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AGENDA

CALL TO ORDER

PUBLIC COMMENT

The Louisiana Open Meetings Law provides the public with the opportunity to address this Board prior to it taking any action on an agenda
item at the meeting. Members of the public can provide comment by email to comments@mccno.com or in person. Email comments will be
read aloud up to two (2) minutes each. People wishing to speak in person must fill out a speaker card and submit it to staff at the meeting.

Speakers will be allowed 2 minutes to make comments.

APPROVAL OF NOPFMI BOARD MEETING MINUTES OF AUGUST 26, 2026

SALES, EVENTS AND COMMUNICATIONS REPORT

CONSENT AGENDA

A. Contracts
1. Cooling Tower Maintenance — CIS Building Technologies, LLC
2. Printer Leasing — The UPS Store — Allfax Capital
3. Inflatables — NOLA ChristmasFest — Greysons Events & Entertainment
4. Exhibit Hall Move Out Monitoring — Source One Facilities, LLC
5. Trial Cloud Service — Amendment No. 1 — Four Winds Interactive LLC dba Poppulo
6. Venue Management Services — UB Holdings LLC dba Momentus Technologies, LLC

FINANCIAL REPORT
A. Contracts Executed (Resolution 2025.1)
OTHER BUSINESS

NEXT REGULARLY SCHEDULED MEETING: WEDNESDAY, OCTOBER 28, 2026

MOTION TO AD
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MEETING MINUTES

MEETING MINUTES OF THE BOARD OF DIRECTORS
NEW ORLEANS PUBLIC FACILITY MANAGEMENT, INC.

A Meeting of Ernest N. Morial New Orleans Public Facility Management,
Inc. was held on Wednesday, August 26, 2026.

Director Caputo called the meeting to order at 2:16 p.m. and asked for a
roll call. The results were as follows:

Russell Allen Absent
Geri Broussard Present
James Capella Present
Stephen Caputo Present
Edgar Chase, IV Present
Elizabeth Ellison-Frost Present
Ralph Mahana Present
Octavio Mantilla Present
Jerry Reyes Present
Jack Rizzuto Absent
Desi Vega Absent
Camille Whitworth Present
Eric Wright Present

The total number present at roll call was ten (10).

Director Caputo asked for public comments of agenda items. There were
none.

Director Caputo requested a motion to approve the NOPFMI Board
Meeting Minutes of July 22, 2026. Director Mahana moved approval;
Director Whitworth seconded. Motfion approved.

Elaine Williams presented the Sales, Events and Communications Report.
Alita Caparotta presented consent agenda item: Contracts: 1. Scooter
Rental Services — Scootaround Mobility Services. Director Mantilla moved
approval; Director Chase seconded. Motion approved.

There was no Other Business to come before the board.

Director Caputo asked for a motion to adjourn. Director Broussard moved

adjournment; Director Mahana seconded. Motion approved and the
meeting adjourned at 2:32 p.m.

Aftest:

Jack Rizzuto, Secretary




CONTRACTS

2. Printer Leasing — The UPS Store — Allfax Capital
3. Inflatables — NOLA ChristmasFest — Greysons Events & Entertfainment
4. Exhibit Hall Move Out Monitoring — Source One Facillities, LLC

5. Trial Cloud Service — Amendment No. 1 — Four Winds Interactive dba
Poppulo

6. Venue Management Services — UB Holdings LLC dba Momentus
Technologies, LLC
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The Conftractor will provide annual preventive maintenance inspe ction
cleaning, and oil service of three (3) Marley Cooling Towers (Stainless Steel)
and one (1) CTlI Cooling Tower (Ceramic).

| Contractor Information: |

CIS Building Technologies, LLC
Harahan, LA 70123
« SEB/DBE Certification/Participation: No

| Contract Term: |

September 24, 2026 — September 23, 2031

| Contract Amount: |

Annual Amount: $35,450
Total Amount: $177,250

| Solicitation: |

Advertised as an RFP — Received one (1) proposal
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PRINTER LEASIN \ E UPS STORE

The UPS Store.

| Contractor Information: |
Allfax Capital

St. Rose, LA 70087
« SEB/DBE Certification/Participation: No

|  Contract Term: |
September 24, 2026 — September 23, 2029

|  Contract Amount: |
Annual Base Amount: $12,281

Total Base Amount: $36,842
| Solicitation: |

State Contract

Excess charge per image Black & White $.008 and Color $.055.
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INFLATABLES - NOLA CHRISTMASFEST
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| Contractor Information: |

Greysons Events & Entertainment
Gonzales, LA 70737
« SEB/DBE Certification/Participation: No

| Contract Term: |

September 24, 2026 — September 23, 2031

| Contract Amount: |

2026 Amount: $7,277

| Solicitation: |

Request for Quotes — Received one (1) quote

Each year's scope of work and cost will be negotiated upon renewal.
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EXHIBIT HALL MO)
MONITORING
. Syomary: |

The Contractor will provide on-site move-out support for events to re
abandoned carpet, padding, pallets, and other booth materials.

| Coniractor Information: |

Source One Facillities Service, LLC
Metairie, LA 70002
« SEB/DBE Certification: Yes

| Contract Term: |
September 24, 2026 — September 23, 2031

| Contract Amount: |
Estimated 2026 Total Amount: $1,400

| Solicitation: |

Request for Quotes — Received five (5) quotes

Cost based on $35/hr. x 40 hrs. Each year’s scope of work and cost will be negotiated upon
renewal.
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-~ AMENDMENT

TRIAL CLOUD SERVICT
NO. 1 |

Summary:
This Contract provides software subscription services used for d

at MCCNO. The hardware procured through an RFP process is at end
of life and needs replacement. This amendment will provide funds

to replace certain hardware while not affecting the pricing of the subscription
services.

Contractor Information:
Four Winds Interactive LLC dba Poppulo

Denver, CO 80203
« SEB/DBE Certification: Exempt

Contract Term:
August 29, 2025 — August 28, 2028

Coniract Amount:
Original Amount: $270,608

Amended Amount: $712,635

~Note:t”: ::.n . .. ...\onon.. .,.....».»AA}— — — —
Amendment increases cost by $442,027. \

Hardware was originally procured through an RFP process won by Four Winds. This is a N/E’;_\E‘F{(LE/TN\S
proprietary system sold directly by Four Winds. ERREST N MORTAL

CONVENTION CENTER

ES

(]

\—




Summary:

The Consultant provides software for venue monogemen’r
operations.

