Baze.

"Annual Pledged Tox Incremenr” zhall mean, collectivaly, the Annual Awthority Tax
Increment and the Annual District Tax Increment pledzed and dedicatad hereunder.

"durhorisy" shall have the meanmz given such term m the preamble herato.
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"durhority Aet"” shall have the meaning given such term in the recitals herata.

"Aurhority Board" shall have the meaning given such term in the recitals herato.

"Aurhority Levy Reseluron" shall have the meaning given such term in the recitals hereto.

"Aurhority Taves" shall mean, collectively, the following taxes now being levied and
collactad by the Authority pursuant to the Act and the Authority Levy Fasolution (terms uzad but
not otherwise defined in this definition shall have the meanings given such terms m the Authonity
Leavy Resclution):

1. 4 1% hotel occupancy tax on the Fent or Fee charged for such oceupaney, pursuant
toLa. B8, 33:4710.13(B);

A 1% hotel occupancy tax on the Rent or Fee charged for such occupancy, pursuant
toLa F.8. 33:4710.15.1(B);

=3

Lo

A 1% hotsl occupancy tax on the Rent or Fee charged for such occupancy, pursuant
to La. FL8. 33:4710.24(B):

4, A tax per occupied Hotel Room per might according to the following Hotel guest
room capacity, pursuant to La B35, 33:4710.15 2(B):

Amount of
TaxFoom/Mizght Hotel Gueast Room Capacity
$0.50 10-29%
$1.00 300-95%
$2.00 1,000 or mere

3. A tax levied on gross receipts from food and beverage sales sold by any Food
Service Establishment located within the Parish or i any amport or air
transportation facility owned and operatad by the Ciiy the following Food and
Beverage Taxes, which taxes shall be paid by the Parson who purchases such food
or beverage and shall be paid at the time that the charge for the food or beveraze is
paid:

i A 1/4% tax on gross receipts from food and beverage sales, pursuant
toLa. R.8. 33:4710.24(C):

u. A 1/2% tax on gross receipts from food and beverage sales, pursnant
toLa R.8. 33:4710.23(B).

"Base Fear" shall mean the fiscal year for the Authonity endmg December 31, 2025,

"Bonds" shall mean any bends haretofore or hereafter 1s:ued by the Authonity and secured
by and pavable from, in whole or in part, any of the Authority Taxes.

"Business Day" shall mean a day which iz not (2) 2 Saturday or Sunday, (b) alegal holiday,
orichaday on which banking institutions ars authorizad by law to close in the City or the State.

"Ciry "shall mean the City of MNew Orlaans.

"Collector™ shall mean the Louiziana Department of Fevenue, and itz successors and
assigns.

"Cooperanve Economic Development Law"™ shall have the meaning given such term in
the recitals harato.

"Commencement Dace” shall mean the first day of the first Month after which the Hotel
1s opened for occupancy by hotel guests.

"Convention Center" shall mean the Emest M. Morial Convention Center — New Orleans.
"Development Agreement” shall have the meanmg given such term i the recitals hereto.
"Districe” zhall have the meaning given such term m the prezmbls herato.

"District Aee™ shall have the meaning given such term in tha recrtals herato.

"District Board" shall have the meaning given such term in tha recitals herato.

"District Levy Resolution™ shall have the meaning given such term in the recitals hareto.

"District Taxes™ shall have the meaning given such term in the recitals herato.

"Economic Benefirs" zhall have the meaning given such term i the recitals harsto.

"Economic Benegfirs Reporee™ shall mean, collectively, the markst analysis condueted by
HVE Convention, Sports & Entertammment Facilities Consuliing, attached hersto as Exhibit I¥, and
the report by Dek Terrell, PhD, attached a= Exhibit F hareto, with respact to the Project.

"Effecrive Dare" shall mean L 2026].

"Ground Lease" shall mean, collactively, that certam Ground Leaze Agreement dated as
of March 10, 2025, 2= amended by that certain First Amendment to Ground Lease Agreement
dated a= of November 20, 2025, sach betwean the Authority and the Hotel Lassee, az such Ground
Lezaze may be further supplemented and amendad.

"Hotel" shall have the meaning givan such term in the recitals herato.

"Hovel Counterpartes" shall mean, collectively, the Hotel Developer and the Hotel
Laasee.

"Horel Develaper" shall have the meaning ziven such term in the recitals hereto.

"Horel Lessee" shall have the meaning zrven such term in the prearmble hereto.

"Morch " shall mean a calendar month.

"Monehly Auchoriey Tax Base" shall mean Zero and 00100 Dollars (30.00).

"Monchly Autheriy Tox Increment” shall mean the amount by which the Authorrty Taxes
collected, from and after the Commencement Date, by the Collector from taxpayers within the
gecgraphic area comprising the Diz.tri{:ﬂ atiributable to any Month during the Term exceeds the
Monthly Authority Tax Base.

"Monthly Districe Tax Base” shall mean Zero and 000100 Dollars ($0.00).

"Monehly Dismict Tax Increment” shall mean the amount by which the District Taxes
collected, from and after the Commencement Date, by the Collector from taxpayers within the
gecgraphic area comprising the District attributable to any Month during the Term exceeds the
Monthly District Tzx Baze.

"Monehly Pledged Tax Incvemene” shall mean collectively, the Monthly Anthority Tax
Increment and the Monthly District Tax Increment.

"Parish " shall mean the Parizh of Orleans.

"Praject’ shall mean the design, development, construction, operation, and maintenance
of tha Hotel, as further deseribed in the Project Documents.

"Project Coses" thall mean all costs incurred by the Hotel Counterparties relating to the
Project authorized to be mecluded i the costs of an economic development project pursuant to
the Cooperative Economic Development Law.

"Project Documents™ shall have ths meaning given such term in the Ground Leass.

"Stare" shall mean the State of Louisiana.

"Taxes" shall mean, collectively, the Authority Taxes and the District Taxes.

"Term" shall mean the term of this Agreement, commencmg on the Effective Date and
continuing until the sarlisr of (1) the date that i= forty-five (43) vearz: from the Commencemant

Date, or (1) payment by the Authorty of a Tax Incentive Buyout Payment (as defined in the
Development Azreement) in foll, so that the Tax Incentive NPV Eemammz Balance (az defined



in the Development Agreement) 1= reduced fo zero, in accordance with the terms of the
Development Agreement.

"Trust Fund" shzll mean the Headquarters Hotel Subdiztrict Trust Fund establizhed
pursuant to the Cooperatrve Economic Development Law and the District Levy Resolution, which
constitutes a special trust fund for the furtherance of economic development projects and mic
which the Monthly Pledzed Tax Increment will be deposited and used as described herain.

"Fear" shall mean a calendar vear, unless otherwise indicatad.

SECTION 1.02. Uze of Defined Terms. Terms defined in thiz Agreement shall have
their defined meanings when used herem and in any document, certificate, report or agreement
furnished from time to fime in connection with this Agreemsnt unless the context otherwize
raquires.

ARTICLEII
REPEESENTATIONS OF THE AUTHORITY AND THE DISTRICT

SECTION 2.01. Authority and District Authoritv. The Authority and the District
have all requisite power, pursuant to the Act to enter mto this Agreement and perform their
raspective oblizations hereunder, and there are no contracts or oblizations in conflict herewsth.

SECTION 2.02. Public Meetinzs. The District Board has (i) created and designated
the District, (it} adopted the District Levy Resolution, and (ii1) approved the emecution of this
Apreement, and such actions have been the subject of public mestings and public hearngs as
required. The Authority Board has (1) adopted the Authonty Levy Resolution, and (i1) approved
the execotion of this Agreement, and such actions have been the subject of public meetings and
public hearings as required.

SECTION 1.03. Mo Suits. Except 2z may be otherwize disclosed m writing, to the
best of the kmowledze of the Authority and the District, thers iz no action, suit, investization or
proceedmg pending or threatened agamst the Authority or the District before any court, arbifrator,
or administrative or governmental body which might adwersaly affact the ability of the Authonity
or the District to comply with their respactive oblizations harennder or m connection with the
transactions contemplated herebry, relative to this Agreement and the obligations and undertakoings
of tha Authority and the District deseribad herein.