Contractor Information:

UB Holdings LLC d/b/a Momentus Technologies, LLC
St. Louis, MO 63105
» SEB/DBE Certification: Exempt - Software

Contract Term:

October 1, 2026 — September 30, 2028

Contract Amount

Total Amount: $1,187,141
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CONTRACTS EXEC
(RESOLUTION 2025

NEW PROJECT

Sponsorship Agreement - Making Groceries
Economic Impact Analysis Services of HQ Hotel
Fiber Infrastructure Installation Services
Financial Reporting Software
Ice Ambassador Services for NOLA ChristmasFest
Corporate Licensing Agreement

RENEWALS, EXTENSIONS, & AMENDMENTS
Security Detail Services
Security for NOLA ChristmasFest
Fire Alarm & Life Safety Customer Support Program
Disaster Restorative Services
Disaster Restorative Services
Document Scanning & Cloud Subscription Services
Disaster Restorative Services
Subscription Services for Public Records
Social Media Services for NOLA ChristmasFest
Landscaping Services

Phase |, Il, 11l Substation Maintenance Services

Ice Rink Services for NOLA ChristmasFest

Amusement Rides for NOLA ChristmasFest

Exterior Glass & Canopy Cleaning Services

Internet & Co-Location Services
&

CONTRACTOR

Sponsorship Agreement - 2026 Leadership Conference Society of Independent Show Organizers

New Orleans Chamber of Commerce
LSU
Frischhertz Electric
InsightSoftware
Sarah Zanolli
Shutterstock
CONTRACTOR
H.P. D. Special Detial Fund Il
Alamo Services, LLC
Convergient Technologies, LLC
First OnSite Property Restoration
Signature Group International Property Development, LLC
MCCi, LLC
Insulation Technolgoies, Inc. dba Insul-Tech
JustFOIA, Inc.
JMJ Media, LLC dba PERK Social Media
Rotolo Consultants, Inc.

A-Plus Electrical Testing, LLC

IRA Rinks South, LLC

Gold Star Amusements

Source One Facilities Services, LLC

Hunt Telecommunications dba Uniti Fiber

TERM COST SEB/DBE
06/01/26- 08/21/26 S
05/27/26- 07/31/26 $
05/01/26 - 12/31/26 $
06/05/26 - 06/04/27 S
06/28/26 - 06/27/27 S

SOLICITATION
8,500 Exempt Direct Negotiation
5,000 Exempt Direct Negotiation

32,665 No Direct Negotiation
8,478 No Direct Negotiation
7,263 Exempt Direct Negotiation

12/22/26-01/02/27 S 5,975 No Direct Negotiation

08/31/26-08/30/29 S 9,358 Exempt Direct Negotiation
TERM AMOUNT SEB/DBE NUMBER
07/01/26-06/30/27 S 152,694 No Renewal No 3

07/20/26-07/19/27 S 60,000 No Renewal No 3
08/01/26-07/31/27 S 75,000 No Renewal No4
08/29/26 - 08/28/27 S - 20% Renewal No2
08/29/26-08/28/27 $ - 20% Renewal No 2
08/27/26-08/26/27 S 54,105 No Renewal No 1
08/29/26 - 08/28/27 S - 20% Renewal No 2
07/25/26-07/24/27 S 12,371 No Renewal No 2
09/01/26-08/31/27 S 28,000 100% Renewal No 3

08/28/26-08/27/26 S 174,700 30.41% Renewal No1

04/27/26-04/26/27 S 195,572 100% Amendment No 1

07/20/26- 07/19/27 $ 197,330 No  Amendment No 3

08/24/26 - 08/23/27 $ 112,500 No  Amendment No 2

08/13/26- 12/31/26 $4,401,298 100% AmendmentNo 6

08/28/26-08/27/27 $ 106,020 No Amendment No2

2025 Cost $6,500

Labor only services

NOTES

2025 Cost $79,165

Services are paid on an as-needed basis
Services are paid on an as-needed basis

Services are paid on an as-needed basis

Amendment increases the cost by 8% due to increase in
fuel, labor, and materials.

Amendment renews the contract term (Renewal No. 3)
and changes the scope of work by removing the Ice
Bumper Car zone and adding Ice Mini Golf.

Amendment renews the contract term (Renewal No. 3) and
increases the contract by $11,500 to include one additional
ride.

Amendment increases the contract by $43,000 to include
an additional one-time service to clean exterior glass and
canopy.

Amendment renews the contract term (Renewal No. 1) and
decreases the contract by $7,200 to remove Dark Fiber for
1040S. Peter Street (Sugar Mill).
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				NEW PROJECT		CONTRACTOR		TERM		TERM COST		SEB/DBE		SOLICITATION		NOTES		Executed

		T-0075		Sponsorship Agreement - 2026 Leadership Conference		Society of Independent Show Organizers		06/01/26 - 08/21/26		$   8,500		Exempt		Direct Negotiation		2025 Cost $6,500		06/01/26

		T-0076		Sponsorship Agreement - Making Groceries		New Orleans Chamber of Commerce		05/27/26 - 07/31/26		$   5,000		Exempt		Direct Negotiation				06/05/26

		C-2236		Economic Impact Analysis Services of HQ Hotel		LSU		05/01/26 - 12/31/26		$   32,665		No		Direct Negotiation				06/16/26

		C-2232		Fiber Infrastructure Installation Services		Frischhertz Electric		06/05/26 - 06/04/27		$   8,478		No		Direct Negotiation		Labor only services		06/23/26

		C-1926		Financial Reporting Software		InsightSoftware		06/28/26 - 06/27/27		$   7,263		Exempt		Direct Negotiation				06/28/26

		C-2245		Ice Ambassador Services for NOLA ChristmasFest		Sarah Zanolli		12/22/26 - 01/02/27		$   5,975		No		Direct Negotiation				07/30/26

		C-2169		Corporate Licensing Agreement 		Shutterstock		08/31/26 - 08/30/29		$   9,358		Exempt		Direct Negotiation				08/31/26

				RENEWALS, EXTENSIONS, & AMENDMENTS		CONTRACTOR		TERM		AMOUNT		SEB/DBE		NUMBER		NOTES		Executed

		C-1930		Security Detail Services		H.P. D. Special Detial Fund II		07/01/26 - 06/30/27		$   152,694		No		Renewal No 3				06/25/26

		C-1937		Security for NOLA ChristmasFest		Alamo Services, LLC		07/20/26 - 07/19/27		$   60,000		No		Renewal No 3		2025 Cost $79,165		06/28/26