SECTION 2.04. Base Wear Collactions. The Autherity hereby covenants and
rapresents that the collections of the Authority Taxes within the boundaries of the Dizstriet for the
Base Year were zero. The District hereby covenants and represents that the collections of the
District Taxes within the boundaries of the District for the Base Year were zero, as the District was
not in existence during the Baze Year and no District Tamas have been collacted. The Base Year
collections shall remain unchanged and shall net be adjustad.

SECTION 1.05. Validity. This Agresment constitutes a valid and legally bindmg
obligation of the Authority and the District.
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ARTICLE III
REPRESENTATIONS OF THE HOTEL LESSEE

SECTION 3.01. Eepresentations of the Hotel Leszes.  As a material inducement to
the Awthority and the District to anter into thiz Azreement, without which the Authority and the
Dhstnict would not have entered into this Agreement, the Hotel Lessee makes the followmg
reprezentations, each of which is made selely az of the Effective Data and shall not be deemed 2
continuing representation as of any later data:

(a) The Hotel Lessee reasonably expects that the Project Costs will be m excess of
$365,000,000, and that the total of the Projact Costs, less the Authonity's monetary contribution
toward Project Costs, will be in excess of $483,000,000.

(k) The Hotel Lezssee 15 2 Delaware limited parinership, vahdly existing under the laws
of tha state of Delawars, qualifiad to do business and in good standing undar the laws of the State,
and has all powers and zll governmental licenses, anthorizations, qualifications, consents and
approvals required to carry on its business as now conducted and necessary to the ownership, use,
operation or maintenance of itz properties, including the operation of the Project.

(c) Thiz Azreement has been duly authorized, executed, and delivered by the Hotel
Laszee and constitutes a legal, valid, and bmnding oblization of the Hotel Lessaa, enforceable in

accordance with its terms.

(d) The Hotel Leszes has all the requisite power and authority fo enter imto this
Agreement and to camy out the terms her=of, and the persom signing this Agresment has the
authority to execute this Agreement as the authorized representative of the Hotel Lesses, and to
bind the Hotal Leszze to zll of the tarms of this Azresment.

(&) At the time of execution of this Agresmant, the Hotel Lesses iz in full compliance
with all of the terms and conditions of this Azrasment and no default by Hotel Leszas hereundar
has oceurred and 15 continuing, and no event, act or omission has occurred and 1s continuing which,
with the lapse of time, the giving of notice, or both, would constitute such a defanlt.

[63) The exacution and dalivery of this Agreement and any other documents required
by thiz Agreement, and the performance by the Hotel Leszaz of its oblizations hareunder, are
within the powers of the Hotel Lezssee and will not violate any provisions of any law, regulation,
decree or governmental authorization applicable to the Hotel Lassee or any agreements of tha Hotel
Lessee with any of its craditors.

(z) Except az may be otherwise disclozad in writing, there iz no action, suit
imvestigation or proceeding pendmg, or to it best knowledge, threatened, against the Hotel Leszes,
before any court, arbitrator, or admmistrative or governmental body, or msurance wnderwriting
agency which could reasonably be expactad to result in a material adverse change i the financial
condition or operations of the Hotel Lessee or which could reazonably be expected to matenally
adversely affect the ability of the Hotel Lessee to comply with it= obligations hereunder eor in

connaction with the transactions contemplated by this Azreement.

(k) There iz no fact or circumstance known to the Hotel Lazzes which the Hotel Lazsas
has not disclosed m writing to the Authority and the District which materially adversely affects o1,
0 far as tha Hotel Leszas can now reasonably foresee, will materially adversely affect the condition
of the Hotel Laszaa or the ability of the Hotsl Leszee to parform its oblizations hereunder. All
representations made hereim by the Hotel Lessee are true and accurate and remam m full force and
effect.

{1y The Hotsl Lessea has full capabilities to complate all oblizations hersunder in
accordance with all tarms, conditions, and tome periods required hereundar, znd the Hotzl Leszes
has no knowledge of any ebhuanonofthe Heotel Counterparties under the PIG_]EC‘t Documents which
the Hotel Counterparties cannot fulfill in a timely manner as required thereby

ARTICLE IV
COOPERATIVE ENDEAVOR OBLIGATIONS OF THE AUTHORITY AND THE
DISTRICT

SECTION 4.01, Eelating to Article VIT, Saction 14 of the Lonisiana Constitution. In
entermg into this A.greemenl‘l it iz not the intent of the Authonty, the Distnict or the Hotel Leszee
to enter mto a gratuitous transfer of public funds because such parties have determined that the
Project will be an "Economic Development Project” within the meaning of the Cooperative
Economic Development Law (particularly La. B.5. 33:5038.34 and 33:9034 .36), and that they wall
each recerve something of value in retum for the performance of their obligations hersumder, which
is:

(=) Inthe cazs of the Authority and the District, the Economic Banefits, including those
dezcribed in the Economic Benefits Raports;

(k) In the casza of the Hotsl Leszee, the development of the Project

The Authonty and the District further find and determine that (i) both the Autherity and the
District hava the lagal authority to enter into this Agreement, (11) the Project will be an Economic
Development Project within the meaning of the Act that creates a public benefit, specifically
the Economic Benefits, propertionate o ifs cost, and (i) there is a reasonable expectation on
the part of the Autherity and the Distriet of recefving at laast equivalent value in axchange for
their oblizations as set forth herain.



SECTION 4.02. Oblizations of the District.

The District hereby agrees:

1 o contmue fo levy collect iztnict Taxes for the Term o 5

1 T. 1 1 and collect the District T for the T £ thi:
Agreement and to perform all action: necessary to cause such levy and
collection.

(1) Te enter mto an appropriate contract with the Collector for the enforcement and
collection of the District Taxas.

(w1}  As necessary, to provide mstruction and direction to the Auntherity for depesit
of the Monthly Aunthority Tax Increment mto the Trust Fund and to the
Collector for the deposit of the Monthly District Tax Increment mto the Trust
Fund.

(v)  Totransfer the amount of the Monthly Pledged Tax Increment on depozit in the
Trust Fund to the Hotel Lessee in the manner set forth i Section 4.05 hereto.

SECTION 4.03. Oblizations of the Authoritv.
Tha Authorty hereby agrees:

(1) To comtinus to levy and collect the Authority Taxes for the Term of this
Agreement and to perform all action: necessary to cause such levy and
collection.

(1) Teo mamtam an appropriate contract with the Collector for the enforcement and
collection of the Authority Taxes.

(w1}  Upon receipt of the Authority Taxes from any trustee for the Bonds and after
all payments then requirad to be made in connection with the Bonds have been
made, to deposit into the Trust Fund in accordance with mstmuctions provided
by the District, on or bafore the 15* day of each Month, or, if such day iz not a
Business Day then the next Business Day thereafter, the amount of the Monthly
Authority Tax Incremeant collactad for tha precading hMonth.

SECTION 4.04. Collection Process: Calenlation of Monthlv Pledsed Tax Increment.

(a) The Taxes chall ba collected, anforced, accountad for, and remitted by the Collector
in the same manner as other taxes collected by the Collector on behalf of the Autherity and the
District. The Monthly Distriet Tax Inerement and the Monthly Authority Tax Increment shall be
depozited imto the Trust Fund in the manmer zet forth in Section 4.02(01) and Section 4.03(11)
hereof.
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(b)) The Autherity and the District represent, in reliance upon past practice of the
Collector, that the cwrent collechion processes of the Collactor are adequate for the purpose of
collecting, classifying, reconciling, and calculating the Anmual Pledged Tax Increment and the
Wonthly Pledzed Tax Increment, provided that such proceszes may be changed by the Collector
and the Collector shall not be raquired to segregats the Monthly Pledzed Tax Increment from other
tax receipts of the Authonty or the District prior to remittance of the Monthly Pledged Tax
Increment. To the extent necessary at any point during the Term, the Autherity and the District
agree to cooperate with the Collector and to enter mto any agreement as may be required by the
Collector to ensure proper collection, classification, reconciliation, and calculation of the Annual
Pledzed Tax [ncrement and the Monthly Pladzed Tax Increment.

[{3] The Authority and the District hereby zgree that the Monthly Pledzed Tax
Increment shall be caleulated for sach Month, commenemng on the Commencement Date and
continuing for the remainder of the Term. Such caleulations shall be mada by the Authority and
the District based upon nformation and reports furnished by the Collector, and such caleulations
and supporting nformation shall be provided to the Hotel Lassee. A re-caleulation of the IMonthly
Pledged Tax Increment for any Moenth or Months shall be made at any time upon reasonakle notice
upon the request of any party hersto. Cellections of Taxes chall be attributed to the Month for
which such collections are actually made and included in the corresponding Monthly Pledged Tax
Increment, regardless of when such Taxes are desmed due and owing.

(d) If it iz determined that for any period of time fewer monies have been transfarred
to the Hotel Lessee than were due, or more funds have been transferred than were due, for
whatever reazon, the Autherity and the District shall canze an adjustment in the honthly Pledged
Tax Incremeant paid to the Hotal Leszez in order that the shortfall or over collection for any prior
period iz eliminated az soon as practicable and in any event no more than ninety (30) days
subzequent to the recaleulation giving nise to the need for the adjustment; provided that neither the
Authority nor the District shall be obligatad to uze any fimds for adjustments other than from the
Authority Taxes or the District Taxes, a= applicabla, collectad withm the District.

SECTION 4.05. Transfer of Funds. It shall be the confinning duty of the District
to transfer the amount of the Monthly Pledzed Tax Increment for the preceding Month then on
deposit in the Trust Fund to tha Hotel Lassee (or its assizns) no later than tha 20" day of sach
Wonth, or, if such day 15 not 2 Business Day then the next Busmess Day thereafter. Such transfar
zhall be in aceordance with written instructions provided by the Hotel Leazzee, for uze by the Hotal
Lessee solaly as set forth in Section 5.01 hereof The District shall ncur no liability in acting or
procseding upon any such writtan instructions provided by the Hotel Leszsee which it shall in good
faith belizve to be genuine and to have been adopted or signed by the proper person.

SECTION 4.06. Effective Date of Monthly Pledeed Tax Increment. The Monthly
Pledged Tax Increment are hereby pledged a= of the Commencement Date.

ARTICLEV
COOPERATIVE ENDEAVOR OBLIGATIONS OF THE HOTEL LESSEE

SECTION £.01. Oblisations of the Developer. The Hotel Lessee hareby cartifies that
the Hotel Counterparties will fulfill thewr obligations with respact to the Project and agrees that the
Hotel Counterparties will construct and develop the Project in accordance with the Project
Documents. The Hotel Leszee agrees that it shall use the fimds recerved by 1t pursuant to this
Agreement solely to pay the Project Costs {or to reimburse itself or other Hotel Counterparties for
such Project Costs mewrred by it or by other Hotel Counterparties) or to suppert operation of the
Hotel.

ARTICLE VI
TERM; ASSIGNMENT; AMENDMENT

SECTION 6.01. Tarm. The Term of thiz Agreement shall be as described in the
definition of "Term" m Section 1.01 hereof.

SECTION 6.02, Assisnment  Subject to any resinctions contained in any of the
Project Documents, amy party hereto may fransfer or assigm its rights under this Azresment, in
whole or in part, provided, howesver, the party making such transfer or assignment shall advize the
other of such transfer or assignment, and no such transfer or assignment of any or all of their rights
or any delegation of any or all of their duties hereunder shall relieve such party from its
responsibilities under thiz Agreement without the consent of each of the other parties to thiz
Agreement, which consent shall not be unreasonably conditioned, withheld, delayved, or dented.

SECTION 6.03, Amendment, Fescizsion, and orMModification.  MNeither this
Apreement mor any term, provision or exhibit hereof may be rsscinded, changed, waived,
dizchargad, amended or modified orally, or in amy manner other than by an instroment in writmg
signed by gll of the parties hereto.

ARTICLE VII
MISCELLANEOUS

SECTION 7.01. Liberal Construction. This Agreement shall be construad liberally
to secure the beneficial mtents and purposes herecf, and m particular sha]l]be construed Liberally
as necessary to protact and further the mtarests of the parties hereto.

SECTION 7.02. Severzbility. To the fullest sxtent poz=ible, each provizion of this
Agreement shall be mterprated m such manner as o be effective and valid under applicable law,
but if any provizions of thiz Azreement shall be prolubited or imvahid wnder such law, sach
provizion shall be meffective to the extent of such prohibition or wvalidity without mvalidatng
the remaindar of such provizion or the remaining provisions of this Azreement.

SECTION 7.03. Mo Personal Lizkilitv.  No covenant or agresment containad in
thiz Agreement shall be deemed to be the covenant or agreement of any official, trustee, officer,
agent or employea of any party hereto m his individual capacity, and neither the officers of any
party herato nor any official executing this Apreement shall be liable personally with respect to
thiz Agreement or be subject to any personal liability or accountability by reazon of the execution
and delivery of this Apreement axcept to the extent providad by law.




SECTION 7.04. Captions. The captions or headings m this Agreement are for
convenlence only and m ne way define, lomit or descbe the scope or extent of any of the
provizions of this Agreement.

SECTION 7.05, Counterparts. Thiz Agreement may be executed i several
countarparts, sach of which shall be an original and all of which when taken togather shall be
deemed one and the zame Agraament.

SECTION 7.06. Governing Law. This Azresment chall ba construed in accordance
with and governed by the laws of tha State of Louiziana

SECTION 7.07. Further Assurances. From time to ﬁm&lherea.ﬂ:er: the parties chall
execnte and deliver such additional instroments, certificates or documents, and take all such
actions as any other party hereto may rezscmably request for the purpese of fulfilling their
obligations hersunder. Without limiting the forsgoing, within fiftesn (13) days following the
raquest from amy party hersto, sach other party shall deliver to the raquesting party, an estoppel
certificate stating, to the best of such parties knowladge or belief: (1) whather or not this Agreement
iz in full foree and effect and the extent to which this A greemant has besn supplemented modifisd
or amended; (1) whether or not there are any defaults or breaches under thiz Azresment or
conditions that, with the paszage of time, the giving of notice, or both, would constitute a default
or breach under thizs Agreement (and, if zpplicable, the nature of such defaults, breaches or
conditions); and (i) whether the conditions and ag: ts under this Ag have been
satisfied or performad a= of the date of such estoppel certificate (and, if applicable, the naturs of
amy failures). Awy such statsment or certificats may be concluzively relied upon by the party
requesting the estoppel certificate.

SECTION 7.08. Addresses for Motices.  Any notice required or permitted to be
Efven under or in connection with this Agreement shall be in writing and =hall be either hand-
deliverad or mailed, postage prepaid by first-class mail registerad or certifisd, return receipt
raquasted, or by privats, commercizl carrier, exprazs mail, such zs Faderal Exprass, or sant by
telex, telegram, telecopy or eother similar form of rapid transmission confirmed by written
confirmation mailed (postage prepaid by first-class mail, registered or certified, return receipt
requested or private, commercial carrier, express mail, such as Federal Express) at substantially
the same time as such rapid fransmission, or personally deliverad to an officer of the receiving
party. All such communications shall be mailed, zent or delivered to the address or numbers zet
forth below, or as to sach party at such other address or numbers as shall be designated by such
party in written notice to the other party.