		C-1819		Fire Alarm & Life Safety Customer Support Program		Convergient Technologies, LLC		08/01/26 - 07/31/27		$   75,000		No		Renewal No 4				07/09/26

		C-2080		Disaster Restorative Services		First OnSite Property Restoration		08/29/26 - 08/28/27		$   -		20%		Renewal No 2		Services are paid on an as-needed basis		07/14/26

		C-2080		Disaster Restorative Services		Signature Group International Property Development, LLC		08/29/26 - 08/28/27		$   -		20%		Renewal No 2		Services are paid on an as-needed basis		07/14/26

		C-2170		Document Scanning & Cloud Subscription Services		MCCi, LLC		08/27/26 - 08/26/27		$   54,105		No		Renewal No 1				07/15/26

		C-2080		Disaster Restorative Services		Insulation Technolgoies, Inc. dba Insul-Tech		08/29/26 - 08/28/27		$   -		20%		Renewal No 2		Services are paid on an as-needed basis		07/17/26

		C-2103		Subscription Services for Public Records		JustFOIA, Inc.		07/25/26 - 07/24/27		$   12,371		No		Renewal No 2				07/25/26

		C-1955		Social Media Services for NOLA ChristmasFest		JMJ Media, LLC dba PERK Social Media		09/01/26 - 08/31/27		$   28,000		100%		Renewal No 3				07/27/26

		C-2131		Landscaping Services		Rotolo Consultants, Inc.		08/28/26 - 08/27/26		$   174,700		30.41%		Renewal No 1				07/31/26

		C-1853		Phase I, II, III Substation Maintenance Services		A-Plus Electrical Testing, LLC		04/27/26 - 04/26/27		$   195,572		100%		Amendment No 1		Amendment increases the cost by 8% due to increase in fuel, labor, and materials.		06/03/26

		C-1950		Ice Rink Services for NOLA ChristmasFest		IRA Rinks South, LLC		07/20/26 - 07/19/27		$   197,330		No		Amendment No 3		Amendment  renews the contract term (Renewal No. 3) and changes the scope of work by removing the Ice Bumper Car zone and adding Ice Mini Golf. 		07/21/26

		C-1959		Amusement Rides for NOLA ChristmasFest		Gold Star Amusements		08/24/26 - 08/23/27		$   112,500		No		Amendment No 2		Amendment renews the contract term (Renewal No. 3) and increases the contract by $11,500 to include one additional ride. 		08/12/26

		C-1940		Exterior Glass & Canopy Cleaning Services		Source One Facilities Services, LLC		08/13/26 - 12/31/26		$   4,401,298		100%		Amendment No 6		Amendment increases the contract by $43,000 to include an additional one-time service to clean exterior glass and canopy.		08/13/26

		C-2144		Internet & Co-Location Services		Hunt Telecommunications dba Uniti Fiber		08/28/26 - 08/27/27		$   106,020		No		Amendment No 2		Amendment renews the contract term (Renewal No. 1) and decreases the contract by $7,200 to remove Dark Fiber for 1040 S. Peter Street (Sugar Mill).		08/17/26









NOEHA

				NEW PROJECT		CONTRACTOR		TERM		AMOUNT		SEB/DBE		SOLICITATION		NOTES		Executed

		C-2239		Renovations to Twain's Deli		Steele-R Development		07/20/26 - 09/25/26		$   22,975		100%		Direct Negotiation				07/20/26

		C-2237		Vertical Transportation Maintenance Consulting		Lerch Bates		06/05/26 - 06/04/27		$   12,700		No		Request for Quotes				08/06/26

				RENEWALS, EXTENSIONS, & AMENDMENTS		CONTRACTOR		TERM		AMOUNT		SEB/DBE		NUMBER		NOTES		Executed

		C-1942		Grant Consulting Services		ICF Incorporated, LLC		07/20/26 - 07/19/27		$   400,000		No		Renewal No 3		Not to Exceed Cost		06/04/26

		C-1863		Outside Legal Counsel Services		Bowers Law Firm		09/01/26 - 08/31/27		$   70,000		100%		Renewal No 4				07/14/26

		C-1865		Outside Legal Counsel Services		Foley & Judell, LLP		09/01/26 - 08/31/27		$   20,000		30%		Renewal No 4				07/14/26

		C-1866		Outside Legal Counsel Services		Roedel Parsons Koch Blache Balhoff & McCollister		09/01/26 - 08/31/27		$   75,000		30%		Renewal No 4				07/14/26

		C-1864		Outside Legal Counsel Services		Chaffe McCall		09/01/26 - 08/31/27		$   2,500		No		Renewal No 4				07/16/26

		C-2074		Government Relations Professional Services		Pivotal GR Solutions		07/01/26 - 06/30/27		$   100,000		No		Renewal No 2				07/16/26

		C-2147		Disaster & Emergency Consulting Services		IFS Incorporated, LLC		08/28/26 - 08/27/27		$   -		20%		Renewal No 1		Hourly Rates		07/27/26

		C-2139		Access Control Construction Administration Services		ZBeta		06/26/26 - 06/25/27		$   125,000		No		Amendment No 1		Amendment states the scope of work remains the same and the cost of year 2 shall not exceed $125,000.		06/03/26

		C-2223		Engineering Consulting Services		GVA Engineering, LLC		08/12/26 - 05/14/27		$   50,000		100%		Amendment No 1		Amendment increases the contract amount by $30,000 to cover services performed and additional work.		08/12/26

		C-2227		Video Equipment		VSA, Inc.		08/12/26 - 07/22/27		$   203,320		No		Amendment No 1		Amendment increases contract by $8,700 to include the purchase of three (3) Panasonic Short Throw Zoom Lens.		08/14/26
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AGENDA

CALL TO ORDER

PUBLIC COMMENT

The Louisiana Open Meetings Law provides the public with the opportunity fo address this Board prior to it taking any action on an agenda item atf the meeting.
Members of the public can provide comment by email to comments@mccno.com or in person. Email comments will be read aloud up to two (2) minutes each.
People wishing to speak in person must fill out a speaker card and submit it to staff at the meeting. Speakers will be allowed 2 minutes fo make comments.

APPROVAL OF NOEHA BOARD MEETING MINUTES OF AUGUST 26, 2026

CONSENT AGENDA

A. Confracts
1. ADA Ramp & Guard Rails — StageRight Corporation
2. Electronic Key System — RAE Security Southwest, LLC
3. Fryers and Bread & Batter Dump Stafions — Associated Food Equipment & Supplies, Inc.
4. Great Hall & mezzanine Restrooms — Amendment No. 1 - Steele-R Development

FINANCIAL REPORTS

A. Financial Statements
B. Contracts Executed (Resolution 2025.1)

EXECUTIVE SESSION

A. Character and professional competence of the Authority’s Executive Vice President pursuant to his employment contract and authorized pursuant to  La.
42:17(A) (1)

CONSIDER ACTION

A. Relative to Executive Vice President’s compensation and performance incentive pursuant to annual performance review.

CONVENTION CENTER CHIEF EXECUTIVE OFFICER’S REPORT

OTHER BUSINESS

NEXT REGULARLY SCHEDULED MEETING: WEDNESDAY, OCTOBER 28, 2026
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MEETING MINUTES

MEETING MINUTES OF THE BOARD OF COMMISSIONERS
ERNEST N. MORIAL NEW ORLEANS EXHIBITION HALL AUTHORITY

A Meeting of Ernest N. Morial New Orleans Exhibition Hall Authority was
held on Wednesday, August 26, 2026.

Vice-President Stephen Caputo called the meeting to order at 2:32 p.m.

and asked for a roll call. The results were as follows:

Russell Allen Absent
Geri Broussard Present
James Capella Present
Stephen Caputo Present
Edgar Chase, IV Present
Elizabeth Ellison-Frost Present
Ralph Mahana Present
Octavio Mantilla Present
Jerry Reyes Present
Jack Rizzuto Absent
Desi Vega Absent
Camille Whitworth Present
Eric Wright Present

The total number present at roll call was ten (10).

Vice-President Caputo asked for public comments of agenda items.
There was one public comment deferred to after the presentation of

Vice-President Caputo requested a motion to approve the NOEHA Board
Meeting Minutes of July 22, 2026. Commissioner Mahana moved
approval; Commissioner Whitworth seconded. Motion approved.

Gerald Duhon with New Orleans Culinary & Hospitality Institute (NOCHI)
presented their annual report.

Jim Cook presented the following resolutions:

A. Resolution 2026.13: Final Approval of a Second Amendment to Hotel
Development Agreement. Tiger Hommond made public comment in
support of the Headquarters Hotel. Commissioner Mahana moved
approval; Commissioner Reyes seconded. Motion approved.

B. Resolution 2026.14: Authorizing a Cooperative Endeavor Agreement
Relative to Certain Tax Incentives for Headquarters Hotel Project.
Commissioner Mantilla moved approval; Commissioner Mahana
seconded. Motion approved.

C. Resolution 2026.15: Authorization Relative to Rivana Housing Project.
Chip Leyens with Baker Donelson was available for questions.
Commissioner Mahana moved approval; Commissioner Chase
seconded. Motion approved.




MEETING MINUTES

MEETING MINUTES OF THE BOARD OF COMMISSIONERS
ERNEST N. MORIAL NEW ORLEANS EXHIBITION HALL AUTHORITY

Alita Caparotta presented the Ratification of Extension of Owner
Controlled Insurance Program for Interior Renovation Project.
Commissioner Capella moved approval; Commissioner Chase seconded.
Motion approved.

Alita Caparotta presented the June 2026 Financial Report. Commissioner
Broussard moved approval; Commissioner Mantilla seconded. Motion
approved.

Jim Cook gave the Convention Center Chief Executive Officer’s Report.
There was no Other Business fo come before the board.

Vice-President Caputo asked for a motion to adjourn. Commissioner

Whitworth moved adjournment; Commissioner Broussard seconded.
Motion approved and the meeting adjourned at 3:22 p.m.

Aftest:

Jack Rizzuto, Secretary




CONTRACTS
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1. ADA Ramp & Guard Rails — StageRight Corp
2. Electronic Key System — RAE Security Southwest, LLC

3. Fryers and Bread & Batter Dump Station — Associated Food Equipment
& Supplies, Inc.

4. Great Hall & Mezzanine Restrooms — Amendment No. 1 — Steele-R
Development




ADA RAMP AND G

Summary:
The Contractor will manufacture and deliver a complete
package, ramp skirting, universal guardrails, and associated
transport/storage equipment compatible with Owners existing
Performance/Event staging system.

ADA ramt

Contractor Information:

StageRight Corporation

Clare, MI 48617

« SEB/DBE Certification/Participation: No

Contract Term:
September 24, 2026 — September 23, 2027

Contract Amount:
Total Amount: $76,370

Solicitation:
Advertised as Low Bid Procurement — Received one (1) bid




ELECTRONIC KEY

Summary:

The Contractor will furnish and install a turnkey implementation of ©
Medeco XT electronic key system throughout the facility, including
field verification, procurement, programming, installation, system

deployment, updated drawings and records, training, testing, and final handoff.

Contractor Information:

RAE Security Southwest, LLC
Mandeville, LA 70471
» SEB/DBE Certification/Participation: No

Contract Term:

September 24, 2026 — September 23, 2027, or upon completion of project

Contract Amount:
Total Amount: $1,212,230

Solicitation:
Advertised as Low Bid - Received one (1) bid




FRYERS AND BRE
STATIONS

Summary:

BATTER DUMP

The Contractor will provide three (3) fryers with bread and batter cabinets
and food warmers and nine (?) tank covers.

Contractor Information:

Associated Food Equipment & Supplies, Inc.
Alexandria, LA 71301
« SEB/DBE Certification/Participation: No

Contract Term:

September 24, 2026 — September 23, 2027

Contract Amount:

Total Amount: $106,899

Solicitation:

Advertised as Low Bid Procurement - Received four (4) bids




Summary:

The Conftractor renovated the Great Hall and Mezzanine Restrooms
including demolition and removal of current restroom fixtures and
replace with updated fixtures. The amendment adds the Event
Services restrooms on Mezzanine Two to the current contract.