If to the Authonity:
Emest M. Morial - Naw Orleans Exhibition Hall Authority
Mewr Orleans, Lowisiana 70150

Attention: Executive Vice Prazident

With a copy to:
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Emeast . Morial — New Orleans Exhibition Hall Authority
90 Convention Center Boulevard

New Orleans, Louisiana 70130

Attention: General Counsel

If to the District:

Headguarters Hetel Subdisirict of the New Orleans Exhibition Hall
Authority Economic Growth and Development Dhstrict

900 Convention Center Boulevard

Mew Orleans, Lowisiana 70130

Attention: Prasident

With a copy to:

Emeast 1. Morial — Mew Orlaans Exhibition Hall Authority
900 Convention Center Boulevard

Meaw Orleans, Louisiana 70130

Attention: General Counsel

If to the Hotal Lessee:

TET Mew Orleans QOZ Sub, LP
4001 Mapls Ave., Suite §00
Dhallas, Texas 75219

Attention: Michael G. Smith

Jith a copy to:

TET Mew Orlaans QOZ Sub, LP
4001 Maple Ave., Suite 600
Drallas, Texaz 75219

Attention: Legal Depariment

SECTION T.09. Delay or Omission. No delay or omiszion in the exercize of any
right or remedy accruing to any party hersto upon amy breach by any other party under this
A preement shall impair such right or remedy or ba construed as a watver of any breach therstofore
or therezfter occurring. The waiver of any condition or the breach of any term, covenant, or
condition herem or therein contained shall not be deemed to be a warver of any other condition or
of any subsaguent breach of the same or any other term, covenant or condition herein or therain
contzinad.

SECTION T7.10. Venue, The Orlsans Parish Civil District Court shall ba desmed to

ba the exclnsrve court of jurisdiction and vemme for amy litization, special proceeding or other

proceading as between the parties that may be brought, or arise out of in commection with, or by
reazon of this Agreement.

SECTION 7.11. Soversien Immunity.  To the extent, if any, that the Authority and
the District are empowared to warre soversign immumity pursuant to applicabls law, than to the
fullest extent permittad, the Antherity and the District hereby waive sovereizn mmmunity with
raspect to their respective obligations under this Agreement and any claim or action that may be
brought zzain=t them by Hotsl Lesses pursuant to the terms of thiz Azreament.

[FEMAINDER. OF THIS PAGE INTEMTIOWALLY LEFT BLANK;
SIGNATURE PAGES TO FOLLOW]



THIS COOFPERATIVE ENDEAVOR AGREEMENT 1= hereby executed in multiple
counterparts on the dates indicated but effective as of the Effective Date.

ERNEST N. MORIAL-NEW ORLEANS
EXHIBITION HALL AUTHORITY

By
MName: James B. Cook
Title: Executive Vice President

HEADQUARTERS HOTEL SUBDISTRICT OF
THE NEW OELEANS EXHIBITION HALL
AUTHORITY ECONOMIC GROWTH AND
DEVELOPMENT DISTRICT

By

Name: Lecli Harris
Title: President, Beard of Commissioners

TRT NEW ORLEANS QOZ 5UB,LP

By: TET QOZ Investors, LLC, its ganeral partner

By:
MName: Paul A Jorge
Title: Vice Presidant

[Cooperative Endeavor Agreement — Signature Page]

TO CERTAIN TAX INITIATIVES FOR HEADQUAR
PROJECT PG 11 OF 12

EXHIBIT A

BOUNDARY DESCRIPTION OF THE DISTRICT

THAT CERTAIN PARCEL OF GROUND, situated in the First Munieipal District of the City of
WNew Orleans designated as Lot H, Square 25-A conzisting of former Squares 12-A, 24-A 25, 2
portion of former John Churchill Chase Strest and a 2.38 foot strip of Square 26 and i= bounded
by Comvention Center Boulevard, Lot P of Sgnare 26-A, South Paters Streat and Andrew Higgins
Dmve all as shown on a Plan of Baahdisisinn by the office of Gandolfo Kubn LLC dated
November 7, 2023, drawing number T-191-4, and 1= more particularly describad as follows:

Begin at the mtersaction of the easterly line of South Peters Street and the southerly line of Andrew
Higzins Drive, thence along said line of Andew Hizgine Drive 876°11°227E a distance of 321.74
faat to the westerly Ime of Comvention Center Boulevard, thence along zaid line 32°20°167E a
diztance of 145.71 fzet to a point, thence S00°44'38"E a distance of 94.83 faet to 2 point, thence
58°23'45"E a distance of 2.38 faet to the division line of Lotz P and H, thence 581°38"15"W a
diztance of 307.14 feet to the eastarly line of South Peters Street, thence along said line
I08°23'45"W a distance 43.79 feet to a point, thence MN1°43°457W 3 distance of 321,11 feet to the
point of beginning, containing 94 325 squars fest.

CERTIFICATION OF ANNUAL AUTHORITY TAX BASE

[TO BE ATTACHED]

EXHIBIT B
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RESOLUTION -2026.14/

TO CERTAIN TAX INITIATIVES FOR HEADQUAR
PROJ ECT PG 12 OF 12

EXHIBIT C EXHIBIT D EXHIBIT E

CERTIFICATION OF ANNUAL DISTRICT TAX BASE MARKET ANALYSIS OF HVS REPORT OF DEK TERREL, FHD

[TO BE ATTACHED] [TO BE ATTACHED] [TO BE ATTACHED]
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RESOLUTION - 2026.15

AUTHORIZATION RELATIVE TO RIVA

WHEREAS, the Ernest N. Morial New Orleans Exhibition Hall Authority (the “Authority”) owns approximately forty-seven (47)
lond adjacent to and upriver (the “Development Site”) from the New Orleans Ernest N. Morial Convention Center (“Convention Center”)
and has leased Parcel 5 of the Development Site to River District Neighborhood Investors, LLC, (“RDNI") under the terms of a Ground Lease
Agreement dated October 26, 2022 (the “Parcel 5 Ground Lease”);

WHEREAS, RDNI, through an affiliate, RDNI Batture, LLC (“RDNI Batture”), is developing and constructing a multifamily residential rental
complex consisting of 220 residential rental units, all of which will have affordable rental rates (the “Rivana Project”), on a portion of Parcel
5 redesignated as Parcel 5B;

WHEREAS, the financial closing for the Rivana Project is anticipated to take place on or prior to September 30, 2026 (the “Financial
Closing”) and will consist of a construction loan in the approximate amount of $53,500,000 from Capital One, a loan from the Louisiana
Housing Corporation in the approximate amount of $16,575,871, a gap financing loan from the Authority in the amount of $6,500,000 (the
“Authority Gap Financing Loan”), an affordable housing loan from the Authority, utilizing affordable housing funds received from the City of
New Orleans, in the amount of $6,253,652 (the “Authority Affordable Housing Loan”), and a low income housing tax credit equity
investment from Enterprise Community Housing in the approximate amount of $39,124,000.

WHEREAS, in order to facilitate the development and construction of the project, the Authority desires to terminate the Parcel 5
Ground Lease pursuant to an agreement with RDNI (the “Lease Termination Agreement”) and instead enter into a purchase option with
RDNI pursuant to which RDNI may purchase Parcel 5B (the “Parcel 5B Purchase Option”);

WHEREAS, RDNI infends to assign the Parcel 5B Purchase Option to RDNI Batture;

WHEREAS, pursuant to the Parcel 5B Purchase Option, RDNI Batture will purchase Parcel 5B from the Authority at the Financial Closing
for $1,188,570 (the “Act of Sale”);



— ————
RESOLUTION -2026.15

AUTHORIZATION RELATIVE TO RIVAN

WHEREAS, the Authority Affordable Housing Loan is the subject of a cooperative endeavor agreement the Authority intends to enter
into with the City of New Orleans, RDNI, and RDNI Batture, pursuant to which the City of New Orleans provides the Authority with $6,253,652
of funds which the Authority must use to support affordable housing (the “CEA");

WHEREAS, the Authority infends to entfer info an Affordable Housing Escrow Agreement with the City of New Orleans, RDNI, RDNI
Batture and Liberty Bank, pursuant to which the $6,253,652 of affordable housing funds must be placed in escrow at Liberty Bank and then
utilized to fund affordable housing, for which the Rivana Project qualifies (the “Escrow Agreement”);

WHEREAS, in compliance with the CEA and the Escrow Agreement, and subject to receipt of the affordable housing funds from the
City of New Orleans, the Authority will make the Authority Affordable Housing Loan to RDNI Batture at the Financial Closing in satisfaction of
its obligations under the CEA and the Authority will simultaneously assign its interest in the Authority Affordable Housing Loan to Providence
Community Housing, a non-profit entity engaged in affordable housing development, and such entity is an indirect member of RDNI
Batture, and a participant in the Rivana Project (the “Assignment of the Affordable Housing Loan”); and

WHEREAS, the Authority will make the Authority Gap Financing Loan at the Financial Closing;
WHEREAS, in order to facilitate the development and construction of the Rivana Project, the Authority desires to enter info one or

more utility servitudes for the benefit of the Rivana Project, including a servitude in favor of Entergy New Orleans, LLC (“Entergy”) prior to the
Financial Closing, granting a right-of-way and servitude across Parcel 5B and to Entergy (the “Utility Servitudes”);



RESOLUTION - 2026.15

AUTHORIZATION RELATIVE TO RIVA

WHEREAS, the Authority wishes to ratify, approve, and confirm any prior actions taken by its Executive Vice President or Board
President, in furtherance of the Financial Closing, and to authorize its Executive Vice President, each acting individually, to enter into the
conveyances described above and fund the Authority Gap Financing Loan and the Authority Affordable Housing Loan, and in furtherance
thereof, to execute and deliver the Lease Termination Agreement, the Parcel 5B Purchase Option, the Act of Sale, the CEA, the Escrow
Agreement, the Utility Servitudes, and the loan documents for the Authority Gap Financing Loan and the Authority Affordable Housing Loan
(including without limitation, loan agreements, the Assignment of the Affordable Housing Loan, and any other ancillary documents related
to the Financial Closing) and such other agreements, documents, instruments and certificates relating thereto, on such terms and
conditions as the Executive Vice President or Board President may deem proper and advisable;

BE IT RESOLVED, at the August __, 2026 regular meeting of the Board of Commissioners of the Ernest N. Morial New Orleans Exhibifion
Hall Authority, Commissioner moved that any prior actions taken by its Executive Vice President or Board President, in
furtherance of the Financial Closing are hereby ratified, approved, and confirmed, and the Executive Vice President or Board President,
each acting individually, are hereby authorized to enter into the conveyances described above and fund the Authority Gap Financing
Loan and the Authority Affordable Housing Loan, and in furtherance thereof, to execute and deliver the Lease Termination Agreement, the
Parcel 5B Purchase Option, the Act of Sale, the CEA, the Escrow Agreement, the Utility Servitudes, and the loan documents for the Authority
Gap Financing Loan and the Authority Affordable Housing Loan (including without limitation, loan agreements, the Assignment of the
Affordable Housing Loan, and any other ancillary documents related to the Financial Closing) and such other agreements, documents,
instruments and certificates relating thereto, on such terms and conditions as the Executive Vice President or Board President may deem
proper and advisable: Commissioner seconded this motion.




ENDEAVOR AGREEMENT WITH LOUISIANA RES

LODGING ASSOCIATION rciorF2

ASSOCIATION AND GREATER NEW ORLEANS HOTEL AND

WHEREAS, the Board of Commissioners (“Board”) of the Ernest N. Morial New Orleans Exhibition Hall Authority (the “Authority”) entered into a
Cooperative Endeavor Agreement (“CEA") with the Louisiana Restaurant Association (“LRA") and the Greater New Orleans Hotel & Lodging
Association (*HLA", formerly Greater New Orleans Hotel-Motel Association), in 2002 in connection with the financing or refinancing of the costs of the
Phase IV Expansion Project and any other expansion projects of the Authority, as defined therein;

WHEREAS, the CEA, as amended by the Amendment No. 1 to Cooperative Endeavor Agreement in 2007, requires the Authority to maintain an
operative reserve (the “Reserve”) equal to 150% of the annual operating budget of the Authority for the current fiscal year;

WHEREAS, on November 20, 2024, the Authority approved Resolution 2024.15 authorizing negoftiations with LRA and HLA with respect to a
reduction in the required Reserve amount to 100% of the annual operating budget of the Authority for the current fiscal year;

WHEREAS, on July 22, 2026, the Authority approves Resolution 2026.12, which authorized the restriction of $44,400,000.00, approximately
$37,100,000 of which would come from funds previously reserved under the CEA and would then be restricted under the terms of Resolution 2026.12;

WHEREAS, the Authority’s Executive Vice President has been and continues to negotiate with LRA and HLA as authorized and anticipates having
an agreement with the parties on an Amendment No. 2 to the CEA reflecting this reduction in the Reserve in the near future, a copy of which
Amendment No. 2 is attached hereto as Exhibit A;

WHEREAS, the Board wishes to authorize its Executive Vice President to execute, upon review of legal counsel, Amendment No. 2 to the CEA in
substantially similar form as approved in Resolution 2024.15 and report back to the Board; BE IT RESOLVED, at the August 26, 2026 regular
meeting of the Board of Commissioners of the Ernest N. Morial New Orleans Exhibition Hall Authority, Commissioner moved that The Executive
Vice President be authorized to execute an Amendment No. 2 to the Cooperative Endeavor Agreement between the Authority, the Louisiana
Restaurant Association, and the Greater New Orleans Hotel & Motel Lodging Association in substantially the form attached as Exhibit A hereto, with
such additions, omissions, and changes as may be approved by counsel to the Authority and that a report of such execution be made to the Board.
Commissioner seconded this motion.




AMENDMENT NO. 2 TO COOPERATIVE ENDEAVOR AGREEMENT

This AMENDMENT NO. 2 TO COOFERATIVE ENDEAVOR AGREEMENT (the "Amendment")
iz made and entered mto as of the _ day of 2026, by and among the ERNEST N.
MORIAL — NEW ORLEANS EXHIBITION HALL AUTHORITY (the "Authority”), acting by and
through its President, Fussell W Allap the LOUISIANA RESTAURANT ASSOCTATION (the
"Restaurant Association"), acting by and through its Presidsnt and Chief Executive Officer, Stan
Harriz, and the GREATER NEW ORLEANS HOTEL & LODGING ASSOCIATION (the "Hotel &
Lodging Azsociation"), formarly the Grazter Maw Orleans Hotal-hotel A=sociation acting by and
through its Executive Director, Mavis Early.

TWITNESSETH:

WHEFREAS, on May 8, 2022, the Authority, the Restaurant Azsociation and the Hotel &
Lodging Associztion (collectively, the "Partias") enterad into 2 Cooperativa Endaaver Ag
(the "Orizinal Agreement”) in comnection with the financing or refinancing of the costs of the
Phaze IV Expansion Projact or any other Expansion Project; and

WHEREAS, on August 21, 2007, the Authority, the Festaurant Association and the Hotel
& Lodszing Association entersd into Amendment No. 1 to Cooperative Endeaver Agreemant
(" Amendment No. 1" and, together with the Original A greement, the "Agreement”) to enabls the
Authority to apply Tax Fevenues for additional permitted purpozes; and

WHFEEEASR Section 9.06 of the Apreement provides that the Azreemant may be amsndad
only upon the written conzent of all Partles; and

WHFEEEAS the Parties now desire to amend Section 6.01 of the Agreement relative to the
Anthority's general fimd operating reserve; and to provide for related matters; and

WHFEEEASR zll capitalizad tarms uwsed but not otherwize dafined herein shall have the
meanings assigned thereto in the A greement;

WOW, THEREFORE BE IT AGEEED,

SECTION 1. The following definifions contained in Section 1.01 of tha Azreemant are
hereby amendad in their sntirety to read zs follows:

"Act" shall mean Chapter 12-C of Title 33 of the Louisiana Revised Statutes of 1930, as
amendad (La B8 33:4710.11 through 4710.33), 2z it may be amended in the fiture.

"Tax" shall have the meaning azsizned thereto in the Trust Indenture.
"Trost Indenture" zhall mean the Trust Indenture dated as of July 1, 2022, between the

Authority and Regions Bank, as trustes, s amandad, supplemanted or medified i accordance with
the terms thareof.