Contractor Information:
Steele-R Development
Covington, LA 70433

« SEB/DBE Certification: Yes

Contract Term:
September 24, 2026 — September 23, 2027, or upon completion of project

Contract Amount:

Original Amount: $1,136,192
Amended Amount: $1,296,811

Amendment increases cost by $160,619 to renovate client facing restrooms.
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ERNEST N. MORIAL

STATEMENT OF NET POSITION
JULY, 2026 and 2025

LIABILITIES, DEFERRED INFLOWS OF RESOURCES AND NET POSITION
Current liabilities (payable from current assets):

Accounts payable

Other payables

Unearned revenue

Current portion of lease and subscrtption obligations

Compensated absences, current portion

Total unrestricted current liabilities

Current liabilities (payable from restricted assets):
Other Liabilities

Current portion of accrued bond interest
Current portion of bonds payable and other long term liabilities

Total restricted current liabilities
Total current liabilities

Long-term liabilities:
Compensated absences, less current portion
Bonds payable and other long term liabilities, less current portion, net
Lease and subscriptions obligations, less current portion
Unearned revenue, less current portion
Lease deposits
Total long-term liabilities

Total liabilities

Deferred inflows of resources
Unamortized gain on bond refinancing
Leases
Total deferred inflows of resources

Total liabilities and deferred inflows of resources
Net position:

Invested in capital assets, net of related debt
Restricted primarily for debt service, construction, and CEA

NEW ORLEANS EXHIBITION HALL AUTHORITY

2026
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14,705,193
4,933,592
6,273,253

315,191
907,564
27,134,793

52,530

550,091
8,990,000

9,592,621
36,727,414

491,185
255,060,429
821,236
2,304,930
1,150,381
259,828,161

296,555,575

357,822
77,647,603
78,005,425

374,561,000

254,066,429
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2025

12,824,965
3,988,630
5,248,393

648,541
847,599
23,558,128

53,641
1,149,363
6,010,000

7,213,004
30,771,132

455,852
265,709,383
34,349
2,250,110
1,780,375
270,230,069

301,001,201

712,130
78,566,470
79,278,600

380,279,801

206,318,063



ERNEST N. MORIAL

NEW ORLEANS EXHIBITION HALL AUTHORITY

FOR THE PERIOD ENDING JULY 2026 AND JULY 2025

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION

1 Operating revenues:
2 User fees
3 Food Service Commissions and Fees
4 Other:
5 The UPS Store
6 Rental
7 Miscellaneous
8 Total operating revenues
9 Operating expenses:
10 General and administrative
11 Sales and marketing
12 New Orleans & Co.
13 Event services
14 Food services
15 Building operations
16 Public safety
17 Production services
18 Technology services
19 The UPS Store
20 Total operating expenses
21  Income (Loss) from operations before depreciation
and non-capital, one-time projects
22 Non-capital, one-time projects
23 Contra Leases
24 Depreciation and amortization
25 Income (Loss) before nonoperating
revenues (expenses) and capital contributions
26  Nonoperating revenues (expenses):
27 Tax revenues
28 Investment income/(expenses)
29 Rental
30 Interest expense
31 Distribution from other entities
32 Distribution to other entities
33 Grant revenue
34 Recovery of Estimate of Prior Year FEMA Liability
35 Total nonoperating revenues (expenses)
36 Increase (Decrease) in net position
37  Net position:
38 Balance, beginning of year
39 Change in accounting principle
40 Balance, end of year

2026 ACTUALS 2025 2026 REVISED BUDGET
Prior Percent Budget Variance Percent
Month to Date Year to Date Year to Date Variance Variance Year to Date To Actual YTD Variance
$ 2,399,166 $ 19,984,845 $ 22,504,620 $ (2,519,775) -11.20% $ 18,409,885 $ 1,574,960 8.55%
706,415 4,877,397 4,897,683 (20,286) -0.41% $ 5,081,475 (204,078) -4.02%
30,867 251,845 306,154 (54,309) -17.74% $ 226,981 24,864 10.95%
84,828 186,139 181,827 4,312 2.37% $ 186,409 (270) -0.14%
8,621 41,176 86,126 (44,950) -52.19% $ 44,350 (3,174) -7.16%
3,229,897 25,341,402 27,976,410 (2,635,008) -9.42% $ 23,949,100 1,392,302 5.81%
1,256,845 8,802,665 7,940,665 (862,000) -10.86% $ 8,876,034 73,369 0.83%
252,097 2,090,590 2,036,810 (53,780) -2.64% $ 2,151,004 60,414 2.81%
23,092 428,432 350,904 (77,528) -22.09% $ 454,938 26,506 5.83%
257,784 1,776,114 1,611,808 (164,306) -10.19% $ 1,851,189 75,075 4.06%
75,150 552,053 580,905 28,852 4.97% 3 577,497 25,444 4.41%
2,524,086 17,236,863 17,156,442 (80,420) -0.47% $ 17,396,941 160,078 0.92%
532,076 3,577,865 3,779,457 201,592 5.33% $ 3,657,640 79,775 2.18%
278,802 2,398,520 2,270,393 (128,127) -5.64% $ 2,377,725 (20,795) -0.87%
849,813 4,816,622 3,675,643 (1,140,979) -31.04% $ 5,088,465 271,843 5.34%
47,903 301,136 302,201 1,065 0.35% $ 304,214 3,078 1.01%
6,097,648 41,980,860 39,705,228 (2,275,631) -5.73% $ 42,735,647 754,787 1.77%
(2,867,751) (16,639,458) (11,728,818) (4,910,639) -41.87% $ (18,786,547) 2,147,089 11.43%
166,155 523,835 3,490,304 2,966,469 84.99% $ 417,989 (105,846)  -25.32%
(21,624) (204,873) - 204,873 100.00% $ (226,426) (21,553) -9.52%
2,207,745 17,326,663 18,258,546 931,883 5.10% $ 17,332,719 6,056 0.03%
(5,220,027) (34,285,083) (33,477,668) (807,415) -2.41% 3 (36,310,829) 2,025,746 5.58%
4,312,461 40,440,691 42,932,964 (2,492,273) -5.81% $ 40,406,458 34,233 0.08%
554,425 5,041,823 8,030,923 (2,989,100) -37.22% $ 5,315,946 (274,123) -5.16%
10,240 71,681 308,755 (237,074) -76.78% $ 71,681 - 0.00%
(945,374) (6,580,676) (4,630,624) (1,950,052) -42.11% $ (6,580,664) (12) 0.00%
- - 2,000,000 (2,000,000)  -100.00% 3 6,253,652 (6,253,652) -100.00%
(655,272) (2,789,188) (134,674) (2,654,514) -1971.07% $ (7,934,253) 5,145,065 64.85%
- 147,094 - 147,094 0.00% $ 147,094 - 0.00%
- 419,419 - 419,419 0.00% $ 419,419 - 0.00%
3,276,480 36,750,844 48,507,344 (11,756,500) -24.24% $ 38,099,332 (1,348,489) -3.54%
$ (1,943,547) $ 2,465,761 $ 15,029,676 $ (12,563,915) -83.59% $ 1,788,503 $ 677,258 37.87%
599,842,447 586,110,430 $ 599,842,447
| $ 602,308,208 $ 601,140,106 $ (12,563,915) $ 601,630,950 $ 677,258
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ERNEST N. MORIAL
NEW ORLEANS EXHIBITION HALL AUTHORITY
STATEMENT OF CASH FLOWS