SECTION 2. Saction 6.01 of the Azreament i hereby amended in its entirety to read as
follows:

"SECTION 6.01 Oblizations of the Authority. The Authority agrees that the Tax
Fevenues collacted in each Fizcal Year which are jy sxcess of the amount needad by the Autherity

to

ENDEAVOR AGREEMENT WITH LOUISIANA RES
ASSOCIATION AND GREATER NEW ORLEANS HOTEL AND
LODGING ASSOCIATION rcioF1

(1] pay debt service on all outstanding Bonds of the Authority due in such Fiscal Year,
(i)  fund deposits to the reserve fund required by the Trust Indenturs,
(i)  pay administrative costs to the applicable parties a= required by the Trust Indantura,

(iv)  pawv such other obligations incurred in connection with the Bonds as set forth in the
Trust Indanturs, znd

(%) fimd a deposit to the Authority’s general find operating reserve in an amount
neceszary to mamtain on deposit i such fimd an ameunt agqual to 1009 of the anmial operating
budzet of the Autherity for such Fiscal Year,

zhall ba applisd by the Authority solely for (3) the retirament of Bonds in advancs of thair
maturities at a price or prices not exceeding the applicable rademption price of the Bonds, (k)
paying the costs of future projects or expansion projects at the Convention Centar, (2 paying the
costs of the Phaze IV Convention Center Expansion Project, (d) paying the cost of renovating,
refurbishimg and reconstructing existing facilitias of the Convention Center, and/or (&) assisting in
zecuring future bookings at the Convention Center.”

SECTION 3. Unles: extended by the written consent of all Parties, the Authority's
obligation containad in Section 6.01(v) chall, begimming with the Authority’s Fiseal Year ending
December 1, 2037, automatically revert to an amount equal to 150%0 of the ammual operating budzet
of the Autharity for such Fizeal Year The Suthority shall have five (3) Fizscal Yaar: to incrzaze the
balance of its general find operating raserve to the raquired level.

SECTION 4. Except 2= ded heraby, tha 4 it rernaing in full foree and affaat.

[SIGNATURE PAGES TO FOLLOW]

I WITHNESS WHERECF, the parties have exscuted thiz Asreement on the date first
written zbave.

ERNEST M. MORIAL-NEW ORLEANS
EXHIBITION HALL AUTHORITY
WITNESSES:

By:

. Prazidant

LOUISIANA RESTAURANT ASSOCIATION

By

. Prezident and Chief Executive Officer

GEEATER. NEW ORLEANS HOTEL-MOTEL
ASSOCIATION
By

. Executive Vice President



RATIFICATION OF
OWNER CONTROLLE
PROGRAM FOR INTER =
RENOVATION PROJECT —

« Extension of the Owner Controlled Insurance Program (OCIP) to October 31,2026

« Cost: $577,231 (includes increase in Construction Values)

* Program provides general liability insurance for the Roof and Stage 1 portions of CIP
« The CMAR Contractor and all subcontractors are covered under the program.

» Extension necessary due to work windows falling outside the original three-year term.
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ERNEST N. MORIAL

JUNE, 2026 and 2025

ASSETS AND DEFERRED OUTFLOWS OF RESOURCES
Current assets:

Cash
Investments
Accounts receivable, net
Interest receivable
Lease receivable
Prepaid expenses and other assets
Total current assets

Designated and restricted assets:

Cash, restricted primarily for construction and debt service

Cash, restricted to satisfy Cooperative Endeavor Agreements
Investments, restricted to satisty Cooperative Endeavor Agreements
Investments, restricted primarily for debt services

Designated Infrastructure Project (RDNI)

Interest Receivable

Taxes receivable

Total designated and restricted assets

Long-term assets:

Lease receivable, less current portion

Right to use leased assets and subscriptions, net of amortization
Property, buildings and equipment, net
Total long-term assets

Total assets

Deferred outflows of resources

Total assets and deferred outflows of resources

NEW ORLEANS EXHIBITION HALL AUTHORITY
STATEMENT OF NET POSITION

2026

22,264,051
64,786,231
4,392,887
3,276,887

3,705,479

2025

AL A PA s AP

98,425,535

25,552,896
59,767,761
6,613,465
2,544,669
223,630
3,966,798

5,379,936
4,603,931
148,298,959
99,979,072
4,610,186

30,446,683

AL B B PH P

98,669,219

293,318,767

5,371,590
7,273,945
144,174,518
149,086,710
565,623
26,974,880

78,512,736
1,239,625
511,362,268

333,447,266

LaPh A P

591,114,629

78,841,747

845,263
476,521,562

982,858,931

HA|lPh B B

556,208,572

988,325,057

982,858,931

988,325,057
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ERNEST N. MORIAL

JUNE, 2026 and 2025

LIABILITIES, DEFERRED INFLOWS OF RESOURCES AND NET POSITION
Current liabilities (payable from current assets):

Accounts payable

Other payables

Unearned revenue

Current portion of lease and subscrtption obligations

Compensated absences, current portion

Total unrestricted current liabilities

Current liabilities (payable from restricted assets):
Other Liabilities

Current portion of accrued bond interest
Current portion of bonds payable and other long term liabilities

Total restricted current liabilities
Total current liabilities

Long-term liabilities:
Compensated absences, less current portion
Bonds payable and other long term liabilities, less current portion, net
Lease and subscriptions obligations, less current portion
Unearned revenue, less current portion
Lease deposits
Total long-term liabilities

Total liabilities

Deferred inflows of resources
Unamortized gain on bond refinancing
Leases
Total deferred inflows of resources

Total liabilities and deferred inflows of resources

Net position:
Invested in capital assets, net of related debt
Restricted primarily for debt service, construction, and CEA
Unrestricted