JULY, 2026 and 2025
2026 2025
Cash flows from operating activities:
Cash received from user fees $ 22,866,138 $ 20,043,072
Cash received from other sources $ 5,692,566 $ 5,807,799
Cash paid to employees and for related expenses $ (24,001,307) $ (22,735,364)
Cash paid to suppliers $  (20,959,562) $  (20,454,816)
Net cash provided by (used in) operating activities $  (16,402,165) $  (17,339,309)
Undesignated Expansion Cash and Investments
Cash received from taxes $ 42,359,308 $ 43,409,391
Distributions from other entities $ - $ 2,000,000
Distributions to other entities $ (2,789,188) $ (134,674)
Net cash provided by noncapital financing activities $ 39,570,120 $ 45,274,717
Cash flows from capital and related financing activities:
Acquisition and construction of capital assets $ (30,219,276) $  (59,173,083)
Repayment of bonds and long term liabilities $ (6,010,000) $ (5,075,000)
Interest paid $  (13,585,142) $ (7,488,902)
Cash paid for bond issuance costs $ - $ 781,427
Proceeds from 2025 bond issue $ - $ 132,093,050
Lease Revenue $ 71,681 $ 308,755
Net cash used in capital and related financing activities S (49,742,737) $ 61,446,247
Cash flows from investing activities:
Purchases of investment securities $ (155,591,482) $ (293,089,591)
Investment sales and maturities $ 184,506,064 $ 195,875,600
Interest payments received $ 6,715,264 $ 6,213,868
Net cash provided by (used in) investing activities $ 35,629,846 $  (91,000,123)
Net increase (decrease) in cash and cash equivalents $ 9,055,063 $ (1,618,468)
Cash and cash equivalents at beginning of year $ 24,604,245 $ 28,659,950
Cash and cash equivalents at month end $ 33,659,308 $ 27,041,482
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Reconciliation of loss from operations to net
Cash used in operating activities:
Loss from operations
Adjustments to reconcile loss from operations to net
Cash used in operating activities:
Depreciation
Loss on disposal of assets
Change in Estimate of Prior Year FEMA Liability
Recovery of FEMA Grant
Increase and decrease in:
Accounts receivable
Prepaid and other assets
Accounts payable and accrued expenses
Unearned revenue

Net cash used in operating activities

Reconciliation to Statements of Net Position
Cash - current assets
Cash, restricted primarily for construction and debt service
Cash, restricted to satisfy Cooperative Endeavor Agreements
Total cash

ERNEST N. MORIAL
NEW ORLEANS EXHIBITION HALL AUTHORITY
STATEMENT OF CASH FLOWS
JULY, 2026 and 2025

2026

(34,285,083)

17,326,663
419,419
147,094

1,842,663

(1,922,273)

(1,158,193)
1,227,545

2025

(16,402,165)

@ LB LB
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(33,477,668)

18,258,546
869,444

122,875

(1,543,552)
679,460

(2,248,414)

24,317,712
5,380,457
3,961,139

&+

(17,339,309)

33,659,308

14,367,357
5,376,633
7,297,491

LN BB PH

27,041,482
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H Hotel

Ernest N. Morial

New Orleans Exhibition Hall Authority
July Authority Tax Collections

Y'TD 2022
Actual: $35,799,202
Budget: $35,193,481

® Hotel Occ/F&B

Y'TD 2023
Actual: $40,464,867
Budget: $40,863,784

® Sve Cont/Tour

HRTA

YTD 2024
Actual: $40,105,841
Budget: $40,680,067

4 State Econ

YTD 2025
Actual: $42,932,964
Budget: $43,664,825

YTD 2026
Actual: $40,440,691
Budget: $40,406,458

Rev Annual Budget = $67,916,407



JULY HOTEL STATISTICS

Monthly ADR Year to Date ADR Monthly Hotel Occ Year to Date Hotel
0
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2022 YTD Rev/Par = $128.55; 2023 YTD Rev/Par = $132.9; 2024 YTD Rev/Par = $133.8; 2025 YTD Rev/Par = $141.17;
2026 YTD Rev/Par = $129.04



ERNEST N. MORIAL

NEW ORLEANS EXHIBITION HALL AUTHORITY

CAPITAL PROGRAM BUDGET

2025-2029 BUDGET

Project To Date Annual
Project Description Project Budget Total Project Actuals to Date Obligations Year to Date Revised Project
2025-2029 Obligations (thru 07/31/26) Remaining Actuals (July) Budget 2026
NEW PROJECTS 2025-2029
Building Systems and Infrastructure
1 IT Initiatives (Strategy) $ 19,000,000 $ 4,539,395 $ 4,286,330 § 253,065 $ 957,400 $ 2,358,037
2 Phase 3 MEP (HVAC) $ 10,000,000 $ - $ -5 - $ -3 -
3 Emergency Infrastructure $ 12,000,000 $ 1,186,923 $ 1,088,754 $ 98,169 $ 409,198 $ 1,205,936
4  Plumbing Infrastructure $ 10,000,000 $ -9 -9 - $ -3 -
5 Access Control $ 20,000,000 $ -3 -3 - $ -3 1,630,000
6 Air Wall Replacement $ 30,000,000 $ -3 -5 - $ - $ -
SUB TOTAL 101,000,000 5,726,318 5,375,084 351,233 1,366,597 5,193,973
Interior Renovations and Space Reconfigurations
7 Theatre Renovation/Re-purpose $ 15,082,000 $ - S - S - $ - 8§ -
8  Exhibit Floor Improvements $ 10,000,000 $ -3 -3 - $ -3 -
9 "Back of House" Improvements $ 30,000,000 $ -3 -3 - $ -3 -
10 Food and Beverage Renovations $ 30,000,000 $ 409,144 $ 338,523 $ 70,622 $ 246,810 $ 1,959,968
11 Loading Dock Renovations $ 5,000,000 $ -3 -3 - $ -3 -
SUB TOTAL 90,082,000 409,144 338,523 70,622 246,810 1,959,968
Annual Capital Projects
12 Annual Capital Maintenance $ 23,000,000 $ 3,062,868 $ 2,188,565 $ 874,302 $ 933,760 $ 3,010,900
13 Annual Capital Expenditures/Procurements $ 27,000,000 $ 4,950,156 $ 3,692,685 $ 1,257,471 $ 731,301 $ 3,284,790
SUB TOTAL 50,000,000 8,013,023 5,881,250 2,131,773 1,665,061 6,295,690
Campus-Wide and Sustainability Initiatives
14 Exterior Campus Upgrades $ 10,000,000 $ 411,998 $ 407,753 $ 4,245 $ 361,462 $ -
15 Sustainability Initiatives $ 15,000,000 $ 751,937 $ 751,937 $ - $ 40,196 $ 830,080
SUB TOTAL 25,000,000 1,163,935 1,159,690 4,245 401,657 830,080