Total net position

Total liabilities, deferred inflows of resources, and n«

NEW ORLEANS EXHIBITION HALL AUTHORITY
STATEMENT OF NET POSITION

2026

8,419,128
4,289,707
6,116,164
313,859
907,564

AL A B LB P

20,046,422

52,526

5,945,473
6,010,000

12,007,999

&P |A| AL A

32,054,421

491,185
264,165,868
841,722
1,848,714
1,160,073

268,507,562

&P AL LB B

300,561,983

387,347
77,657,844

& AL P

78,045,191

378,607,174

240,883,097
287,320,768
76,047,892

604,251,757

$
$
$
$
$

982,858,931

&+ PlPH LA & |A|PL L LB

& s |L s A

2025

10,728,006
3,472,198
5,914,707

646,710
847,599

21,609,220

46,459
3,395,834
5,075,000

8,517,293
30,126,513

455,852
271,793,723
71,240
2,326,883
1,876,040

'$ 276,523,738 _
306,650,251

759,730
78,632,953

79,392,683

386,042,934

199,020,422
330,004,973

73,256,728
602,282,123
988,325,057



ERNEST N. MORIAL

NEW ORLEANS EXHIBITION HALL AUTHORITY

FOR THE PERIOD ENDING JUNE 2026 AND JUNE 2025

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION

1 Operating revenues:

2 User fees

3 Food Service Commissions and Fees

4 Other:

5 The UPS Store

6 Rental

7 Miscellaneous

8 Total operating revenues

9 Operating expenses:

10 General and administrative

11 Sales and marketing

12 New Orleans & Co.

13 Event services

14 Food services

15 Building operations

16 Public safety

17 Production services

18 Technology services

19 The UPS Store

20 Total operating expenses

21  Income (Loss) from operations before depreciation
and non-capital, one-time projects

22 Non-capital, one-time projects

23 Contra Leases

24 Depreciation and amortization

25  Income (Loss) before nonoperating

revenues (expenses) and capital contributions

26 Nonoperating revenues (expenses):

27 Tax revenues

28 Investment income/(expenses)

29 Rental

30 Interest expense

31 Distribution to other entities

32 Grant revenue

33 Recovery of Estimate of Prior Year FEMA Liability

34 Total nonoperating revenues (expenses)

35 Increase (Decrease) in net position

36 Net position:

37 Balance, beginning of year

38 Change in accounting principle

39 Balance, end of year

2026 ACTUALS 2025 2026 REVISED BUDGET 5/31/2026
Prior Percent Budget Variance Percent Prior Month YTD
Month to Date Year to Date Year to Date Variance Variance Year to Date To Actual YTD Variance
$ 4,048,245 $ 17,585,679 $ 20,117,004 $ (2,531,325) -12.58% $ 16,448,943 $ 1,136,736 6.91% $ 13,537,434
892,648 4,170,983 4,255,909 (84,926) -2.00% 3,900,741 270,242 6.93% $ 3,278,335
63,801 220,978 271,999 (51,021) -18.76% 195,297 25,681 13.15% $ 157,177
87,288 101,311 99,249 2,062 2.08% 101,446 (135) -0.13% $ 14,023
5,260 32,556 78,929 (46,373) -58.75% 36,573 (4,017)  -10.98% $ 27,296
5,097,242 22,111,507 24,823,090 (2,711,583) -10.92% 20,683,000 1,428,507 6.91% 17,014,265
1,150,935 7,545,820 6,762,146 (783,674) -11.59% 7,604,135 58,315 0.77% $ 6,394,885
286,454 1,838,494 1,763,992 (74,502) -4.22% 1,876,331 37,837 2.02% $ 1,552,039
55,195 405,339 338,569 (66,770) -19.72% 410,340 5,001 1.22% $ 350,145
259,614 1,518,329 1,316,626 (201,703) -15.32% 1,547,653 29,324 1.89% $ 1,258,715
84,363 476,903 499,992 23,089 4.62% 496,415 19,512 3.93% $ 392,541
2,598,463 14,712,776 14,580,385 (132,390) -0.91% 14,716,324 3,548 0.02% $ 12,114,314
489,943 3,045,789 3,161,004 115,215 3.64% 3,083,429 37,640 1.22% $ 2,555,846
333,343 2,119,719 1,993,507 (126,212) -6.33% 2,078,078 (41,641) -2.00% $ 1,786,375
588,275 3,966,809 3,192,978 (773,831) -24.24% 4,030,326 63,517 1.58% $ 3,378,534
43,033 253,233 253,054 (179) -0.07% 254,935 1,702 0.67% $ 210,199
5,889,618 35,883,211 33,862,253 (2,020,957) -5.97% 36,097,966 214,755 0.59% 29,993,593
(792,376) (13,771,704) (9,039,163) (4,732,540) -52.36% (15,414,966) 1,643,262 10.66% (12,979,328)
93,226 357,680 2,809,551 2,451,871 87.27% 335,327 (22,353) -6.67% $ 264,454
75 (183,248) - 183,248 100.00% (204,802) (21,554) -10.52% $ (183,323)
2,562,956 15,118,917 14,424,823 (694,094) -4.81% 15,069,312 (49,605) -0.33% $ 12,555,962
(3,448,633) (29,065,053) (26,273,538) (2,791,515) -10.62% (30,614,803) 1,549,750 5.06% (25,616,421)
5,080,283 36,128,230 38,685,534 (2,557,304) -6.61% 36,151,981 (23,751) -0.07% $ 31,047,947
1,071,274 4,487,398 7,293,834 (2,806,436) -38.48% 4,357,460 129,938 2.98% $ 3,416,124
10,240 61,440 242,277 (180,837) -74.64% 61,441 (1) 0.00% $ 51,202
(936,410) (5,635,302) (3,641,740) (1,993,562) -54.74% (5,635,293) ) 0.00% $ (4,698,892)
(453,315) (2,133,916) (134,674) (1,999,242) -1484.50% (1,680,601) (453,315) -26.97% $ (1,680,601)
- 147,094 - 147,094 0.00% 147,094 - 0.00% 147,094
- 419,419 - 419,419 0.00% 419,419 - 0.00% 419,419
4,772,072 33,474,363 42,445,231 (8,970,868) -21.14% 33,821,501 (347,138) -1.03% 28,702,293
$ 1,323,439 $ 4,409,310 $ 16,171,693 $ (11,762,383) -72.73% $ 3,206,698 $ 1,202,612 37.50% $ 3,085,872
599,842,447 586,110,430 599,842,447 599,842,447
| $ 604,251,757 $ 602,282,123 $ (11,762,383) $ 603,049,145 $ 1,202,612 $ 602,928,319




ERNEST N. MORIAL
NEW ORLEANS EXHIBITION HALL AUTHORITY
STATEMENT OF CASH FLOWS
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JUNE, 2026 and 2025
2026 2025
Cash flows from operating activities:
Cash received from user fees $ 19,509,387 $ 17,656,568
Cash received from other sources $ 4,861,837 $ 5,042,095
Cash paid to employees and for related expenses $ (20,862,509) $  (19,575,818)
Cash paid to suppliers $ (18,704,779) $ (17,897,841)
Net cash provided by (used in) operating activi $ (15,196,064) $ (14,774,996)
Undesignated Expansion Cash and Investments
Cash received from taxes $ 36,360,445 $ 37,821,206
Distributions to other entities $ (2,133,916) $ (134,674)
Net cash provided by noncapital financing acti $ 34,226,529 $ 37,686,532
Cash flows from capital and related financing activities:
Acquisition and construction of capital assets $ (27,373,709) $  (55,540,227)
Interest paid $ (7,099,422) $ (4,131,607)
Cash paid for bond issuance costs $ - $ 781,427
Proceeds from 2025 bond issue $ - $ 132,093,050
Lease Revenue $ 61,440 $ 242,277
Net cash used in capital and related financing : $ (34,411,691) $ 73,444,920
Cash flows from investing activities:
Purchases of investment securities $ (130,494,805) $ (252,976,567)
Investment sales and maturities $ 147,576,062 $ 160,410,878
Interest payments received $ 5,943,643 $ 5,747,714
Net cash provided by (used in) investing activi $ 23,024,900 $ (86,817,975)
Net increase (decrease) in cash and cash equiv: $ 7,643,673 $ 9,538,481
Cash and cash equivalents at beginning of year $ 24,604,245 $ 28,659,950
Cash and cash equivalents at month end 32,247,918 $ 38,198,431
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ERNEST N. MORIAL

STATEMENT OF CASH FLOWS
JUNE, 2026 and 2025

NEW ORLEANS EXHIBITION HALL AUTHORITY

2026

Reconciliation of loss from operations to net
Cash used in operating activities:
Loss from operations
Adjustments to reconcile loss from operations to net
Cash used in operating activities:
Depreciation
Loss on disposal of assets
Change in Estimate of Prior Year FEMA Liabilit
Recovery of FEMA Grant
Increase and decrease in:
Accounts receivable
Prepaid and other assets
Accounts payable and accrued expen
Unearned revenue

(29,065,053)

15,118,917
419,419
147,094

1,498,383

(2,212,311)

(1,716,753)
614,240

2025

Net cash used in operating activities

(15,196,064)

&~ A LA A

& A B s

(26,273,538)

14,424,824
869,444

(619,100)

(1,996,691)
325,392

(1,505,327)

Reconciliation to Statements of Net Position
Cash - current assets
Cash, restricted primarily for construction and debt service
Cash, restricted to satisfy Cooperative Endeavor Agreements

22,264,051
5,379,936
4,603,931

&2

(14,774,996)

Total cash

32,247,918

25,552,896
5,371,590
7,273,945

R RSl

38,198,431
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| Hotel

Ernest N. Morial
New Orleans Exhibition Hall Authority
Authority Tax Collections

June Tax Collections

YTD 2022 YTD 2023 YTD 2024 Y'TD 2025 YTD 2026
Actual: $31,648,560 Actual: $35,939,976 Actual: $35,868,907 Actual: $38,685,534 Actual: $36,128,230
Budget: $25,831,082 Budget: $38,938,977 Budget: $36,975,447 Budget: $36,994,434 Budget: $36,151,981

® Hotel Occ/F&B @ Svc Cont/Tour E|RTA 4 State Econ Rev Annual Budget = $67,916,407



JUNE HOTEL STATISTICS

Year to Date Hotel

Monthly ADR Year to Date ADR Monthly Hotel Occ Occ ¥
CC 7o
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2022 YTD Rev/Par = $133.97; 2023 YTD Rev/Par = $141.07; 2024 YTD Rev/Par = $139.43; 2025 YTD Rev/Par =
$149.6; 2026 YTD Rev/Par = $135.34