ERNEST N. MORIAL
NEW ORLEANS EXHIBITION HALL AUTHORITY
CAPITAL PROGRAM BUDGET
2025-2029 BUDGET

Project To Date Annual
Proiect Description Project Budget Total Project Actuals to Date Obligations Year to Date Revised Project
J P 2025-2029 Obligations (thru 07/31/26) Remaining Actuals (July) Budget 2026
NEW PROJECTS 2025-2029
Land and Headquarter Hotel
16 Land $ 23,091,394 § 19,391,394 § 19,391,394 § - $ -8 3,700,000
17 Hotel $ 80,000,000 $ 411,998 $ -5 411,998 $ 407,753 % 11,561,210
18 Soft Costs $ 3,198,085 $ 2,646,856 $ 2,199,543 $ 447,313 $ 282,529 $ 945,642
SUB TOTAL 106,289,479 22,450,249 21,590,938 859,311 690,282 16,206,851
Real Estate and Infrastructure

19 Office Building $ 11,500,000 § -3 - § - $ -5 11,500,000
20 River District Neighborhood Secondary Phase $ 7,218,000 $ - $ - $ - $ - $ 1,206,000
SUB TOTAL 18,718,000 - - - - 12,706,000

TOTAL NEW PROJECTS S 391,089,479 $ 37,762,669 $ 34,345,485 $ 3,417,184 $ - $ 4,370,408 $ 43,192,563

PROJECTS CONTINUED

21 Research and Development $ 5,483,479 $ 2,220,338 § 2,201,825 $ 18,513 $ 433,631 $ 929,000
22 CMAR-Stage 1 (Interior Renovations) $ 142,677,042 3 138,291,489 $ 100,077,490 $ 38,213,999 $ 21,667,497 $ 39,668,990
23 CMAR-Stage 2 (Exterior Renovations) $ 190,600,000 $ 19,690,306 $ 12,066,556 $ 7,623,750 $ 1,666,764 $ 6,013,035
24 CMAR-Art/Furniture, Fixtures, & Equipment $ 7,000,000 $ 4,399,257 $ 1,707,626 $ 2,691,631 $ 177,719 $ 3,968,695
25 River District Neighborhood Initial Phase $ 26,000,000 $ 26,000,000 $ 22,683,050 § 3,316,950 $ 4,223,313 §$ 6,963,953
TOTAL PROJECTS CONTINUED $ 371,760,521 $ 190,601,390 $ 138,736,547 $ 51,864,843 $ 28,168,924 $ 57,543,673

GRAND TOTAL $ 762,850,000 $ 228,364,059 $ 173,082,032 $ 55,282,027 $ 32,539,332 § 100,736,236




CONTRACTS EXECUTED

SN

(RESOLUTION 2025."

NEW PROJECT CONTRACTOR TERM AMOUNT SEB/DBE  SOLICITATION NOTES

Renovations to Twain's Deli Steele-R Development 07/20/26-09/25/26 S 22,975 100% Direct Negotiation
Vertical Transportation Maintenance Consulting Lerch Bates 06/05/26 - 06/04/27 S 12,700 No Requestfor Quotes ~
RENEWALS, EXTENSIONS, & AMENDMENTS CONTRACTOR TERM AMOUNT SEB/DBE NUMBER NOTES i
Grant Consulting Services ICF Incorporated, LLC 07/20/26-07/19/27 S 400,000 No Renewal No3 Not to Exceed Cost
Outside Legal Counsel Services Bowers Law Firm 09/01/26-08/31/27 S 70,000 100% Renewal No 4
Outside Legal Counsel Services Foley & Judell, LLP 09/01/26-08/31/27 S 20,000 30% Renewal No4
Outside Legal Counsel Services Roedel Parsons Koch Blache Balhoff & McCollister =~ 09/01/26-08/31/27 S 75,000 30% Renewal No 4
Outside Legal Counsel Services Chaffe McCall 09/01/26-08/31/27 S 2,500 No Renewal No4
Government Relations Professional Services Pivotal GR Solutions 07/01/26 - 06/30/27 S 100,000 No Renewal No 2
Disaster & Emergency Consulting Services IFS Incorporated, LLC 08/28/26-08/27/27 §$ - 20% Renewal No 1 Hourly Rates
Amendment states the scope of work remains the same
Access Control Construction Administration Services ZBeta 06/26/26 - 06/25/27 S 125,000 No AmendmentNo1l and the cost of year 2 shall not exceed $125,000.
Amendment increases the contract amount by $30,000 to
Engineering Consulting Services GVA Engineering, LLC 08/12/26-05/14/27 S 50,000 100% AmendmentNo1l coverservices performed and additional work.
Amendment increases contract by $8,700 to include the
.Video Equipment VSA, Inc. 08/12/26-07/22/27 S 203,320 No AmendmentNo1 purchase of three (3) Panasonic Short Throw Zoom Lens.




NOPFM

				NEW PROJECT		CONTRACTOR		TERM		TERM COST		SEB/DBE		SOLICITATION		NOTES		Executed

		T-0075		Sponsorship Agreement - 2026 Leadership Conference		Society of Independent Show Organizers		06/01/26 - 08/21/26		$   8,500		Exempt		Direct Negotiation		2025 Cost $6,500		06/01/26

		T-0076		Sponsorship Agreement - Making Groceries		New Orleans Chamber of Commerce		05/27/26 - 07/31/26		$   5,000		Exempt		Direct Negotiation				06/05/26

		C-2236		Economic Impact Analysis Services of HQ Hotel		LSU		05/01/26 - 12/31/26		$   32,665		No		Direct Negotiation				06/16/26

		C-2232		Fiber Infrastructure Installation Services		Frischhertz Electric		06/05/26 - 06/04/27		$   8,478		No		Direct Negotiation		Labor only services		06/23/26

		C-1926		Financial Reporting Software		InsightSoftware		06/28/26 - 06/27/27		$   7,263		Exempt		Direct Negotiation				06/28/26

		C-2245		Ice Ambassador Services for NOLA ChristmasFest		Sarah Zanolli		12/22/26 - 01/02/27		$   5,975		No		Direct Negotiation				07/30/26

		C-2169		Corporate Licensing Agreement 		Shutterstock		08/31/26 - 08/30/29		$   9,358		Exempt		Direct Negotiation				08/31/26

				RENEWALS, EXTENSIONS, & AMENDMENTS		CONTRACTOR		TERM		AMOUNT		SEB/DBE		NUMBER		NOTES		Executed

		C-1930		Security Detail Services		H.P. D. Special Detial Fund II		07/01/26 - 06/30/27		$   152,694		No		Renewal No 3				06/25/26

		C-1937		Security for NOLA ChristmasFest		Alamo Services, LLC		07/20/26 - 07/19/27		$   60,000		No		Renewal No 3		2025 Cost $79,165		06/28/26

		C-1819		Fire Alarm & Life Safety Customer Support Program		Convergient Technologies, LLC		08/01/26 - 07/31/27		$   75,000		No		Renewal No 4				07/09/26

		C-2080		Disaster Restorative Services		First OnSite Property Restoration		08/29/26 - 08/28/27		$   -		20%		Renewal No 2		Services are paid on an as-needed basis		07/14/26

		C-2080		Disaster Restorative Services		Signature Group International Property Development, LLC		08/29/26 - 08/28/27		$   -		20%		Renewal No 2		Services are paid on an as-needed basis		07/14/26

		C-2170		Document Scanning & Cloud Subscription Services		MCCi, LLC		08/27/26 - 08/26/27		$   54,105		No		Renewal No 1				07/15/26

		C-2080		Disaster Restorative Services		Insulation Technolgoies, Inc. dba Insul-Tech		08/29/26 - 08/28/27		$   -		20%		Renewal No 2		Services are paid on an as-needed basis		07/17/26

		C-2103		Subscription Services for Public Records		JustFOIA, Inc.		07/25/26 - 07/24/27		$   12,371		No		Renewal No 2				07/25/26

		C-1955		Social Media Services for NOLA ChristmasFest		JMJ Media, LLC dba PERK Social Media		09/01/26 - 08/31/27		$   28,000		100%		Renewal No 3				07/27/26

		C-2131		Landscaping Services		Rotolo Consultants, Inc.		08/28/26 - 08/27/26		$   174,700		30.41%		Renewal No 1				07/31/26

		C-1853		Phase I, II, III Substation Maintenance Services		A-Plus Electrical Testing, LLC		04/27/26 - 04/26/27		$   195,572		100%		Amendment No 1		Amendment increases the cost by 8% due to increase in fuel, labor, and materials.		06/03/26

		C-1950		Ice Rink Services for NOLA ChristmasFest		IRA Rinks South, LLC		07/20/26 - 07/19/27		$   197,330		No		Amendment No 3		Amendment  renews the contract term (Renewal No. 3) and changes the scope of work by removing the Ice Bumper Car zone and adding Ice Mini Golf. 		07/21/26

		C-1959		Amusement Rides for NOLA ChristmasFest		Gold Star Amusements		08/24/26 - 08/23/27		$   112,500		No		Amendment No 2		Amendment renews the contract term (Renewal No. 3) and increases the contract by $11,500 to include one additional ride. 		08/12/26

		C-1940		Exterior Glass & Canopy Cleaning Services		Source One Facilities Services, LLC		08/13/26 - 12/31/26		$   4,401,298		100%		Amendment No 6		Amendment increases the contract by $43,000 to include an additional one-time service to clean exterior glass and canopy.		08/13/26

		C-2144		Internet & Co-Location Services		Hunt Telecommunications dba Uniti Fiber		08/28/26 - 08/27/27		$   106,020		No		Amendment No 2		Amendment renews the contract term (Renewal No. 1) and decreases the contract by $7,200 to remove Dark Fiber for 1040 S. Peter Street (Sugar Mill).		08/17/26









NOEHA

				NEW PROJECT		CONTRACTOR		TERM		AMOUNT		SEB/DBE		SOLICITATION		NOTES		Executed

		C-2239		Renovations to Twain's Deli		Steele-R Development		07/20/26 - 09/25/26		$   22,975		100%		Direct Negotiation				07/20/26

		C-2237		Vertical Transportation Maintenance Consulting		Lerch Bates		06/05/26 - 06/04/27		$   12,700		No		Request for Quotes				08/06/26

				RENEWALS, EXTENSIONS, & AMENDMENTS		CONTRACTOR		TERM		AMOUNT		SEB/DBE		NUMBER		NOTES		Executed

		C-1942		Grant Consulting Services		ICF Incorporated, LLC		07/20/26 - 07/19/27		$   400,000		No		Renewal No 3		Not to Exceed Cost		06/04/26

		C-1863		Outside Legal Counsel Services		Bowers Law Firm		09/01/26 - 08/31/27		$   70,000		100%		Renewal No 4				07/14/26

		C-1865		Outside Legal Counsel Services		Foley & Judell, LLP		09/01/26 - 08/31/27		$   20,000		30%		Renewal No 4				07/14/26

		C-1866		Outside Legal Counsel Services		Roedel Parsons Koch Blache Balhoff & McCollister		09/01/26 - 08/31/27		$   75,000		30%		Renewal No 4				07/14/26

		C-1864		Outside Legal Counsel Services		Chaffe McCall		09/01/26 - 08/31/27		$   2,500		No		Renewal No 4				07/16/26

		C-2074		Government Relations Professional Services		Pivotal GR Solutions		07/01/26 - 06/30/27		$   100,000		No		Renewal No 2				07/16/26

		C-2147		Disaster & Emergency Consulting Services		IFS Incorporated, LLC		08/28/26 - 08/27/27		$   -		20%		Renewal No 1		Hourly Rates		07/27/26

		C-2139		Access Control Construction Administration Services		ZBeta		06/26/26 - 06/25/27		$   125,000		No		Amendment No 1		Amendment states the scope of work remains the same and the cost of year 2 shall not exceed $125,000.		06/03/26

		C-2223		Engineering Consulting Services		GVA Engineering, LLC		08/12/26 - 05/14/27		$   50,000		100%		Amendment No 1		Amendment increases the contract amount by $30,000 to cover services performed and additional work.		08/12/26

		C-2227		Video Equipment		VSA, Inc.		08/12/26 - 07/22/27		$   203,320		No		Amendment No 1		Amendment increases contract by $8,700 to include the purchase of three (3) Panasonic Short Throw Zoom Lens.		08/14/26
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