ERNEST N. MORIAL

NEW ORLEANS EXHIBITION HALL AUTHORITY

CAPITAL PROGRAM BUDGET

2025-2029 BUDGET

Project To Date Annual
Project Description Project Budget Total Project Actuals to Date Obligations Year to Date Revised Project
2025-2029 Obligations (thru 06/30/26) Remaining Actuals (June) Budget 2026
NEW PROJECTS 2025-2029
Building Systems and Infrastructure
1 IT Initiatives (Strategy) $ 19,000,000 $ 4,539,395 § 4,249,118 $ 290,277 $ 920,188 $ 2,358,037
2 Phase 3 MEP (HVAC) $ 10,000,000 $ -5 - S - $ -8 -
3 Emergency Infrastructure $ 12,000,000 $ 977,823 § 904,358 $ 73,465 $ 393,198 $ 1,205,936
4 Plumbing Infrastructure $ 10,000,000 $ - 9 -9 - $ -3 -
5 Access Control $ 20,000,000 $ -3 -3 - $ -3 1,630,000
6 Air Wall Replacement $ 30,000,000 $ -3 -3 - $ - $ -
SUB TOTAL 101,000,000 5,517,218 5,153,476 363,742 1,313,385 5,193,973
Interior Renovations and Space Reconfigurations
7 Theatre Renovation/Re-purpose $ 15,082,000 $ -3 -8 - $ -3 -
8  Exhibit Floor Improvements $ 10,000,000 $ -3 -3 - $ - 3 -
9 "Back of House" Improvements $ 30,000,000 $ - $ -3 - $ -3 -
10 Food and Beverage Renovations $ 30,000,000 $ 409,144 $ 338,523 $ 70,622 $ 246,810 $ 1,959,968
11 Loading Dock Renovations $ 5,000,000 $ - 8 -5 - $ - $ -
SUB TOTAL 90,082,000 409,144 338,523 70,622 246,810 1,959,968
Annual Capital Projects
12 Annual Capital Maintenance $ 23,000,000 $ 554,775  $ 54,775 § 500,000 $ 10,500 § 3,010,900
13 Annual Capital Expenditures/Procurements $ 27,000,000 $ 7,552,119 § 6,305,104 $ 1,247,015 $ 1,911,678 $ 3,284,790
SUB TOTAL 50,000,000 8,106,894 6,359,879 1,747,015 1,922,178 6,295,690
Campus-Wide and Sustainability Initiatives
14 Exterior Campus Upgrades $ 10,000,000 $ - $ - 8 - $ - 8 -
15 Sustainability Initiatives $ 15,000,000 $ 751,850 $ 751,850 $ - $ 40,108 $ 830,080
SUB TOTAL 25,000,000 751,850 751,850 - 40,108 830,080



ERNEST N. MORIAL
NEW ORLEANS EXHIBITION HALL AUTHORITY
CAPITAL PROGRAM BUDGET
2025-2029 BUDGET

Project To Date Annual
Proiect Descrintion Project Budget Total Project Actuals to Date Obligations Year to Date Revised Project
L P 2025-2029 Obligations (thru 06/30/26) Remaining Actuals (June) Budget 2026
NEW PROJECTS 2025-2029
Land and Headquarter Hotel
16 Land $ 23,091,394 $ 19,391,394 § 19,391,394 § - $ -8 3,700,000
17 Hotel $ 80,000,000 $ 80,000,000 $ - $ 80,000,000 $ -3 11,561,210
18 Soft Costs $ 3,198,085 $ 2,600,844 $ 2,153,531 § 447313 $ 236,516 $ 945,642
SUB TOTAL 106,289,479 101,992,238 21,544,925 80,447,313 236,516 16,206,851
Real Estate and Infrastructure
19 Office Building $ 11,500,000 $ -3 -3 - $ -3 11,500,000
20 River District Neighborhood Secondary Phase $ 7,218,000 $ -3 -3 - $ -3 1,206,000
SUB TOTAL 18,718,000 - - - - 12,706,000
TOTAL NEW PROJECTS $ 391,089,479 $ 116,777,344 $ 34,148,653 $ 82,628,691 § - $ 3,758,998 $ 43,192,563
PROJECTS CONTINUED

21 Research and Development $ 5,483,479 $ 2,137932 § 2,119,420 $ 18,513 $ 351,226 $ 929,000
22 CMAR-Stage 1 (Interior Renovations) $ 142,677,042 $ 138,214,464 $ 92,434,563 $ 45,779,901 $ 14,029,370 § 39,668,990
23 CMAR-Stage 2 (Exterior Renovations) $ 190,600,000 $ 19,068,929 $ 11,863,506 $ 7,205,423 $ 1,453,715 ' $ 6,013,035
24 CMAR-Art/Furniture, Fixtures, & Equipment $ 7,000,000 $ 4,399,257 $ 1,672,082 $ 2,727,175 $ 142,175 $ 3,968,695
25 River District Neighborhood Initial Phase $ 26,000,000 $ 26,000,000 $ 21,638,874 § 4,361,126 $ 3,179,137 $ 6,963,953
TOTAL PROJECTS CONTINUED $ 371,760,521 $ 189,820,582 $ 129,728,445 $ 60,092,137 $ 19,155,622 $ 57,543,673

GRAND TOTAL $ 762,850,000 $ 306,597,926 $ 163,877,098 $ 142,720,829 $ 22,914,620 $ 100,736,236




06/30/2026 Q2 Operational Spend — SEB/DBE Payments

Other 2026 SEB/DBE Prime Spend:
Expenditures $1,684,598.70
63% /
SEB/DBE 2026 SEB/DBE Subprime
/;prime Spend Spend:
1% $63,579.85

.\
Operational Payment % to
Operational Qverall Payments Operational SEB/DBE Payments SEB/DBEs

$4,739,070.79%* $1,748,178.55 3 7%




2026 SEB/DBE Subprime
Spend:
$531,192.47

2026 SEB/DBE Prime Spend:
$1,772,123.84

Capital Overall Payments

$8,376,082.54*

* Note: The amount reflected excludes payroll, utilities, memberships and dues, Cooperative
(CEAs), and employee healthcare benefits.

SEB/DBE Subprime
Spend
6%

\

A

Capital Payment % to SEB/DBEs

Capital SEB/DBE Payments

$2,303,316.31 27 %

Endeavor Agreements




e —

SEB Vendor Commercially Useful Function |

Dayle J Hernandez d/b/a Source One Provide Janitorial and Event Supplemental  $1,150,587.40

Facilities Service LLC Labor

EMR Services, LLC Provide Elevator & Escalator Maintenance  $146,723.10
Services

Pyramid Audio Productions, Inc Provide Marketing & Communications $143,941.50
Consulting Services

BNDWTH, LLC Provide Marketing & Communications $112,337.38

Consulting Services

The Advocacy Partners, LLC Provide Governmental Relations Services $34,000.00
Egle’ LLC Procurement of Janitorial Supplies $19,917.49
Corporate Business Supplies, Inc. Various office furniture and supplies $17,927.58
IBoines Construction & Equipment Company, Limestone supplies for Lot J repairs $14,325.00
nc.

Stun Design & Interactive, LLC Provide Website Maintenance Services $8,975.75
Balthazar Enterprises Inc dba Balthazar Procurement of electrical supplies $5,390.00

Electriks




SEB Vendor Commercially Useful Function |

Provide Architect of Record Services for CIP

NANO, LLC

Landmark Consulting, LLC

Steele-R Development, LLC

The Advocacy Partners, LLC

GVA Engineering, LLC

Studio West Designs & Architecture, LLC

Studio Kiro, LLC

Thompson Building Energy Solutions, LLC

Gulf South Engineering & Testing

Renovations
Provide Owner's Representative Services

Furnish & Install Great Hall & Mezz
Restrooms

Provide Governmental Relations Services

Design Services & Production Office
Renovations

Design Development & Architect Fees
Design Development & Construction
Documents Phase

3@ Party Commissioning

Testing Services

$927,11705

$555,348.78

$142,200.56

$55,000.00

$32,500.00

$26,167.30

$21,541.65

$6.629.75

$5.618.75

e —

—
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